Council Meeting: 12/01/2009
Agenda: General Correspondence
Item #: 8.c. (1).

KA CITY OF KIRKLAND

3 %% Department of Public Works

&£ 123 Fifth Avenue, Kirkland, WA 98033 425.587.3800

S yrww.ci.kirkland.wa.us

To: Dave Ramsay, City Manager

From: Daryl Grigsby, Public Works Director
David Godfrey, P.E., Transportation Engineering Manager

Date: November 19, 2009

Subject: RESPONSE TO MS. DARLA HOLTERMAN REGARDING METRO ROUTE
265

RECOMMENDATION:

It is recommended that the City Council authorize the Mayor to sign the attached letter.
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Monday, December 28 through Thursday, December 31. Metro is also eliminating
service on routes 260 and 277 and reducing peak hour runs on routes 245 and 255 on
these same days limiting Ms Holterman’s options for alternate bus service. She could
take route 245 from NE 70th Street to the intersection of NE 68th Street and 108th
Avenue NE and transfer to route 255 bound for downtown Seattle but, as she points
out, this would increase her travel time above that of the 265 option.

Ms. Holterman contacted King County Metro as well as the City of Kirkland. Metro’s
response is attached below and it explains Metro’s reasons for the service reductions.

Ms. Holterman wonders if Sound Transit could provide more bus service in Kirkland.
The Sound Transit plan approved by voters does not include any bus routes on Kirkland
surface streets. Additionally, reduced sales tax revenue has put pressure on Sound
Transit’s budget.
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Response to Darla Holterman from King County Metro

From: Desmond, Kevin [mailto:Kevin.Desmond@kingcounty.gov]

Posted At: Monday, November 16, 2009 3:57 PM Posted To: Kirkland Council
Conversation: King County Metro

Subject: FW: King County Metro

Dear Ms. Holterman:

Thank you for your e-mails of November 4 & 6, 2009, expressing your frustration
with Metro Transit's services to Kirkland in general and with the route 254
specifically. I regret the circumstances that made it necessary for you to write
and I apologize to you for the inconvenience that you have experienced. In your
e-mails and attachment you raise several issues, and I will respond to each one
individually.

Reduced Weekday Services on Holidays

In 2008, Metro Transit began reducing the amount of bus service on days where
ridership is traditionally lower than on regular weekdays. These holiday
schedules feature more bus service than is provided on weekends, but somewhat
less service than on normal weekdays. Historically, Metro has seen a reduction
in ridership of 20-40% where reduced weekday service is scheduled. Adjusting
schedules on these days will save Metro more than $1 million each year.

I certainly understand that this is not an ideal situation for some riders, and I
recognize that some individuals and businesses will be inconvenienced by the
changes. However, we believe that these changes will affect a relatively small
number of people and will save resources, ultimately allowing other service to
remain on the street.

I encourage you to call Metro Transit's Customer Information Office and speak
with one of our specialists who will be happy to work with you on finding
solutions that will meet your travel needs on the days Metro is running a reduced
weekday schedule. Our CIO staff can be reached at 206-553-3000.

Route 254

Route 254 provided service between Kirkland and downtown Seattle and was

eliminated in September 2000. The reason the route was eliminated was due to low
ridership. Ridership on the 10 peak trips from Kirkland to Seattle averaged 17.6
riders per trip. This average is low compared to other routes that cross SR-520.

Houghton Park & Ride

Metro Transit does not own the Houghton Park & Ride facility, the Washington
State Department of Transportation (WSDOT) does. When the WSDOT moved the HOV
lanes from the curb lane to the center lane on I-405, it made it difficult and
time consuming for routes 252, 257, 259, and 311 to serve the Houghton Park and
Ride. Of 1,300 daily riders on these routes, approximately 85 of them used the
Houghton Park and Ride.

To better serve the 93 percent of riders on the listed routes, Metro Transit
stopped using the Houghton Park and Ride and began using the HOV lanes for the
listed routes.
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Route 251

Route 251 which ran between Kirkland and downtown Seattle was eliminated in
September 2001, when a major reorganization of service occurred on the Eastside.
The express trip on Route 251 averaged 25.3 riders per trip across SR-520.
265, which was created in September 2001, replaced the Route 251 express.

Service on Route 255 was improved in September 2001 to replace the service on

Route 251 between Kirkland and downtown Seattle.

Route 265

Route 265 is a peak-only route created in September 2001 to provide a fast peak
period service between Rose Hill and downtown Seattle.
a customer can take Route 255 to the Kirkland Transit Center and transfer to

Route

In the middle of the day

Route 245 or take Route 545 to Overlake Transit Center and transfer to Route 245.

Service between Rose Hill and Seattle

Off-peak demand between Rose Hill and downtown Seattle is modest, and over the
years, customer surveys and feedback Metro Transit has received shows that the
average Eastside resident is more interested in connections to other Eastside
destinations than they are to downtown Seattle.

received the Route 245 was created to connect Kirkland, Rose Hill, Overlake
(Microsoft), Crossroads, Bellevue Community College, Eastgate and Factoria.

Route 245 carried 2,840 riders per weekday on average in September 2008, while
Route 251 carried only 860 riders per weekday when it went to downtown Seattle

2000.

I want to assure you that Metro Transit takes the feedback we receive
from customers very seriously. As an organization, we are constantly

evaluating the needs of our customers with the resources that are available to
provide service that will meet your needs.

to write. If I can be of any further assistance, please do not hesitate to

contact me.

Sincerely,

Kevin Desmond
General Manager

Metro Transit Division

cc: The Honorable
The Honorable
The Honorable
The Honorable
The Honorable
The Honorable
The Honorable
) The Honorable
The Honorable

Reagan Dunn, Councilmember, King County Council

Tom Rasmussen, Councilmember, Seattle City Council
Richard McIver, Councilmember, Seattle City Council
Nick Licata, Councilmember, Seattle City Council
Bruce Harrell, Councilmember, Seattle City Council
Jean Godden, Councilmember, Seattle City Council
Jan Drago, Councilmember, Seattle City Council
Sally Clark, Councilmember, Seattle City Council
Tim Burgess, Councilmember, Seattle City Council

The Honorable, Richard Conlin, Councilmember, Seattle City Council

Kirkland City

Council

Darwin Campbell, Manager, Sales and Customer Services, Metro Transit

Division

As a result of the feedback

in

Again, thank you for taking the time



November 4 Email from Darla Holterman to Kirkland Council

————— Original Message-----

From: Holterman, Darla K. [mailto:dholterman@Riddellwilliams.com]

Posted At: Wednesday, November 04, 2009 10:32 AM Posted To: Kirkland Council
Conversation: King County Metro

Subject: King County Metro

All,

I am forwarding a comment I left through King County Metro's web site
yesterday. The response says they'll get back to me in 10 days or so and I
believe they will. However, I am forwarding this to you and cc'ing the
Kirkland and Seattle City Councils because Metro doesn't listen. A sentiment
I have heard repeatedly from riders. 1In fact, I told two regular Metro
riders (that ride the 265 with me every morning from Kirkland to Downtown
Seattle) that I sent the below comment to Metro. Both thought it was good
that I had done it and then said "but they don't listen" so they hold out no
hope that anything will be done to improve our bus service. So I don't
believe the response I will get from Metro will truly address the concerns in
my comment.

Since the day I noticed on the bus schedule that the 265 will not be running
on several days that are not holidays for everyone and alerted the others I
ride with; we have discussed at our stop each morning what we're going to do
to get in to work on these days. The legally blind woman is planning to walk
to Houghton (not the Park & Ride - much further into Houghton - a distance of
more than a mile) to catch the 255 directly for two reasons (1) the 245 that
would normally take us to a transfer point at the Kirkland Transit Center
will be skipping our stop on the days the 265 is not running; and (2) she
does not feel safe at the Kirkland Transit Center - lots of skateboarding
kids hang out near there. I think I'm going to have to get a ride to and
from the Kirkland Transit Center or some other stop the 255 makes on its way
downtown.

And the other woman I ride with has not figured out what she is going to do
yet. The other available downtown option would normally be for us to take
the 260 from the freeway stop at 70th and I-405 but guess what?

The 260 isn't running on those days either! What was Metro thinking?

I am writing to make sure others (besides Metro and the riders impacted by
their reduction in service) are aware of the shrinking availability of
commute options. I don't believe that Kirkland is the only city affected but
the Kirkland City Council and the Seattle City Council should certainly be
concerned about the ability of those that live and work in their cities to
travel easily between the two. King County and the City Councils should also
be concerned about the increased single-passenger vehicle traffic that
reduced bus service is creating.

And King County should be aware that Sound Transit is picking up much of the
revenue that would go to Metro if Metro had reliable bus service. I would
prefer to ride a Sound Transit bus also - they're more comfortable and more
reliable but that's not an option for me. I am planning to petition Sound
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Transit to add service where Metro is lacking between Kirkland and downtown

Seattle and hope they will make up for Metro's deficiencies. Of course, the
best option would be for Metro to just stop cutting back service and restore
confidence in its riders but I won't hold my breath.

Thank you for your time and attention.

Darla Holterman
dholterman@riddellwilliams.com

November 5 email from Darla Holterman to Kirkland City Council clarifying and
adding to the November 4 email

From: Holterman, Darla K. [mailto:dholterman@Riddellwilliams.com]

Posted At: Friday, November 06, 2009 3:40 PM Posted To: Kirkland Council
Conversation: King County Metro

Subject: RE: King County Metro

All,

Attached is a write-up from another Bus 265 rider sent when bus 277 was in
jeopardy of being cut. Obviously this information wasn't enough to keep bus
277 from being cancelled because it no longer runs on this route. I am
submitting this for your further consideration as evidence that Metro is
systematically reducing and potentially eliminating bus service from the Rose
Hill area.

I also want to make one correction in response to a question by Mr.
Godfrey of the Kirkland City Council - see my response to him below:

Mr. Godfrey,

I appreciate your willingness to look into this issue. I apologize.
Actually, I just looked again at the 245 schedule and realize I misread it.
There are 2 routes for the 245. One route does not serve the stops on NE
70th at 124th and 122nd - these trips are marked with a "B". The other route
DOES serve these stops. The trips marked with an "H" on the schedule are the
trips that do not run on November 11, 27, December 24,

28-31 and January 18 (in addition to the normal November 23, December 25 and
January 1 holidays). I thought that I saw a "B" by the trips I wanted to
take on the days the 265 is not running but I was mistaken - the "B" on the
morning bus is on the bus going the opposite direction than I would be taking
it. Regardless, I won't be taking this bus because I would have to leave my
house at 7am in order to get to my office by 8:30am. I will have to get a
ride to a 255 bus stop on these days and it won't be at the Kirkland Transit
Center as I don't feel safe standing around down there waiting for a bus. I
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will still have to take an earlier than normal bus because the 255 has a
reduced schedule on these days as well so the bus that would be most
convenient for me does not run but I will not have to leave at 7am to get to
work on time.

Regardless, it is ludicrous that transferring all over Kirkland is the most
direct way to downtown Seattle when the 265 isn't running since

I-405 is only half a mile away. At a minimum I would request that the

265 run on November 11, December 24 & December 28-30 as these are not
holidays for the majority of us. I would also like some assurances that the
265 bus isn't on Metro's chopping block. The Rose Hill area is being cut off
and many of us are concerned about what we're going to do when/if that
happens.

Would the Kirkland City Council be willing to ask Sound Transit to provide
bus service to compensate for Metro's deficiencies? A long-shot, I realize
but Sound Transit buses are all air conditioned, have more comfortable seats
and they run consistently all day long. The main thing I like about Sound
Transit is that they are reliable and they run full-day schedules so I can
get home during the day if there's an emergency or I fall ill while at work.
There's nothing quite as miserable as having to transfer all over King County
to get home in the middle of the day when you have the flu.

Again, I appreciate your follow-up. Please feel free to contact me to
discuss this issue if you wish.

Darla Holterman, PLS | Riddell Williams P.S.

Executive Assistant

1001 Fourth Avenue, Suite 4500 | Seattle, WA 98154-1192
206.389.1545 | fax 206.389.1708 | dholterman@riddellwilliams.com
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December 2, 2009 DRAFT

Ms. Darla Holterman
1001 Fourth Avenue, Suite 4500
Seattle, WA 98154-1192

Dear Ms. Holterman:

Thank you for your correspondence about Metro Route 265 and your bus commute
between Rose Hill and Seattle. When you rely on bus service to take you to your place of
work, schedule changes, let alone cancelling of service, can be very disconcerting.

As you know, the King County Council has the ultimate say about how Metro service is
operated. We trust the detailed response sent to you by Metro staff was helpful in
explaining why Metro is making the service reductions that are impacting you.

The City Council has worked with King County Metro for many years to increase bus service
in Kirkland and these efforts continue. Service is more frequent on several routes such as
230, 245 and 255. Kirkland is linked to more Eastside destinations than ever. In 2008,
Council heartily rejected an idea to reduce trips on Route 277. Unfortunately, Metro
service is funded largely with sales tax revenue and that revenue has decreased sharply
with the recent recession. One of the effects of the Metro budget shortfall was placing a
hold on a planned restructure of Kirkland service that would have increased efficiency.

Work is underway on a new transit center in downtown that will provide a safe, secure and
pleasant environment for bus riders. This work is funded by Sound Transit as a part of the
Sound Transit 1 vote that also brought Kirkland service on Route 540, the Totem Lake
Transit Center and the Totem Lake Freeway Station. Last fall, voters passed Sound
Transit 2. That plan includes more bus service for regional routes that serve Kirkland on I-
405, but there is no funding for service on surface streets in Kirkland.

It sounds as though you have a comprehensive knowledge of Metro’s bus system, but if
you need any assistance in planning alternate routing when the 265 is not running please
feel free to contact David Godfrey in our Public Works Department at (425) 587-3865 or
dgodfrey@ci.kirkland.wa.us. We appreciated your need for a safe and reliable bus system
and will continue to work with King County and Sound Transit to improve service and
facilities in Kirkland.

Sincerely,
Kirkland City Council

By James L. Lauinger, Mayor
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