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MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Jennifer Schroder, Director 
 Michael Cogle, Deputy Director 
 
Date: November 9, 2013 
 
Subject: Proposed Master Plan for Totem Lake Park  
 
 
RECOMMENDATION:   
 
That the City Council reviews the proposed master plan for Totem Lake Park as recommended 
by staff and the Park Board, http://www.kirklandwa.gov/Assets/Kirkland+2035/Totem+MP-
Draft+Summary.pdf  
 
BACKGROUND DISCUSSION:   
 
Master Plan Process 
 
In February 2013 the City Council adopted the City’s 2013 – 2014 Work Program, which 
included emphasis on Totem Lake revitalization: 
 
“Revitalize the Totem Lake Business District through continued implementation of the Totem 
Lake Action Plan to further the goals of Financial Stability and Economic Development.” 
 
In March 2013 the City Council approved funding in the amount of $120,000 to create a Totem 
Lake Park Master Plan.  Working in cooperation with the property owner, King Conservation 
District, the goal is to develop a long range plan for future park and recreation improvements to 
the Lake property. 
 
The Parks and Community Services Department subsequently hired The Berger Partnership 
(Berger) to help develop the Totem Lake Park Master Plan.  Berger is also the lead consultant 
for the Cross Kirkland Corridor Master Plan.  Key subconsultants working with Berger bring a 
wealth of local knowledge to the project, and include Kirkland-based The Watershed Company 
for environmental science and permitting tasks, and Bellevue-based CH2M Hill for civil 
engineering.  CH2M Hill has also been working with the City on flood control issues in the 
Totem Lake area. 
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The master plan process has included the following major phases: 
 

I. Site Analysis (April – June) 
II. Develop Design Program (June – July) 

III. Develop Design Alternatives (August – October) 
IV. Final Schematic Design (November – December) 

 
Public Involvement 
 
Park Board and staff have coordinated an extensive public participation process for the project.  
A project webpage has been developed on the City’s website; information about the project has 
been featured in various City publications, in local media, on local blogs, and on neighborhood 
websites.  Public events have been well attended and have included: 
 
May 14  Kirkland Business Roundtable Event 
June 1  Public Workshop and Site Tours 
June 8  Spring Community Planning Day 
June 24 Totem Lake Conversations Presentation 
September 21 Public Workshop and Site Tours 
October 14 Totem Lake Conversations Presentation 
October 19 Fall Community Planning Day 
 
Public input from residents, park enthusiasts, businesses and property owners, and 
representatives of various environmental and regulatory groups have been used to inform, 
direct, and shape the master plan effort. 
 
Project Goals 
 
Totem Lake Park is a 17-acre site located in the heart of the Totem Lake Urban Center.  Owned 
by the King Conservation District and co-managed by the City of Kirkland, the park is comprised 
primarily of wetlands, and the lake itself encompasses about 5 acres of the property. 
 
Project goals include: 
 

• Pursue opportunities to develop a strong sense of place that can become a catalyst 
for a new vision and new development that can revitalize the greater Totem Lake 
community. 

 
• Take advantage of the adjacent Cross Kirkland Corridor.  With the projects being 

planned concurrently, both projects can leverage each other, with the whole of their 
benefits being greater than the sum of the parts.  Explore how the park can become 
a trailhead or a destination of those using the trail. 

 
• Create a plan that can enhance the human experience of the park, opening it up to 

become an icon of the community, even as we work to enhance the ecological 
performance of the lake and wetland. 
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• Encourage neighborhood and regional connections.  In addition to the regional 
connections that are possible with the development of the Cross Kirkland Corridor, 
create opportunities for linking the park to surrounding businesses, Evergreen 
Health, the Totem Lake Transit Center, and nearby residential neighborhoods. 

 
Park Design Program 
 
On July 16, 2013 the City Council received a report on Totem Lake Park describing site context 
and considerations as well as a proposed park design program.  The park design program, 
formally adopted by the City Council on August 6, 2013, lays out the overall vision, 
programming components, and design considerations for the project and forms the basis for 
creation of a final park schematic design. It includes: 
 

1. Provide a loop trail that enhances and energizes the site. 

2. Provide appropriate amenities to support use of the site (benches, signage, 
environmental and historical interpretation, seating areas, etc.). 

3. Enhance connectivity to and from the park, to include Evergreen Medical Center and the 
Totem Lake Transit Center.  Develop connections in cooperation with Seattle City Light 
at the utility easement and with local property owners on the “north hill” to allow 
adjacent community users to access the site.  
 

4. Study and recommend parking opportunities and improved pedestrian access. 

5. Provide improved pedestrian connections at Totem Lake Blvd and N.E. 124th Street. 

6. Develop the CKC to enhance the experience of Totem Lake Park and provide 
connections to surrounding businesses.  

7. Study the development of an upland parcel or parcels for future center, parking, and link 
to Totem Lake Mall properties. 

8. Explore further how adjacent parcels could be re-developed to strengthen and support 
the programing of the park. 

9. Enhance the ecological function of the park and the quality of water leaving the lake.  
Develop vegetation and wildlife management plans that look to diversify the existing 
vegetation, remove invasive species and support a diverse population of wildlife 
(consider stewardship and work with KCD). 

10. Make recommendations on how to improve water quality and how management of the 
site may help alleviate future flooding issues. 

11. Consider how public art could be incorporated into the planning process to energize the 
site and create an awareness of the lake. 

12. Develop and maintain views and access to open water but don’t provide for boating 
activities due to the limited size of the lake. 
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Proposed Park Master Plan 

 
Working with the Park Board, Berger developed three distinct park concepts in September for 
community consideration.  These alternatives are shown in Attachment B.  Based on public 
feedback and recommendations of the Park Board, the design team subsequently created a 
preferred park plan (Attachment A) which best responds to the design program and meets the 
initial project goals. 
 
The proposed park master plan will be presented to the City Council by staff and the design 
team on November 19.  Council feedback will be used to finalize the park plan, with our intent 
to return to the Council on December 10 for formal adoption of the Totem Lake Park Master 
Plan.  The consultant team will also provide recommendations for project implementation 
(phasing) and funding opportunities. 
 
 
 
Attachments 
 
 
 
 
 




