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MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
 
From: Aparna Khanal, P.E., Project Engineer 
 Dave Snider, P.E., Capital Projects Manager 
 Kathy Brown, Public Works Director 
  
 
Date: October 19, 2015  
 
 
Subject: ANNUAL STRIPING PROGRAM (2015 PROJECT) - ACCEPT WORK 
 
 
RECOMMENDATION: 
 
Staff recommends that the City Council take the following actions: 
 

 Accept the 2015 Annual Striping Program work, as completed by Stripe Rite of 
Sumner, WA, thereby establishing the statutory lien period, and  
 

 Approve the return of unspent Project funds to the funding source. 
 

By taking action on this memo during approval of the consent calendar, City Council is 
accepting the contract work completed for the 2015 annual striping program and returning 
unspent funds. 
 
 
BACKGROUND DISCUSSION: 
 
The purpose of Annual Striping Program is to maintain the pavement markings that define 
safe travel paths for motorists, bicyclists and pedestrians, primarily on all City arterial and 
collector streets (Attachment A: shown as green, blue & red streets).  In addition to lane 
striping, the 2015 Project included the replacement of a percentage of worn crosswalk 
markings, intersection stop bars, on-pavement turn arrows, bike lane symbols and other 
pavement markings.   
 
The 2015 Striping Program contract was awarded to Stripe Rite, Inc., with an original contract 
amount of $265,038.25. The work began in July and was completed in October, 2015 with a 
total of $262,411.47 being paid to the contractor.    
 
As approved by City Council at the time of contract award, and in order to spend down the 
existing construction contingency and more fully maximize the Project budget of $350,000, staff 
increased various quantities for thermoplastic crosswalks and markings throughout the City with 
two change orders totaling $22,049.50.  Based on the savings between estimated and 
measured material quantities, the 2015 Striping Project was completed with over $6,600 in 
funds remaining (Attachment B).  
 
Attachment A – Vicinity Map  
Attachment B – Project Budget Report 

Council Meeting: 11/04/2015 
Agenda: Establishing Lien Period 
Item #: 8. f. (1).
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