
 

CITY OF KIRKLAND 
PLANNING AND BUILDING DEPARTMENT 
123 FIFTH AVENUE, KIRKLAND, WA  98033 
425.587.3225  -  www.kirklandwa.gov  

 
MEMORANDUM 

 
DATE: September 24, 2015 
 
TO: Kurt Triplett, City Manager 
 
FROM: Deb Powers, Urban Forester 
 
SUBJECT: 2015 URBAN FORESTRY ANNUAL REPORT 
 
RECOMMENDATION 

The City Council receive the 2015 Urban Forestry Annual Report (Attachment 

1) on progress towards Urban Forest Strategic Management Plan goals and 

provide staff direction on the action items for the upcoming year. 

 

BACKGROUND 

At the July 2, 2013 meeting, the City Council adopted the City of Kirkland Urban 

Forestry Strategic Management Plan (Plan). The purpose of the Plan is to 

establish a foundation for a well-coordinated, consistent, efficient, and 

sustainable urban forest program. Directors and staff from the Parks, Public 

Works and Planning Departments prioritized the Plan’s long-range strategic 

goals and objectives into a Six Year Work Plan. The following objectives were 

considered the highest priorities and the most feasible accomplishments that 

could be addressed by the year 2019: 

 Inventory public trees   

 Develop tree planting guidelines and incentives  

 Analyze and quantify the environmental benefits of public trees  

 Build on the City’s urban forestry program with stable municipality-wide 

funding, cooperative efforts and adequate qualified staffing    

 Proactively manage public trees  

 Track progress through annual work plans and increase accountability 

by reporting to City Council 

 Involve the community in urban forestry issues and program 

development (example: Heritage Tree program) 

 Grow the Green Kirkland Partnership program 

Council Meeting: 10/06/2015 
Agenda: New Business 
Item #: 11. a.

http://www.kirklandwa.gov/
http://www.kirklandwa.gov/Assets/Planning/Planning+PDFs/Urban+Forest+Management+Plan.pdf
http://www.kirklandwa.gov/Assets/Planning/Planning+PDFs/Urban+Forest+Management+Plan.pdf
http://www.kirklandwa.gov/Assets/Planning/Planning+PDFs/Trees/Urban+Forest+Work+Plan+2014-2019+Web.pdf
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 Meet Tree City USA criteria annually and attain Growth Awards when 

feasible 

 Conduct public outreach for property owners and developers regarding 

Kirkland’s tree codes 

 Standardize public tree maintenance for City, contractor and utility 

compliance to safety standards, BMPs and related codes 

 Update tree codes and ordinances  

 

The City’s ‘Tree Team’ is responsible for implementing the Strategic Plan by 

tracking and reviewing operations related to the Strategic Plan Objectives, 

developing annual work plans, and appending the  plan document to ensure 

long-range goals remain effective and relevant over time. Consistently tracking 

day-to-day operations and linking them with long-range goals can be 

challenging with a variety of workload demands; however, meeting on a 

regular basis has improved cross-departmental communication, resource-

sharing and goal-setting. Tree Team members include: 

Parks and Community Services 

Jason Filan, Park Operations Manager 

Tim Werner, Park Maintenance Supervisor  

Sharon Rodman, Green Kirkland Partnership Supervisor 

Mark Padgett, Lead person 

Ryan Fowler, Field Arborist 

Public Works  

Ray Steiger, Street Division Manager 

Jenny Gaus, Surface Water Engineering Supervisor 

Shannon Sedlacek, Public Grounds Lead 

Jerry Merkel, Field Arborist 

Planning and Building   

Paul Stewart, Deputy Director 

Deb Powers, Urban Forester/Tree Team Lead 

Aoife Blake, Assistant Planner 

Craig Salzman, Code Enforcement Officer 

 

Annual Report Summary  

The 2015 Urban Forestry Annual Report can be summarized as aspiring. Some 

of the more interesting projects that occurred this past year include -   

 Repurposing urban wood from the Park Lane tree removals  

 The “Director’s Tree Replacement” replanting project 
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 The first Parks Tree Inventory  

 Introducing middle school girls to urban forestry through Expand 

Your Horizons workshops, designed to inspire young women to take 

STEM classes   

In the past year, Tree Team members have overcome funding gaps by 

aggressively seeking external funding to accomplish urban forestry initiatives.  

More Six Year Work Plan Objectives were achieved this year than in 2014; and 

multiple eligible Growth Award projects suggest that daily operations are 

influenced by long term goals developed through a strategic planning process. 

Through the coordinated efforts of the Tree Team the plan objectives are being 

implemented.  

 

Funding Strategies 

In the absence of a centralized urban forestry program, funding to achieve 

Kirkland’s urban forest initiatives is currently supported under multiple internal 

sources -    

 General Fund 

 Individual position descriptions  

 2012 Park Levy  

 Grants 

 City Forestry Account  

 Surface Water Utility budget  

 

To address budget gaps, the Tree Team actively seeks funding opportunities 

that allow the City to accomplish its urban forestry goals. In 2015, the City was 

awarded funds to inventory park trees (Attachment 2). Prior to commencing 

this project, all trees in landscaped city parks were of an unknown value, size, 

condition, and risk potential; posing significant asset management challenges.  

 

Funding assistance is currently under consideration to  

 Develop a Heritage Tree program  

 Replace previously-removed right-of-way trees  

 Professionally restore forested parkland at O.O. Denny and Crestwoods 

parks  

 

 

 

Council Direction  
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Staff is requesting Council to confirm the direction on the objectives, 

priorities and timing established in the citywide urban forest Six Year Work 

Plan outlined for the upcoming 2015-2016 year: 

PROPOSED URBAN FORESTRY INITIATIVES FOR 2016 

DEPT INITIATIVE 

2014-2019 
UF WORK 

PLAN 
OBJECTIVE 

ELIGIBLE 
FOR 

GROWTH 
AWARD? 

Planning/ 

Urban 
Forester  

1. Develop Annual Urban Forest Work Plan 2.3 - 

2. Complete park tree inventory, incorporate into GIS for city-

wide use and fulfil MOU with grantor (WA DNR)  
1.1.2  

C4. 
7 points 

3. Revise LID codes re: trees and vegetation (PW/SW) 4.3 - 

4. Develop Heritage Tree program (KCD grant funding) 3.1 
B1. 

4 points 

5. Acquire funding for ROW Tree Planting (DNR), late 2015 1.2.3 
D1. 

4 points 

6. Conduct ROW Tree Inventory (previously funded) - develop 

project team/scope, hire contractor, coordinate w/ GIS, PW  
1.1.2 

C4. 
7 points 

7. Plan & participate in Arbor Day w/ Green Kirkland Partnership 

to meet Tree City USA criteria 
3.4 - 

8. Conduct tree code awareness workshops for developers, 

arborists, public sector 
4.1 

A11. 
4 points 

9. Deliver Annual Report to City Council 2.4 - 

10. Lead multi-departmental Tree Team 2.1  - 

Public 

Works/SW 

1. LID code revision re: trees & vegetation 
See #3 

Planning/UF 
- 

2. Assist with ROW Tree Inventory (previously funded) 
See #6 

Planning/UF 
- 

Public 

Works/ 
Maint 

1. Develop ROW stump grinding/tree replacement program with 

public input component   1.2.3  
D4. 

7 points 

2. Implement tree worker safety program/SOPs with Parks Maint 2.2, 4.2 
A9. 

5 points 

3. Assist with tree planting grant application in late 2015 
See #5 

Planning/UF 
- 

4. Host regional arborist safety training  4.1 
A8, A12. 

6, 5 points 

5. Assist with ROW Tree Inventory (previously funded) 
See #6 

Planning/UF 
- 

6. Continue to source funding for adequate public tree 

maintenance (equipment and staffing)  
- - 

Parks/ 

Maint 

1. Assist in completing Park Tree Inventory and fulfil MOU with 

grantor (WA DNR) 
See #2  

Planning/UF 
- 

2. Assist with tree worker safety program with Public Works 
See #2 

PW Maint 
- 

 Parks/ 1. Initiate restoration on five new acres 3.2 C11. 
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DEPT INITIATIVE 

2014-2019 

UF WORK 

PLAN 
OBJECTIVE 

ELIGIBLE 

FOR 

GROWTH 
AWARD? 

 GKP 2. Establish $30,000 funding through grants or partnering--for 

professional crews to work in sensitive areas  
2.2, 3.2 C2? 

3. Arbor Day celebration in collaboration with Planning/UF 3.2, 3.4 - 

4. Initiate restoration efforts in O.O. Denny Park, Finn Hill 

Neighborhood 
3.2 - 

5. Ongoing outreach to schools, businesses, and other 

community groups regarding the UF/GKP agenda 
3.1, 3.2, 3.7 A6, A7. 

6. Restoration by professional crews at O.O. Denny and 

Crestwoods park forested areas (subject to grant approval) 
2.2 - 

 
7. FSC certification for city-owned forests, including parkland and 

Public Works open space 
1.2.3, 2.2, 
3.2, 3.6 

A3, C14. 
3/10 points 



 
 

CITY OF KIRKLAND 

Urban Forestry 2015  

AN ANNUAL REPORT ON MEETING URBAN FOREST STRATEGIC 

MANAGEMENT PLAN GOALS  

 

 

  

Planning & Building 

Parks & Community Services 

Public Works 

ATTACHMENT 1
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Kirkland City Council 

Amy Walen, Mayor  

Penny Sweet, Deputy Mayor 

Jay Arnold  

Shelley Kloba  

Toby Nixon  

Dave Asher  

Doreen Marchione   

ATTACHMENT 1
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In mid-2013, the Kirkland City Council adopted an Urban Forest Strategic Management 

Plan, which outlines how to attain a healthy, sustainable urban forest through long-term 

strategic planning. To establish priorities and clarify responsibilities towards reaching the 

objectives in the Plan, staff from multiple departments responsible for managing 

Kirkland’s urban forest developed a citywide six year work plan.  

The Urban Forest Work Plan 2014-

2019 establishes performance 

measures consistent with City 

Council goals and provides a 

framework for departments to 

track their incremental efforts 

towards long term goals. 

Progress on urban forestry 

initiatives was to be communicated 

to the City Council in an annual 

report to  

- Provide accountability to decision-makers and the community  

- Guide budget development  

- Increase internal efficiency 

- Announce Growth Award achievements from the prior year, if applicable     

The first Urban Forestry Annual Report was presented to the City Council in August 2014. 

In addition to reporting on progress towards Plan initiatives, this years’ report includes 

the City’s efforts to meet Growth Award criteria established by the National Arbor Day 

Foundation. Growth Awards demonstrate a higher standard of urban forest management 

by earning 10 points in a given year by developing programs or projects in four 

categories-  

- Education and Public Relations 

- Partnerships 

- Planning and Management 

- Tree Planting and Maintenance  

In 2014, Kirkland earned 20 points for eligible projects and was one of only 13 cities in 

Washington to earn a National Arbor Day Foundation Growth Award. The table below 

shows departments’ efforts towards earning a Growth Award this past year, alongside 

milestones towards the objectives outlined in the 2014-2019 Work Plan:       

ATTACHMENT 1

http://www.kirklandwa.gov/Assets/Planning/Planning+PDFs/Trees/Urban+Forest+Work+Plan+2014-2019+Web.pdf
http://www.kirklandwa.gov/Assets/Planning/Planning+PDFs/Trees/Urban+Forest+Work+Plan+2014-2019+Web.pdf
http://www.kirklandwa.gov/depart/council/Meetings/Agendas/agen080614.htm
http://www.arborday.org/
http://www.arborday.org/
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2015 CITY-WIDE URBAN FORESTRY ANNUAL REPORT 

DEPT INITIATIVE 

2014-2019 

UF WORK 

PLAN 
OBJECTIVE 

ELIGIBLE 

FOR 

GROWTH 
AWARD? 

Planning/ 
Urban 

Forester  

1. Develop Annual Urban Forest Work Plan 2.3 - 

2. Obtain funding to inventory park trees (complete in 2016)  1.1.2  
C4. 

7 points 

3. Revise and codify Kirkland Prohibited Plant List  1.2.2, 3.1, 4.3 - 

4. Youth outreach efforts (Expand Your Horizons workshop, ECC 
Career Day, Kids Canopy Climb event) 

3.7 - 

5. Develop partnerships to recycle Park Lane removed trees - 
B3. 

5 points 

6. Plan & participate in Arbor Day w/ Green Kirkland Partnership 
to meet Tree City USA criteria 

3.4 - 

7. Apply for Heritage Tree program funding 3.1 
B1. 

4 points 

8. Lead multi-departmental Tree Team 2.1  - 

9. Deliver Annual Report to City Council 2.4 - 

Public 

Works/SW 

1. Obtain ROW Tree Inventory funding (complete in 2016?)  1.1.1 
C4. 

7 points 

2. Scope LID code revision  1.1.4 
D6. 

5 points 

PW/Maint 

1. Train tree stewards for Cross Kirkland Corridor (collaborative 
effort with Green Kirkland Partnership) 

3.1, 4.1 
A11. 

4 points 

2. Pilot program: ROW tree replacements  1.2.1 
D1. 

4 points 

3. Scope tree worker safety program/SOPs for 2016  - - 

4. Host regional arborist safety training   4.1 
A12. 

5 points 

Parks/ 

Maint  
1. Support Park Tree Inventory, coordinate with Urban Forester, 

GIS (project to be completed in 2016) 
1.1.2 

see #2 under 
Planning/UF 

Parks/ 
Green 

Kirkland 
P’ship 

1. Adopt 20-Year Forest and Natural Areas Restoration Plan 2.2, 3.1, 3.2  
C6. 

7 points 

2. Conduct Open House to celebrate GKP successes, plan for 
next 20 year horizon 

3.2 - 

3. Ongoing outreach to schools, businesses, and other 
community groups regarding the UF/GKP agenda 

3.1, 3.2 
A13. 

3 points 

4. Draft Urban Forest and Natural Areas Stewardship Planning 

Guide   
3.1, 4.2 

A1. 
2 points 

5. Arbor Day celebration in collaboration with Planning/Urban 
Forester 

3.3, 3.4 - 

 
6. Restore Watershed and Juanita Beach Parks forested areas by 

professional DNR crew in Jan 2015 (planted 1,100 trees). 
1.2, 2.2, 3.2 

B5. 
6 points 

 

  

ATTACHMENT 1

http://www.kirklandwa.gov/Assets/Parks/Green+Kirkland+Partnership+PDFs/Stewardship+Plan+Guide.pdf
http://www.kirklandwa.gov/Assets/Parks/Green+Kirkland+Partnership+PDFs/Stewardship+Plan+Guide.pdf
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Other Accomplishments and Accolades  

Logs from tree removals resulting from the 

Park Lane capital improvement project 

were repurposed in an innovative pilot 

program. Under the Urban Renewal 

Project, the Cedar Creek Correctional 

Center worked with Kirkland Public 

Works/CIP to haul, dry, mill and craft 

furniture and other woodworking projects 

from city-removed trees. Although not a 

Work Plan initiative, this is a model 

example of regional collaboration, coordination and partnerships. 

Public trees are regarded more and more as capital assets, particularly when considering 

the vast benefits that urban forests provide. When sufficient tree data is lacking, it is 

difficult to proactively and efficiently manage the asset, potentially increasing liability. 

Kirkland’s street tree inventory, now eleven years old, does not include tree data in the 

annexed areas. To address this, the City Council approved funding through a Surface 

Water Service Package Request to update and expand the inventory. The City is now 

poised to achieve Urban Forest Work Plan Objective 1.1.1 to inventory right-of-way trees. 

In addition, grant funding through the Washington Department of Natural Resources was 

obtained in 2015 to inventory trees in landscaped park areas. Throughout July 2015, a 

contractor collected tree data in Kirkland’s parks and is expected to provide the GIS-ready 

data, along with a final report, in early 2016.  

From what was initially a casual 

observance, resulted in targeted efforts 

in the “Director’s Tree Replacement 

Project” – or, replacing right-of-way 

trees that had been removed and not 

replanted for, in some cases, many 

years. Public Works Grounds 

Maintenance replaced approximately 30 

previously-removed trees in early spring 

2015 in the Market, downtown, and 

Juanita Village areas.  

ATTACHMENT 1
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Through a collaborative partnership with WesSpur 

and Ascension Group NW, Public Works Grounds 

Maintenance hosted and participated in a regional 

arborist safety workshop on aerial rescue training. 

Subsequently, Grounds Maintenance is developing 

an in-house safety program and Standard 

Operating Procedures (SOPs) for equipment use 

and tree care activities. The SOPs will be used by 

tree crews in Public Works and Parks 

departments. Establishing tree worker safety 

policies meets Work Plan Objective 2.2 and 4.2 to 

meet maintenance expectations and ensure City 

compliance to safety standards, Best Management 

Practices and related codes.   

Kirkland continued to show its commitment to sustainable urban forest management by 

maintaining its status as a Tree City USA for the 13th consecutive year and by earning its 

6th Growth Award from the National Arbor Day Foundation in 2014.  

And finally, Parks Field Arborist Ryan Fowler received the 2015 City Manager’s Award for 

Outstanding Sustained Performance. He has “continuously shown his leadership skills as 

a passionate Lead Arborist in the field, and a dedicated team member within the 

Horticulture crew. He always supports and encourages his fellow employees, teaching 

the crew about trees, safety, and maintenance. Often responding to dangerous tree 

service calls, Ryan sets the example for excellent customer service within the Parks 

Department.”  

Continued Efforts… 

Tree Planting - in addition to shrubs and groundcovers, Green Kirkland Partnership 

volunteers planted 2,700 native trees in park open space areas between mid-2014 and 

mid-2015.  

Tree Team collaboration – this group meets once a month to support, share resources, 

find solutions, and discuss progress on urban forestry goals; a fundamental step towards 

building an urban forestry program with stable municipality-wide funding, cooperative 

efforts and adequate qualified staffing. The Urban Forester assembles agenda items, 

leads meetings and writes minutes on an ongoing basis.   

     

 

ATTACHMENT 1
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What are we working on for 2015-2016?  

Heritage Tree Program  

Heritage Tree programs offer citizens an opportunity to celebrate and recognize mature 

trees, which are an important part of a healthy and sustainable urban forest. Strategically 

located large-stature trees mitigate urban heat islands, reduce stormwater runoff; 

improve local air, soil and water quality; and reduce atmospheric carbon dioxide. To fund 

the development of a Heritage Tree Program, a proposal was submitted to the King 

Conservation District (grant status pending). Establishing a Heritage Tree Program will 

fulfil Work Plan Objectives 3.1 and 3.5 in 2016.  

Computerized Tree Management System 

A tree management system that links tree inventory data, GIS mapping, service requests 

and work orders is essential to prioritize management efforts and meet public tree 

maintenance expectations efficiently. Ideally, the system is synchronized with the City’s 

permit system and provides data queries and reporting functions. Employing a computer-

based tree management system will meet Work Plan Objectives 1.1 and 2.2 in 2016.   

Continued Collaborative Efforts  

To maintain the momentum gained towards achieving Plan Objectives, departments are 

working together to  

- Complete LID code updates  

- Complete public tree inventories (2)  

- Seek out opportunities, apply for and earn external funding  

- Celebrate Arbor Day on Saturday, October 17th, 2015 at Watershed Park  

- Apply for a 2016 Growth Award by completing 10 points worth of proposed 

initiatives below -  

PROPOSED URBAN FORESTRY INITIATIVES FOR 2016 

DEPT INITIATIVE 

2014-2019 

UF WORK 
PLAN 

OBJECTIVE 

ELIGIBLE 

FOR 
GROWTH 

AWARD? 

Planning/ 

Urban 
Forester  

1. Develop Annual Urban Forest Work Plan 2.3 - 

2. Complete park tree inventory, incorporate into GIS for city-
wide use and fulfil MOU with grantor (WA DNR)  

1.1.2  
C4. 

7 points 

3. Revise LID codes re: trees and vegetation (PW/SW) 4.3 - 

4. Develop Heritage Tree program (KCD grant funding) 3.1 
B1. 

4 points 

ATTACHMENT 1
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DEPT INITIATIVE 

2014-2019 

UF WORK 

PLAN 
OBJECTIVE 

ELIGIBLE 

FOR 

GROWTH 
AWARD? 

5. Acquire funding for ROW Tree Planting (DNR), late 2015 1.2.3 
D1. 

4 points 

6. Conduct ROW Tree Inventory (previously funded) - develop 
project team/scope, hire contractor, coordinate w/ GIS, PW  

1.1.2 
C4. 

7 points 

7. Plan & participate in Arbor Day w/ Green Kirkland Partnership 
to meet Tree City USA criteria 

3.4 - 

8. Conduct tree code awareness workshops for developers, 
arborists, public sector 

4.1 
A11. 

4 points 

9. Deliver Annual Report to City Council 2.4 - 

10. Lead multi-departmental Tree Team 2.1  - 

Public 
Works/SW 

1. LID code revision re: trees & vegetation 
See #3 

Planning/UF 
- 

2. Assist with ROW Tree Inventory (previously funded) 
See #6 

Planning/UF 
- 

Public 

Works/ 
Maint 

1. Develop ROW stump grinding/tree replacement program with 
public input component   

1.2.3  
D4. 

7 points 

2. Implement tree worker safety program/SOPs with Parks Maint 2.2, 4.2 
A9. 

5 points 

3. Assist with tree planting grant application in late 2015 
See #5 

Planning/UF 
- 

4. Host regional arborist safety training  4.1 
A12. 

5 points 

5. Assist with ROW Tree Inventory (previously funded) 
See #6 

Planning/UF 
- 

6. Continue to source funding for adequate public tree 
maintenance (equipment and staffing)  

- - 

Parks/ 

Maint 

1. Assist in completing Park Tree Inventory and fulfil MOU with 
grantor (WA DNR) 

See #2  
Planning/UF 

- 

2. Assist with tree worker safety program with Public Works 
See #2 

PW Maint 
- 

 Parks/ 

 GKP 

1. Initiate restoration on five new acres 3.2 C11. 

2. Establish $30,000 funding through grants or partnering--for 
professional crews to work in sensitive areas  

2.2, 3.2 C2? 

3. Arbor Day celebration in collaboration with Planning/UF 3.2, 3.4 - 

4. Initiate restoration efforts in O.O. Denny Park, Finn Hill 
Neighborhood 

3.2 - 

5. Ongoing outreach to schools, businesses, and other 
community groups regarding the UF/GKP agenda 

3.1, 3.2, 3.7 A6, A7. 

6. Restoration by professional crews at O.O. Denny and 
Crestwoods park forested areas (subject to grant approval) 

2.2 - 

 
7. FSC certification for city-owned forests, including parkland and 

Public Works open space 
1.2.3, 2.2, 
3.2, 3.6 

A3, C14. 
3/10 points 

 

ATTACHMENT 1
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The City of Kirkland will continue to be accountable to the community and the City Council on its 

incremental progress towards a sustainable urban forest by reviewing, summarizing and reporting 

its work towards the goals outlined in the Plan on an annual basis. 

ATTACHMENT 1



 

 
 
 
 
December 16, 2014 
 
Linden Lampman, Grant Coordinator/UCF Program Manager  
1111 Washington St SE, MS 47037 
Olympia, WA 98504-7037 
 
 
Subject:  2015 Community Forestry Tree Inventory Grant 
  Kirkland Parks Tree Inventory Project Proposal 
 
 
Dear Ms. Lampman, 
 
This proposal by the City of Kirkland, Washington is a request for a Tree Inventory 

Grant from the Washington State Department of Natural Resources (DNR) Urban and 

Community Forestry Program. This funding will support the collection of tree data in 11 

high-use/high-priority parks (Attachment A).  

 

Kirkland’s commitment to the sustainable management of its trees is shown by the 

recent investment in a canopy assessment and forestry management plan. This 

commitment is evident in the community’s policies and ordinances, and has been 

recognized by the National Arbor Day Foundation with 5 Growth Awards.     

 

The purpose of this project is to work towards a complete public tree inventory so the 

City can proactively manage its public trees, justify urban forestry funding and 

effectively manage the asset for safety. A safe, healthy and sustainable community 

forest provides a multitude of aesthetic, economic, environmental, and social benefits.  

 
If awarded this grant, the City’s objectives are to use the resulting inventory data to  

 Track maintenance activity and develop more proactive operations strategies 

 Better inform management and planning decisions in parks 

 Develop tree planting guidelines  

“In order to track progress [towards significant improvements in storm water 
management and air quality], it will be important to complete, then monitor and 
maintain the inventory of public trees...”  
  

Kirkland Comprehensive Plan Element V, Goal NE-3, Policy NE-3.1 

ATTACHMENT 2
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Community Forestry Tree Inventory Grant Application         December 16, 2014 

   

 Meet goals established in Kirkland’s long-range planning documents and National 

Arbor Day/Growth Award requirements  

 

The need for this project starts with the assertion that an asset inventory is vital to 

effective management. Currently, there is no inventory of trees in landscaped city 

parks; all trees in these areas are of an unknown value, size, condition, and risk 

potential. With one full time Field Arborist responsible for maintaining an estimated 

31,000 park trees, a tree inventory is a much-needed tool for park operations.  

 
Furthermore, the existing tree inventory consists of 10-year-old data on half of the total 

number of street trees. It is not linked to the City’s work order and permit systems, 

resulting in limited functionality from a management and planning point of view. This 

project will provide the up-to-date data in a scalable model for either an upgrade to the 

existing systems or for new inventory software. 

 

Planning for this project involves multiple departments working together, including IT-

GIS staff (detailed under Project Support). To effectively manage the tree asset for 

safety, the Parks Department selected the most frequently visited/high-use landscaped 

parks (Attachment A). These parks, listed in order of priority, contain approximately 

2,400 trees and planting spaces, staying within the scope of the grant project: 

 
1. Marina   
2. Heritage   
3. Marsh   
4. Houghton Beach 
5. Peter Kirk   
6. Waverly   

7. Juanita Beach  
8. O. O. Denny   
9. N.K. Comm. Ctr 
10. 132nd Square  
11. McAuliffe 

 
The City proposes to use the inventory results as specified under Project Impacts & 

Deliverables.  Although the City hopes to use any preliminary inventory data as soon as 

it is available for reliant projects, the project has been planned with the following 

milestones as outlined in DNR’s Estimated Schedule of Activities:    

Proposals Due 4pm PDT, December 19, 2014 

Period of Contract Performance (Inventory) April 1, 2015 – May 31, 2016 

Period of MOU Performance (Obligations) April 1, 2015 – May 31, 2017 

Grantee Satisfies all MOU Obligations       On or before May 31, 2017  

 
The City of Kirkland will comply in all respects with applicable ordinances, laws and 

regulations with the application and administration of this grant. If selected, the City 

will sign a Memo of Understanding outlining the terms and conditions for this project, 

ATTACHMENT 2
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Community Forestry Tree Inventory Grant Application         December 16, 2014 

   

prior to commencing work. Kirkland agrees to promote the project, appropriately 

recognize DNR and the USDA Forest Service, supply a work plan resulting from the 

inventory results, and participate in an interview or survey to gauge project efficacy.    

 

Support for the project is primarily through the City’s Urban Forester as the Point of 

Contact; coordinating with two Parks Maintenance and Operation Managers to provide 

direction during the project and to use the inventory findings and recommendations to 

develop a workplan. Parks staff is available to support inventory efforts, if needed.  

 

At least one (1) staff person from Kirkland’s GIS resources, which includes an 

Administrator, two in-house GIS Analysts and a Contract GIS Analyst is available to 

provide the aerial imagery/maps required for the inventory, incorporate the Arc/GIS 

inventory data into the City’s GIS system, and update and maintain the inventory.    

And finally, the Kirkland Park Board has demonstrated its support to inventory trees in 

high-priority city parks with the attached Letter of Support (Attachment B).   

 
Project impacts & deliverables include promotion with at least one of: a press release, 

City Update newsletter article, and website posting. Professional video production of the 

inventory process is under consideration as a potential project deliverable; the video 

may be featured as a mini-documentary on YouTube and Kirkland TV.       

 

The City is poised to collect tree data on all remaining high-use parks (detailed under 

Cost Sharing Requirements), ensuring that the project will expand beyond its grant-

funded scope. When all 15 high-use parks have been inventoried, the City aims to 

inventory trees in all landscaped ‘Other Parks’ areas.  

 

Once incorporated into the GIS database, the inventory will be a valuable tool when 

responding to citizen calls. As a layer in the City’s internal GIS browser, it can be viewed 

by staff while taking calls, enabling a more efficient response. With subsequent 

updates, the maintenance history will become valuable information, too.  

 

Kirkland’s ambitious GIS program now provides public access to 18 standard maps 

through the City’s website. If awarded this grant, this data can be used to build a public 

GIS mapping tool, functioning for public education and promoting stewardship for 

Kirkland’s “public arboretum.” 

 

Recommendations will be used to develop a broader work plan and a more specific 

Parks Tree Maintenance Program to prioritize tree care and removals in high-use parks. 

The data will enable better planning for species and age distribution/diversity, which is 

important for anticipating disease and pest infestations such as Emerald Ash borer.   
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This project allows the City to meet goals established in its Comprehensive Plan, meet 

criteria for a Tree City USA 2017 Growth Award, and work towards inventorying trees in 

active parks by 2017, an objective in the Urban Forest Six Year Work Plan. Completion 

of this project allows reliant projects to launch, such as ‘develop tree planting guidelines 

based on an inventory,’ and ‘analyze environmental benefits of trees.’ 

 

Matching funds are not required for this grant; however Kirkland is prepared to provide 

$6,000 from the City Forestry Account to inventory trees located in 4 additional high-

use parks outside the scope of this project (approximately 1,500 trees located in 

Crestwood, Mark Twain, Cemetery, and Everest Parks). If feasible, the City proposes to 

secure the services of the selected DNR consultant for this additional work.   

 

Per the Request for Applications, a budget sheet is not included with this proposal. In-

kind matches associated with this project may include office and meeting space. Field 

crews are available to support inventory efforts, if needed. Kirkland plans to report in-

kind contributions with the final report/work plan.  

 

If awarded this grant, Kirkland is committed to making this project a successful and 

highly useful product to manage the community’s tree resource. Thank you for your 

consideration and support.  

 
Sincerely, 
 
 
 
Deb Powers, Urban Forester 
 
 
 
 
 
 
 
 
 
 
Attachments 

(A) Kirkland Parks Tree Inventory Project Map  

(B) Kirkland Park Board Letter of Support   
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