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MEMORANDUM

To: Kurt Triplett, City Manager

From: Dave Snider, P.E., Interim Capital Projects Manager

Ray Steiger, P.E., Public Works Director
Date: November 30, 2011

Subject: NE 85TH STREET UTILITY UNDERGROUND CONVERSION - AWARD CONTRACT

RECOMMENDATION:

It is recommended that City Council award the construction contract for the NE 85™ Street Utility
Underground Conversion Project to Tri-State Construction, Inc., Bellevue, WA, in the amount of
$1,976,711.52.

BACKGROUND DISCUSSION:

The NE 85™ Street Utility Underground Conversion Project is a major element of the ongoing NE
85™ Street Corridor Improvement Project; the Corridor Improvement Project combines several
individual projects to enhance NE 85" Street, between 114™ and 132" Avenues NE (Attachment
A). The list of overall corridor improvements include the undergrounding of overhead utilities
(this memo), the installation of continuous sidewalks on both sides of NE 85™ Street, the
installation of new sidewalks on both sides of 124" Avenue NE, between NE 80" and NE 90™
Streets, traffic signal and capacity improvements at the key intersections of 114™ Avenue NE,
124™ Avenue NE and 132™ Avenue NE, storm water quality improvements, new public art, and a
future full street asphalt overlay.

The Utility Conversion Project includes the undergrounding of overhead utility wires on NE 85™
Street, from 120" to 128" Avenues NE. It also includes the installation of conduits for future
undergrounding along NE 85™ Street, between 128" to 132™ Avenues NE. Throughout the
design phase, staff worked closely with Puget Sound Energy, Frontier Communications, Comcast,
and Seattle Public Utilities. The coordination with each utility company will continue throughout
the construction phase on the construction of this complex joint use utility trench system as it
leads to the eventual connection of the underground utilities to all adjacent property owners. To
that end, staff has also assembled a construction management team that will work with a
stakeholder Construction Advisory Group (CAG) to facilitate construction, coordinate with
businesses, enhance pedestrian and business access plans, maximize traffic flow, and make use
of a web-based documentation system to disseminate pertinent project information, all to help
uphold the project schedule and minimize impacts.

The Project was first advertised for contractor bids on October 31, 2011. On November 21,
2011, the City received eight contractor bids with Tri-State Construction, Inc., being the lowest
responsive bidder. The bidders list is as shown below:
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BID RESULTS
Contractor Total Bid
Tri-State Construction , Inc. $1,976,711.52
Engineers Estimate $2011,373.20
Marshbank, Construction $ 2,166,645.62
Johansen Excavating , Inc. $ 2,338,657.04
Mid Mountain Contractors Inc. $ 2,384,959.54
Titan Earthwork Construction $ 2,535,596.07
Gary Merlino Construction $2,811,979.05
Westwater Construction Company $ 2,916,316.79
RW Scott Construction Co. $ 3,130,778.92

This Utility Conversion Project contract is the third of seven separate construction contracts for
the NE 85™ Street Corridor Improvement Project (Attachment B). The first contract was
awarded on the NE 85"/114™ Ave NE Intersection Improvement Project. That Project is currently
under construction and will be complete in December, 2011. The second contract, the NE 85"
Street Video Detection Project, was completed in October with City Council’s acceptance of that
work occurring at their regular meeting of November 15™.

The estimated combined construction costs for the entire NE 85™ Street Corridor Improvement
Project remains near $10,000,000. The total Project budget for all corridor improvements is
approximately $16,000,000 for all right-of-way acquisitions with related professional and legal
services, design and engineering services, construction, and construction administration costs
(Attachment B).

An award of the Utility Conversion contract by City Council at their meeting of December 12"
allows a construction start in January, 2012, followed by a project completion expected in the fall
of 2012. In advance of construction, public works staff will notify adjacent property owners
through project flyers, direct mailings, and the City’s web page. Staff also continues to provide
regular updates through the NE 85th Corridor Project Newsletter. The Newsletter presents in-
depth information regarding the overall general scope of the Corridor Project, individual project
locations, identification of the various project phases, and provides a general overall project
schedule update.

Attachments: (2)



Attachment A
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NE 85th STREET CORRIDOR IMPROVEMENTS Attachment B

PROJECT BUDGET REPORT

CURRENT BUDGET
(COMBINED)

ANTICIPATED
EXPENSES

O ENGINEERING
O RIGHT OF WAY
O CONSTRUCTION
O CONTINGENCY

$- $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000 $14,000,000 $16,000,000 $18,000,000

ESTIMATED COST
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