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Agenda: Special Presentations
Item #: 7.b.
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MEMORANDUM

To: Kurt Triplett, City Manager
From: Kirkland Green Team

Jim Lopez, Green Team, Chair

David Barnes, Green Team, Co-Chair
Date: November 7, 2013
Subject: Green Team Presentation to City Council

RECOMMENDATION

Council receives a presentation from the City’s Green Team and provide direction as
appropriate, to implement the Council’s Environment Goal. The presentation will explain
who we are, what we are doing and how our work continues to support the City
Council’s environmental goals and enhance a healthy, sustainable natural environment
in Kirkland.

BACKGROUND DISCUSSION

Mission Statement: Kirkland’s Green Team is an inter-departmental team charged
with coordinating the City’s activities related to environmental stewardship and
sustainability policies and practices.

The Green Team is committed to working internally, within the Kirkland community,
and regionally to be proactive problem-solvers for common issues that impact our
streams and wetlands, climate and natural resources as they have a direct bearing
on a successful economy and the quality of life in Kirkland.

History and Role: In 2000, the Natural Resources Management Team was formed to
draft the City’s Natural Resource Management Plan. In 2005, in response to the Council
signing the U.S. Mayor’s Climate Protection Agreement, a staff team was formed to
develop a Climate Action Plan. Both of these plans were adopted by the City Council.
These two groups merged in 2007 and together with members of the green building
team to become the official Green Team.

In order to articulate the key policy and service priorities for Kirkland, the Kirkland City
Council developed its operational values and goals. As one out of ten City Council goals,
the ‘Environment’ fell under the Green Team’s mission to measure, monitor and report


http://www.kirklandwa.gov/
http://www.kirklandwa.gov/Assets/Planning/Planning+PDFs/Nat+Rsrc+Mgt+Plan+II.pdf

on. Some ways in which a healthy environment is measured in Kirkland includes
greenhouse gas emissions, waste reduction and natural habitat improvements.

We are committed to the protection of the natural environment through
an integrated natural resource management system.

Goal: to protect and enhance our natural environment for current
residents and future generations.

The Green Team raises staff awareness and promotes participation in sustainable
initiatives, and serves as a technical advisory panel to the City Council on environmental
issues. Internal recycling and waste reduction efforts have saved the City over $35,000
in avoided waste disposal costs, due in part to the efforts of the Green Team
Ambassadors. A recent example of the Green Team’s role as technical advisors is with
the Go Green 13 Mayor Panelist Presentation in which Green Team members helped
prepare the Mayor for a panel and provided information about Kirkland’s leadership on
sustainability.

Accomplishments: The list of Green Team accomplishments includes the Natural
Resource Management Plan (2003), the Climate Protection Action Plan (adopted 2009),
the Green Codes Updates to the Zoning Code (2011), and providing the Environmental
performance measure data that is included on page 22 of Kirkland’s Annual Performance
Report (since 2009). Collectively, these documents set a course for increased
sustainability and environmental stewardship for current and future generations.

Ongoing public education for the City’s sustainability issues is achieved through the
City’s Green Kirkland webpage; Reuse, Recycle, Conserve, a newsletter mailed to
residents (biannually) and businesses (annually) and Green E-Updates, a community
email news subscription on everything green.

Current Major Projects: The Green Team has decided to focus on three major
projects at a time. The following list describes the current projects underway.

Green Power Challenge — Earlier this year, the City signed up for the Puget Sound
Energy driven campaign, 7ake Charge, Green Power Challenge, to get more citizens
to purchase green power. This can help City win $20,000 to help offset the cost to
purchase solar panels for the Public Safety Building. There are two parts to the
challenge as described below:

I.  Kirkland’s Challenge

At the beginning of 2013, over 1,500 Kirkland citizens were already
participants of PSE’s Green Power program, with a goal to recruit 400 more
Kirkland households and businesses by December 31%. Kirkland met that
challenge earlier than the deadline and actually exceeded it with 700 new
participants at the end of October 2013. Meeting that goal has earned
Kirkland $20,000 for a solar array to be installed at the new Public Safety
building.



http://www.kirklandwa.gov/Assets/Kirkland+Green/Kirkland+Green+PDFs/Climate+Protection+Action+Plan.pdf
http://www.kirklandwa.gov/Assets/CMO/CMO+PDFs/2012++Performance+Measure+Report.pdf
http://www.kirklandwa.gov/Assets/CMO/CMO+PDFs/2012++Performance+Measure+Report.pdf

II.  Inter-city Challenge

The Green Power Challenge is also a competition among five cities. Kirkland
is competing with Snoqualmie, Anacortes, Tumwater, and Bainbridge Island
to enroll the highest percentage of new participants from available accounts.
If Kirkland out-competes the other cities in the Inter-city Challenge, the City
will earn another $20,000, for a total of $40,000! Most importantly, Kirkland
will earn bragging rights as the greenest town in Puget Sound! Although we
have far exceeded the number of new enrollments in comparison to other
cities, because the goal is based on the size of the city and we are the largest
competing city, we are in fourth place among the five participating cities.

Sustainable Works — Sustainable Works is an energy efficiency program and non-
profit general contractor funded through the State of Washington. Sustainable
Works’ mission is to help Washington residents save energy and reduce their carbon
footprint while creating quality jobs. In the past 3.5 years Sustainable Works has
inspected 3000 homes, weatherized 800 homes, saved homeowners $500,000 in
energy costs, and created more than 350 living wage jobs. Sustainable Works
program is designed to remove barriers that keep homeowners from making their
homes more energy efficient. This includes providing a subsidized $95 home energy
assessment (a $400 value), access to low-interest financing and project and utility
incentive coordination.

Earlier this year, Sustainable Works engaged the Green Team and Kirkland Chamber
of Commerce to promote energy efficiency and economic development in the City.
The Kirkland Home Energy Audit and Retrofit campaign within the City limits kicked
off at Heritage Hall on November 12, 2013. The goal for Kirkland’s campaign is to
perform a minimum of 140 energy audits on a minimum of homes and 70 whole
retrofit those homes to save the owner money and reduce their energy consumption.

Cross Kirkland Corridor (CKC) — The Green Team has provided assistance in the
visioning process and promotion of the trail as the “greenest in America.” The Green
Team met with Project Manager David Godfrey and is looking for opportunities to
certify the CKC using metrics similar to the International Living Future
Institute’s Living Building Challenge. As of yet, there is not a trail that has been
certified, but we hope to be the first.

Local and Regional Leadership: The City of Kirkland City Council Goals and
operational values guide the City’s ability to make progress toward its achievements.
These values consist of regional partnerships, efficiency, accountability, and community
involvement. In following these values, Green Team members’ fields of expertise often
result in moving sustainability initiatives forward here in Kirkland. In addition, their
regional partnerships and collaborative associations often lead to achievements and
representation on a much broader scale. Examples of this include:

A highly successful recycling program - Kirkland continues to have the
highest solid waste diversion rate in King County due to its innovative and
readily-accessible recycling programs. This includes biannual recycling collection
events and the new Used Cooking Oil Recycling Station.


http://living-future.org/lbc
http://www.kirklandwa.gov/Assets/City+Council+Goals.pdf

Widespread public involvement in environmental stewardship — The Green
Kirkland Partnership program enlists volunteers in stewardship efforts to restore
declining forested parks in the City. In 2012 alone, over two thousand volunteers
participated in clearing natural areas of invasive weeds and replanting over five
thousand native plants.

Green Building Codes/Program — under the leadership of the Green Building
Team, Kirkland launched its pilot Green Building Program on Jan. 1, 2008 and
adopted the first Green codes in 2011. Green Codes promote electric cars and
their infrastructure, solar panels, energy efficiency; allows clustering of houses
and give density credits for use of Low Impact stormwater facilities. The City is
one of the first in the State of Washington to use Green Codes, which have been
successful and well used.

Proactive urban forest management - The City conducted a
comprehensive Tree Canopy Assessment (2011) to better understand its urban
forest asset and to determine the effectiveness of the City’s tree ordinance. To
provide a sustainable framework for efficient and consistent management of the
asset, the City adopted a Strategic Management Plan in 2013 to optimize the
benefits resulting from a healthy, sustainable urban forest.

Green Business Program — The City recognizes the efforts of businesses in
Kirkland to employ sustainable business practices. Qualified businesses receive a
program logo window cling, an electronic file that can be used for corporate
printed materials, and a listing on the participant recognition webpage.

Rooftop Solar Challenge Il Grant Award -

The Rooftop Solar Challenge II empowers teams to make it easier and more
affordable for Americans to go solar through support for streamlining permit
processes, updating planning and zoning codes, improving standards for
connecting solar power to the electric grid, and increasing access to financing.
Eight local, state, regional and national teams will clear a path for rapid
expansion of solar energy and serve as models for other communities across the
nation. The Rooftop Solar Challenge II is part of the SunShot Initiative, which
strives to make solar energy fully cost-competitive with other forms of energy by
the end of the decade. Kirkland is one of the local grant awardees. More
information about the grant and the national participants can be found
at http://www.eere.energy.gov/solarchallenge/.

Future: Discussions regarding a ‘Green Team Endorsement’ or ‘Project Check-in’
process were initiated at our latest monthly meeting. In a consultative capacity, the
Green Team (GT) would conduct thorough reviews of projects based on specific
sustainability criteria, provide feedback and examples; help to identify resources and
stakeholders, etc. This review would result in a GT ‘green seal of approval.” The GT
would need to develop administrative procedures and communication strategies for this
process.

cc: Green Team
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