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MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Michael Olson, Director of Finance and Administration 
 
Date: October 4, 2015 
 
Subject: 2016 NORCOM Budget Approval 
 
RECOMMENDATION:   
Approve by resolution Kirkland’s share of the 2016 NORCOM budget through adoption of the 
consent calendar.  
 
BACKGROUND DISCUSSION:   
On July 1, 2009, the North East King County Regional Public Safety Communications Agency 
(NORCOM) began dispatch operations.  The interlocal agreement forming NORCOM calls for 
each participating agency to approve their portion of NORCOM’s budget before it is adopted, 
which will occur this year on December 10, 2015 (ILA Section 12(c)).   
 
Technically, the City of Kirkland approved NORCOM’s budget as part of the adoption of the 
2015-2016 budget on December 9, 2014; however, the figures included for NORCOM at that 
time were estimates, as NORCOM had not yet prepared its 2016 budget.  Staff is 
recommending that the City Council approve the revised figure, which will be incorporated into 
the City’s mid-biennium budget adjustments.  Kirkland’s share of the 2016 NORCOM costs are 
summarized in the table below. 
 

 
 
The overall increase in 2016 is 1.8%, with Fire’s share increasing 7.0% and the Police share 
increasing 0.6%.  The Fire increase is larger due to the Bellevue smoothing that ends in mid-
2016; Fire receives 50% of the costs, but 70% of the smoothing.    
 
A comparison of the adopted versus the revised figures is provided in the table below. 
 

 
 

2015 2016

Total Kirkland Share

Fire 498,690         533,841        

Police 2,111,831      2,124,570      

Subtotal 2,610,521      2,658,411      

Police Fire Total

2016 in Adopted Budget

Basic Budget 2,290,350      553,208        2,843,558    

2016 Revised Budget

NORCOM 2016 Approved Budget 2,124,570      533,841        2,658,411    

Net Change (165,780)     (19,367)       (185,147)   
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The net decrease of $185,147 will be taken into account during the budget balancing process as 
part of the mid-biennium update.  However, NORCOM projections are for all agency 
contributions to increase again in 2017 and beyond.  In addition, NORCOM will be undergoing a 
rate study in 2016 to more equitably apportion costs between Police and Fire agencies based on 
call volume and amount of dispatch resource devoted to each service.  This will likely result in a 
significant increase to the Police budgets in 2017.  These changes will be discussed in much 
greater detail during the 2017-2018 budget process next year.   



 
 

RESOLUTION R-5159 
 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KIRKLAND 
APPROVING THE CITY OF KIRKLAND’S ALLOCATION FOR THE NORTH 
EAST KING COUNTY REGIONAL PUBLIC SAFETY COMMUNICATIONS 
AGENCY (NORCOM) BUDGET. 
 
 WHEREAS, the North East King County Regional Public Safety 1 

Communications Agency (NORCOM) was formed effective November 1, 2 

2007; and  3 

 4 

 WHEREAS, NORCOM is in the process of adopting its annual 5 

budget for 2016; and 6 

 7 

 WHEREAS, the NORCOM Interlocal Agreement, to which the City 8 

is a party, requires that the City Council approve the City’s allocation for 9 

NORCOM’s budget; 10 

 11 

 NOW, THEREFORE, be it resolved by the City Council of the City 12 

of Kirkland as follows: 13 

 14 

 Section 1.  The City of Kirkland’s allocation for the North East 15 

King County Regional Public Safety Communications Agency (NORCOM) 16 

budget, as proposed to be included in the City of Kirkland in the 2015 – 17 

2016 mid-biennial budget update, is approved. 18 

  19 

 Passed by majority vote of the Kirkland City Council in open 20 

meeting this _____ day of __________, 2015. 21 

 22 

 Signed in authentication thereof this ____ day of __________, 23 

2015.  24 

 
 
 
    _________________________________ 
    MAYOR 
 
Attest: 
 
 
______________________ 
City Clerk 
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