
 
 
 
 
 
 

 
CITY OF KIRKLAND 
Department of Public Works 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3800 
www.kirklandwa.gov 

MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Lane Kawaoka, Project Engineer 
 Kari Page, Neighborhood Outreach Coordinator 
 Rod Steitzer, P.E., Capital Projects Supervisor 
 David Snider, P.E., Capital Projects Manager 
 Kathy Brown, Public Works Director 
  
Date: December 8, 2015  
 
Subject: NEIGHBORHOOD SAFETY PROGRAM - 2015 PEDESTRIAN SAFETY 

IMPROVEMENTS PROJECT - AWARD CONTRACT 
 
RECOMMENDATION: 
 
Staff recommends that City Council take the following actions to move forward with 2014 and 
2015 Neighborhood Safety Program (NSP) Projects: 
 

 Award the construction contract for the 2015 Pedestrian Safety Improvements Project to 
Sierra Pacific Construction, of Maple Valley, Wash., in the amount of $181,418.65; and, 
 

 Receive a NSP Update via Funding Matrix (Table 3); and, 
 

 Approve an overall budget reallocation to fund NSP projects using available funds from 
the following sources: 

 
o 2015 Street Levy School Walk Route  
o 2015 (biennial) Crosswalk Upgrade Program 
o Surface Water funding (SD 0075) 
o Cross Kirkland Corridor Interim Trail Project  

 
By taking action on this memo during approval of the consent calendar, City Council is 
authorizing the award of a construction contract for the subject Project and approving a budget 
reallocation for both the 2014 and 2015 NSP.  Note that the base NSP funding includes an 
additional $200,000 per year (for six years) as part of the Capital Improvement Program 
adoption by Council under a separate item on this same December 8, 2015 City Council agenda. 
 
BACKGROUND DISCUSSION: 
 
In support of the City Council’s 2013-2014 Work Program, City staff, neighborhood leaders, and 
the Kirkland Alliance of Neighborhoods embarked on a multitude of initiatives to reenergize 
Kirkland neighborhoods.  The NSP is the cornerstone of these initiatives. After a successful pilot 
program in 2014, City Council authorized the continuation of the NSP (indefinitely) with the 
following program goals:  
 

 Revitalize neighborhoods through partnerships on capital project implementation, 
 Provide an incentive for neighborhood participation, 
 Address safety needs, 
 Foster neighborhood self-help and build a sense of community, 
 Increase collaboration within and between neighborhoods, and with City government, 
 Leverage funding with match contributions and/or other agency grants, 
 Collaborate with businesses, schools, and other organizations including the Parent Teacher 

Student Associations (PTSAs), Cascade Bicycle, Feet First, and Kirkland Greenways, and 
 Create an equitable distribution of improvements throughout the City. 

Council Meeting: 12/08/2015 
Agenda: Award of Bids 
Item #: 8. e. (1).

http://www.kirklandwa.gov/
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The 2015 Neighborhood Safety Program began in the fall of 2014 with all Kirkland 
neighborhoods identifying prospective projects.  By April 2015, City Council approved 14 
projects prioritized by NSP Panel Representatives and City Public Works staff (Attachment A) 
with preliminary budget estimates.  Unfortunately costs for most of the projects exceeded the 
initial budget estimates, primarily due to economy-related construction inflation.  This created a 
shortfall of over $68,000 to accomplish the NSP priority projects. Out of these 14 projects, six 
are being completed through alternative methods such as Job Order Contracting, city crews, 
and the Juanita Drive Quick Wins Project. Five are the subject of the contract award element of 
this memo.  The remaining three lowest-priority NSP projects (15NSP12, 15NSP13, and 
15NSP14) were held back until after the bid-opening to determine funding availability.  
 
The five higher-priority 2015 NSP projects (Table 1) are combined with one non-NSP project 
with a separate funding source.  The Totem Lake Boulevard Pedestrian Improvements (No. 6 
below), is included in the staff contract award recommendation as it is a pedestrian 
improvement that is required as part of a permit issued by the Washington State Department of 
Transportation for a Kirkland surface water improvement within the WSDOT right-of-way.  As 
the nature of the work is similar to the NSP projects, staff added these pedestrian 
improvements as a means to achieve an economy-of-scale for their construction. 
   
Table 1: Contract Schedule 

No. 
Bid  

Schedule 
NSP ID Project 

1 C 15NSP01 Stairs between the south side of NE 68th Street and the CKC 

2 E 15NSP02 Sidewalk on north side of Kirkland Avenue and NE 6th Street 

3 D 15NSP03 Rapid Flashing Beacon on NE 84th Avenue and NE 138th Street crosswalk 

4 B 15NSP09 Rapid Flashing Beacon on NE 70th Place and NE 130th Avenue 

5 Alt. 1 15NSP10 Radar speed sign on Juanita Drive (in the vicinity of Woodlands Park) 

6 A N/A Totem Lake Boulevard Curb and Pedestrian Push Button Improvements 

 
Table 2 below compares the bids received on November 20th with the engineer’s estimate:   
 
Table 2: Bidder List 

Contractor Total Base Bid Additive Alternate 1 Total 

Sierra Pacific Construction $156,618.65 $24,800.00 $181,418.65 

Agostino Construction $162,464.49 $21,300.00 $183,764.49 

Trinity Contractors $162,716.36 $29,100.00 $191,816.36 

Engineer’s Estimate $160,638.00 $37,890.00 $198,528.00 

Pellco Construction $194,720.49 $21,850.00 $216,570.49 

Welwest Construction $209,341.57 $34,450.00 $243,761.57 

Proexc, LLC. $244,002.43 $26,000.00 $270,002.43 

 
Table 3 below depicts the requested funding reallocation for the various projects. 
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Table 3: NSP Project Funding by Source 

2014 Neighborhood Safety Program Projects Estimated or Actual Cost by Funding Source (including soft costs) 

PJT # Description 
Original 

Budget 

JFK                 

[NM 0073] 

CKC                    

[NM 24-4] 

NSP        

[NM 6 201] 

Levy – Ped.         

[NM 6 200] 

Private 

Dev. 

Crosswalk 

[NM 0012] 

Levy - School 

Routes [NM 6 100] 

14NSP01 RFB on school route 103,209          112,997      

14NSP02 RFB at Big Finn Hill Park (1) 50,000                

14NSP03 Crosswalk on school route 14,000  3,947              

14NSP04 RFB on school route 43,800  65,177              

14NSP05 CKC trail connection 

[pending easement] 

12,800  12,800              

14NSP06 Crosswalk on school route 40,200  32,338              

14NSP07 Crosswalks on NE 145th St 39,200  35,738              

 
2014 totals 303,209  150,000  -    -    -    112,997  -    -    

          
2015 Neighborhood Safety Program Projects  Estimated or Actual Cost by Funding Source (including soft costs) 

PJT # Description 
Original 

Budget 

JFK                 

[NM 0073] 

CKC                    

[NM 24-4] 

NSP        

[NM 06 201] 

Levy – Ped.         

[NM 6 200] 

Private 

Dev. 

Crosswalk 

[NM 0012] 

Levy - School 

Routes [NM 6 100] 

15NSP01 CKC connection stairs 67,500    17,500  66,971          

15NSP02 Sidewalk on Kirkland Ave 40,000      59,567          

15NSP03 RFB on school route 30,000      37,273          

15NSP04 CKC stairs & bridge 12,000      19,923          

15NSP05 CKC/NE 60th St connection 12,000      14,300          

15NSP06 RFB on school route 43,000        8,000    62,000    

15NSP07 Crosswalk on school route 7,000        9,016        

15NSP08 RFB on school route 44,500        9,500    8,000  63,351  

15NSP09 RFB on NE 70th Pl 50,000        52,365        

15NSP10 Speed sign on Juanita Dr 20,000      1,967  41,228        

15NSP11 Crosswalk on school route 40,000        29,892      5,231  

15NSP12 Gravel walk on 100th Ave(2) 20,000                 

15NSP13 Traffic Control School route(2) 12,000                 

15NSP14 Gravel walk on 98th Ave(2) 30,000                 

 
2015 totals 428,000     -    17,500  200,000  150,000  -    70,000  68,582  

 
2014 + 2015 totals 731,209  150,000  17,500  200,000  150,000  112,997  70,000  68,582  

 
Funding 

 
150,000  17,500  200,000  150,000  112,997  70,000  150,000  

Funding Minus Expense 
 

              -               

-    
             -                 -                                

-    

                 -    

-                                  

-    

           -                                  

-    

                -                                   

-    
81,420  

Notes: (1) 14NSP02, RFB at Big Finn Hill Park to be completed with Juanita Drive Quick Wins Project [NM 0090] 

 (2) Staff recommends retaining projects 15NSP12, 15NSP13, and 15NSP14 on unfunded Suggest-a-Project 

                  List for 2016 or future NSP processes 

 

Legend:     Dark Green – completed projects 
                 Light Green – in progress 
                 Yellow – projects for this award 
     Pink – pending easement 
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Staff recommends a contract award to Sierra Pacific Construction for the Base Bid of ($156,618.65) 
plus the Additive Alternative ($24,800.00) for a grand total of $181,418.65.  In addition, staff is 
recommending the use of a portion of the 2015 Levy – School Walk Routes (NM 6 100) and the 2015 
biennial Crosswalk Upgrade Program (NM 0012) for the individual projects shown in Table 3 above that 
improve pedestrian safety on or near identified school walk routes.  This leaves approximately $80,000 
in the Levy – School Walk Routes fund for future City match for school walk route grants. Staff also 
recommends using $30,000 in available surface water funding (SD 0075) for the Totem Lake Boulevard 
Curb and Pedestrian Push Button Improvements Project (No. 6 on Table 1).  
 
Staff is recommending the last three projects in Table 3 remain unfunded at this time, but that they be 
retained on the Suggest-a-Project database for consideration in the 2016 or future NSP processes.  
 
With an award of the contract by City Council, construction would start as soon as January 2016 with 
an anticipated completion by summer 2016.  In advance of the work, staff will update all Project 
information on the City’s website, including a regularly updated construction timeline. 
 
 
Attachment A – Vicinity Map 

http://www.kirklandwa.gov/depart/CMO/Neighborhood_Services/NSP.htm
http://www.kirklandwa.gov/depart/CMO/Neighborhood_Services/NSP.htm
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