
 

1. CALL TO ORDER 
 
2. ROLL CALL 
 
3. STUDY SESSION, Council Chamber 

 
a. Information Technology 

 
4. EXECUTIVE SESSION 

 
a.  To Discuss Potential Litigation 

 
5. HONORS AND PROCLAMATIONS 

 
a. Walk Your Child to School Week Proclamation 

 
b. Fire Prevention Week Proclamation 

 
c. National Community Planning Month Proclamation 
 

6. COMMUNICATIONS 
 

a.  Announcements 
 
b.  Items from the Audience 

 
c.  Petitions 

 

 

CITY  OF  KIRKLAND 
CITY COUNCIL 

Joan McBride, Mayor • Doreen Marchione, Deputy Mayor • Dave Asher • Toby Nixon 
Bob Sternoff • Penny Sweet • Amy Walen • Kurt Triplett, City Manager 

Vision Statement 

Kirk land is an attractive, vibrant and inviting place to live, work and visit.   

Our lakefront community is a destination for residents, employees and visitors. 

K irk land is a community w ith a small-town feel, retaining its sense of history,  

while adjusting gracefully to changes in the twenty-first century. 

123 Fifth Avenue  •  Kirkland, Washington 98033-6189  •  425.587.3000  •  www.kirklandwa.gov 

 
AGENDA 

KIRKLAND CITY COUNCIL MEETING 
City Council Chambers 

Tuesday, October 2, 2012 
 6:00 p.m. – Study Session – Council Chamber 

7:30 p.m. – Regular Meeting   
COUNCIL AGENDA materials are available on the City of Kirkland website www.kirklandwa.gov. Information regarding specific agenda 
topics may also be obtained from the City Clerk’s Office on the Friday preceding the Council meeting. You are encouraged to call the City 
Clerk’s Office (425-587-3190) or the City Manager’s Office (425-587-3001) if you have any questions concerning City Council meetings, 
City services, or other municipal matters. The City of Kirkland strives to accommodate people with disabilities. Please contact the City 
Clerk’s Office at 425-587-3190. If you should experience difficulty hearing the proceedings, please bring this to the attention of the Council 
by raising your hand. 
 
 

EXECUTIVE SESSIONS may be 
held by the City Council only for the 
purposes specified in RCW 
42.30.110.  These include buying 
and selling real property, certain 
personnel issues, and 
litigation.  The Council is permitted 
by law to have a closed meeting to 
discuss labor negotiations, including 
strategy discussions. 

 
ITEMS FROM THE AUDIENCE 
provides an opportunity for 
members of the public to address 
the Council on any subject which is 
not of a quasi-judicial nature or 
scheduled for a public hearing.  
(Items which may not be addressed 
under Items from the Audience are 
indicated by an asterisk*.)  The 
Council will receive comments on 
other issues, whether the matter is 
otherwise on the agenda for the 
same meeting or not. Speaker’s 
remarks will be limited to three 
minutes apiece. No more than three 
speakers may address the Council 
on any one subject.  However, if 
both proponents and opponents 
wish to speak, then up to three 
proponents and up to three 
opponents of the matter may 
address the Council. 

http://www.kirklandwa.gov/
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7. SPECIAL PRESENTATIONS 

 
a. Sharon Anderson - 30-Year Service Award 

 
b. Kirkland Senior Council Report 
 

8. CONSENT CALENDAR 
 

a. Approval of Minutes:   (1) September 18, 2012 
 

     (2) September 18, 2012 Special Meeting 
 

b. Audit of Accounts: 
Payroll $ 

Bills  $ 
 

c. General Correspondence 
 

d. Claims 
 
e. Award of Bids 

 
f. Acceptance of Public Improvements and Establishing Lien Period 

 
g. Approval of Agreements 

 
(1)   Resolution R-4938, Approving a Sewer Facility Agreement with 

  Chris Gaytes of Gayteway Custom Homes LLC and Authorizing the 
  City Manager to Sign Said Agreement on Behalf of the City of  
  Kirkland. 

 
h. Other Items of Business 

 
(1)   Replenish Litigation Reserve 

 
(2)   Ordinance O-4376, Relating to Floodways and Amending Section 

                     21.56.095 of the Kirkland Municipal Code 
 

(3)   Ordinance O-4377 and its Summary, Relating to Planning Department   
                    Fees and Amending KMC 5.74.070 Regarding Applicable Fees for Short  
                    Plats 

 
9. PUBLIC HEARINGS 
 
10. UNFINISHED BUSINESS 

 
a.   Fire Strategic Plan Implementation  
 
b.  Commercial Codes and Plans - Planning Commission Recommendation 

 
 

QUASI-JUDICIAL MATTERS Public 
comments are not taken on quasi-
judicial matters, where the Council 
acts in the role of judges.  The 
Council is legally required to decide 
the issue based solely upon 
information contained in the public 
record and obtained at special public 
hearings before the Council.   The 
public record for quasi-judicial 
matters is developed from testimony 
at earlier public hearings held before 
a Hearing Examiner, the Houghton 
Community Council, or a city board or 
commission, as well as from written 
correspondence submitted within 
certain legal time frames.  There are 
special guidelines for these public 
hearings and written submittals. 
 

ORDINANCES are legislative acts or 
local laws.  They are the most 
permanent and binding form of 
Council action, and may be changed 
or repealed only by a subsequent 
ordinance.  Ordinances normally 
become effective five days after the 
ordinance is published in the City’s 
official newspaper. 
 
 
 
RESOLUTIONS are adopted to 
express the policy of the Council, or 
to direct certain types of 
administrative action.  A resolution 
may be changed by adoption of a 
subsequent resolution. 
 
 
 
 
 
 
 
 
 
 
 
PUBLIC HEARINGS are held to 
receive public comment on important 
matters before the Council.  You are 
welcome to offer your comments after 
being recognized by the Mayor.  After 
all persons have spoken, the hearing 
is closed to public comment and the 
Council proceeds with its deliberation 
and decision making. 
 
 
 
NEW BUSINESS consists of items 
which have not previously been 
reviewed by the Council, and which 
may require discussion and policy 
direction from the Council. 
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11. NEW BUSINESS 
 
a. Ordinance O-4378, Amending Section 5.75.010 of the Kirkland Municipal 

Code to Provide for Potential Annual Increases to the Emergency Medical 
Services Transport Fee by the City Manager Based on the Consumer Price 
Index. 
 

b. Transportation Commission Update on Concurrency/Level of Service 
 
12. REPORTS 

 
a. City Council  

 
(1)   Regional Issues 

 
b. City Manager  

 
     (1)   Calendar Update 

 
13. ITEMS FROM THE AUDIENCE 

 
14. ADJOURNMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ITEMS FROM THE AUDIENCE 
Unless it is 10:00 p.m. or later, 
speakers may continue to address 
the Council during an additional 
Items from the Audience period; 
provided, that the total amount of 
time allotted for the additional Items 
from the Audience period shall not 
exceed 15 minutes.  A speaker who 
addressed the Council during the 
earlier Items from the Audience 
period may speak again, and on the 
same subject, however, speakers 
who have not yet addressed the 
Council will be given priority.  All 
other limitations as to time, number 
of speakers, quasi-judicial matters, 
and public hearings discussed above 
shall apply. 



 

CITY OF KIRKLAND 
Information Technology Department 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3050 
www.kirklandwa.gov 

 
 
MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Brenda Cooper, CIO 
 
Date: September 18th, 2012 
 
Subject: IT Study Session Overview 
 
 
RECOMMENDATION 
 
City Council reviews the proposed agenda below and the attached material.  If Council would like to have 
us address any other specific IT topics, please let me know.  
 
 
BACKGROUND DISCUSSION 
       
This is the IT department’s annual opportunity to address the City Council.  This year, there are more 
serious topics that we hope to cover than usual; and we have also included more reading material: 
 
1) Memo describing our reaction to two consultant work products, an infrastructure roadmap and a 

security study.  This does include a resource request but does not ask for any decisions or action 
prior to the regular budget process.  
 

2) Infrastructure Roadmap, work performed by Hargis Engineers. 
 

3) The Security Study, work performed by Anitian.  This study will be delivered in paper and not posted 
publicly because it contains information that is exempt from public disclosure under RCW 42.56.420.  
Of note, the text of the primary findings is included in the memo referenced above, which is fully 
disclosable.  

 
4) A letter from Mike Hamilton, the information security officer for the City of Seattle. 

 
5) Memo discussing the findings from the 2012 IT Customer Satisfaction Survey. 

 
6) Compiled results from the IT customer satisfaction survey 
 
The actual study session agenda will cover the first three items, and will also allow for some time to 
discuss IT future projects and trends.   
 
Department management is looking forward to meeting with the Council. 

Council Meeting:  10/02/2012 
Agenda:  Study Session 
Item #:   3. a.
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CITY OF KIRKLAND 
Information Technology Department 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3050 
www.kirklandwa.gov 

 
 
MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Brenda Cooper, Chief Information Officer  
 
Date:                September 26th, 2012 
 
Subject: Security Audit and Infrastructure Roadmap Responses  
 
 
Recommendation 
 
Council reviews this memo and the referenced reports.  There is no action being requested of 
Council at this time, although this information may be useful in upcoming budget deliberations.  
Staff is sharing this information with Council in order to: 
 

• Inform council of the IT infrastructure roadmap, including upcoming near-term projects 
• Review the recent security audit and increase council’s appreciation for the complex and 

critical nature of IT security 
• Provide council the background information that they may need to decide on IT resources 

as they relate to these topics through the budget process (IT security and network 
infrastructure). 

 
There will be no request that Council support any specific budget action during this study session. 
 
This memo and the associated reports cover a lot of information. Staff has tried to discuss these 
topics in plain language, but Council should feel free to email or call Brenda Cooper with questions.  
 
Background Discussion 
 
The City of Kirkland’s IT department has recently been evaluated by two different consultants in 
two different takes on the department’s current success and future direction: 
 

1. Hargis Engineers created an enterprise architecture roadmap as part of the preparation for 
a major project to replace aging storage and network infrastructure.  They reported that the 
department is doing many things right, but is under-resourced in the network and 
infrastructure support area.  Hargis staff assisted Kirkland IT staff to validate and refine 
plans for a major infrastructure upgrade that will replace most of the city’s network and 
storage technology.    
 

2. Anitian performed a security audit in mid-2012.  They found that the IT department’s 
security program does not fully meet PCI requirements (PCI are regulations imposed on 
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anyone taking credit cards that protect the security of consumer credit card data), is 
insufficiently documented, and should be performed with a more focused systems approach.  
City IT staff spends a good deal of time on security requirements and best practices, the 
city systems have not been seriously compromised so far, and the system architecture at 
the city generally performed well on the penetration tests.  However, Anitian is correct in 
their assessment that the current system architecture does not meet compliance 
requirements in some areas and the IT department’s approach to data and information 
security would benefit from strengthening and formalizing.  

 
Both of these reports are available in their entirety for Council’s review.  The security report is not 
public information since it includes data about the city’s network that could expose the city to 
further security threats.  It should be handled confidentially and will be provided to Council 
separately.  The enterprise architecture report is included in this packet. 
 
Enterprise Architecture Definitions 
 
The term “enterprise architecture” refers to the centralized and shared technology that allows city 
computers and applications to work.  It includes servers and storage, phones, desktop computers, 
and the network used to connect them.   
 
Servers are the computers used to run applications like the financial and permitting systems.  
Kirkland has a total of 82 business application systems, some of which are very small, simple and 
inexpensive and others of which are very large and expensive. Server technology changes regularly 
and servers are replaced every four to six years – they are not directly part of this project.   
Although the actual cost for each year varies, the city spends approximately $150,000 a year on 
servers. 
 
The city’s storage needs are changing even faster than server needs.  Storage is a collection of 
medium used to store the information in application systems and other information collected by or 
created by city staff (memos, reports, maps, photos, videos of meetings, etc.).  For the purposes of 
this project, the term also includes backup and recovery technology, but does not include disaster 
recovery, which there is a separate and funded project for beginning in 2013.  The city’s storage 
needs are increasing so much that they are expected to triple in the next five years1.  
 
In the current environment, the phone system remains linked to the computer system through 
unified communications (voice mails appear in user’s email in-baskets). The next upgrade of the 
phone system (slated for 2015-16 and not part of the current infrastructure project) will merge 
these further, and voice communications will be able to occur across a multitude of devices.  
Furthermore, staff will not need to be in a city building to use the city phone system. 
 
Similarly, traditional desktops and laptops remain the primary way that staff accesses city 
technology, even in the field.  Over the next two to five years, some of that will begin to transition 
to tablets and other form factors.   
 
While phone and desktop changes are not part of this project, the infrastructure upgrade had to be 
planned to support these shifts.  
 

                                                 
1 From 20,000 GB of data to 60,000 GB.  See Page 19 of the Infrastructure Roadmap.  
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The network exists between every computer and phone and the server room, between buildings, 
between racks of servers, some here and some in the City of Bellevue data center, and wirelessly 
throughout the airspace in most city buildings and in the downtown and two biggest downtown 
parks.  The term “network” includes wired and wireless, wiring, equipment that switches data 
traffic between locations, security-related devices like network firewalls that keep unwanted data 
like viruses from penetrating the city network, and connections out to various other entities 
including the state, the county, the internet, and in some cases to service providers. For example, 
police cars use commercial wireless network providers to reach back into the city’s private network 
to get data and share information with NORCOM.  In addition, the wide area fiber network includes 
fiber used for Kirkland’s intelligent transportation system, which means fiber between traffic control 
signals and between signals and city hall.  
 
The city’s IT infrastructure is used by city staff most often and most directly, but it is also used by 
the public. Citizens access the wireless network in parks, defense lawyers use the same network in 
the court, vendors and visitors at any city building use it to connect their own devices.  For 
example, contractors often use the wireless to access their own email while they are doing work 
on-site at a city desk.  Most of the people who use the network never see it, but they do know 
immediately when it is not working correctly. IT infrastructure failures can bring down critical 
services:  without the network, citizens can’t request inspections, obtain permits, sign up for 
recreation classes, or look up information on the city webpage.   
 
Like any other technology, and even roads, IT infrastructure requires periodic refresh and upgrade.  
The last large network upgrade here was in 2004, when city staff upgraded most of the city’s 
network infrastructure at the same time that the phone system was modernized.  At this time, the 
IT department is purchasing the appropriate hardware and software for a network and storage 
replacement project that will be complete in 2013.  It is possible that by the next time the storage 
portion of the IT infrastructure is due for replacement, meeting some of the storage needs by 
leasing space from others instead of owning the space will cost less (this is part of “cloud” 
technology).    
 
Funding 
 
This is expensive infrastructure.  The size and complexity of the city network has grown over the 
last decade: 

• The city has purchased and occupied new buildings  
• The network now carries voice and data 
• More city staff need to access the network from more locations during more hours including 

field staff, travelling staff, and telecommuters 
• New regulations such as PCI and more stringent Criminal Justice Information System (CJIS) 

auditing have added complexity to network design 
• The sophistication of security attacks have grown 
• As some city data has moved slowly into the cloud, the number of places where data is 

stored have increased (volunteer data is in one location, other data is in the eCityGov 
Alliance and located at Bellevue city hall, crime data is at NORCOM, and so forth) 

• The wide area fiber network has grown in size and in complexity.  In addition to connecting 
buildings, it now backhauls downtown wireless and is being used for the intelligent 
transportation system.  
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Most enterprise IT infrastructure is paid for through the CIP.  The IT department used to be 
allocated about one million dollars in CIP funding per year, and needed to spend less than 
$500,000 a year on IT architecture.  There is now closer to $575,000 per year in CIP funding, and 
almost all of that must be spent on infrastructure.  This is not sustainable.  It was identified as not 
sustainable in the 2001 and 2006 IT Strategic Plans, but the city has never had adequate funding 
to set up a sinking fund.  The Finance department is making progress on recommendations for this 
and is working with the finance committee.  The pending sinking fund analysis does not address 
the underlying need for increased funding, but simply recognizes the current level of resources that 
are dedicated to that purpose. 
 
Across 2012 and 2013, IT has three related projects.  The combined IT infrastructure and storage 
replacement projects are estimated to cost one million three hundred thousand dollars, and a third 
project – email archiving – is estimated to cost an additional seventy-five thousand to one hundred 
thousand  dollars, which is budgeted to come from reserves.  
 
The RFP responses have come in for each of these projects and the department will be making 
awards within the next few weeks.  Final costs will be available at that time. 
 
Security Scope, Findings and Recommendations 
 
IT staff recommends that Council review the enterprise security assessment report.  This is a 
summary of the scope of work and findings from the security audit. The short form of the report’s 
findings are that the IT department’s security program is not formal enough, is not sufficiently 
documented, and does not adequately meet the PCI requirement level which the city now falls 
under.  Previously, staff had determined that the city was at a lower level of PCI than the 
consultant states in this assessment.   
 
The report suggests that the city add resources, add a few layers of security systems (for example, 
log aggregation and monitoring and intrusion detection), and document and standardize more of 
the processes that relate to both system configuration and security. 
 
IT Staffing Related to These Topics 
 
Both the infrastructure roadmap and the security audit identified a need for additional staff. 
 

1. The enterprise architecture roadmap recommends that the city add another network 
engineer to increase the depth in this group, assist the Network and Operations division 
as they manage an increasingly complex network, and to help get some of the other 
work that the report calls for completed.   At the moment there are two people whose 
primary job is to work on the network, the network engineer and a network analyst.  
This would add a third person to that group.  
 

2. In the security audit, Anitian recommended a number of policies which should be 
developed, additional security safeguards which should be put into place, and that the 
IT department should appoint an information security manager who is different than the 
network engineer.  The department does not have any available staff who could fill that 
role, or who would have time to fill that role.  
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In addition to the work identified in these two studies, additional new work is impacting this group 
or expected to impact this group in the future.  This includes: 
 

• Assisting with the new public safety building 
• Supporting the re-design and re-wiring of the current city hall building and re-design of the 

server room here 
• Increased regulatory requirements around public disclosure, credit cards, and health-related 

data 
• Increased complexity of systems and processes as some data moves into the cloud, other 

data stays here, more applications have internet-facing components, more people want to 
use mobile devices and tablets, and the demand for storage increases roughly 30% a year 

• Upcoming projects, such as disaster recovery, will also need network staff involvement. 
 
The reports together recommend two people, and the city probably has sufficient high-priority work 
for three.  In light of the budget situation, staff is evaluating how to accomplish the high priority 
items with a one-time temporary position funded from IT reserves.  
 
The City Manager is evaluating the IT security and network needs and how they fit into the overall 
budget picture and financial resources and will make a recommendation to the Council as part of 
the 2013-14 budget process.  
 
Funding Sources and Risks for this Potential Staffing Request 
 
IT has sufficient cash in its reserves to fund one temporary position. If this position is funded with 
IT cash, it will impact the department’s ability to handle other emergencies, and put the 
department in the position of funding two critical staff members doing ongoing work through one-
time sources.  A senior applications analyst was recently hired to help departments work through 
some of the systems upgrade backlog, such as the Hansen maintenance management system, and 
to help staff implement approved new systems, such as the building sinking fund management 
system.   
 
IT available cash as of April (in 
thousands) 

750 Over and above the reserves required to 
manage cash-flow and desktop equipment 
replacement 

Senior applications analyst 284 Temporary staff member added to the 
Applications division in 2012 due to workload 

Balance 466  
Network engineer or similar position 
(24 months) 

252 This request, in this memo.  Estimated cost. 

Subtotal 214  
Money committed to balance IT CIP in 
out years 

194 IT cash was identified as the tool to allow 
balancing of the CIP in out years.  It is thus 
already committed to future years and should 
not be spent now.  

Balance after potential draws above 20  
 
 
There are also other potential draws against these funds related to the establishment of IT sinking 
funds, so care needs be taken that the most important options are chosen. In spite of the fact that 
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IT management doesn’t much like the trade-offs identified above, they feel that both reports are 
right, and ignoring the recommendations for additional staff adds risks.   
 
Some of these risks include: 
 

• If the security shortfalls result in an actual reportable breach (the city loses personally 
identifiable citizen or staff data, or worse, credit card data) there could be significant costs.  
These costs include fines, but the larger costs are usually tied to discovery and mitigation.  
Some of the complex public records request work staff has done lately is illustrative of the 
drain in both cash and staff time that the city could experience if there is a significant 
breach. 
 

• Now that the security shortfalls have been formally identified, it is important that the city 
takes action.  There may be more liability for failing to correct risks that have been formally 
identified to staff.  The IT department does not have the time to do this and complete the 
other critical projects with current staffing. 
 

• If staff does not get the infrastructure replacement work done on time, the city may run out 
of disk space before the replacement is online. Mitigation could mean investing more money 
in a technology that the city is about to abandon. 

 
• Already, when one of the two staff capable of working on network issues is ill, on vacation, 

or in training, the department is unable to both respond to emergencies and to perform 
normal daily maintenance or make forward progress on projects.  For example, in July of 
2012 the network engineer was out of the country and two file servers, the clocks and 
phone time synchronization, and the print server all had outstanding issues that were 
directly affecting customers.  The current level of staffing may result in more downtime 
when similar situations occur.  
 

• Getting both the new public safety building and the changes to the main city hall building 
handled will require time from the network staff at design, build, and move points in the 
building lifecycle.  It’s important that there is enough time available to do these correctly 
both to save time and money and to avoid mistakes.  
 

Related Funding 
 
The department set aside $130,000 in 2013 in the IT CIP to cover some of the non-staff expenses 
related to the security study. This is less than the total recommendation, but probably realistically 
represents the total amount staff can spend even if this staffing request is approved. 
 
There is an additional $65,000 in 2014 for the next network security study. 
 
There is also $50,000 and $150,000 set aside in 2013 and 2014, respectively, for a disaster 
recovery project.  Achieving PCI compliance also requires a documented disaster recovery plan, 
which does not exist today.  
 
There will probably be some additional ongoing cost for any new hardware and software purchased 
to support the security study.  
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Alternate Methods to Augment or Outsource the Security Work 
 
Some of this work could be outsourced, although management prefers a combination of in-house 
staffing and consultant resources.  The infrastructure study comments on outsourcing by saying, 
“Outsourced secondary resources may be considered; however, transfer of knowledge between 
internal and external resources can also pose risks.” Some of the specific security 
recommendations, such as implementation of log aggregation and monitoring, could be done by 
internal or external resources, and might be better done with at least external oversight from 
experts in IT security. However, most of the security recommendations identify internal resources 
as the preferred or only source because of day-to-day knowledge about how the city and its 
supporting systems work, and outsourced work still requires city staff time to oversee and to 
continue after the consultant is gone.  
 
Cost for Outsourcing some of the Security Work 
 
The security work ranges from work where staff would benefit from having a consultant either 
provide advice or in some cases, do the work, to work where city staff actually needs to both 
design and carry out the work.   
 

Security report action 
item 

Consultant 
only 
possible?   

Consultant 
needed if 
the city hires 
staff? 

Cost 
Low 

Cost 
High Notes 

Redesign network to isolate 
the cardholder data 
environment (CDE) 

N Y 3,700 7,400 Advisory only; staff 
would do the work  

Risk assessment Y Y (year 1) 11,100 14,800 

Consultant would 
perform the first 
evaluation and set up a 
template so that IT or 
Finance could perform 
additional evaluations. 

Deploy intrusion detection 
and prevention Y N 3,700 7,400   

System and application 
hardening N Y (less hours) 18,500 22,200 

Developing a set of 
standard configurations 
and documentation 

File integrity monitoring  N Y 3,700 7,400 
Detection of changes to 
files which introduce 
security risk 

Improve anti-virus systems 
already in place Y N 1,850 3,700   
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Security report action 
item 

Consultant 
only 
possible?   

Consultant 
needed if 
the city hires 
staff? 

Cost 
Low 

Cost 
High Notes 

Log aggregation and 
monitoring   N Y (less hours) 3,700 5,550 

Logs record system 
actions. Aggregating 
and monitoring can 
warn about increased 
security risks. 

Extend patch management 
so that in addition to 
servers and desktops, it 
also includes installed 
software such as Adobe 
products 

N N 3,700 5,550   

Account and password 
management and access 
granting 

N Y (less hours) 14,800 18,500   

Assist with policies, 
procedures, and standards 
development including 
bringing in a set of best 
practices and that COK staff 
adapt to the city 
environment 

N Y (less hours) 18,500 22,200   

Total     83,250 114,700   
 
IT management estimates that even if the department hires in-house staff for the IT security 
program, the city would benefit from spending $50,000 to $75,000 on consultant help across the 
2013-14 budget.  This money is not identified anywhere at this time. Strategically, staff 
recommends taking it from the money set aside for security in the RFP and then adding more to 
the total if the $130,000 is not enough to cover the security consulting and hardware/software 
needed. 
 
Like the rest of the city, the IT department has been running on reduced and short staff for some 
time.  Two recent reports pointed out that doing this in the network area poses real risk for 
infrastructure failure and/or a security incident.  The department is not following best practices in 
some areas, largely because there is not enough time at current staffing levels.  This is not the only 
area where core IT staff are challenged; even with the addition of one new temporary applications 
staff person that group is also low on resources.   
 
Conclusion 

 
The effort and costs associated with keeping a reliable, secure, and capable IT infrastructure are 
growing and changing.  It is important to understand this, and to provide for it in future budgeting. 
In addition, both of these reports pointed out the need to more fully and completely document IT 
processes and procedures.  Final funding recommendations to address the top priority needs will be 
included in the City Manager’s proposed 203-14 budget.  
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The following points of consideration have the capacity to address inefficiencies and mitigate 
potential risks to the enterprise.  Selecting specific items for implementation should be carefully 
reviewed as several of the recommendations include dependencies and intrinsic relationships 
that may require additional accommodations. 

 Roles & Responsibilities – document roles and responsibilities related to individual and 
enterprise responsibilities 
Criticality: Medium    $19,000    2‐5 months to implement 

 Operational Level Agreements – establish mutual understandings of the services offered to 
internal clients and received from external resources 
Criticality: High    $32,500    4‐8 months to implement 

 Network Resiliency – engineer core network connectivity and routing using methodologies 
to avoid single points of failure effecting the entire IT environment 
Criticality: High    $120,000  6‐12 months to implement 

 Wireless Bandwidth – improve connectivity and wireless speeds to support evolving wireless 
and mobility applications 
Criticality: Medium    $158,000  6‐12 months to implement 

 Desktop Bandwidth – mitigate constraints that restrict the ability to provide increased 
bandwidth at the desktop  
Criticality: Medium    $620,000  6‐36 months to implement  

 Distribution Network – upgrade or replace the distribution network layer to ensure 
continued manufacturer and vendor support.  
Criticality: High    $360,000  6‐12 months to implement 

 Skillset and Knowledge Diversity – improve mentoring and cross‐training of skillsets and 
knowledge required for core network and storage management. 
Criticality: Medium    $50,000    12‐24 months to implement 

 Storage and Storage Area Network – upgrade or replace the storage area network to ensure 
capacity for current and future needs, scalability, support of disaster recovery plans and 
continued manufacturer and vendor support.  
Criticality: High    $320,000  6‐18 months to implement 
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ITILv3 (ITIL 2011 edition) includes 
five core publications including; 

1. Service Strategy 
2. Service Design 
3. Service Transition 
4. Service Operation 
5. Continual Service 

Improvement (CSI) 
* The efforts of this project do 
not endeavor to provide full 
compliance with the guidelines of 
ITIL.  ITIL methodologies and 
concepts have been included and 
referenced in this report where 
they align with the objectives of 
this evaluation and where they 
represent industry best practices. 

 Establish Point of Recovery ‐ define Recovery Point Objectives (RPOs) and Recovery Time 
Objectives (RTOs) for critical systems and applications. 
Criticality: High    $18,000    3‐6 months to implement 

 Disaster Planning ‐ document disaster recovery and business continuity plans and test the 
plans against the documented benchmarks 
Criticality: High    $195,000  6‐12 months to implement 

 Document Accessibility – establish a cataloging or data logging process to ease difficulties in 
locating existing documents on large file servers. 
Criticality: Low    $60,000    3‐9 months to implement 

 Project Planning – develop mechanism for documenting dependencies between enterprise 
projects. 
Criticality: High    $48,000    6‐12 months to implement 
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n a centrally loc
needed to comp

d for the workin
g OLAs should b
r compliance wit
ment and shoul
cated area with 
ply with the pro

 

g groups intern
e created.  The 
th applicable st
ld specify the fr
access for appr
cess that is imp

al to the IT orga
review process
andards, duplic
equency of futu

ropriate stakeho
plemented.  

anization.  A pro
s should include
cated services, c
ure reviews.  OL
olders to review

ocess for 
 a 

cost 
LAs should 
w and 
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ISSUE 
Network Resi
Single Point o
the Network 

Criticality:   
External Cost:   
nternal Cost:   

Complexity:   

RESOURCE REQU
External:   
nternal:   

MPLEMENTATIO
Timeline:   
Time Investment
External Costs:   
nternal Costs:   

ANNUAL RE‐OCCU
nternal:   

External:   
              

page | 

iliency:  
of Failure at 
Core 

High 
High 
Med   
High 

IREMENTS 
75% 
25% 

ON 
6‐12 Mo 

:  250 Hrs 
$100K 
$22,500 

URRING COSTS 
.25 FTE 
$20,000 

12 

The City of 
data conne
environme
core netwo
computing 
industry as
constructio
represents 
recently en
clients serv

Recomme

Provide red
entire core
redundancy
core conne
reducing th
the core ne
or N+N).  In
support the
procureme
accommod
supports th

 

Kirkland has im
ectivity to the de
nt.  The existing

ork switch that a
component con
 a very robust a

on, it is still note
a risk to the en

ncountered and 
ved. 

endations 

dundant core ne
 network enviro
y and resiliency

ections to provid
he gross numbe
etwork should b
ntegration with 
e new or re‐eng

ent process.  A t
date the items li
he fiscal objectiv

mplemented a ro
esktop and integ
g approach for p
accommodates 
nnections.  Whi

and highly reliab
ed as a single po
terprise should
the failure crea

etwork connect
onment should 
y should be inco
de a more distri
r of clients affec

be evaluated to 
other existing n

gineered core ne
horough RFP fo
sted above and
ves of executive

 

obust network i
grates the core 
providing this in
the majority of 
le this core netw

ble device with m
oint of failure w

key componen
ated a system‐w

ivity to protect 
be specifically e
rporated.  Clien
buted approach
cted in the even
determine the a

network compo
etwork should b
r core network 
 provide for a co

e leadership.  

nfrastructure th
components of

ntegrated conne
f client connecti
work switch is g
many redundan
ithin the netwo

nts fail complete
wide outage that

against single c
evaluated to det
nt connections s
h to network co
nt of a failure.  I
appropriate lev
nents and the a

be taken into co
replacement/u
ompetitive proc

hat delivers high
f the network 
ectivity relies on
ons as well as c

generally accept
ncies integral to 
ork infrastructur
ely.  This conditi
t affected the m

component failu
termine where 
should be divers
onnectivity there

ndividual comp
vel of resiliency (
ability of the ent
onsiderations du
pgrade should 
curement proce

h quality 

n a single 
core 
ted in the 
its 

re and 
on was 

majority of 

ure.  The 

sified from 
eby 

ponents of 
(N+1, N2 
terprise to 
uring the 

ess that 
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ISSUE 
Wireless LAN
bandwidth 

Criticality:   
External Cost:   
nternal Cost:   

Complexity:   

RESOURCE REQU
External:   
nternal:   

MPLEMENTATIO
Timeline:   
Time Investment
External Costs:   
nternal Costs:   

ANNUAL RE‐OCCU
nternal:   

External:    

* Re‐occurring a
external costs re
total cost of ma
contracts for th
system. 
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N lacks 

Med 
Med 
Low   
Low 

IREMENTS 
85% 
15% 

ON 
6‐12 Mo 

:  200 Hrs 
$140K 
$18,000 

URRING COSTS 
.1 FTE 

         *$11,400 

annual 
eflect the 
intenance 
e wireless 

13 

Wireless LA
support the
connection
commonly 
requires th
current equ
does not su
higher data
are a requir
many curren
new wireles
applications
presents a fu
limit to the s
applications
deployed ac
WLAN. 

 
Recomme

Replaceme
higher data
replacemen
Additional 
replacemen
community
points (Cisc
availability 
reflect this 

AN (WLAN) conn
e higher data ra

n speeds are dict
called wireless 
e replacement 
uipment 
upport the 
a rates that 
rement for 
nt and most 
ss based 
s.  This 
unctional 
services and 
s that can be 
cross the 

endations 

ent of WAPS and
a rates should b
nt of core netwo
benefits of inte
nt of wired conn
y.  We also reco
co Smartnet) ba
and relatively lo
value‐based ap

nectivity is prim
ates (802.11n) ty
tated by the eq
access points (W
of WAPS and re

d implementatio
e considered an
ork and client sw
grating the deli
nectivity may be
mmend not ent

ased on the high
ow cost of repla

pproach.               

marily composed
ypically required
uipment that pr
WAPS), and upg
eplacement or u

on of dual redun
nd if possible, th
witch connectiv
very of replacem
e measured by 
tering into servi
h cost of the ser
acement device
     

d of 802.11b/g a
d within the ent
rovides radio fr

grading to highe
upgrade of the w

ndant wireless c
he deployment 
vity to maximize
ment WLAN inf
reducing the ov
ice/maintenanc
rvice contract co
es. The re‐occur

access points th
terprise.  WLAN
equency conne

er data rates typ
wireless control

controllers to su
should coincide

e the economy o
rastructure with

verall impact to 
ce contracts for 
ompared to the
ring costs to the

at do not 
N 

ctivity, 
pically 
ler.  The 

upport 
e with the 
of scale.  
h the 
the user 
access 
 quantity, 
e left 
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ISSUE 
Increase Desk
Bandwidth  
(Access Switche

Criticality:   
External Cost:   
nternal Cost:   

Complexity:   

RESOURCE REQU
External:   
nternal:   

Time Investment
External Costs:   
nternal Costs:   

ANNUAL RE‐OCCU
nternal:   

External:   

** Costs shown do
potential construct
associated with the
the existing facility
estimated to be ap
$175K (additional) 

page | 

ktop 

s) 

Med 
High 
Med   
High 

IREMENTS 
70% 
30% 

:  600 Hrs 
$620K** 
$54,000 

URRING COSTS 
.25 FTE 
$45,000 

not include 
tion costs 
e re‐wiring of 
 which is 

pproximately 

14 

The curren
and relies o
both Voice 
connectivit
infrastructu
the VOIP te
megabits p
limiting the
positioned 
ability to sc

Recomme

Providing 1
considered
(NICS) that 
identified. T
upgraded t
computing 
of both sys
the facilitie
access swit
that is not 
This potent
of a dedica
replacemen

 

t architecture fo
on a single netw
Over Internet P

ty.  Connectivity
ure through this
elephone.  Whil
per second (MB/
e desktop netwo
to easily migrat

cale to meet cus

endations 

1000MB/sec (Gi
 as the current
support 1000M

The structured 
to provide at lea

should be deliv
tems and for fle

es’ horizontal ca
tches will provid
included in the 
tial project prov
ted project effo
nt client serving

or desktop conn
work cable (Cate
Protocol (VOIP) 
y is accomplishe
s single network
e the Category 
/sec), the Ethern
ork connection 
te to higher ban
stomer needs.  

gabit Ethernet) 
desktop compu

MB/sec connecti
cabling support

ast two network
vered on separa
exibility in futur
bling has been 

de 1000MB/sec 
current IT work

vides an opportu
ort and with min
g switches shoul

nectivity within 
egory 5 or Categ
telephony servi

ed by connecting
k cable, and the
5 cabling may s
net switch integ
speed to 100M

ndwidth speeds 

connectivity to
uters are already
ivity and the ne
ting users within
k connections pe
te cable infrast

re migrations to
replaced and su
at the desktop.

kplan to potenti
unity for these c
nimal impact to 
ld be evaluated

the enterprise 
gory 5e) to each
ice as well as de
g the telephone

e desktop compu
support migratio
gral to the telep
B/sec.  Currentl
at the desktop,

o desktops comp
y equipped with

eed for increased
n the facility sho
er user.  Teleph
ructure to allow

o higher bandwid
upplemented as
. We understan
ally remodel th
cabling upgrade
 the user comm
 and align with 

is not industry s
h workstation to
esktop computi
e device to the n
uter is then con
ons to speeds b
phone will not, e
ly, the enterpris
, effectively lim

puters should be
h network interf
d bandwidth ha
ould be replace

hony and deskto
w for the differe
dth at the deskt
s described, new
d there is a futu
e current facilit

es to be provide
munity.  The lifec

the cabling infr

standard 
o support 
ng 
network 
nnected to 
eyond 100 
effectively 
se is not 
ited their 

e 
face cards 

as been 
d and/or 

op 
ent needs 
top.  Once 
w client 
ure project 
ty in 2015.  
ed outside 
cycle of 
astructure  
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modificatio
changes to 

Option 1

We unders
and utilize 
actual telep
This approa
connection
telephony a
providing t
and best pr
minimum o
per user. Th
questions r
actually be 
fit for all te
enterprise.
option is de
the enterpr
with increa

Option 2 

It is possibl
however, t
approach is
telephone 

ons.  There wou
the cabling infr

tand there is a p
Microsoft Lync 
phone device (t
ach could poten

n speeds and ma
and computer c
elephony, indus
ractices still reco
of two wired con
here are many u
regarding how L

deployed and i
elephony users w
  The basic depe
eployment of Ly
rise prior to or i

asing bandwidth

 

e to replace tel
his approach wo
s not recommen
devices that are

ld be limited be
rastructure. 

potential future
or a similar des
elephony servic

ntially eliminate
ay not require a
connections sep
stry standards 
ommend a 
nnection points
unanswered 
Lync would 
f it is the right 

within the 
endency for this
ync throughout 
n conjunction 

h to the desktop

ephone devices
ould require rep
nded since it rep
e currently servi

enefit to providi

e project to mig
ktop/telephony

ces become a co
 the constraint 
dditional or rep

parately.  Regard

s 

s 

p. 

s with newer ve
placement of al
presents a very 
iceable and the 

ing 1000MB/sec

rate away from
y integration the
omponent of th
of the telephon

placement horiz
dless of the tech

ersions that will 
l existing teleph
high increment
 telephony com

c switches witho

 Cisco VOIP tele
ereby eliminatin
e computer wo

ne limiting the w
zontal cabling to
hnology directio

support 1000M
hone devices.  T
tal cost to repla

mponent would s

out 

ephony 
ng the 
rkstation).  

workstation 
o deliver 
on for 

MB/sec; 
This 
ce 
see no  
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essential be
desktops b
represents 

 

enefits since the
andwidth is req
a viable althoug

e higher bandw
quired by the en
gh expensive op

 

width is not requ
nterprise, and ne
ption with limite

uired for telepho
ew cabling cann
ed future benef

ony.  If migratin
not be provided
fit. 

g to higher 
d, this 
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ISSUE 
Distribution N
Connectivity  

Criticality:   
External Cost:   
nternal Cost:   

Complexity:   

RESOURCE REQU
External:   
nternal:   

MPLEMENTATIO
Timeline:   
Time Investment
External Costs:   
nternal Costs:   

ANNUAL RE‐OCCU
nternal:   

External:   

page | 

Network & 

High 
High 
Low 
High 

IREMENTS 
90% 
10% 

ON 
6‐12 Mo 

:  150 Hrs 
$360K 
$13,500 

URRING COSTS 
.2 FTE 
$40,000 
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The networ
by equipme
that has rea
manufactu
risk to the d
blend of dis
network sw
segregation
48 port line
cost‐consci
risk since th
majority of
as noted ab

Recomme

The distribu
the core sw
redundant 
switches.  B
elsewhere 
accommod
access resp
physical ca

 
 
 
 

rk layers suppor
ent (including E
ached their end
rer.  Non‐availa
delivery of IT se
stribution switc

witch along with
n and security.  
e cards physical
ious deploymen
here exists a sin
f existing client s
bove, are limite

endations 

ution and acces
witch and upgra

core switching
Based upon con
in this report), t

date support for
ponsibilities are 
bling constraint

rting transport a
thernet switche

d of serviceable 
bility of emerge

ervices.  The ove
ches (Cisco 3550
h routers, firewa
The majority of
ly located withi

nt methodology 
ngle point of fail
serving Etherne
d to 100MB/sec

ss components o
ded or replaced
(noted separate

nstraints with th
the existing “co
r a portion of th
migrated to ne

ts are removed.

and distribution
es, routers, hard
lifespan and ma

ency replaceme
erall distribution
0) at remote loc
alls and content
f local client con
n the single cor
with many effic
ure for nearly t

et ports provided
c. 

of the network i
d to include new
ely under “Netw
e ability to incr
re” switch could
e existing client
w hardware and
 

n throughout th
dware based fire
any are no long

ent for like kind 
n network throu
cations that are 
t filters supporti
nnections are al
re switch.  This a
ciencies; howev
the entire Ether
d include Powe

infrastructure s
w hardware firew
work Core”), rou
ease desktop ba
d potentially be
t connections af
d replaced at a 

e enterprise are
ewalls and cont
er supported by
equipment repr

ughout the ente
connected to th
ing varying need
so supported w

approach repres
ver, it also repre
net network.  T
r Over Ethernet

should be divest
walls, content f
uting and transp
andwidth (note

e left in operatio
fter distribution
later date once

e provided 
tent filters) 
y the 
resents a 

erprise is a 
he core 
ds for 

with 96 and 
sents a 
esents a 
The 
t (POE) and 

ted from 
ilters, 
port 
ed 
on to 
n and 
 the 
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ISSUE   
Skillset and K
Diversity: Cor
and Storage 
Administrato

Criticality:   
External Cost:   
nternal Cost:   

Complexity:   

RESOURCE REQU
External:   
nternal:   

MPLEMENTATIO
Timeline:   
Time Investment
External Costs:   
nternal Costs:   

ANNUAL RE‐OCCU
nternal:   

External:   
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Knowledge 
re Network 

r 

Med 
Low 
High   
Med 

IREMENTS 
5% 
95% 

ON 
1‐2 Yrs 

:  500 Hrs 
$5,000 
$45,000 

URRING COSTS 
1.0 FTE 
$0.00 
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Overall res
infrastructu
systems is l
responsible
environme
individual r
infrastructu

Recomme

Creating so
a single ind
reviewed to
within the e
transferenc
additional s
cross‐traini
mitigation.
to impleme
of critical n
temporary 
environme

 

ponsibility for c
ure, storage are
largely the resp
e for maintainin
nt are unknown

represents a risk
ure. 

endations 

ome level of red
dividual.  Additio
o determine if a
enterprise.  Out
ce of knowledge
staff is allocated
ing program and
 Adopting this r

ent ITIL initiative
network docume

reduced produ
nt, systems and

onfiguring, man
ea network, netw
onsibility of a si

ng appear to be 
n to others with
k to the enterpr

undancy at this
onally, this emp
additional staffin
tsourced second
e between inter
d, or if existing s
d mentoring pro
recommendatio
es identified by 
entation.  The in
ctivity of a new 

d processes curr

 

naging and main
work security, w
ingle individual.
well documente
in the enterpris

rise’s ability to d

s position should
loyee’s workloa
ng is prudent ba
dary resources m
rnal and externa
staff are re‐assig
ocess should als
on would also co
executive leade

nternal costs ide
employee as th

rently in place.

ntaining the cor
wide area netwo
.  While the syst
ed, many aspec
se.  Emergency 
deliver services 

d be considered
ad and responsi
ased upon the i
may also be con
al resources can
gned additional
so be identified 
ontribute to red
ership and cont
entified to the l
hey become fam

re network tran
orking and back
tems that this in
cts of the curren
replacement of
and maintain th

d to reduce the 
bilities should b
mportance of th
nsidered; howev
n also pose risks
l responsibilities
to provide add

ducing the pote
ribute to timely
eft represent th

miliar with the e

sport 
k‐up to disk 
ndividual is 
nt 
f this 
he critical 

reliance on 
be 
his role 
ver, 
s.  If 
s, a formal 
itional risk 
ntial time 

y updates 
he 
existing 
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ISSUE 
Storage Area

Criticality:   
External Cost:   
nternal Cost:   

Complexity:   

RESOURCE REQU
External:   
nternal:   

MPLEMENTATIO
Timeline:   
Time Investment
External Costs:   
nternal Costs:   

ANNUAL RE‐OCCU
nternal:   

External:   

* Estimated extern
based on current to
anticipated growth
5 years, and is not 
replacement for th
equipment. 
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 Network 

High 
High 
Med   
High 

IREMENTS 
90% 
10% 

ON 
6‐18 Mo 

:  200 Hrs 
$320K* 
$18,000 

URRING COSTS 
.15 FTE 
$40,000 

al costs are  
otal volume and 

h for a period of 
a direct 
e existing 
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The Storage
system tha
The compo
Additionall
increased q
integrated 
requiremen
overall app
practices; h

Recomme

The curren
support.  A
growth wit
the solution
evaluated t
enhance or

          

e Area Network
t appears to be 

onents of this SA
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CITY OF KIRKLAND 
Information Technology Department 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3050 
www.kirklandwa.gov 

 
 
MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Brenda Cooper, CIO 
 
Date: September 18th, 2012 
 
Subject: IT Internal Survey results 
 
 
RECOMMENDATION 
 
City Council reviews this memo that summarizes the IT internal survey responses.  The entire collated 
and detailed response is also being provided as part of the study session packet in case Council wants to 
refer to any of the answers in detail.  IT department staff will be happy to answer any questions. 
 
BACKGROUND DISCUSSION 
       
The IT department does an internal customer satisfaction survey every two years, and recently 
completed the 2012 version. The 2012 survey findings were generally good and included many positive 
comments about IT and IT staff at the City of Kirkland.  However, the 2012 score was lower than the 
2010 score, and there were also some negative comments that we will be working to address in the next 
two years.  Some specific areas where there were more comments of all kinds are addressed in the last 
section of this memo. 
 
2012 Survey Findings 
 
The first question the survey asked was “What did we do for you last year?” 
 
Answer Options Response 

Percent 
Response 
Count 

Answer a help desk call about something broken 95.5% 128 
Provide training or answer a "How do I?" question 66.4% 89 
Help you access the city from home or from a trip 29.1% 39 
Help you communicate to the public through television 6.7% 9 
Help you communicate to the public through graphics 9.0% 12 
Help you do something better or more efficiently 33.6% 45 
Help you with a GIS request (map, data, report, technical 
support, or training) 

35.8% 48 

Provide GIS analysis or support for your projects  (help 
you answer a complicated question using GIS) 

17.2% 23 

Help you with reporting 9.0% 12 
Provided you with updated versions of your software 61.9% 83 
Total responses 134 
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Nearly everyone received direct help from the service desk, about two-thirds of the staff were able to 
learn how to do something new or obtain training, and about a third used geographic information 
systems or mobility (the ability to access the city remotely).  
 
“Did we do anything you don’t like or don’t think we should do?” 
 
A few selected themes from this included: 
 

• Implemented EnerGov (new permit system) 
• Not enough training or support during upgrades 
• Breaking some things during upgrades 
• Too much security (users want to have local admin rights and they want to have more time 

before their computers lock up – see a more lengthy response in the last section of this memo). 
 
All of the answers are included in the survey results in your packet. 
 
This table reflects how happy our customers are with us across specific topics – the specific 
question was “How happy are you with the following IT service areas?” 
 
Answer Options Unhappy or 

frustrated 
Neutral Happy or 

Ecstatic 

 # % # % # % 
Service Desk: responsiveness and 
communication 

13 9.63% 10 7.41% 112 82.96% 

Service Desk:  ability to solve 
problems 

7 5.22% 8 5.97% 119 88.81% 

Business Systems:  system 
availability (uptime) 

15 12.00% 41 32.80% 69 55.20% 

Business Systems:  Reporting or 
ability to get data out of your 
applications 

16 13.11% 51 41.80% 55 45.08% 

Graphics: responsiveness and 
communication 

5 4.67% 44 41.12% 58 54.21% 

Graphics:  quality of work 0 0.00% 46 41.82% 64 58.18% 
GIS: responsiveness and 
communication 

1 0.94% 35 33.02% 70 66.04% 

GIS:  technical support and quality 
of products 

3 2.80% 39 36.45% 65 60.75% 

IT communication about changes 
(upgrades, downtime, new 
systems, etc.) 

10 7.75% 18 13.95% 101 78.29% 

IT Overall 8 6.30% 15 11.81% 104 81.89% 
 
“What one thing did we do that made you the happiest?  Who did it?” 
 
A few selected themes from this included 

• Good response from the service desk 
• Upgraded software 
• Help with mapping projects 
• Kept a sense of humor 
• Helped me learn something 
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• Helped with connectivity 
 
All of the answers are included in the survey results in your packet. 
 
“What one thing could we do better?” 
 
A few selected themes from this included 
 

• Go back to supporting the police cars (NORCOM does this today) 
• Communicate faster with service desk responses 
• Put faster computers in the field 
• Be available on evenings and weekends 
• EnerGov (our new permit system)  is still frustrating many users 
• Stop upgrading software 

 
All of the answers are included in the survey results in your packet. 
 
“What should be IT’s highest priority in the next year?” 
 
A few selected themes from this included 
 

• Prevent more upgrade problems 
• Keep the network up and running 
• Provide better service desk support and more hours for support  
• Upgrade the city website 
• Stabilize systems that were upgraded this year (EnerGov / IFAS)  

 
All of the answers are included in the survey results in your packet. 
 
Comparison to the 2010 Survey 
 
The IT department received better scores in 2010 than we received in 2012.   
 
The environment has been unstable in many ways this year: 

1. The desktop operating system and office suite were upgraded 
2. A new enterprise system for permits went in along with changes to our regional permit portal 

(mybuildingpermit.com) 
3. The city experienced catastrophic network down time that resulted from a bad generator test 
4. A finance system upgrade was more disruptive than anticipated 
5. Some new security measures were put into place between 2010 and 2012 

 
In contrast, 2010 was a more stable year for IT with no major downtime or significant new systems 
implemented.  This explains some of the negative comments and lower scores in 2012.  The questions 
varied in exact wording in most cases, although there was an “IT Overall” category that shows the 
change from biennium to biennium. 
 
Answer Options Unhappy or 

frustrated 
Neutral Happy or 

Ecstatic 

 # % # % # % 
IT Overall 2010 0 0% 3 3.37% 86 96.63% 
IT Overall 2012 8 6.30% 15 11.81% 104 81.89% 
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Department staff is addressing specific complaints where possible, and we have the following comments 
to cover some of the most common complaints or areas of concern that came up in the survey. 
 
Commentary on specific topics: 
 
This is the commentary that will be posted on the Intranet for people who might be interested in our 
survey results. 
 
EnerGov 
 
We are aware that EnerGov is still new, and that it still has some real problems.  We are continuing to 
dedicate Kyle Coulson almost full time to working on the system, the EnerGov staff are working on the 
system, and the project team remains engaged, although at a lower-level than before the 
implementation.  We are still committed to a successful path forward and feel that EnerGov is partnering 
with us in that venture. 
 
IT, the development services departments, and our regional partner cities chose this system together and 
I’m certain that we all wish it performed better and more intuitively. We’d like to encourage all EnerGov 
users to continue to report challenges they are having with the system and to submit ideas for how to 
make it work better.  To add some perspective, we used the previous permit system for twenty-five 
years, and it took some time to get Advantage working well for us.   
 
Communication and resolution of service desk calls 
 
 
The IT department has stated and specific response goals regarding how fast staff communicates with a 
customer and how quickly most problems should be resolved.  These are: 
 

A confirmation that a customer has opened a service desk call will be sent to the customer within 2 
hours of contacting the service desk via email or voicemail during normal business hours.   
 
Initial response will be within 4 business hours 90% of the time.  Initial response is defined as the 
first significant effort spent trying to diagnose or resolve the problem, which may be over the phone, 
by email, by remote control via SMS (Systems Management Server), or a site visit. 
 
Problem resolution 75% of the time, by the end of the next business day.  Resolution is defined as 
having fixed the problem, or having sent a written resolution plan to the customer describing the 
process required to fix the problem, after making a site visit to diagnose the issue. 

 
From the comments in the survey responses, it appears that we are not meeting these 100% of the time.  
Please feel free to contact Matt Cruz if we miss our target on any of your calls in the future. 
 
Admin authority / screen timeouts 
 
There have been some changes specifically designed to enhance security, meet best practices, and help 
us keep our systems certified.  Two of these are to have computer user’s screens time out after fifteen 
minutes and to assure that no one but the IT department can install software.  We understand that these 
are inconvenient, but they do both add significantly to security.  In fact, it is likely that more security will 
be imposed on our systems (and thus on our customers) over the next few years.  This acts to protect 
employee and citizen data from theft or corruption and to help us stabilize the system by making sure 
that as few viruses as possible affect city systems.  
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Patrol car support 
 
At the time NORCOM was formed, the IT resources that supported the cars were transferred to NORCOM 
and everyone agreed that NORCOM should take care of the mobile units.  There have been some 
challenges with this, and PD is not getting the same level of service that they were when the Kirkland IT 
department supported them.  There are active discussions about how to improve the service that PD is 
getting, but it has not yet been decided if that will be through NORCOM IT staff or Kirkland IT staff.  
 
Mail size limits 
 
We limit the size of mailboxes due a finite amount of resources available within our email system. As we 
use up the resources (storage space, processor usage, etc.) performance becomes impacted not only for 
the individual, but also for the entire organization.   
 
Some staff do work that requires regular transfer of large files that can quickly fill up email mailboxes.  If 
a staff member believes they require a larger mail box because of this scenario or a similar one, please 
contact the service desk.  For others, we do understand that inbox management is time consuming.  IT 
staff can help with organizing/cleaning up your inbox by using personal folders and analyzing the amount 
and size of emails you are receiving to determine the easiest way to automate or manually organize your 
mail storage.   
 
Software update frequency 
 
We have customers who complain that we do not update software often enough, and others who 
complain that we update it too often.  Most large department systems like IFAS, EnerGov, and Class need 
to be updated at least once or twice a year to install bug-fixes, security enhancements, and sometimes 
new features.  We try to keep desktop software roughly current but usable.  For example, we skipped the 
Windows Vista operating system because it did not work well in our environment. This year’s Windows 
2007 upgrade is the first desktop operating system upgrade in about six years.  
 
Fire station printers 
 
This problem required some firefighters at some stations to re-establish printer connections when they 
logged into new computers.  IT is fixing the background process (Group Policy) that controls which 
printers get assigned when a person logs in.  In the future, if you log in at Station 21, you will get a 
Station 21 printer for your default printer.  If you then go to Station 22 and log in, you will get a Station 
22 printer for your default printer.   
 
Conclusion 
 
The 2012 IT customer satisfaction survey shows a functional IT department that most customers 
appreciate.  It also identifies some areas for improvement which the department will focus on between 
now and the 2014 survey.    
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IT Survey - internal 

1. What did we do for you in the last year? Please check all that apply:

 
Response 

Percent

Response 

Count

Answer a help desk call about 

something broken
95.5% 128

Provide training or answer a "How 

do I?" question
66.4% 89

Help you access the city from 

home or from a trip
29.1% 39

Help you communicate to the 

public through television
6.7% 9

Help you communicate to the 

public through graphics
9.0% 12

Help you do something better or 

more efficiently
33.6% 45

Help you with a GIS request (map, 

data, report, technical support, or 

training)

35.8% 48

Provide GIS analysis or support for 

your porjects (help you answer a 

complicated question using GIS)

17.2% 23

Help you with reporting 9.0% 12

Provided you with updated versions 

of your software
61.9% 83

Other (please specify) 

 
10

  answered question 134

  skipped question 1
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2. Did we do anything you don't like or don't think we should do?

 
Response 

Percent

Response 

Count

Yes 16.7% 21

No 83.3% 105

If you answered "Yes" please tell us more 

 
24

  answered question 126

  skipped question 9
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3. How happy are you with the following IT service areas?

  Unhappy

Frustrated, 

but better 

than 

unhappy

Neutral Happy Ecstatic
Response 

Count

Service Desk: responsiveness and 

communication
2.2% (3) 7.4% (10) 7.4% (10) 59.3% (80) 23.7% (32) 135

Service Desk: ability to solve 

problems
0.0% (0) 5.2% (7) 6.0% (8) 64.2% (86) 24.6% (33) 134

Business Systems: system 

availability (uptime)
3.2% (4) 8.8% (11) 32.8% (41) 48.0% (60) 7.2% (9) 125

Business Systems: Reporting or 

ability to get data out of your 

applications

4.1% (5) 9.0% (11) 41.8% (51) 39.3% (48) 5.7% (7) 122

Graphics: responsiveness and 

communication
0.0% (0) 4.7% (5) 41.1% (44) 42.1% (45) 12.1% (13) 107

Graphics: quality of work 0.0% (0) 0.0% (0) 41.8% (46) 39.1% (43) 19.1% (21) 110

GIS: responsiveness and 

communication
0.9% (1) 0.0% (0) 33.0% (35) 41.5% (44) 24.5% (26) 106

GIS: technical support and quality 

of products
0.9% (1) 1.9% (2) 36.4% (39) 39.3% (42) 21.5% (23) 107

IT communication about changes 

(upgrades, downtime, new 

systems, etc,)

2.3% (3) 5.4% (7) 14.0% (18) 58.9% (76) 19.4% (25) 129

IT Overall 0.0% (0) 6.3% (8) 11.8% (15) 64.6% (82) 17.3% (22) 127

Other (please specify) 

 
16

  answered question 135

  skipped question 0
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4. What one thing did we do that made you the happiest? Who did it?

 
Response 

Count

  110

  answered question 110

  skipped question 25

5. What one thing could we do better?

 
Response 

Count

  101

  answered question 101

  skipped question 34

6. What should be IT's highest priority in the next year?

 
Response 

Count

  94

  answered question 94

  skipped question 41

7. Are you willing to share your name? If so, please let us know who you are and we will 

enter you into a drawing for a coffee card.

 
Response 

Count

  101

  answered question 101

  skipped question 34
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Q1.  What did we do for you in the last year?  Please check all that apply:

1 Provided me with a new monitor Aug 24, 2012 1:22 PM

2 Ordering a scanner, laptop, delivering and setting up computers, problem solving
technical issues

Aug 24, 2012 7:51 AM

3 Helped me with my VPN connection and helped me synchronize my phone to
Exchange.  VERY helpful!!

Aug 23, 2012 5:49 PM

4 Connect my Ipad during Council Meetings Aug 23, 2012 9:16 AM

5 Installed my new desktop computer and previously a new cd/DVD/ drive Aug 22, 2012 11:00 AM

6 GIS is always super responsive and very professional.  Help desk is patient
mostly!

Aug 22, 2012 9:13 AM

7 volunteer orientations--tons of them! Aug 15, 2012 9:02 AM

8 Why are we constantly updating the software we use? Aug 4, 2012 11:01 PM

9 helped with setup of equipment and orientation for new employees Aug 1, 2012 12:35 PM

10 Fixed an issue with the telestaff server - just required a rebooting/restart Aug 1, 2012 1:13 AM
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Q2.  Did we do anything you don't like or don't think we should do?

1 change version of operating systems without making sure that all of the previous
connection, printers, and adjunct equipment was working and compatible.

Aug 31, 2012 2:31 PM

2 E-gov, this program has not made my work any easier more efficient it is a
constant source of frustration the screens are non-informative most go to
multiple clicks and pages to glean any information Having two different tracking
numbers for one permit is ridicules (I have worked with at least 4 other permit
tracking systems from about mid-80s to now, this is the worst and most
illogical/nonflexible program) the program function for tracking and processing
permit is a big step backwards.  I say bring back Advantage.

Aug 24, 2012 8:41 AM

3 Better communications. Sometimes it's good but sevferal times I have been told
something has been ordered or received and not given estimated time of
completeion. The after a few weeks I have to initiate the follow-up. I get the
impression that I am bothering the help people.

Aug 24, 2012 7:51 AM

4 IFAS upgrade has been a fiasco! Aug 23, 2012 8:23 AM

5 remove icons from desktop, I know where to go if I want to use the program.
Directors or managers should be given admin authority to reduce the wait time to
download approved programs and to relieve workload of the helpdesk.

Aug 23, 2012 7:36 AM

6 Unanswered help desk requests and phone calls to help desk Aug 22, 2012 10:12 AM

7 when you swithed to this new syatem and we have to add printers every single
ti,me we log into a different computer at every fire station...that is rediculous and
takes too much time.

Aug 22, 2012 10:06 AM

8 The timing out of our computers needs to be extended to 30 min. Aug 22, 2012 9:57 AM

9 We usally reach an understanding on things that bother me at the time. Aug 22, 2012 9:19 AM

10 It's hard having one graphics person, I know he is busy and the turn around time
is much longer than it has ever been, but the results are always spot on!

Aug 22, 2012 8:45 AM

11 very small thing--sometimes orientations are very short, and others are quite
long. Would be helpful if they are a little more standard and professional across
the board.

Aug 15, 2012 9:02 AM

12 Update computers and not reinstall all printers and devices Aug 15, 2012 7:25 AM

13 You do upgrades to the system with no training or support. Aug 4, 2012 11:01 PM

14 getting new hardware took a very very long time (one year from when ordered...) Aug 2, 2012 3:58 PM

15 Need to relax the security controls so the computer doesn't log off so quickly Aug 2, 2012 1:19 PM

16 The permit tracking change to Energov Aug 2, 2012 9:55 AM

17 quit sending out emails about IFAS being up down and all around, have a
location that you can post on Kirknet about computer status for all applications,
so that should we be having issues we can check independently

Aug 2, 2012 9:31 AM

18 Help was quick and efficient. Aug 1, 2012 7:08 PM
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Q2.  Did we do anything you don't like or don't think we should do?

19 Made us use Windows 2010 Aug 1, 2012 3:27 PM

20 Please stop limiting my mailbox size.  Engineers deal with large files all the time,
we need larger email mailboxes.

Aug 1, 2012 1:42 PM

21 It takes a while to get a response for software installs or hardware issues
(monitors)

Aug 1, 2012 12:37 PM

22 Purchased Energov and now won't admit it is garbage. Aug 1, 2012 12:15 PM

23 have at least two unanswered help desk requests Aug 1, 2012 7:31 AM

24 Time out locking on the computers is really inconvenient in Fleet Aug 1, 2012 6:00 AM
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Q3.  How happy are you with the following IT service areas?

1 Your IT department has been one of the best I have had the pleasure of working
with.

Aug 24, 2012 8:41 AM

2 the help desk as a general rule is wonderful Aug 23, 2012 9:38 AM

3 Internet is so slow! Too many icons on the desktop that aren't needed and slow
computer down

Aug 23, 2012 7:31 AM

4 You have friendly, well-trained employees!  Keep up the good work! Aug 22, 2012 3:27 PM

5 My rating on the ability to get data out of applications is an on-going challenge
that has much more to do with Program Vendors than with IT personnel

Aug 22, 2012 11:27 AM

6 although responsive, some of our projects get put on hold based on priority.  I
understand, but it is also frustrating.

Aug 22, 2012 10:11 AM

7 I dont use the services that are not answered. But I am happy when i do call the
help desk and Matt Cruz is a wiz kid at my IT problems.

Aug 22, 2012 10:06 AM

8 I was really frustrated when occured with word docs where the latest version was
lost and I wasn't made aware that it could be retrieved until much later - so I had
time deadlines and was incredibly stressed out that I'd have to recreate - the
problem was repeated and finally worked out.  I understand there was some
"synchronization" problems that may have coincided with some upgrade to
system.

Aug 22, 2012 9:13 AM

9 I lost my ability to archive.  In fact everything I have archived was lost.  No one
has been able to figure out why the documents were lost, or fix the problem so
that I can archive documents again.  Hopefully a new computer will fix things.

Aug 22, 2012 8:45 AM

10 Service desk responses vary according to which staff responds.  All are not
equal

Aug 14, 2012 6:51 AM

11 Lyanne doing a great job supporting IFAS for HR/Payroll Aug 6, 2012 10:38 AM

12 could'nt be happier than ecstatic.. A great group of folks... they have been there
so many times to help me!!!!

Aug 2, 2012 4:31 PM

13 Web page - feel IT gets in the way of production and meaningful use. Aug 2, 2012 3:58 PM

14 YOU GUYS AND GALS ROCK!! Aug 2, 2012 3:32 PM

15 Emergency communication system when phones/commuters unavailable Aug 2, 2012 7:06 AM

16 Energov makes me less efficient, less productive and will never be a good
program from what I see.

Aug 1, 2012 12:15 PM
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Q4.  What one thing did we do that made you the happiest? Who did it?

1 Your response to my requests have always been prompt and I certainly feel like
your team has always taken care of me.  Thank you very much for everything
that you do.

Sep 2, 2012 2:14 PM

2 Kept servers running fairly smoothly Sep 2, 2012 10:16 AM

3 Got my scanner working properly. Sep 1, 2012 5:21 PM

4 Kim, made remote access to webmail by providing address and making sure that
it worked.

Aug 31, 2012 2:31 PM

5 Kyle and Xiaoning have been wonderful on the EnerGov implementation team! Aug 31, 2012 8:44 AM

6 Quick respones if having problems with computer Aug 31, 2012 8:00 AM

7 Matt Cruz spent several hours on trying to get my VPN connection working from
home.  He even offered to look at my PC to try and figure out the problem.  Both
Matt and Andrew have been very helpful on several items that have come up.  In
addition, Dawn has been great with help with Telestaff and it's issues.....   It is
much appreciated.

Aug 30, 2012 7:55 AM

8 Instant response during working hours. On 2 occassions I called and someone
walked right over to look into the problem. I can't remember exactly who or what
the exact problem was but I  recall  it was not high priority but I recieved instant
service.

Aug 28, 2012 7:09 AM

9 I had mentioned to Shelli about getting a particular photo on my desk top
background. I'm not sure whether she did it or someone else, but I came in and
its there.  Hope the new computer can save the same picture since I don't have it
saved.

Aug 27, 2012 7:02 PM

10 Explained the mysteries of Outlook. Walked me through various unfamiliar
computer processes.  Matt and Ryan have helped me a lot, and with much
patience.  I am not very computer savvy.  As a volunteer my needs are not great,
but my frustration can be!

Aug 27, 2012 1:48 PM

11 Very happy that I was able to quickly get a laptop with a larger screen and
Windows 7!

Aug 27, 2012 12:23 PM

12 I seem to interact with the HelpDesk on a fairly routine basis.  They are all great
folks.

Aug 27, 2012 9:14 AM

13 Matt is always such a great help anytime I call. He assisted me with an error on
an Excell program that made all the difference in getting my project finished.

Aug 26, 2012 9:04 PM

14 Questions or problems to Help Desk always responded to and resolved quickly. Aug 26, 2012 1:19 PM

15 Karl Johansen - helped me with a mapping project I'd been assigned.  He was
extremely responsive, helpful, and enthusiastic.

Aug 24, 2012 5:26 PM

16 In general, I'm happiest when I contact the help desk and get a response quickly. Aug 24, 2012 3:00 PM

17 The Help Desk has been great and Matt is very responsive. Aug 24, 2012 8:41 AM
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Q4.  What one thing did we do that made you the happiest? Who did it?

18 Donna Gaw worked with me on a special request to change the number and
type of computers for the fire training division. ie: exchanged 2 desktops for one
additional Laptop. This will make us more productive.

Aug 24, 2012 7:51 AM

19 Matt Cruz helped me synch my phone. Very very helpful Aug 23, 2012 5:49 PM

20 Hire Lyanne!  We still love Karen too!  Lyanne is helping us to map our
processes and we are very hopeful that this will help us to improve our
processes.

Aug 23, 2012 1:42 PM

21 Karen has been working on a DRS report which I really appreciate!! Aug 23, 2012 11:46 AM

22 Hiring Kim Aug 23, 2012 9:38 AM

23 Got me connected at Council Meetings. All the help staff have been great to
work with.

Aug 23, 2012 9:16 AM

24 Kim Frye has always been very responsive to my calls for help, specifically when
I called with a VPN problem.

Aug 23, 2012 8:40 AM

25 Help with uploading video from mobile corrections vans Kim Aug 23, 2012 8:33 AM

26 Shelli is FABULOUS!!  She has a great way of communicating IT language to me
so that I can understand.  She is also great at managing projects and helping me
to think of things that I hadn't thought of when implementing new systems.  She
took time to get a quick understanding of our business so she could make the
most of the systems she was installing for us. There is no way I could have had
2 new systems up and running in 1 year without her!

Aug 23, 2012 7:36 AM

27 upgrade of software, Kim did an excellent job when she was here making sure
everything ran smoothly

Aug 23, 2012 7:31 AM

28 solve  computer problems Aug 23, 2012 1:48 AM

29 Someone on the help desk explained changing passwords to me. Aug 22, 2012 9:37 PM

30 I like quick responses from HelpDesk.  When something goes wrong it's stressful
enough without having to wonder how soon the problem can get resolved.

Aug 22, 2012 4:41 PM

31 I really appreciate the work and responsiveness from the help desk.  All that
respond on the help desk.

Aug 22, 2012 4:37 PM

32 Matt Cruz provides great customer service. I hope his entier team will emulate
his customer service attitued and skills.

Aug 22, 2012 4:29 PM

33 Several times Dimitri has had to modify an OCD for us on very short notice. Aug 22, 2012 3:56 PM

34 That will come when someone comes over to train me on the new 2010 software
so I am not fumbling around in it going nowhere... :)

Aug 22, 2012 3:27 PM

35 repair my "report" in FireRMS.  Ryan helped. Aug 22, 2012 2:26 PM

36 Dawn Wilander is always responsive to Class and Facility Commander Needs,
she make order out of  chaos. (reward her)

Aug 22, 2012 12:46 PM
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Q4.  What one thing did we do that made you the happiest? Who did it?

37 Matt, Kim and Shelli are very timely in getting back to me. Aug 22, 2012 12:25 PM

38 Made IFAS a priority when most material was time sensitive. Karen Friesen. Aug 22, 2012 11:37 AM

39 Interpersonal skills. Donna, Dawn, Matt, (Really, EVERYONE at the HelpDesk)
That skill helps get you thru the inevitable challenges of software upgrades,
malfunctions, etc.

Aug 22, 2012 11:27 AM

40 The work done with the License Plate reader and all of those issues.  Shelli
Craig

Aug 22, 2012 11:20 AM

41 Kim and Matt are always so helpful and go out of their way to solve the problems
or help train- I really appreciate their help and how kind they always are.

Aug 22, 2012 11:18 AM

42 Answer the phone when I call. Everyone Aug 22, 2012 11:08 AM

43 Matt Cruz has been a great help to Detectives and is helping us figure out how
we are going to make this all work at the new PD, especially issues around video
software/hardware.

Aug 22, 2012 11:00 AM

44 I'm happiest about the responsiveness of I.T staff to critical issues, particulary to
a 24/7 operation like the PD.  While not every problem can be fixed quickly, I
have seen much improvement in the speed in which somebody shows up in our
doorway and the genuine desire to start getting things working again.   I haven't
worked with anybody that wasn't responsive to my needs, but most recently, I
have worked with Matt, Drew  and Ryan.  I have been particulary impressed with
the team handling the Windows 7 roll-out and the trouble shooting that is
contiuning to be done on the associated  PD mobil connectivity issue.  The
visiblity of I.T staff continuing to work an issue is important for the end users to
see.  Technology  sometimes get broken, and it can be unsettling and frustrating,
but it happens and we get that.  However, quickly seeing that somebody cares
that somethings broken, is as important as the fix itself.  I beleive I.T staff
demonstrates that they understand the importance of this and I appreciate it very
much. I have also recently worked with Dimitri on a brochure for an important
project and his knowledge, skills and creative assistance really helped us to
deliver a quality product to the community, one that I'm proud of.

Aug 22, 2012 10:28 AM

45 Joe completed an analysis that I needed right away when I knew he was
swamped with other stuff but was able to get it to me the same day

Aug 22, 2012 10:12 AM

46 The Help Desk rocks!  best part of IT right now. Aug 22, 2012 10:11 AM

47 Matt Cruz- Efficient and effective at this! Way to go..And...happy to help in spite
of repeated calls. Doesn't make me feel any more dumb about IT stuff I dont
know.

Aug 22, 2012 10:06 AM

48 W7 roll out w/ VLC Aug 22, 2012 9:48 AM

49 Solved my computer related issues. Help Desk Aug 22, 2012 9:28 AM

50 Provide maps, Xiaoning and team. Provide help frpom the help desk, Matt &
company

Aug 22, 2012 9:19 AM

51 the document(s) I'm refering to above were retrieved, and i was vindicated that I Aug 22, 2012 9:13 AM
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Q4.  What one thing did we do that made you the happiest? Who did it?

hadn't caused the deletion!  I think maybe either Kyle or Mat Cruz? sorry I can't
even remember.  Who ever it was followed up with me personally.  I appreciated
that very much.

52 Shelli & Matt - super responsive to requests,  Karen rocks !!! Aug 22, 2012 9:03 AM

53 It wasn't really just one thing...I appreciate that the help desk is there to call or
email and that most of the time they can resolve my issues.  All of the staff that
assist are very friendly and personable.

Aug 22, 2012 8:59 AM

54 Working with Lyanne to map the HR/Payroll processes and data entry in IFAS. Aug 22, 2012 8:59 AM

55 Retrieving deleted folders for our electronic plan review.  Usually Matt. Aug 22, 2012 8:53 AM

56 Found lost files, Drew Aug 22, 2012 8:45 AM

57 Joe P. is always a simple wealth of information about the GIS and storm system
statistics.

Aug 22, 2012 8:43 AM

58 Help getting my PC up and runnig after it went kaput - combo of folks but Kim
helped initially

Aug 21, 2012 5:22 PM

59 Joe Plattner is great and did and always does and excelled job responding to
GIS requests.

Aug 21, 2012 3:48 PM

60 Matt's presentation on Windows 7 and Office 2010 was very helpful, sometimes
you don't even know what questions to ask, so his helpful hints were great

Aug 21, 2012 3:28 PM

61 I appreciated the on-site support after the Windows/Office upgrade by Kim and
Ryan.

Aug 15, 2012 10:35 AM

62 helpdesk is very kind and responsive. Never make me feel like an idiot. Well,
almost never.

Aug 15, 2012 9:02 AM

63 After numerous calls one lady (can't remember her name) remotely accessed my
computer and installed the printers after the computers were updated.

Aug 15, 2012 7:25 AM

64 Updated Energov. Aug 14, 2012 7:04 AM

65 Matt is the best, quick to respond, always takes care of the problem. Aug 14, 2012 6:51 AM

66 Matt and his team totally nailed the Windows upgrade and the computer
upgrades.  That was about as seamless a transition for users as I can recall.

Aug 6, 2012 4:43 PM

67 windows/ms office training - kim Aug 6, 2012 10:38 AM

68 Everyone at the Help Desk was very responsive. Aug 6, 2012 9:27 AM

69 Everyone in IT is wonderful all the time. Aug 3, 2012 1:15 PM

70 Matt Cruz is always a joy to deal with. The Win7 rollout appeared to go smooth
from the user perspective.

Aug 3, 2012 10:04 AM

71 Everyone is so great to work with, funny, understanding and patient with me Aug 2, 2012 4:31 PM
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Q4.  What one thing did we do that made you the happiest? Who did it?

when I get in a mess!

72 Kim Frye - very pleasant, very responsive - Fixed my New World Program after
10 other people decided it wasn't their problem

Aug 2, 2012 3:58 PM

73 SURFACE WATER MAPPING FOR ANNEX Aug 2, 2012 3:32 PM

74 fixing IFAS reports-Lyanne and Karen F. Aug 2, 2012 10:27 AM

75 Figured out why I was kicked off the network mulitple times a day!!  Ryan, Kim
and Carsten figured it out!! Woo Hoo!!!

Aug 2, 2012 10:23 AM

76 Found pertinent info, thank you Joe Plattner Aug 2, 2012 9:31 AM

77 i like the switch to assigning calls/emails to a "helpdesk" with call numbers and
tracking. It helps us also keep track of what help we have asked for and whether
or not it has been resolved.   Who did it? i don't know...  the person who shall not
be named (because i do not know that person's name).

Aug 2, 2012 7:55 AM

78 Can't say just "one". The responsiveness and courteousness of Drew, Matt,
Dimitri stand out but ALL of the IT support team has been great.

Aug 2, 2012 7:06 AM

79 When the upgrade occurred, I was able to get all the capabilities I had before. Aug 1, 2012 7:08 PM

80 Kept the systems running Aug 1, 2012 3:27 PM

81 Matt and Kim and Dimitri have provided me the most support this year.  I
appreciate their upbeat attitudes and not being made to feel dumb for asking
questions or for help.  Thank you!

Aug 1, 2012 3:01 PM

82 Chris Mast- Helped with GIS Data creation and map making. Aug 1, 2012 2:09 PM

83 Kim and Andrew fixed and/or helped with some issues Aug 1, 2012 1:57 PM

84 No one thing it's the whole IT group. When I have a question it is answered
quickly it does not matter who I talk to in IT. Kyle's wonderful to work with, Matt's
team is great, always there to help. Xiaoning's group is fast and efficent. And of
course Brenda is always there to help.

Aug 1, 2012 1:49 PM

85 Matt Cruz was awesome in assisting with my transfer of files between the old PC
and the new PC.

Aug 1, 2012 1:42 PM

86 Helping with updating my computer with windows 7. Kim helped so much. Aug 1, 2012 12:37 PM

87 GIS always makes me happy.  Joe is awesome - always willing to answer
questions or help with a project.

Aug 1, 2012 12:35 PM

88 Hmmm....I know there is something. You guys are great, really, but I am having
a hard time getting past energov frustration.

Aug 1, 2012 12:15 PM

89 No matter if the problem is big or small, everyone is always happy to help. Thank
you Kim for coming down to PKCC to help the staff one on one when Windows 7
was first installed!

Aug 1, 2012 11:47 AM
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Q4.  What one thing did we do that made you the happiest? Who did it?

90 Excellent help service desk response from Ryan Brown Aug 1, 2012 10:37 AM

91 I really felt listened to and not like I was asking a dumb request for help. The
help I get was always with a great attitude.   Thank you all.

Aug 1, 2012 9:27 AM

92 Willingness to answer system usage questions that make me more efficient. Aug 1, 2012 9:05 AM

93 responsive to my request for assistance Aug 1, 2012 8:20 AM

94 My Windows 7 upgrade went well, appreciated the before-hand training.  The
department helped me a lot after Lisa left, to get passwords and training on
some of her responsibilities.  GIS is always great about getting us the maps we
need, quickly.

Aug 1, 2012 8:16 AM

95 Found a new home for our color printer.  Matt Cruz Aug 1, 2012 7:52 AM

96 Maps provided for legislative session to communicate need for Fire Benefit
Charge legislation.  Karl

Aug 1, 2012 7:50 AM

97 Help desk, various staff Aug 1, 2012 7:44 AM

98 Help desk, various staff Aug 1, 2012 7:44 AM

99 Joe is very responsive. He gets things to us very quickly and, if he can't do
something right away, he gives us an accurate timeline of when it will be
completed.

Aug 1, 2012 7:31 AM

100 Matt--gave a great overview of new Windows Aug 1, 2012 7:31 AM

101 quick responses Aug 1, 2012 7:26 AM

102 I know it's not always convenient, but I know I can just 'pop in' with a simple
question and always get an answer.

Aug 1, 2012 7:17 AM

103 Able to anwer questions and solve problems in a timely fashion. Aug 1, 2012 7:12 AM

104 Responsiveness to an issue; Ryan Brown & Matt Cruz Aug 1, 2012 7:11 AM

105 Dimitri just did such a great job helping with the directional maps for the lobby
and downtown.

Aug 1, 2012 7:09 AM

106 Fixed my problems with a smile.  Kim Aug 1, 2012 6:14 AM

107 Fine tune my Crystal Reports for work orders, Fleet costs-Kyle Aug 1, 2012 6:00 AM

108 Hard to say - can't think of anything in particular. Everyone in IT is helpful. Aug 1, 2012 1:13 AM

109 I cannot pick out just one thing, but I can say that I really enjoy working with Kim,
Ryan, and Matt, and I couldn't do my job/tasks this past year without Kyle's help.
I really appreaciate how fun each of them are to work with and that they all are
very good at what they do and bring a lot of knowledge to the table.

Jul 31, 2012 4:53 PM

110 Karen tweaked something on an IFAS timekeeping report that I use all the time
that made my life a zillion times easier.

Jul 31, 2012 4:49 PM
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Q5.  What one thing could we do better?

1 It would really be nice to have you folks managing the technology in our patrol
cars again.  I miss being able to drive back to the station and speaking to one of
your techs who magically made my computer work again (or at least showed me
how to do it myself).

Sep 2, 2012 2:14 PM

2 Be aware of compatability issues before upgrading ei mobile and new version of
windows

Sep 2, 2012 10:16 AM

3 Understand and appreciate my sense of humor and sarcasm when working on a
computer "issue" with me.

Sep 1, 2012 5:21 PM

4 Ensure more reliability with printer connections and telestaff function. Aug 31, 2012 2:31 PM

5 Update computers sooner with newest software version.   Also inform us of
changes within systems. Example: When you changed us over to the new
computers/systems. The new computers would not print and each specific
computer would need to be indiviually per user be setup to print. That was
frustrating for the fire department.

Aug 31, 2012 8:00 AM

6 I cannot think of anything Aug 30, 2012 7:55 AM

7 Classes for the upgraded windows 7 would be helpful, such as outlook, etc., Aug 28, 2012 7:09 AM

8 Can't think of anything. Aug 27, 2012 1:48 PM

9 Improve search relevance Aug 27, 2012 12:23 PM

10 It may be unrealistic...but some of us (PD) are here at all hours and on holidays,
weekends...sometimes having an access to IT would be helpful during those
hours.

Aug 26, 2012 9:04 PM

11 When Telestaff or FireRMS have issues it can take up to a couple days to
resolve.

Aug 26, 2012 1:19 PM

12 make the Windows 7 upgrade be more compatible with PD software (not your
fault, really, though--and people have been dedicatedly working at it which is
great)

Aug 24, 2012 5:26 PM

13 Simplify main City web page and rethink how to make it more accessible to
users.

Aug 24, 2012 3:00 PM

14 Most everything work well except the use of E-gov.t Aug 24, 2012 8:41 AM

15 Communicate when the we can expect a solution. Exmple, when ordering a lap
top..instead of "We will try to order next week" just let me know a date, it can be
conservative, that I know if it passes I can contact you again. Instead of "I will
order this software soon" just tell me that you will order by Wednesday and that
means it will be installed on Friday, or in two weeks, then I won't wonder whether
my order has been misplaced. What the time frame is, is less important than
telling me when I can expect it.

Aug 24, 2012 7:51 AM

16 Can't think of anything. You guys are great. Aug 23, 2012 5:49 PM

17 It would be great if there was some ability to have the applications folks actually Aug 23, 2012 1:42 PM
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Q5.  What one thing could we do better?

sit down and "shadow" users.  I think it would help gain an understanding on how
the system is used on a daily basis.  This would also help the users to know how
they could be utilizing the systems more efficiently.

18 It would be nice to have staff hours at the bottom of their email signatures.
Sometimes I'm trying to reach someone at 4:45PM thinking they're still here but
find out later their workday ends at 4:30PM

Aug 23, 2012 11:46 AM

19 Not sure what dept. it falls under but the server for telestaff is extremely slow
most of the time.

Aug 23, 2012 10:16 AM

20 Better resoponce time during the 7AM hour should not have to come down to IT
to find the help desk person

Aug 23, 2012 9:38 AM

21 Get more people on ipads! Aug 23, 2012 9:16 AM

22 Can't think of anything. Aug 23, 2012 8:40 AM

23 Make sure you don't make changes on a Friday-if it doesnt work those of us who
work 24/7 end up in--- Work closer with Bellevue on issues with New World.
Tends to have each player saying it is the others problem.

Aug 23, 2012 8:33 AM

24 I really enjoy talking with the helpdesk staff.  They are all very friendly and try
their best to get answers.  However, it seems that there may not be enough staff
to handle the volume.  The responsiveness is slow at times.  I've had to send
multiple emails following-up to my requests.

Aug 23, 2012 7:36 AM

25 Be quicker in responses. Aug 23, 2012 7:31 AM

26 take Mobile back from NORCOM Aug 23, 2012 1:48 AM

27 web site Aug 22, 2012 9:37 PM

28 Before upgrades make sure all systems are compatible! Aug 22, 2012 4:41 PM

29 Computer speeds at fire stations are slow, specifically at station 25. Aug 22, 2012 4:37 PM

30 Have someone always at the helpdesk phone by 7 am when I call with a
problem.

Aug 22, 2012 3:27 PM

31 I think you are doing a great job.  Considering the expansion of communication
and software needing your oversight I think you do a wonderful job.

Aug 22, 2012 12:46 PM

32 Make sure software works before uploading it somehow Aug 22, 2012 12:25 PM

33 Stop stretching yourselves too thin.....time management. Aug 22, 2012 11:37 AM

34 Not much, I'm very happy with the services I've experienced. Maybe . . . Multiple
yourselves a few times over!

Aug 22, 2012 11:27 AM

35 Keep the network working and at a decent speed. Aug 22, 2012 11:22 AM

36 Go back to working on our Desk top new World issues. Aug 22, 2012 11:20 AM
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Q5.  What one thing could we do better?

37 With the exception of those employees working close to management types, I
don't think many people are truly aware of all of  the varied I.T services available
to them.  I beleive that common perception of available services is failrly limited
to a "fix," or an upgrade.  Most recently I worked with Dimitri on a Community
Crime Mapping project and although I have been with the COK for quite some
time, even I was unsure of  the level of service he could provide as part of the
everyday I.T support function.    Although technically your question was limited to
"one thing," ...... it may be helpful for I.T staff to really see the use of technology
in the field and in my case, from the officers persopective.  It's simply a different
perspective and underscores the importance of strong working relationships.  To
the officers, it says, you cared enough to jump in the car, when nothing needed
to be fixed, and ask how things are going.  I think that in addition to some
concerns voiced, I.T staff would also be suprised to hear "how cool," or "how
important," a certain funtionality is. Our cops are using the heck out of
technology and to see it actually applied real time, in a police car,  is totally
different and a good all around message that what you do for us, is very
important.

Aug 22, 2012 10:28 AM

38 help desk responsive time seems to lag. I sometimes don't hear back at all. Aug 22, 2012 10:12 AM

39 I don't believe that IT understands sometimes the nesessity to get things done,
based on the nature of our work.  I'd like IT to understand that every little
problem in PD ussually affects alot of issues.

Aug 22, 2012 10:11 AM

40 make it easier to copy emails that are in our inbox to an external disk. Aug 22, 2012 10:06 AM

41 Faster computers in the field Aug 22, 2012 9:57 AM

42 Pushing more technology into users hands, continue to be more "open" but safe Aug 22, 2012 9:48 AM

43 Be availible on weekends to solve IT problems. Aug 22, 2012 9:28 AM

44 The FD has the "system" go down on a weekend; contacting someone with a
oulse from IT was problematic. I would like to see a contact number to real folks
in simular situations.

Aug 22, 2012 9:19 AM

45 Be able to say "i don't know" when it's true,. I do when I'm talking to help desk,
that's for sure :)

Aug 22, 2012 9:13 AM

46 Like to see more training - short classes, trick & tips type stuff. Aug 22, 2012 9:03 AM

47 It would be nice if HelpDesk request via email were responded to in more of a
timely manner.  In addition, some times items/issues went unresolved or were
lost in the shuffle it the problem was not resolved that day.  I think this is due to
shifting of the HelpDesk responsibility day to day.  This was frustrating.

Aug 22, 2012 8:59 AM

48 I am happy, no complaints. Aug 22, 2012 8:59 AM

49 Maybe just follow through. Aug 22, 2012 8:45 AM

50 Use of Court's CC machines -wait time to identify issues surrounding analog
connections

Aug 21, 2012 5:22 PM

51 Response times to requests are very slow.  After a request, there is little Aug 21, 2012 3:48 PM
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communication as to when the problem will be solved. For instance, I made a
request to have new PC equipment readied for a new hire a couple of weeks
before the start date.  I didn't receive any communication from IT as to when the
equipment would be installed.  Ultimately, it was installed at the last minute.

52 The last couple times I've called the help desk there hasn't been an answer, do
you have a back-up answering calls?

Aug 21, 2012 3:28 PM

53 After the recent system downtime, I noticed a tmp or temp file and left a
message for the Help Desk to ask about it.  I did not receive a call back and
chalked it up to the high volume of calls received after the downtime.  I did not
call again because I was able to continue working.

Aug 15, 2012 10:35 AM

54 Would like to get Explore Kirkland analytics. We get a lot of questions about it
and were promised it when we moved the system in house. We have had a lot of
success with moving the system in house but have not gotten that peice followed
up on.

Aug 15, 2012 9:02 AM

55 Install all devices when upgrading computers.  I couldn't print for a month at any
Fire station and when i called the Help desk I was sent links or drivers to
download and figure out how to make them work.  I am not a computer person
and the downloads never worked.  When I finally called and demanded someone
come to the station you remotely accessed my computer and fixed the problem
in minutes.

Aug 15, 2012 7:25 AM

56 I sent several emails requesting computer training for a new office volunteer, but
never received a response

Aug 14, 2012 9:26 AM

57 Refine Energov Aug 14, 2012 7:04 AM

58 some of the help desk are slow to respond and communicate, and when they do,
their tongue is a little flippant, not appreciated.

Aug 14, 2012 6:51 AM

59 City webpage update is timely Aug 6, 2012 4:43 PM

60 nothing comes to mind! Aug 6, 2012 10:38 AM

61 Training - I just tried to logon to the Microsoft on-line learning and was unable to
get set up. Nothing ever works like they say its going to.

Aug 4, 2012 11:01 PM

62 Continue being wonderful all the time. Aug 3, 2012 1:15 PM

63 It would be great to allow at-home access to more employees. Aug 3, 2012 10:04 AM

64 Hummmm can't think of anything Aug 2, 2012 4:31 PM

65 User input more consistently - shorter cycle rendition of program and project
management.

Aug 2, 2012 3:58 PM

66 CLONE JOE.... Aug 2, 2012 3:32 PM

67 Can't think of anything Aug 2, 2012 10:27 AM

68 Nothing - Everyone is GREAT and Provides Fantastic Service!!! Aug 2, 2012 10:23 AM
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Q5.  What one thing could we do better?

69 Not to  do so many upgrades at once.  I feel I have gone backwards.  I no longer
have Springbrook, I can not print off envelopes and can not print anything from
the GIS Browser .  With the new Energov system it takes much longer to perform
my work and I feel I can not track activities that have happened and feel thiings
are falling through the cracks.  It's really frustrating when you are waiting on a
customer and everything takes soo much longer than before.

Aug 2, 2012 9:55 AM

70 Its obvious the Help Desk needs more helpers! Aug 2, 2012 9:31 AM

71 macarena....  no, only somewhat seriously, i think the switch to Windows 7 could
have gone smoother than it did.  Lots of little things needed fine tuning to get
working correctly.  I think my computer was a test station (why did i "volunteer"
for that again? wasnt there a promise for food or something?), so hopefully my
endless calls for help will contribute to the streamlining of the upcoming
upgrades.  I think there are other people in my group (F&A) that will appreciate
having as few hang-ups in the switch-over as possible, especially since it was
starting to feel like death by papercuts.

Aug 2, 2012 7:55 AM

72 Being better prepared to handle unique PW software issues. Aug 2, 2012 7:06 AM

73 Not sure. Aug 1, 2012 7:08 PM

74 Keep us informed when working on an issue rather than letting us "hang"
thinking nothing is being done

Aug 1, 2012 3:27 PM

75 You all are pretty darn good Aug 1, 2012 3:01 PM

76 Iron out the issues with Energov. Aug 1, 2012 2:09 PM

77 Can not think of anything Aug 1, 2012 1:49 PM

78 IFAS sucks, too many downtimes.  & Please increase my email mailbox size. Aug 1, 2012 1:42 PM

79 Quicker response time, or at least give updates so that we know that IT is
working on it.

Aug 1, 2012 12:44 PM

80 Respond more quickly to requests for help. Aug 1, 2012 12:37 PM

81 Help desk service seems to have slowed lately - things have been forgotten, and
requests have taken a long time, especially for interns (I've had to repeat
requests on their behalf to get service)

Aug 1, 2012 12:35 PM

82 Start over with the permitting system. I know, daunting, but actions that used to
take a few seconds take a half hour of more in certain circumstances. It is
ridiculously inefficient and is the epitomy of that bad name government gets for
being inefficient. Cut your losses and start over.

Aug 1, 2012 12:15 PM

83 I'm still unable to get into Employee Online for some reason. Aug 1, 2012 11:47 AM

84 All is better already. Aug 1, 2012 10:37 AM

85 Avoid service issues that have plagued the network for the last 6 months. Aug 1, 2012 9:05 AM

86 keeping the system up (although not sure if this is in your control--might just be Aug 1, 2012 8:20 AM
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the technology)

87 Maybe some more proactive events, or trainings.  I would like to have better
knowledge of web design and creating mailing lists from GIS.  I usually just get
by with what I already know, and don't make time to learn how to do it bettter, or
more efficiently.

Aug 1, 2012 8:16 AM

88 Acquire a better HRMS program Aug 1, 2012 7:52 AM

89 I'm sure there's something... Aug 1, 2012 7:50 AM

90 so far so good. Aug 1, 2012 7:44 AM

91 so far so good. Aug 1, 2012 7:44 AM

92 Work on Help Desk responsiveness/ communications. It is inconsistent.
Sometimes they are quick on getting a response or fix out to you, but other times
it will take hours or days before I hear from someone. Or other times a task or
question will get dropped halfway through working with me.

Aug 1, 2012 7:31 AM

93 answer your help desk email requests--scrap energov Aug 1, 2012 7:31 AM

94 Provide basic training for Office products such as Excel Aug 1, 2012 7:17 AM

95 keep the system operating Aug 1, 2012 7:11 AM

96 You guys all rock and have such great temawork! Aug 1, 2012 7:09 AM

97 Hire more people. Aug 1, 2012 6:14 AM

98 You all ROCK!  Everyone I have worked with has been so willing and kindly puts
up with my lack of knowledge as well as my impatience.  Thanks for all you do!!!

Aug 1, 2012 6:00 AM

99 Give out more free $5 coffee cards? Aug 1, 2012 1:13 AM

100 I truly cannot think of anything.  Keep doing what you are doing. Jul 31, 2012 4:53 PM

101 PLEASE help come up with a labor tracking process in the (soon to be) absence
of Tenrox.

Jul 31, 2012 4:49 PM
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Q6.  What should be IT's highest priority in the next year?

1 Aegis Mobile 9. Sep 2, 2012 2:14 PM

2 less down time of essential software Sep 2, 2012 10:16 AM

3 Keeping all the different software talking with each other AND making sure
everyone has the proper emissions.

Sep 1, 2012 5:21 PM

4 Taking care of what have. Aug 31, 2012 2:31 PM

5 Keeping software updated Aug 31, 2012 8:00 AM

6 It would be nice if IT was handling the PD's vehicle computer issues rather than
NORCOM.

Aug 28, 2012 7:09 AM

7 To maintain the high standard of security and software we have come to know. Aug 26, 2012 9:04 PM

8 Being able to resolve software issues that affect a whole program more quickly. Aug 26, 2012 1:19 PM

9 Keep applications running and help desk accessibility Aug 24, 2012 3:00 PM

10 When upgrades are done, maybe a trial test ahead of time would eliminate some
of the problems and frustration we experience.

Aug 24, 2012 1:22 PM

11 .Fixing E-gov. Aug 24, 2012 8:41 AM

12 Adjust the rtestrictionsd on the coomputers so we can add a printer or scanner
driver without contacting IT. Right now I can't even drag and drop an Icon from
the Programs menu to the desktop.

Aug 24, 2012 7:51 AM

13 Continue doing what you are doing. Aug 23, 2012 5:49 PM

14 For our group (HR) we really need help stream lining processes and this
includes payroll as well.   My ideal top priority for you would be to help us with
this process and how we can find the right IT solutions to help with this
endeavor!

Aug 23, 2012 1:42 PM

15 internet security Aug 23, 2012 10:16 AM

16 Keep working on the laptops for field use. Aug 23, 2012 9:38 AM

17 Explore partnerships with other cities and the county to eliminate any overlap of
services.

Aug 23, 2012 9:16 AM

18 I think the Windows upgrade is (should) be at the top of the list. Aug 23, 2012 8:40 AM

19 Keep PD up and going 24/7 Aug 23, 2012 8:33 AM

20 Making sure network problems aren't a daily occurance! Aug 23, 2012 7:31 AM

21 web site Aug 22, 2012 9:37 PM

22 Continuing your great service! Aug 22, 2012 6:49 PM

23 No comment. Aug 22, 2012 4:41 PM
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Q6.  What should be IT's highest priority in the next year?

24 Roll out major updates and new stuff more seamlessly. Have it working
flawlessly within a week.

Aug 22, 2012 4:29 PM

25 Keep upgrades to an absolute minimum, it's so hard to keep up with the changes
in multiple software platforms with little training or bring up to speed timing.

Aug 22, 2012 12:46 PM

26 Trying to anticipate upgrade problems and prevent as many as possible. Aug 22, 2012 12:25 PM

27 Maintaining a high level of customer service; along with some "down" time to
preserve employee morale and effective productivity.

Aug 22, 2012 11:27 AM

28 Keeping the Network working. There is only so much that can get done without
being able to use the computer, phones, fax, credit card machines etc.

Aug 22, 2012 11:22 AM

29 See #5 Aug 22, 2012 11:20 AM

30 In regards to my workgroup I think that we need to have a liason between the PD
and IT so that we can find some better solutions to common or repeated
problems.

Aug 22, 2012 11:00 AM

31 Respectfully, I'm not is a position to detrmine I.Ts priorities but I do have a
suggestion: On a department by department basis, truly assess the stability of
those I.T related platforms, hardware and systems in place and identify our
internally  percieved vulnerabilities,  Perhaps this will lead to developing simple
contingency plans for those things that specific department deems critical or
essential.  I want somebody to ask, managers, supervisors and most importantly,
end users this question:  "What things do you most worry about losing or failing,
and what would be the impact to your your ability to do your job. The answers
may suprise us and I believe the question itself would be appreciated, particulary
from end users.

Aug 22, 2012 10:28 AM

32 additional time on the everyday tasks, like help desk.  sometimes they aren't big
issues for IT, all it takes is a simple response, but it helps the user significantly.

Aug 22, 2012 10:12 AM

33 Keep Help Desk Rocking. I'd like IT to expore staggerd hours of some kind so
there could be some evening support, say until about 2100hrs.

Aug 22, 2012 10:11 AM

34 City website Aug 22, 2012 9:48 AM

35 Keep up the helpful, friendly attitude. Aug 22, 2012 9:28 AM

36 Continue to improve systems and appiications to make them reliable at all times. Aug 22, 2012 9:19 AM

37 simplifying entergov! Aug 22, 2012 9:13 AM

38 Teach me how to utize the great tools we have Aug 22, 2012 9:03 AM

39 Upgrading/revamping our city website and its useability and look.  Also working
on better communication between employees/HelpDesk reps re: HelpDesk
problems that cannot be resolved immediately so that the issue does not get lost
in the shuffle and left resolved for days/weeks.

Aug 22, 2012 8:59 AM

40 IFAS Aug 22, 2012 8:59 AM
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41 Hire antoher graphics designer to assist Dimitri Aug 22, 2012 8:45 AM

42 A more stable GIS ystem and user interface.  Not having the color aerial photo
on hansen is less than desirable.

Aug 22, 2012 8:43 AM

43 Give the COK website a refreshening Aug 21, 2012 5:22 PM

44 Improving its customer service and communication. Aug 21, 2012 3:48 PM

45 You're all doing a great job, keep doing what you're doing! Aug 21, 2012 3:28 PM

46 Continue the high level of customer service and communications. Aug 15, 2012 10:35 AM

47 Replace aging Fire station printers. Aug 15, 2012 7:25 AM

48 Refine Energov Aug 14, 2012 7:04 AM

49 maintaining the systems that we have. Aug 14, 2012 6:51 AM

50 Keeping what we got running smoothly Aug 6, 2012 4:43 PM

51 keep up excellent work & communications Aug 6, 2012 10:38 AM

52 Keep applications running. Aug 6, 2012 9:27 AM

53 Quit updating programs unless you are going to get personnel back up to speed
on the changes so they can continue to work efficiently.

Aug 4, 2012 11:01 PM

54 IFAS reports! Aug 3, 2012 1:15 PM

55 More stability with the network...it seems like there were a lot of slowdowns with
the network & email accessibility issues.   Also, it'd be nice if IFAS was fixed.
We get way too many emails of it's downtime, etc.

Aug 3, 2012 10:04 AM

56 I trust you to do what's best for us. Aug 3, 2012 8:33 AM

57 I would like to say me... since I get myself in some sticky situations.  Just keep
up the great customer service.

Aug 2, 2012 4:31 PM

58 Spend less time controlling - more time doing. (that sounds mean but ment to be
positive)

Aug 2, 2012 3:58 PM

59 MORE SHARED COMPUTERS AT THE MAINTENANCE CENTER Aug 2, 2012 3:32 PM

60 business process improvements Aug 2, 2012 10:27 AM

61 Maintain the same level of service - They're Doing AWESOME!!!   Matt  Cruz is
PERFECT for the Job Of Supervisor.  His responsiveness to technical issues are
Superior - He always follows up to make sure the problems have been resolved.
GREAT GREAT HELPDESK STAFF!!

Aug 2, 2012 10:23 AM

62 To replace the permit tracking system Engergov and go back to Advantage Aug 2, 2012 9:55 AM

63 Keeping applications working please. Aug 2, 2012 9:31 AM
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64 that server switch thingy that left us s.o.l. recently.  bad server switch thingy!
very, very bad!..

Aug 2, 2012 7:55 AM

65 Being able to have continuous software usage.  :) Aug 2, 2012 7:06 AM

66 Keep the system up and running effectively Aug 1, 2012 7:08 PM

67 Help us get our printers to work correctly at NKCC Aug 1, 2012 3:27 PM

68 Teaching us to be more efficient with technology Aug 1, 2012 3:01 PM

69 Iron out the issues with Energov. Aug 1, 2012 2:09 PM

70 improve Energov Aug 1, 2012 1:57 PM

71 Keeping the quality people that you have. Aug 1, 2012 1:49 PM

72 Reduce outages of service.  We've had some big network crashes lately. Aug 1, 2012 1:42 PM

73 Better help desk service. Aug 1, 2012 12:35 PM

74 Finding a solution to energov Aug 1, 2012 12:15 PM

75 Continued great customer service. Aug 1, 2012 10:37 AM

76 Clearing up snags in EnerGov. Aug 1, 2012 9:27 AM

77 See 5 Aug 1, 2012 9:05 AM

78 system stability Aug 1, 2012 8:20 AM

79 Hmmm, can't really think of anything in particular.  Just being available really
helps us be efficient.

Aug 1, 2012 8:16 AM

80 Keeping IFAS alive Aug 1, 2012 7:52 AM

81 Solve the IFAS issues... and bring about world peace. Aug 1, 2012 7:50 AM

82 no idea Aug 1, 2012 7:44 AM

83 no idea Aug 1, 2012 7:44 AM

84 Communication with the rest of the City. Making the network more stable -
seems like we lost lots of hours of productivity this year due to inability to
connect to various drives.

Aug 1, 2012 7:31 AM

85 assistance with training programs for software like adobe need I even mention
energov--scrap it

Aug 1, 2012 7:31 AM

86 Change the phone system to allow for better phone tree and provide training in
question #5

Aug 1, 2012 7:17 AM

87 Fix the wireless internet connect at the Peter Kirk Pool so laptops can be used
and connect to signal.

Aug 1, 2012 7:12 AM
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Q6.  What should be IT's highest priority in the next year?

88 Keeping the network up and working fast; improving the reliability and
responsiveness of the internet

Aug 1, 2012 7:11 AM

89 Keeping IFAS and Hansen running Aug 1, 2012 7:09 AM

90 Hiring more people. Aug 1, 2012 6:14 AM

91 ?? Aug 1, 2012 6:00 AM

92 Streamlining changes (which seems has been pretty good) is always beneficial.
It's hard when people have to re-learn new programs when they get updated.

Aug 1, 2012 1:13 AM

93 I can't speak to this.  I am not aware of the upcoming projects and I do not see
any shortfalls in the work that is currently being produced in the IT Department.

Jul 31, 2012 4:53 PM

94 Making sure the big things like IFAS and...the whole network don't have major
earth-shattering downtime.

Jul 31, 2012 4:49 PM
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Q7.  Are you willing to share your name?  If so, please let us know who you are and we will enter you into a
drawing for a coffee card.

1 Lapaki Zablan Sep 2, 2012 2:14 PM

2 Christian Hemion Sep 2, 2012 10:16 AM

3 Daniel Willson Sep 1, 2012 5:21 PM

4 Larry Peabody Aug 31, 2012 2:31 PM

5 Dawn Nelson Aug 31, 2012 8:44 AM

6 Art Lim Aug 31, 2012 8:00 AM

7 Joe Sanford, Fire Aug 30, 2012 7:55 AM

8 Sgt. Troy Knafla (PD) Aug 28, 2012 7:09 AM

9 Ben SUMAOANG  #271 Aug 27, 2012 7:02 PM

10 Christina Brugman, volunteer Aug 27, 2012 1:48 PM

11 Toby Nixon Aug 27, 2012 12:23 PM

12 Matt Anderson Aug 27, 2012 9:14 AM

13 Deb McGuire, KPD Aug 26, 2012 9:04 PM

14 Mark Crickmore Aug 26, 2012 1:19 PM

15 Loraine Rohrback Aug 24, 2012 5:26 PM

16 Eric Shields Aug 24, 2012 3:00 PM

17 I would like to see some more training opportunities.  Increasing the skill levels at
the maintenance center would increase our effectiveness and potentially
eliminate some of your work because we would understand and be able to deal
with the minor issues ourselves.  Thanks, Mark Berntsen

Aug 24, 2012 1:22 PM

18 Philip Vartanian  Public Works Ext-3856 Aug 24, 2012 8:41 AM

19 Yes  Mike Dettmer F&B Training 3698 Aug 24, 2012 7:51 AM

20 Mike Haschak.  Thanks, but I don't drink coffee. Aug 23, 2012 5:49 PM

21 Nicole Bruce Aug 23, 2012 1:42 PM

22 Bethany Hensley Aug 23, 2012 11:46 AM

23 Jeff Endsley Aug 23, 2012 10:16 AM

24 Clell- Aug 23, 2012 9:38 AM

25 Bob Sternoff If I win I want to donate the card to the help staff. Aug 23, 2012 9:16 AM
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Q7.  Are you willing to share your name?  If so, please let us know who you are and we will enter you into a
drawing for a coffee card.

26 Don Carroll Aug 23, 2012 8:40 AM

27 Bob Aug 23, 2012 8:33 AM

28 Aimee Vance Aug 23, 2012 7:36 AM

29 C. Pierce Aug 23, 2012 1:48 AM

30 Glenn Peterson Aug 22, 2012 9:37 PM

31 Amy Walen- Aug 22, 2012 6:49 PM

32 Nels Petersen Aug 22, 2012 4:37 PM

33 Mark Jung Aug 22, 2012 4:29 PM

34 Leta Santangelo Aug 22, 2012 3:56 PM

35 Melody Beath Aug 22, 2012 3:27 PM

36 Mavis Karalius Aug 22, 2012 12:46 PM

37 Sgt. Lisa Brouelette Aug 22, 2012 12:25 PM

38 Joli Carswell Aug 22, 2012 11:37 AM

39 Audrey Martin Aug 22, 2012 11:27 AM

40 Callie Wilcox Aug 22, 2012 11:22 AM

41 Lt. Mike Murray Aug 22, 2012 11:20 AM

42 Loni Rotter Aug 22, 2012 11:18 AM

43 Jonathan Ishmael Aug 22, 2012 11:08 AM

44 Detective Dave Quiggle Aug 22, 2012 11:00 AM

45 Bill Hamilton Aug 22, 2012 10:28 AM

46 M.J.Ursino. Aug 22, 2012 10:11 AM

47 Mike Aguilar-Fire Aug 22, 2012 10:06 AM

48 Bill Henderson Aug 22, 2012 9:28 AM

49 Jack Henderson Aug 22, 2012 9:19 AM

50 Joan Lieberman-Brill Aug 22, 2012 9:13 AM

51 Bryan McNaghten - if I win the card, give it to Shelli, Matt or Karen Aug 22, 2012 9:03 AM

52 NeSha x3331 Aug 22, 2012 8:59 AM
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Q7.  Are you willing to share your name?  If so, please let us know who you are and we will enter you into a
drawing for a coffee card.

53 Christine Wilkinson, HR Aug 22, 2012 8:59 AM

54 Angela Haupt Aug 22, 2012 8:53 AM

55 Tracy Harrison Aug 22, 2012 8:45 AM

56 Jason Osborn *3901 Aug 22, 2012 8:43 AM

57 Julie Kofoed Aug 22, 2012 8:41 AM

58 Geoff Sandine x3169 Aug 21, 2012 5:22 PM

59 Jean Lim Aug 15, 2012 10:35 AM

60 Julie Huffman Aug 15, 2012 9:02 AM

61 Justin Becker KFD Station 26 Aug 15, 2012 7:25 AM

62 june fletcher Aug 14, 2012 9:26 AM

63 Phillip Austin Aug 14, 2012 7:04 AM

64 Jeremy McMahan Aug 6, 2012 4:43 PM

65 Rod Lank - HR Aug 6, 2012 10:38 AM

66 Teri Woolley Aug 3, 2012 1:15 PM

67 Ok anything for a cup of coffee.  Sharon Aug 2, 2012 4:31 PM

68 David Walker - Thanks Aug 2, 2012 3:58 PM

69 TERI HEDGES PW Aug 2, 2012 3:32 PM

70 Neil Kruse Aug 2, 2012 10:27 AM

71 Caryn Saban Aug 2, 2012 10:23 AM

72 Terri Corp Aug 2, 2012 9:55 AM

73 hey!  what's the big idea here? .... why are you guys starting to sound like the
"Shammy" guy? nevertheless, i am not above a little fool-givery.   Senoj Ffilc,
A&F - 6313-785-524  sssshhhh!  that's top secret!

Aug 2, 2012 7:55 AM

74 Elizabeth Ordos Aug 2, 2012 7:06 AM

75 Lourdes Mansanarez Aug 1, 2012 7:08 PM

76 Lorayne Hendrickson Aug 1, 2012 3:27 PM

77 Tony Leavitt Aug 1, 2012 2:09 PM

78 Teresa Swan Aug 1, 2012 1:57 PM
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Q7.  Are you willing to share your name?  If so, please let us know who you are and we will enter you into a
drawing for a coffee card.

79 Steve Lybeck Aug 1, 2012 1:49 PM

80 Don Anderson Aug 1, 2012 1:42 PM

81 nope, that gives me a label of "bad attitude" because I don't like something. Aug 1, 2012 12:15 PM

82 Betsy Maxwell Aug 1, 2012 11:47 AM

83 Patrick Burke/Mail Services Aug 1, 2012 10:37 AM

84 Katharine Durish Aug 1, 2012 9:27 AM

85 Tory Haschak Aug 1, 2012 9:05 AM

86 Regi Schubiger Aug 1, 2012 8:49 AM

87 Amy Bolen Aug 1, 2012 8:16 AM

88 Michele Sutherland Aug 1, 2012 7:52 AM

89 Lorrie McKay Aug 1, 2012 7:50 AM

90 Craig Salzman Aug 1, 2012 7:44 AM

91 Craig Salzman Aug 1, 2012 7:44 AM

92 Suzanne McCauley Aug 1, 2012 7:26 AM

93 Nick Seibert Aug 1, 2012 7:17 AM

94 Kelsey Hayes Aug 1, 2012 7:12 AM

95 Dayleen Krueger Aug 1, 2012 7:09 AM

96 Mike St. Jean Aug 1, 2012 7:01 AM

97 Chris Kelley Aug 1, 2012 6:14 AM

98 Cindy Campbell Aug 1, 2012 6:00 AM

99 Jonathan Holen, Corrections Cpl. Aug 1, 2012 1:13 AM

100 Nicole Unger Jul 31, 2012 4:53 PM

101 My name is Cheryl Harmon and I approve this message. Jul 31, 2012 4:49 PM
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CITY OF KIRKLAND 
Department of Public Works 
123 Fifth Avenue, Kirkland, WA   98033  425.587.3800 
www.kirklandwa.gov 

 
 
 
To: Kurt Triplett, City Manager 

 
From: Iris Cabrera, P.E., PTOE, Transportation Engineer 

Ray Steiger, P.E., Public Works Director 
 
Date: September 19, 2012 

 
Subject: Walk Your Child to School Week Proclamation 

 
 
 
RECOMMENDATION: 
 
It is recommended that the City Council authorize the Mayor to sign a proclamation for  
Walk Your Child to School Week. 
 
BACKGROUND DISCUSSION: 
 
October 3 is International Walk to School Day. The City Council has presented these 
proclamations in past years to designate the annual Walk Your Child to School Week in 
Kirkland. This year the event will be held October 1 – 5, and Council members are invited to 
participate in the Feature Day for each participating Kirkland elementary school.  Staff will be 
coordinating with Council schedules. The schedule is listed below. 

 

Tuesday, October 2 8:30-9 AM A.G. Bell 
 
Wednesday, October 3 8-8:30 AM Rose Hill
Wednesday, October 3 8:30-9 AM Henry David Thoreau 
 
Thursday, October 4 8:45-9:15 AM John Muir
Thursday, October 4 8:45-9:15 AM Lakeview
 
Wednesday, October 10 8:30-9 AM Sandburg
 
Friday, October 12 8-8:30 AM Mark Twain
 

 

Representatives from the individual elementary schools are coordinating activities at each school. A 
planning meeting was conducted with the representatives to share ideas and coordinate schedules. 
Police and Fire staff will be available to attend events, and the City will provide costumes for Ped 
Bee, the Pedestrian Safety Bee, to make appearances at each school. 
 
Chantal Mees Koch and Tracie Wilhelm from Carl Sandburg Elementary School plan to attend the 
City Council meeting to accept the proclamation on behalf of all the participating Kirkland 
elementary schools.  In addition, students and parents from the other schools are also encouraged 
to attend to show support for this annual event. 

 

Council Meeting:  10/022012 
Agenda:  Honors and Proclamations 
Item #:   5. a.
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A PROCLAMATION OF THE CITY OF KIRKLAND 
 
 
 
 

Proclaiming October 1 to 5, 2012, as 
“Walk Your Child to School Week” in Kirkland, Washington 

 
 
WHEREAS, the National Center for Safe Routes to School, a group working to improve 

safety and health and walking conditions for children, encourages local communities to 

support International Walk to School Day and similar activities; and 
 
 
WHEREAS, walking to school encourages physical fitness through the easiest-to-do and 

most enjoyable form of exercise and promotes safety by teaching children the skills to walk 

safely and to identify safe routes to school; and 
 
 
WHEREAS, the City of Kirkland recognizes the importance of pedestrian safety 

and has constructed multiple improvements to school walk routes across the 

City; and 
 
 
WHEREAS, children, parents and community leaders in Kirkland are encouraged to walk 

to school every day but particularly during the week of October 1 through 5, 2012; 
 
 
NOW, THEREFORE, I, Joan McBride, Mayor of Kirkland, do hereby proclaim the week of 

October 1 to 5, 2012, as “Walk Your Child to School Week” in the City of Kirkland, 

Washington and encourage everyone to consider the safety of pedestrians today and every 

day. 
 
 

Signed this 2nd day of October, 2012  
 
 
 

Joan McBride, Mayor 
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CITY OF KIRKLAND 
Fire & Building Department 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3000 
www.kirklandwa.gov 

 
 
MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: .            J. Kevin Nalder, Director Fire and Building Department 
 
Date: October 2nd, 2012 
 
Subject: Fire Prevention Week Proclamation 
 
 
 
RECOMMENDATION:  
 
Council proclaims that October 7th through the 13th, 2012, is Fire Prevention Week. 
 
 
 
BACKGROUND DISCUSSION: 
  
Each year, our nation observes “National Fire Prevention Week” during the second week of 
October.  This week commemorates the Great Chicago Fire of 1871, in which more than 250 
people were killed, 100,000 were left homeless, and more than 17,400 buildings were 
destroyed. 
 
Recent studies conducted by the NFPA indicate most citizens drastically overestimate how much 
time they have to escape fire – and underestimate how fast fires develop and grow. 
 
This year’s theme, “Have Two Ways Out – Be Rabbit Ready,” encourages families to be 
prepared for fires and to practice home escape plans with thoughts to secondary means of 
escape. It also encourages families to react quickly to the presence of fire.    
 
Less than one third of families have and practice a home escape plan but studies show citizens 
are responsive to public education efforts. Families who have planned and practice a home 
escape plan are less likely to die in a fire. 
 
Kirkland firefighters are emphasizing these themes while visiting residences and living facilities 
leading up to Fire Prevention Week, by distributing educational pamphlets and home escape 
plan worksheets for families. 
 

Council Meeting:  10/02/2012 
Agenda:  Honors and Proclamations 
Item #:   5. b.
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A PROCLAMATION OF THE CITY OF KIRKLAND 

 
Proclaiming October 7-13, 2012  

as “Fire Prevention Week” in Kirkland, Washington 
 

 

WHEREAS, since 1925, the President of the United States has signed a proclamation each year 
pronouncing a week of observance for fire prevention; and 
 

WHEREAS, the National Fire Protection Association, the world’s leading advocate in fire prevention, 
encourages communities to participate in its annual “Fire Prevention Week” campaign; and 
 

WHEREAS, the educational theme being promoted by the National Fire Protection 
Association for Fire Prevention Week 2012 is “Have 2 Ways Out – Be Rabbit Ready”; and 
 

WHEREAS, residents who have planned and practiced a home fire escape plan are more prepared 
and will therefore be more likely to survive a fire; and 
 

WHEREAS, Kirkland citizens are capable of taking personal steps to increase their safety from fire, 
especially in their homes; and 
 

WHEREAS, Kirkland firefighters will be making additional efforts to educate the public, including 
public safety announcements thru City communications; and 
 

WHEREAS, the City of Kirkland is committed to ensuring the safety and security of those living in 
and visiting our City; 
 

NOW, THEREFORE, I, Joan McBride, Mayor of Kirkland, do hereby proclaim October 
7-13, 2012 to be “Fire Prevention Week” in the City of Kirkland, to encourage residents to protect 
their homes and families from fire by practicing a home escape plans, by making sure they have 
working smoke detectors, and by eliminating fire hazards which can cause the loss of life and 
property. 
 

Signed this 2nd day of October 2012 

       _______________________________ 
Joan McBride, Mayor 
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CITY OF KIRKLAND 
Planning and Community Development Department 
123 Fifth Avenue, Kirkland, WA 98033  
425.587-3225 - www.kirklandwa.gov  

MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Eric Shields, Planning Director 
 
Date: September 20, 2012 
 
Subject: Community Planning Month  
 
RECOMMENDATION 
 
Proclaim the month of October, 2012 as Community Planning Month in Kirkland. 
 
BACKGROUND DISCUSSION 
 
October, 2012 is National Community Planning Month.  Attached is a proclamation to be read at the 
October 2, 2012 Council meeting proclaiming October as Community Planning Month in Kirkland. The 
Chair of the Planning Commission, Mike Miller will be at the meeting. 
 
In March of this year, the Harris Poll surveyed American public opinion on the subject of community 
planning.  In addition to strong support for planning, the poll found that 75% of Americans agree that 
planning is essential to the economic recovery and job creation.   
 
The City of Kirkland is widely considered to be among the best cities in the state and nation.  The 
vision for Kirkland set forth in the Comprehensive Plan is “an attractive, vibrant and inviting place to 
live, work and visit.”  Most people would agree that we have succeeded in achieving this vision. This 
has not been by accident - planning has played an important role in this success.  
 
The City has a long history of community planning and adopted its first plan in 1963. The City’s 
current Comprehensive Plan embraces the principles of growth management and smart growth, 
promoting vibrant neighborhoods and business districts, expanded transportation and housing choices 
and promoting stewardship of the natural environment. Detailed zoning regulations and design 
guidelines assure that new development enhances the character and vitality of the consistent with the 
Comprehensive Plan. Annual Plan and code updates assure that policies and regulations reflect 
current community values, legal requirements and economic realities.  
 
Citizens are involved in planning decisions at multiple points in the decision making process.  
A Planning Commission, made up of dedicated citizens from different walks of life, neighborhoods and 
businesses, provides a forum for discussing planning issues and recommending growth management 
policies and regulations to the City Council. 
 
Given our past successes, planning for the future is now as important as ever.  Regional growth 
pressures and the attraction of Kirkland as a place to live, work and recreate, point to the continued 
need for planning in maintaining and improving Kirkland’s high quality of life. 
  

Council Meeting:  10/02/2012 
Agenda:  Honors and Proclamations 
Item #:  5. c. 
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A PROCLAMATION OF THE CITY OF KIRKLAND 

 
Proclaiming October as National Community Planning 

Month in Kirkland, Washington 
 
WHEREAS, a recent Harris poll found that 79% of Americans support community 
planning; and  
 
WHEREAS, the same poll found that 75% of all Americans agree that engaging citizens 
through local planning is essential to economic recovery and job creation; and 
 
WHEREAS, community planning provides an opportunity for all our citizens to be 
meaningfully involved in making choices that determine the future of our community; 
and     
  
WHEREAS, the month of October is designated as National Community Planning Month 
throughout the United States of America and its territories, and   
  
WHEREAS, the American Planning Association and its professional institute, the American 
Institute of Certified Planners, endorse National Community Planning Month as an 
opportunity to highlight the many contributions that community planning and 
implementation make to the quality of life, economic prosperity and environmental quality 
of American communities; and  
   
WHEREAS, the celebration of National Community Planning Month gives us the 
opportunity to publicly recognize and thank our citizens who serve our community as 
members of our planning commission/planning board; and   
 
WHEREAS, this celebration also provides the opportunity to recognize and thank our 
professional planning staff for their technical competence, ethical commitment, and 
dedication to public service; and  
  
WHEREAS, this celebration also provides an opportunity to encourage our citizens to 
learn about and engage with the city’s planning efforts that will keep our community a 
great place to live, work, and play. 
 
NOW, THEREFORE, I, Joan McBride, Mayor of Kirkland, do hereby proclaim October as 
National Community Planning Month in Kirkland, Washington.   
 

Signed this 2nd day of October, 2012 
                  

_____________________________ 
Joan McBride, Mayor 
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CITY OF KIRKLAND 
Department of Parks & Community Services 
505 Market Street, Suite A, Kirkland, WA  98033  425.587.3300 
www.kirklandwa.gov 

 
 
MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Jennifer Schroder, Director 
 Michael Cogle, Deputy Director 
 
Date: September 17, 2012 
 
Subject: Presentation of 30-Year Service Award to Sharon Anderson 
 
 
 
RECOMMENDATION:   
 
That City Council recognizes Sharon Anderson for 30 years of service to the citizens of Kirkland. 
 
 
BACKGROUND DISCUSSION:   
 
Sharon Anderson has been a dedicated and respected member of the Parks and Community 
Services Department since 1982.  Originally hired as Director of the Kirkland Senior Center, 
Sharon developed many of the facility’s major programs and services which are still in place 
today.  During Sharon’s 14-year tenure as Senior Center Director, the facility itself was 
expanded to keep up with the increasing programs that she initiated, including a significant 
expansion of recreation and lifelong learning classes as well as a variety of health and legal 
assistance services.   
 
In 1987 (while still directing the Senior Center) Sharon was asked to create and manage a 
brand new service arena for the City – human services. In recognition of an ever-increasing 
need to meet the basic needs of citizens, and in response to decreasing resources at the 
federal, state, and county levels, Kirkland became one of the first suburban cities in the area to 
dedicate on-going grant funding to social service agencies. Sharon was charged with developing 
grant policies and application materials, and soon a Council-appointed Human Services Advisory 
Committee was formed to provide guidance.  Her knowledge of the issues, her experience 
working with non-profits and with advisory groups, and her passion for helping those in need 
made Sharon the perfect City staff member to take on this challenge. She has been overseeing 
the program ever since.  That first year, the City granted about $40,000 to four non-profit 
agencies. Twenty five years later, the City now grants over $600,000 annually to dozens of 
separate human services programs.   
 
In 1996 Sharon began to focus solely on coordinating the City’s human services activities.  In 
her ongoing role as Kirkland’s Human Services Coordinator, Sharon has ably represented our  

Council Meeting:  10/02/12 
Agenda:  Special Presentations 
Item #:   7. a.
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Memorandum to K. Triplett 
30-Year Service Award Sharon Anderson 

September 17, 2012 
Page 2 

community on local and regional issues. She is a strong advocate for the Eastside cross-
jurisdictional system for human services, and is active with the Committee to End 
Homelessness, Eastside Human Services Forum, the Alliance of Eastside Agencies, Nourishing 
Networks, and the Community Development Block Grant program, just to name a few.  
 
In recent years Sharon has also become a key contributor to the organization’s emergency 
response planning.  In addition to representing the Parks and Community Services Department 
on the City’s Emergency Management Action Team, Sharon has strengthened our strategic 
planning for the emergency sheltering of citizens in the event of a disaster.  Sharon has also 
been asked to provide staff support for the Kirkland Senior Council, a dynamic group of citizens 
dedicated to improving the lives of Kirkland’s older population. 
 
Sharon has the longest tenure of any Parks and Community Services Department employee in 
the City’s history, one which her colleagues hope will continue for many more years to come. 
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CITY OF KIRKLAND 
Department of Parks & Community Services 
505 Market Street, Suite A, Kirkland, WA  98033  425.587.3300 
www.kirklandwa.gov 

 
MEMORANDUM 
 
To:   Kurt Triplett, City Manger 
 
From:   Jennifer Schroder, Director Parks and Community Services 
  Sharon Anderson, Human Services Coordinator 

Dave Wagar, Chair, Kirkland Senior Council 
 
Date:   September 27, 2012 
 
Subject:  Kirkland Senior Council Presentation 
 
 
RECOMMENDATIION: 
That City Council receives a presentation from the Kirkland Senior Council on their 10-year 
accomplishments. 
 
BACKGROUND DISCUSSION: 
Established by the Kirkland City Council on May 21, 2002, the Kirkland Senior Council (KSC) was 
the first advisory council in the state established by a municipality dedicated solely to senior 
issues. This year the KSC is celebrating its tenth anniversary. As an advisory group to the City 
Council, the Senior Council advocate, support, shape and create programs and services that 
meet the needs of adults age 50+ in the community.    KSC is a group of concerned citizens 
who have dedicated themselves tirelessly to ensuring that Kirkland is, and remains a safe, 
vibrant community for residents age 50 and older.  Its members look forward to continued 
success in working with and for Kirkland’s aging population. 
 
Accomplishments of KSC over its 10-year history (in the order initiated): 
 

 Worked with King County Elder Abuse Task Force. 
 Supported RSVP and other volunteer organizations. 
 Sponsored and organized  Baby Boomer and Beyond: A Healthy Living Expo, 

2003, 2004, 2006. 
 Encouraged and advised in the formation of the Bellevue Network on Aging (BNOA) with 

a mission and structure similar to KSC.  Promoted similar groups in other Eastside 
communities. 

 Created a volunteer opportunity bulletin board listing community volunteer positions for 
seniors. 

 With the then Community Senior Center Advisory Board proposed a name change from 
Senior Center to Peter Kirk Community Center. 

 Supported the “Sound Steps Walking” program at PKCC, later became “Kirkland 
Steppers.” 

Council Meeting:  10/02/2012 
Agenda:  Special Presentations 
Item #:   7. b. 
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Memorandum to K. Triplett 
Senior Council Special Presentation 

September 27, 2012 
Page 2 

 
 Took part in the city’s Street Improvement Regulation Subcommittee, Downtown Action 

Team, Totem Lake Action Team, and the Juanita Beach Park Master Plan. 
 Annually participated in Washington Senior Lobby events and coordinated with 

Washington AARP to disseminate information about senior issues. 
 Co-hosted three legislative forums to discuss various issues important to older adults 

with state legislators. 
 Wrote, produced and distributed locally and nationally six videos: 

 Aging in Place: Universal Design Standards  
 SWAY: How to Influence Your Elected Officials 
 Identify, Advocate and Create:  How the Senior Council Works for You!   
 **Abuse: Elder Neglect and Self-Neglect 
 **Excel as a Pedestrian: Streetwise in Kirkland 
 Falling into Fitness:  How Age-Appropriate Exercise Helps to Prevent Falls 
** - These two videos won national awards from Pegasus. 

 
 Conducted a community involvement workshop (2006). 
 Published a brochure for seniors wishing to volunteer in the community. 
 Supported the Northwest Senior Games Swim Meet in Kirkland (2007, 2008). 
 Organized Vial of Life project in collaboration with Evergreen Health.  Distributed Vials of 

Life at every community event where KSC participated. 
 Participated in Evergreen Health’s Disaster Fair. 
 Participated with ARCH and BNOA in a survey of affordable housing for older adults on 

the Eastside. 
 Participated in the Ombudsman Program to provide volunteer help in Kirkland adult 

family homes. 
 Partnering with PKCC, Kirkland Fire Department, Evergreen Health and other 

organizations, organized a falls prevention fair (2008). 
 Published pamphlet on emergency preparedness for older adults. 
 Organized Seniors Are Artists Too! An annual art fair at Merrill Gardens for artists over 

50 (2009-2012). 
 Actively participated in the Eastside Easy Rider Collaborative which advocates for and 

creates programs to older adults and disabled people.  Hosted a transportation forum. 
 Helped in the creation of an ARCH website section on senior housing decisions and 

options, including a link to the KSC video “Falling into Fitness”. 
 Helped design and complete an EERC website, giving an easy link to transportation 

resources for individuals and organizations. 
 Participated in two phases of King County Senior Services “Aging Your Way” initiative to 

create new programs for older adults. 
 Took part in the July 4th Parade each year. 
 As individual members, attended neighborhood meetings to provide a link between KSC 

and the community. 
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2013 New Event:  
 
Work in 2012 is laying the groundwork for a special event to promote increased involvement of 
seniors as volunteers in their community.  On April 6, 2013, KSC will conduct Viva Volunteers!  
To be held at the Peter Kirk Community Center.  The goal of the fair is to help people become 
aware of a variety of volunteer opportunities in and around the community.  The KSC will then 
develop a data base of organizations needing volunteers. 
 
 
The 2012 members of the Kirkland Senior Council: 
 
Dave Wagar, Chair Barbara Flagg Carolyn Kelso Betty Stevens 
Cherri Hoyden, Vice Chair Shellie Gehring Sydne Mack Jim Templeman  
Joan Luster, Co-Secretary Jim Hall Art Mussman Bob Vaughn 
Lauren Bolen, Co-Secretary Sandra Hayes June Palon  
Diana Bottin Sheryl Henry Liz Parks  
Dave Clemons Penny Kahn  Carolyn Kelso  
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KIRKLAND CITY COUNCIL REGULAR MEETING MINUTES  
September 18, 2012  

 
 
1. CALL TO ORDER 
 
2. ROLL CALL 
 

ROLL CALL:  
Members Present: Councilmember Dave Asher, Deputy Mayor Doreen Marchione, Mayor 

Joan McBride, Councilmember Toby Nixon, Councilmember Bob 
Sternoff, Councilmember Penny Sweet, and Councilmember Amy 
Walen. 

Members Absent: None. 
 
3. STUDY SESSION 
 

a. Commercial Codes and Plans - Planning Commission Briefing 
 

Joining Councilmembers for this discussion were City Manager Kurt Triplett, 
Planning Commission Chair Mike Miller, Planning and Community Development 
Deputy Director Paul Stewart, and Planning Supervisor Jeremy McMahan. 

 
4. EXECUTIVE SESSION 
 

Mayor McBride announced at 6:45 p.m. that the Council was entering executive session 
and would return to regular meeting at 7:30 p.m. City Attorney Robin Jenkinson was also 
in attendance. 

 
a. To Discuss Property Acquisition 

 
5. HONORS AND PROCLAMATIONS 
 

a. International Day of Peace Proclamation 
 

Representatives from local congregations were present to accept the proclamation 
from Mayor McBride and Councilmember Nixon. They were: Mohamed Jawad Khaki 
of the Isthna-Asheri Muslim Association of the Northwest (IMAN); Pres. Richard 
Dudley of the Kirkland Stake, Church Jesus Christ of Latter Day Saints; Rev. Marian 
Stewart of the Northlake Unitarian Universalist Church; Pastor Kelly Dahlman-Oeth 
of the Lake Washington United Methodist Church; Rev. Kara Markell of the Lake 
Washington Christian Church (Disciples of Christ); Peter Crane of the Church of 
Jesus Christ of Latter Day Saints. 

  

Council Meeting:  10/02/2012 
Agenda:  Approval of Minutes 
Item #:   8. a. (1).
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6. COMMUNICATIONS 
 

a. Announcements 
 

(1) Councilmember Sternoff participated in the ’Mayors’ Cup’ race at Evergreen 
Speedway in Monroe on behalf of Mayor McBride, and won for the second year in a 
row. A video clip of the race was shown and the trophy was on display. 

 
b. Items from the Audience 

 
David Mann 
Brian Lawler 
Tom Grimm 
Bill LaMarche 
Geoff Stevenson 
Andrea McBeth 
 
Council asked that staff report back on what steps other Washington municipalities 
have taken in regards to the "Citizens United" petition that was presented during 
Items from the Audience. 

 
c. Petitions 

 
7. SPECIAL PRESENTATIONS 
 

a. Kirkland Police Department Explorers 
 

Police Chief Eric Olsen introduced Officer Mike De Aguiar and Detective Allan 
O’Neill; Explorers Jesse Demak, Brianna Eggleston, Evelyn Guerra, Elizabeth 
Luksetich, Jeffrey Pope, and Shelby Pike and volunteer advisors Rebekah Ascanio, 
and Matt Nugent. Also part of the team of Explorers is Luke Olsen. 

 
b. Summary: King County Library System’s Outreach Project on the Cross Kirkland 

Trail Corridor 
 

King County Library System Kirkland/Redmond/Redmond Ridge Cluster Manager 
Aaron Oesting summarized the outreach project coordinated by KCLS regarding the 
Cross Kirkland Corridor. 

 
8. CONSENT CALENDAR 
 

a. Approval of Minutes: September 4, 2012 
 

b. Audit of Accounts:  
Payroll $2,558,707.54  
Bills $2,420,239.48  
run #1128 checks # 537350 - 537352 
run #1129 checks # 537354 - 537491 
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run #1130 checks # 537519 - 537531 
run #1131 checks # 537532 - 537681 

 
c. General Correspondence 

 
d. Claims 

 
Claims submitted by Jeff Butcher and Nancy Knight were acknowledged. 

 
e. Award of Bids 

 
f. Acceptance of Public Improvements and Establishing Lien Period 

 
g. Approval of Agreements 

 
 (1) Resolution R-4937, entitled "A RESOLUTION OF THE CITY COUNCIL OF 

THE CITY OF KIRKLAND APPROVING AN INTERLOCAL AGREEMENT 
BETWEEN THE CITIES OF AUBURN, BAINBRIDGE ISLAND, BELLEVUE, 
BURLINGTON, DES MOINES, EVERETT, ISSAQUAH, KENT, KIRKLAND, 
MOUNT VERNON, RENTON, SEATAC, SNOQUALMIE AND SUMNER AND 
COWLITZ COUNTY REGARDING LEGAL SERVICES." 

 
h. Other Items of Business 

 
 (1) Procurement Activities Report 

 
Motion to Approve the Consent Calendar.  
Moved by Councilmember Penny Sweet, seconded by Deputy Mayor Doreen Marchione 
Vote: Motion carried 7-0  
Yes: Councilmember Amy Walen, Councilmember Penny Sweet, Mayor Joan McBride, 
Councilmember Dave Asher, and Councilmember Toby Nixon.  

 
9. PUBLIC HEARINGS 
 

a. Preliminary 2013-2018 Capital Improvement Program 
 

Mayor McBride explained the parameters of the public hearing and declared it open. 
Financial Planning Manager Sri Krishnan reviewed updates to the program. Finance 
and Administration Director Tracey Dunlap also responded to Council questions. No 
further testimony was offered and the Mayor closed the hearing. 

 
b. Revenue Sources for 2013-2014 Budget 

 
Mayor McBride explained the parameters of the public hearing and declared it open. 
Finance and Administration Director Tracey Dunlap summarized the information for 
consideration. No further testimony was offered and the Mayor closed the hearing. 
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10. UNFINISHED BUSINESS 
 

a. Event Parking Criteria 
 

Motion to request staff to bring back a resolution adopting criteria for 
implementation in 2013.  
Moved by Councilmember Dave Asher, seconded by Councilmember Amy Walen 

 
Parking Coordinator Tami White responded to Council questions. Council deferred 
taking action on the criteria pending a recommendation from the Council’s 
Economic Development committee. 

 
 Council recessed for a short break at 9:14 p.m. 
 

b. Extending Four Hour Parking 
 

Motion to Approve the staff recommendation to change a section of 31 stalls on 
Central Way between 3rd and 4th Streets from free unlimited parking to four hour 
limited parking.  
Moved by Councilmember Bob Sternoff, seconded by Councilmember Dave Asher 
Vote: Motion carried 7-0  
Yes: Councilmember Dave Asher, Deputy Mayor Doreen Marchione, Mayor Joan 
McBride, Councilmember Toby Nixon, Councilmember Bob Sternoff, Councilmember 
Penny Sweet, and Councilmember Amy Walen.  

 
c. Annual Sidewalk Maintenance Program Update 

 
Capital Projects Manager Dave Snider provided an overview of the program and 
current project status, including the response to recent inquiries by owners and 
managers for the 5th Street Condominiums, and responded to Council questions 
and comment. 

 
d. 2013-2014 Utility Rate Adoption 

 
Public Works Director Ray Steiger provided background of the rate discussion to 
date and presented the ordinances for Council consideration. 

 
 (1) Ordinance O-4373, Relating to Water System Customer Rates for 2013 and 

2014 and Providing for Changes in Said Rates. 
 

Motion to Approve Ordinance O-4373, entitled "AN ORDINANCE OF THE CITY OF 
KIRKLAND RELATING TO WATER SYSTEM CUSTOMER RATES FOR 2013 AND 2014 
AND PROVIDING FOR CHANGES IN SAID RATES."  
Moved by Councilmember Dave Asher, seconded by Councilmember Bob Sternoff 
Vote: Motion carried 7-0  
Yes: Councilmember Dave Asher, Deputy Mayor Doreen Marchione, Mayor Joan 
McBride, Councilmember Toby Nixon, Councilmember Bob Sternoff, Councilmember 
Penny Sweet, and Councilmember Amy Walen.  
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 (2) Ordinance O-4374, Relating to 2013 Sewer System Customer Rates and 

Amending Table 15.24.070 of the Kirkland Municipal Code. 
 

Motion to Approve Ordinance O-4374, entitled "AN ORDINANCE OF THE CITY OF 
KIRKLAND RELATING TO 2013 SEWER SYSTEM CUSTOMER RATES AND AMENDING 
TABLE 15.24.070 OF THE KIRKLAND MUNICIPAL CODE."  
Moved by Councilmember Bob Sternoff, seconded by Councilmember Dave Asher 
Vote: Motion carried 7-0  
Yes: Councilmember Dave Asher, Deputy Mayor Doreen Marchione, Mayor Joan 
McBride, Councilmember Toby Nixon, Councilmember Bob Sternoff, Councilmember 
Penny Sweet, and Councilmember Amy Walen.  

 
 (3) Ordinance O-4375, Amending Kirkland Municipal Code Section 5.08.050 by 

Decreasing the Utility Tax Rate on the Water, Sewer, Solid Waste, and Surface 
Water Utilities. 

 
Motion to Approve Ordinance O-4375, entitled "AN ORDINANCE OF THE CITY OF 
KIRKLAND AMENDING KIRKLAND MUNICIPAL CODE SECTION 5.08.050 BY 
DECREASING THE UTILITY TAX RATE ON THE WATER, SEWER, SOLID WASTE, 
AND SURFACE WATER UTILITIES."  
Moved by Councilmember Bob Sternoff, seconded by Councilmember Dave Asher 
Vote: Motion carried 7-0  
Yes: Councilmember Dave Asher, Deputy Mayor Doreen Marchione, Mayor Joan 
McBride, Councilmember Toby Nixon, Councilmember Bob Sternoff, Councilmember 
Penny Sweet, and Councilmember Amy Walen.  

 
11. NEW BUSINESS 
 

None. 
 
12. REPORTS 
 

a. City Council 
 

 (1) Regional Issues 
 

Councilmembers shared information regarding a new business in Kirkland, Volterra 
Restaurant; Suburban Cities Association Public Issues Committee meeting; Puget 
Sound Regional Council Growth Management Policy Board meeting; Puget Sound 
Regional Council Transportation Policy Board release of draft 2013-2016 Regional 
Transportation Improvement Program for public review and comment; Eastside 
Transportation Partnership meeting; Cascade Water Alliance Public Affairs 
Committee meeting; Finn Hill Neighborhood Alliance DennyFest event; Association 
of Washington Cities Legislative Committee; Association of Washington Cities 
Candidates’ Forum; Eastside Transportation Partnership Legislative Committee 
meeting; proposed letter to Governor Gregoire encouraging her to restore cut 
transportation programs to the budget was submitted to the legislative committee; 
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Waste Management Charity Golf Tournament Dinner; and the Mayors’ 
Transportation Funding Forum. 

 
b. City Manager 

 
 (1) Calendar Update 

 
 (2) Medic One Levy 

 
City Manager Triplett will be speaking with Councilmembers in regard to the staff 
recommendation for the City's counter proposal on this issue. 

 
13. ITEMS FROM THE AUDIENCE 
 

Pete Bartnick 
 
14. ADJOURNMENT 
 

The September 18, 2012 Kirkland City Council regular meeting was adjourned at 10:07 
p.m. 

 
 
 

 

 

 
City Clerk  

 

 
Mayor  
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KIRKLAND CITY COUNCIL SPECIAL MEETING 
 

Minutes 
 

September 18, 2012 
 
 

1. CALL TO ORDER 
 
  Mayor McBride called the Special Meeting of the Kirkland City Council to 

order at 5:30 p.m.   
 
2. ROLL CALL 
 
 Members Present:  Mayor Joan McBride, Deputy Mayor Doreen Marchione, 

Councilmembers Dave Asher, Toby Nixon, Bob Sternoff, Penny Sweet. and  
Amy Walen. 

  
3. SALARY COMMISSION INTERVIEWS  

 
a. Steven Hopkins 
b. John Staples 

  
4. SELECTION AND APPOINTMENT OF SALARY COMMISSION 

MEMBER  
    

Following discussion of the applicants’ qualifications, Councilmember Asher 
moved to appoint Steven Hopkins to an unexpired term ending 3/31/2013, 
on the Salary Commission.  Councilmember Walen seconded the motion, 
which passed unanimously. 

  
5.   ADJOURNMENT 
  

The September 18, 2012 Special Meeting of the Kirkland City Council was 
adjourned at 5:55 p.m. 

 
 
 

 
 
 
 
 

    
City Clerk  Mayor 

Council Meeting:  10/02/2012 
Agenda:  Approval of Minutes 
Item #:   8. a. (2).

E-page 97



 

CITY OF KIRKLAND 
Department of Finance and Administration  
123 Fifth Avenue, Kirkland, WA  98033  425.587.3100 
www.kirklandwa.gov 

 
 
MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Kathi Anderson, City Clerk 
 
Date: September 20, 2012 
 
Subject: CLAIM(S) FOR DAMAGES 
 
 
RECOMMENDATION 
It is recommended that the City Council acknowledge receipt of the following Claim(s) for Damages 
and refer each claim to the proper department (risk management section) for disposition.     
 
POLICY IMPLICATIONS 
This is consistent with City policy and procedure and is in accordance with the requirements of state 
law (RCW 35.31.040). 
 
BACKGROUND DISCUSSION 
The City has received the following Claim(s) for Damages from: 
 
 

(1) Dana L. Neil 
2406 201st Avenue SE 
Sammamish, WA  98075 
 
Amount:   Unspecified amount 
 
Nature of Claim:  Claimant states damage to vehicle resulted from being struck by a 
falling tree 
 
 

(2) Andrea Swistak 
6042 Clubhouse Ln 
Mukilteo, WA   98275 
 
Amount:   $246.83 
 
Nature of Claim:  Claimant states damage to vehicle resulted from being struck by a city 
vehicle.    
 
 

Note:  Names of claimants are no longer listed on the Agenda since names are listed in the memo 

Council Meeting:  10/02/2012 
Agenda:  Claims 
Item #:    8. d.
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CITY OF KIRKLAND 
Department of Public Works 
123 Fifth Avenue, Kirkland, WA  98033  425.587-3800 
www.kirklandwa.gov 

 
MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Phillip Vartanian, Development Engineering   
 Rob Jammerman, Development Engineering Manager 
 Ray Steiger, P.E., Public Works Director 
 
Date: September 14, 2012 
 
Subject: City Council Resolution Approving a Sewer Facility Agreement with Chris Gaytes of 

Gayteway Custom Homes LLC 
                 
RECOMMENDATION: 
 
It is recommended that the City Council approve the attached resolution authorizing the City Manager 
to execute a Sewer Facility Agreement with Chris Gaytes of Gayteway Custom Homes LLC.  
 
BACKGROUND DISCUSSION: 
 
The City of Kirkland is authorized pursuant to Chapter 35.91 RCW to enter into a Sewer Facility 
Agreement (also known as a Sewer Latecomers’ Agreement) allowing developers to receive 
compensation for the installation of public sewer main line extensions, i.e. persons connecting to the 
extensions are required to pay a portion of the construction costs as a condition of connection.  
Latecomers’ fees are calculated based on the square footage of the property being served: dividing the 
total square footage of the properties being served into the total cost of the sewer extension yields the 
latecomers’ charge per square foot.  15% of the sewer latecomers’ fee is retained by the City of 
Kirkland for administering the agreement, and 85% of the fee is returned to the developer.  The 
agreement is valid for 20 years and is administered by the Department of Public Works. 
 
Chris Gaytes installed approximately 203 lineal feet of 8 inch sewer main line extension along 126th Ave 
N.E. (Exhibit 1).  This public sewer main extension provides sewer service to their four lot short plat as 
well as other neighboring property.  A Sewer Facility Agreement has been filed with the Department of 
Public Works to receive reimbursement for the sewer main extension.   Property owners listed in this 
agreement applying for connection to the sewer main will be required to pay $1.3567 per square foot 
of their lot plus normal City of Kirkland sewer connection fees.   
 
Upon approval of the resolution and subsequent signing by the City Manager, the agreement will be 
sent to King County for recording.  Finally, notice of latecomers’ connection charges will be sent to 
each property owner included in the agreement. 
 
 
cc: City Attorney 

Council Meeting:  10/022012 
Agenda:  Approval of Agreements 
Item #:   8. g. (1).
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RESOLUTION R-4938 
 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KIRKLAND 
APPROVING A SEWER FACILITY AGREEMENT WITH CHRIS GAYTES 
OF GAYTEWAY CUSTOM HOMES LLC  AND AUTHORIZING THE CITY 
MANAGER TO SIGN SAID AGREEMENT ON BEHALF OF THE CITY OF 
KIRKLAND. 
 
 WHEREAS, the improvement of public health is furthered by 
adequate water   systems; and  
 
 WHEREAS, the Washington State Legislature enacted the 
Municipal Water and Sewer Facilities Act (RCW 35.91.010 et seq.) in 
furtherance of this goal and authorizing municipalities to enter into 
agreements of this nature; and 
 
 WHEREAS, The City of Kirkland concludes entering into this 
agreement will promote this goal; and 
 
 NOW, THEREFORE, be it resolved by the City Council of the 
City of Kirkland as follows: 
 
 Section 1.  The City Manager is hereby authorized and directed 
to execute on behalf of the City the Sewer  Facility Agreement 
between the City and  Chris Gaytes of Gayteway Custom Homes LLC. 
A copy of this Agreement is attached as Exhibit A. 
 
 Passed by majority vote of the Kirkland City  
Council in open meeting this _____ day of __________, 2012. 
 
 Signed in authentication thereof this ____ day of 
__________,2012 
 
 
    _______________________________ 
    MAYOR 
Attest: 
 
 
______________________ 
City Clerk 
 

Council Meeting:  10/022012 
Agenda:  Approval of Agreements 
Item #:   8. g. (1).
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NE 88th Pl

NE 90th St
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NE 87th Ct

NE 90th St

126th Ave NE
203 Feet

Produced by the City of Kirkland.
(c) 2012, the City of Kirkland, all rights reserved.

No warranties of any sort, including but not limited
to accuracy, fitness or merchantability, accompany 

this product.
Printed Aug 23, 2012 - Public Works GIS

1 inch = 110 feet

Exhibit 1
Darby Latecomers
8700 Block 126th Ave NE

Direct Benefit Area
Developers Property
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Darby 4 lots short plat latecomer’s assessment roll EXHIBIT 2

Ref No. Tax/Parcel No. Owner/Address
Abbreviated Legal 

Description
Total Area 

(SF)

Direct 
Benefit 

Area (SF)

General 
Benefit 

Area (SF)

Direct 
Benefit Cost

General 
Benefit Cost

Total Cost Reimburse 
Developer @ 

85%
Reimburse 
City @ 15%

1 1233100890
CHRISTOPHER & ELLEN CELLA       
8721 126th Ave NE  Kirkland, WA  
98033

BURKE-FARRARS 
KIRKLAND DIV #6 LOT 4 
TGW UND INT IN TR X OF 
KCSP #182049 REC 
#8208270258 SD SP DAF 
LOTS 18-19 BLK 15 SUBJ 
TO ESMT C OF S TRANS 
LN

15,182 15,182 15,182 $15,448.47 $5,149.49 $20,597.96 $17,508.26 $3,089.69

2 1233100726 JASON  WITCHER  8724 126th  
Ave NE  Kirkland, WA  98033

The West 170 feet of Lot 5, 
Block 14, Burke and Farrar’s 
Kirkland Additin to City of 
Seattle Division 6, according 
to the plat thereof recorded 
in Volume 19 of Plats, page 
68, records of King County, 
Washington, Situated in City 
of Kirkland, County of King, 
State of Washington  

17,000 17,000 17,000 $17,298.38 $5,766.13 $23,064.50 $19,604.83 $3,459.68

3 1233100885 Louise R Eineigl 8707 126th Ave 
NE Kirkland WA 98033

BURKE-FARRARS 
KIRKLAND DIV #6 LOT 1 
TGW UND INT IN TR X OF 
KCSP #182048 REC # 
8208270257 SD SP DAF 
LOTS 16-17 BLK 15 SUBJ 
TO ESMT C OF S TRANS 
LN

16,033 16,033 16,033 $16,314.40 $5,438.13 $21,752.54 $18,489.66 $3,262.88

4

1233100733

JET CITY DEVELOPMENT INC  
8720 126th Ave NE Kirkland, WA 
98033

BURKE-FARRARS 
KIRKLAND DIV #6 LOT 4 
KIRKLAND SP #SPL06-
00022 REC 
#20071226900008 SD SP 
DAF LOT 6 BLOCK 14 OF 
SD ADD

37,051 37,051 37,051 $37,701.30 $12,567.10 $50,268.40 $42,728.14 $7,540.26

    
 TOTALS 85,266 85,266 85,266 $86,762.55 $28,920.85 $115,683.40 $98,330.89 $17,352.51

 

Cost Per Square Foot of Sewer Construction Calculation of the Cost Per Square Foot of Sewer Construction
Construction Monitoring/Mgmt $0.00 75% of Total Cost Shall be borne by the Total Direct Benefit Area (TDBA)  
Engineering Cost $1,500.00 25% of Total Cost Shall be borne by the Total General Benefit Area (TGBA)  
Construction Cost $92,191.00 Therefore the following are cost per square foot for each bendfit area:  
Overlay Cost $18,086.00 ((75%)x(Total Cost/TDBA)) = .75 x $115683.40/85266 = 1.017552  
Permit Fees $3,906.40 ((25%)x(Total Cost/TGBA)) = .25 x $115683.40/85266 = 0.339184
Total $115,683.40

$115,683.40
 

0
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R-4938

Darby 4 lot short plat latecomer’s assessment roll Exempt from collection EXHIBIT 3

Ref No. Tax/Parcel No. Owner/Address Abbreviated Legal Description
Total Area 

(SF)

Direct 
Benefit 

Area (SF)

General 
Benefit 

Area (SF)

Direct 
Benefit Cost

General Benefit 
Cost

Total Cost Reimburse 
Developer 

@ 85%

Reimburs
e City @ 

15%

1

1233100733

JET CITY 
DEVELOPMENT INC  
8720 126th Ave NE 
Kirkland, WA 98033

BURKE-FARRARS KIRKLAND DIV 
#6 LOT 4 KIRKLAND SP #SPL06-
00022 REC #20071226900008 SD 
SP DAF LOT 6 BLOCK 14 OF SD 
ADD

37,051 37,051 37,051 $37,701.30 $12,567.10 $50,268.40 $42,728.14 $7,540.26

2 0 $0.00 $0.00
3 0 $0.00 $0.00
4 $37,701.30 $12,567.10 $50,268.40 $42,728.14 $7,540.26
 $0.00 $0.00

$0.00 $0.00
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CITY OF KIRKLAND 
City Attorney’s Office 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3030 
www.kirklandwa.gov 

 
MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Robin Jenkinson, City Attorney 
 Tracey Dunlap, Director of Finance & Administration 
 
Date: September 20, 2012 
 
Subject: Litigation Reserve Funding 
 
 
RECOMMENDATION: 
 
Staff recommends that Council approves the use of unexpended year-end cash to replenish the 
Litigation Reserve Fund.  The City Attorney’s Office has used the Litigation Reserve Fund for the 
payment of outside legal fees in two tax matters in which the City is represented by a law firm 
representing several other cities, one settlement, and on-going data storage costs.  The amount 
needed to replenish the Litigation Reserve Fund is $362,000. 
 
BACKGROUND DISCUSSION:   
 
2012 Litigation Reserve Funds to date have been spent as follows: 
 
 Data Retrieval and Storage $60,000 
 Settlement    $20,000 
 Legal Fees   $  7,000 
 Total Uses   $87,000 
 
The data storage expense is for the cost of collecting and retaining electronically stored 
information as a result of the litigation discovery process or responding to extensive public 
records requests.  “Discovery” is the pre-trial phase in a lawsuit in which parties may request 
documents and other evidence from other parties.  Today, the discovery process and public 
records requests frequently extend to email, word processing files, and other electronic content 
that may be stored on desktops, laptops, file servers, smartphones, and other platforms.  The 
projected costs for ongoing data storage for three pending matters for the 2013-2014 budget is 
$18,000.   
 
The City Attorney’s Office anticipates potentially higher litigation costs for the upcoming 
biennium.  The City Attorney’s Office is estimating Litigation Reserve costs of $200,000 for 2013 
and $150,000 for 2014 to cover potential litigation, settlement and data storage needs. 
 
In total, staff recommends setting aside $362,000 from year-end cash to replenish the balance 
and in anticipation of potential needs in the upcoming biennium.  Funding the litigation reserve 
with unexpended 2012 cash also helps the 2013/2014 budget since we would not need to 
replenish the litigation reserve as part of the proposed budget.    

Council Meeting:  10/02/2012 
Agenda:  Other Business 
Item #:   8. h. (1).
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CITY OF KIRKLAND 
Department of Public Works 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3800 
www.kirklandwa.gov 

 
 
MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Kelli Jones, Surface Water Utility Engineer 
 Jenny Gaus, P.E., Surface Water Engineering Supervisor 
 Ray Steiger, P.E., Public Works Director 
 
Date: September 20, 2012 
 
Subject: Adoption of Kirkland Municipal Code (KMC) updates to comply with the 

National Floodplain Insurance Program (NFIP) 
 
 
RECOMMENDATION:  
 
It is recommended that Council adopt the attached ordinance relating to flood damage 
prevention, KMC Title 21.56.095, in order to remain in compliance with the NFIP and the 
Federal Endangered Species Act (ESA). 
 
BACKGROUND DISCUSSION: 
 
On September 7th, 2012, the ordinance (O-4367) that was proposed to Council amending the 
KMC Title 21.56 was unanimously accepted.  As mentioned in the staff memo accompanying 
the ordinance, the next step after Council’s adoption of the ordinance was a final review from 
the Department of Ecology (DOE).  Per RCW 86.16.041, DOE must review all amended flood 
damage prevention ordinances.  DOE conducted their final review of the ordinance and had one 
minor change to remove or architect in the following text.  
 
(1)    Prohibit encroachments, including fill, new construction, substantial improvements, and 
other development unless certification by a registered professional engineer or architect is 
provided demonstrating through hydrologic and hydraulic analyses performed in accordance 
with standard engineering practice that encroachments shall not result in any increase in flood 
levels during the occurrence of the base flood discharge. 
 
Pending the adoption of this minor change (Attachment 1), DOE will approve the amendments 
to the KMC Title 21.56, and the City will remain in compliance with the NFIP and ESA.  

Council Meeting:  10/02/2012 
Agenda:  Other Business 
Item #:   8. h. (2).
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ORDINANCE O-4376 
 
 
AN ORDINANCE OF THE CITY OF KIRKLAND RELATING TO 
FLOODWAYS AND AMENDING SECTION 21.56.095 OF THE KIRKLAND 
MUNICIPAL CODE. 
 
 
 The City Council of the City of Kirkland do ordain as follows: 
 
 Section 1.  Kirkland Municipal Code Section 21.56.095 is hereby 
amended to read as follows: 
 
21.56.095 Floodways. 
Located within areas of special flood hazard established in Section 
21.56.030 are areas designated as floodways. Since the floodway is an 
extremely hazardous area due to the velocity of floodwaters which 
carry debris, potential projectiles, and erosion potential, the following 
provisions apply: 
(1)    Prohibit encroachments, including fill, new construction, 
substantial improvements, and other development unless certification 
by a registered professional engineer or architect is provided 
demonstrating through hydrologic and hydraulic analyses performed in 
accordance with standard engineering practice that encroachments 
shall not result in any increase in flood levels during the occurrence of 
the base flood discharge. 
(2)    If subsection (1) of this section is satisfied, all new construction 
and substantial improvements shall comply with all applicable flood 
hazard reduction provisions of Sections 21.56.085 through 21.56.105. 
(3)    Construction or reconstruction of residential structures is 
prohibited within designated floodways, except for (i) repairs, 
reconstruction or improvements to a structure which do not increase 
the ground floor area; and (ii) repairs, reconstruction or improvements 
to a structure, the cost of which does not exceed fifty percent of the 
market value of the structure, either (A) before the repair, 
reconstruction or improvement is started or (B) if the structure has 
been damaged and is being restored before the damage occurred. Any 
project for improvement of a structure to correct existing violations of 
state or local health, sanitary, or safety code specifications which have 
been identified by the local code enforcement official and which are 
the minimum necessary to assure safe living conditions or to structures 
identified as historic places, may be excluded in the fifty percent of 
market value limitation. 
  

Section 2.  If any provision of this ordinance or its application 
to any person or circumstance is held invalid, the remainder of the 
ordinance, or the application of the provision to other persons or 
circumstances is not affected. 

 
Section 3.  This ordinance shall be in force and effect five days 

from and after its passage by the Kirkland City Council and publication, 
as required by law. 

 
 

Council Meeting:  10/02/2012 
Agenda:  Other Business 
Item #:   8. h. (2).
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 Passed by majority vote of the Kirkland City Council in open 
meeting this _____ day of ______________, 2012. 
 
 Signed in authentication thereof this _____ day of 
________________, 2012. 
 
 
    ____________________________ 
    MAYOR 
 
Attest: 
 
 
____________________________ 
City Clerk 
 
Approved as to Form: 
 
 
____________________________ 
City Attorney 
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CITY OF KIRKLAND 
PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT 
123 FIFTH AVENUE, KIRKLAND, WA  98033  425.587.3225 
WWW.KIRKLANDWA.GOV 

 
MEMORANDUM 

 
DATE:  September 26, 2012           
 
TO:  Kurt Triplett, City Manager 
 
FROM:  Jeremy McMahan, Planning Supervisor 
  Eric Shields, AICP, Planning Director 
 
SUBJECT: Minor Amendment to Short Plat Fees 
 
 
RECOMMENDATION 
 
City Council adopts the attached ordinance amending short plat fees.  The change would simply 
divide the current single fee into two fees; one for the initial application and one for the 
subsequent recording.  The total fee amount would remain unchanged. 
 
BACKGROUND 
 
The City’s short plat application fee is currently a fee due at initial application that covers both 
processing the short plat application and processing recording of the short plat at a later date.  
This presented a problem following annexation as the City received applications for recording of 
short plats approved by King County but not yet recorded.  The City did not have a fee in place 
for processing only the recording and adopted a fee under the administrative authority of KMC 
5.74.070(b) until a permanent fee could be adopted by ordinance.  It should be noted that the 
recommended $954.00 fee for recording is significantly less that the County’s fees. 
 
In addition to addressing the fees for the annexation short plats, staff is recommending 
collecting fees in two stages for all short plats since recording may occur years after the original 
review of the short plat and fees may change over time. 
 
The recommended fees are based on the current total amount divided into the percentage of 
time the City spends on processing the initial short plat application (77%) and the percentage 
of time the City spends on processing the short plat for final recording (23%). 
 
Attachments 
1. Ordinance 
 
 

Council Meeting:  10/02/2012 
Agenda:  Other Business 
Item #:   8. h. (3).
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ORDINANCE O-4377 
 
 
 
AN ORDINANCE OF THE CITY OF KIRKLAND RELATING TO PLANNING 
DEPARTMENT FEES AND AMENDING KMC 5.74.070 REGARDING 
APPLICABLE FEES FOR SHORT PLATS. 
 
 The City Council of the City of Kirkland do ordain as follows: 
 
 Section 1.  Kirkland Municipal Code (KMC) Section 5.74.070 is 
hereby amended to read as follows: 
 
5.74.070 Fees charged by planning department. 

(a)    The schedule below establishes fees charged by the 
planning department. The entire fee must be paid before the 
review or processing begins, except as otherwise specified. 

FEE TYPE 
FEE 

AMOUNT 

Preliminary Project Review 

Presubmittal Meeting, Integrated Development Plan, and/or Pre-design Conference 
Note: Fee subtracted from the application fee if the application is submitted within 
six months of the date of the preliminary project review meeting date. Credit does 
not apply to subsequent meetings related to the same project. No charge for second 
pre-submittal meeting if for Integrated Development Plan 

$504.00 
  

Planning Official Decisions 

Accessory Dwelling Unit (not required if reviewed concurrently with a building 
permit) 

$414.00 

Personal Wireless Service Facility Planning Official Decision $8,352.00 

Personal Wireless Service Facility Subsequent or Minor Modification $828.00 

Parking Modification (additional Public Works fees may be required per Section 
5.74.040) 

$525.00 

Sensitive Area Planning Official Decision $2,071.00 

Administrative Design Review   

If application involves new gross floor area (new buildings or additions to existing 
buildings) 

$2,071.00 

No new gross floor area $0.00 

Master Sign Plan Approval Modification $828.00 

Off-Site Directional Sign Approval Modification $525.00 

Design Review Approval Modification $1,049.00 

Council Meeting:  10/02/2012 
Agenda:  Other Business 
Item #:   8. h. (3).
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Design Review Approval Extension $414.00 

Historic Residence Alteration $828.00 

Rooftop Appurtenance Modification $828.00 

Multiple Private or ROW Tree Removal Permit $200.00 

Forest Management Plan $300.00 

Shoreline Area – Alternative Options for Tree Replacement or for Vegetation 
Compliance in Setback 

$200.00 

Shoreline Substantial Development Exemption $200.00 

Noise Variance $525.00 

Integrated Development Plan Modification per KZC 95.30(6)(b)(1) $525.00 

Integrated Development Plan Modification per KZC 95.30(6)(b)(2) $828.00 

Planning Director Decisions 

Temporary Use Permit $212.00 

Variance Exception $1,049.00 

Off-Site Directional Sign $1,049.00 

Master Sign Plan $2,927.00 

Short Plat or Subdivision Approval Modification $828.00 

Process I Approval Modification $828.00 

Process IIA, IIB or III Approval Modification $1,049.00 

Lot Line Alteration $1,049.00 

Binding Site Plan $2,085.00 

Multifamily Housing Property Tax Exemption Conditional Certificate $1,049.00 

Multifamily Housing Property Tax Exemption Contract Amendment $525.00 

Multifamily Housing Property Tax Exemption Conditional Certificate Extension $525.00 

Additional Affordable Housing Incentive—Density Bonus $1,049.00 

Process I Review 

Short Subdivision   

Base Fee $4,141.00 
$3,187.00 

Fee per lot $966.00 

Innovative Short Subdivision   

Fixed Fee $6,764.00 

Fee per lot 
 
 

$966.00 
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Substantial Development Permit   

Piers and Docks Associated with Multifamily Development and Marinas and 
Moorage Facilities Associated with Commercial Uses 

$10,436.00 

Other Shoreline Improvements $4,473.00 

Historic Residence Designation $1,062.00 

Home Occupation $1,062.00 

Homeless Encampment Temporary Use with Modifications $212.00 

Personal Wireless Service Facility Process I Review $10,436.00 

Other Process I   

Base Fee $4,141.00 

Fee per new residential unit $483.00 

Fee per sq. ft. new non-residential GFA $0.29 

Process IIA Review 

Preliminary Subdivision   

Fixed Fee $8,711.00 

Fee per lot $1,049.00 

Innovative Preliminary Subdivision   

Fixed Fee $10,795.00 

Fee per lot $1,049.00 

Subdivision Alteration $8,945.00 

Personal Wireless Service Facility Process IIA Review $20,210.00 

Other IIA   

Base Fee $7,303.00 

Fee per new residential unit $414.00 

Fee per sq. ft. new non-residential GFA $0.41 

Process IIB Review 

Subdivision Vacation $8,945.00 

Historic Landmark Overlay or Equestrian Overlay $1,049.00 

Personal Wireless Service Facility Process IIB Review $29,156.00 

Other IIB   

Base Fee $11,265.00 

Fee per new residential unit (including short subdivisions reviewed through 
Process IIB per Section 22.28.030) 

$414.00 

Fee per sq. ft. new non-residential GFA 
 

$0.41 
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Hearing Examiner Review 

Integrated Development Plan Modification per KZC 95.30(6)(b)(3) $1,049.00 

Design Board Review 

Design Board Concept Review $1,427.00 

Design Board Design Response Review   

Base Fee $4,371.00 

Fee per new unit $201.00 

Fee per sq. ft. new GFA $0.20 

State Environmental Policy Act (SEPA) 

Review of Environmental Checklist   

Base Fee $552.00 

Estimated Number of PM Peak Trips   

Less than 20 trips $903.00 

21—50 trips $1,805.00 

51—200 trips $3,610.00 

Greater than 200 trips $7,221.00 

Applications involving sensitive areas (streams and/or wetlands only) $552.00 

Preparation of Environmental Impact Statement (EIS)   

* The cost of preparing an EIS is the sole responsibility of the applicant. Kirkland Ordinance 
No. 2473, as amended, establishes the procedures that the city will use to charge for 
preparation and distribution of a draft and final EIS. The applicant is required to deposit with 
the city an amount not less than $5,000 to provide for the city’s cost of review and 
processing an EIS. If the anticipated cost exceeds $5,000, the city may require the 
applicant to deposit enough money to cover the anticipated cost. 

  

Miscellaneous 

Appeals and Challenges   

Appeals $207.00 

Challenges $207.00 

Note: No Fee for code enforcement hearings   

Sidewalk Cafe Permits   

Fixed Fee $654.00 

Fee per sq. ft. of cafe area $0.73 

Street Vacation   

Fixed Fee $8,352.00 

Fee per sq. ft. of street $0.41 

Short Subdivision Recording Review $954.00 
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Final Subdivision   

Fixed Fee $2,071.00 

Fee per lot $207.00 

Review of Concurrency Application—Estimated Number of PM Peak Trips   

Less than 20 trips $531.00 

21—50 trips $743.00 

51—200 trips $1,487.00 

Greater than 200 trips $1,911.00 

Fees for Comprehensive Plan and Zoning Text Amendment Requests 

Request for property-specific map change   

Initial request $319.00 

If request is authorized by city council for review $319.00 

Request for city-wide or neighborhood-wide policy change No charge 

General Notes: 
1.    Fee Reduction for Applications Processed Together: When two or more applications are 
processed together, the full amount will be charged for the application with the highest fee. The 
fee for the other application(s) will be calculated at 50% of the listed amount. 
2.    Projects with greater than 50 dwelling units or 50,000 sq. ft. nonresidential GFA: The per unit 
and per sq. ft. fee for all units above 50 and all GFA above 50,000 sq. ft. shall be reduced by one-
half. 
3.    Note for Sensitive Areas permits: 
a.    In cases where technical expertise is required, the Planning Official may require the applicant 
to fund such studies. 
b.    Voluntary wetland restoration and voluntary stream rehabilitation projects are not subject to 
fees. 
4.    Construction of affordable housing units pursuant to Chapter 112 of the Kirkland Zoning 
Code: The fee per new unit and fee per square foot new GFA shall be waived for the bonus or 
additional units or floor area being developed. 
5.    Note for Historic Residence permits: An additional fee shall be required for consulting 
services in connection with designation and alteration of historic residences. 

(b)    The director is authorized to interpret the provisions of 
this chapter and may issue rules for its administration. This 
includes, but is not limited to, correcting errors and omissions 
and adjusting fees to match the scope of the project. The fees 
established here will be reviewed annually, and, effective 
January 1st of each year, may be administratively increased or 
decreased, by an adjustment to reflect the current published 
annual change in the Seattle Consumer Price Index for Wage 
Earners and Clerical Workers as needed in order to maintain the 
cost recovery objectives established by the city council. 

(c)    MyBuildingPermit.com Surcharge. In addition to the fees 
listed in this section there shall be a one and three-tenths 
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percent surcharge collected to pay for the city’s 
MyBuildingPermit.com membership fees. 

Exception: The MyBuildingPermit.com surcharge does not 
apply to the fees for comprehensive plan and zoning text 
amendment requests. 
 

  
 Section 2.  If any provision of this ordinance or its application 

to any person or circumstance is held invalid, the remainder of the 
ordinance, or the application of the provision to other persons or 
circumstances is not affected. 

 
 Section 3.  This ordinance shall be in force and effect five days 
from and after its passage by the Kirkland City Council and publication 
pursuant to KMC Section 1.08.017, in the summary form attached to 
the original of this ordinance and by this reference approved by the 
City Council. 
 
 
 Passed by majority vote of the Kirkland City Council in open 
meeting this _____ day of ______________, 2012. 
 
 Signed in authentication thereof this _____ day of 
________________, 2012. 
 
 
 
    ____________________________ 
    MAYOR 
 
Attest: 
 
 
____________________________ 
City Clerk 
 
Approved as to Form: 
 
 
____________________________ 
City Attorney 
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PUBLICATION SUMMARY 
OF ORDINANCE O-4377 

 
 
 
AN ORDINANCE OF THE CITY OF KIRKLAND RELATING TO PLANNING 
DEPARTMENT FEES AND AMENDING KMC 5.74.070 REGARDING 
APPLICABLE FEES FOR SHORT PLATS.. 
 
 SECTION 1. Amends the Planning Department Fees 
applicable to the short plat approval process. 
 
 SECTION 2. Provides a severability clause for the ordinance.   
 
 SECTION 3. Authorizes publication of the ordinance by 
summary, which summary is approved by the City Council pursuant to 
Section 1.08.017 Kirkland Municipal Code and establishes the effective 
date as five days after publication of summary. 
 
 The full text of this Ordinance will be mailed without charge to 
any person upon request made to the City Clerk for the City of 
Kirkland.  The Ordinance was passed by the Kirkland City Council at its 
meeting on the _____ day of _____________________, 2012. 
 
 I certify that the foregoing is a summary of Ordinance 
__________ approved by the Kirkland City Council for summary 
publication. 
 
 
    ________________________________ 
    City Clerk 

Council Meeting:  10/02/2012 
Agenda:  Other Business 
Item #:   8. h. (3).
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CITY OF KIRKLAND 
City Manager's Office 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3001 
www.kirklandwa.gov 

 
 
MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Marilynne Beard, Deputy City Manager 
 J. Kevin Nalder, Director of Fire and Building Services 
 
Date: September 14, 2012 
 
Subject: FIRE STRATEGIC PLAN REVIEW AND IMPLEMENTATION PLAN 
 
RECOMMENDATION 
 
City Council receives the staff’s proposed Fire Strategic Plan implementation planning draft and 
provide feedback about the draft and the Fire Strategic Plan transmitted at the September 4th 
City Council meeting.   
 
BACKGROUND 
 
On September 4, 2012, the City Council received the Fire Strategic Plan report prepared by 
Emergency Services Consulting International (ESCI).  At that time, staff indicated that the 
Council would be afforded some time to read the report and pose questions or share concerns 
at the October 2 meeting.  An implementation development plan was also to be presented for 
Council’s consideration.  The purpose of this memo is to outline the recommended process for 
reviewing, evaluating, implementing and communicating the results of the report. 
 
The Fire Strategic Plan report contains a number of observations and findings and provides 90 
recommendations.  The recommendations cover a wide range of administrative, policy and 
operational issues that reflect the opinions of the professionals that prepared the report.  As 
with any consultant report, the findings and recommendations need to be reviewed by the 
appropriate City staff and discussed with the City Council so that an implementation plan can be 
developed that reflects the actions that are appropriate for Kirkland.  As noted in earlier 
communications, the City may agree with and implement some of the consultant’s 
recommendations while other recommendations may not be feasible or advisable as written, 
but could be addressed through alternative actions recommended by staff.  The priority and 
timing of implementing the recommendations also need to consider factors such as the 
necessity for interagency collaboration and/or agreements, collective bargaining and the 
availability of resources.  Internal and external communication about the report and the City’s 
response will be important throughout the process.  The following process was developed as a 
joint effort between the City Manager’s Office and the Fire and Building Services Department. 
The primary responsibility for developing and completing an implementation strategy rests with 
the Fire and Building Services Department led by its director.   
 
 
 

Council Meeting:  10/02/2012 
Agenda:  Unfinished Business 
Item #:  10. a.
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Task1: Work Plan Development (September-October) 
 
Description: Develop recommended steps to review report recommendations and develop 

staff recommendation regarding implementation. Work plan elements would 
include development of a staff response and recommended actions, external and 
internal communication plans, and an accountability and reporting plan.  Given 
the length and complexity of the report, the City Council will need to have time 
to absorb the findings and recommendations and have an opportunity to offer 
comments, concerns and to ask questions.  The City Council’s comments will help 
inform the work plan and the staff response. 
 

Lead:   City Manager’s Office and Director of Fire and Building Services 
Other Staff: Fire Strategic Plan Steering Team 
Reviews: Present to Public Safety Committee for review and comment  

Present to City Council for comment and further input and questions 
 
 
Task 2: Develop Response to Fire Strategic Plan Report (October-November) 
  
Description: Review and analyze findings and recommendations contained in Fire Strategic 

Plan report.  Staff analysis will assess the feasibility, difficulty and advisability of 
the consultants’ recommendations based on a series of criteria including: 
 
1. Consistency with adopted laws, regulations and policies that govern the City; 
2. Need for external concurrence or written agreements (e.g. interlocal 
agreements); 
3. Requirement to engage in collective bargaining for recommendations that 
impact wages, hours and working conditions; 
4. Availability of resources needed to implement recommendation (both 
monetary and staff resources); 
5. Degree of community engagement; 
6. Staff’s professional judgment about most effective means of addressing 
findings; 
 
Based on this discussion, each recommendation can be categorized according to 
the recommended actions: 
 
1.  Agree with recommendation as written and implement as resources allow; 
2.  Agree with recommendation with modifications; 
3.  Disagree with finding and/or recommendation;  
 
A complete discussion will be provided regarding the rationale for modifying or 
rejecting selected recommendations. It will be important during this process to 
involve department personnel in discussions about the recommendations to 
benefit from their broad base of knowledge and to gain acceptance of possible 
changes.  Suggested priorities and time frames would also be developed. 

 
Lead: Director of Fire and Building Services 
Other Staff: Steering team, department staff, City Manager’s Office, Finance Department, 

other city staff, IAFF, partner agencies 
Reviews: Present to City Manager for concurrence 
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The Public Safety Committee reviewed the draft implementation strategy and plans to stay 
closely engaged with staff over the coming months to review the staff response and to monitor 
the progress of implementation.   The committee also suggested that staff reach out to the Finn 
Hill Neighborhood Association leaders to present an update to residents and discuss the findings 
and recommendations of the report, especially those related to siting and building a new fire 
station in Finn Hill.  Staff will begin that outreach immediately and it will also be part of the 
communication plan.   
 
It should be noted that the upcoming budget process is one opportunity to begin to address 
some of the recommendations in the report.  The longer term implementation strategy will 
assure accountability for completion of all recommendations that are adopted by the City 
Council.   
 
To access the Fire Strategic Plan report click on the following link: 
 
http://www.kirklandwa.gov/Assets/City+Council/Council+Packets/090412/3a_StudySession.pdf 
 
 
Task 3: Present Staff Response for Review and Feedback (November) 
 
Description: A draft of the staff response with recommended actions and priorities would be 

presented for review and comment by the Public Safety Committee and, 
ultimately, the City Council.  The purpose of this step is to gain City Council and 
community support for future actions prior to implementing recommendations.  
It will be important to understand that implementation of a strategic plan 
generally takes place over a period of years and as resources are available.  If 
resources become an impediment to implementation, the City Council will need 
to either defer implementation or, if sufficient community support exists, secure 
new funding.  A realistic assessment of the financial feasibility of implementing 
any recommendation may change the City’s acceptance of a recommendation. 
For instance, large capital or operating investments may be deemed unrealistic 
by staff, the Council and/or the community.  However, the City should endeavor 
to find alternative ways to meet the identified problem.  Once there is 
concurrence on the actions, priorities and time frames for completion, the 
department can begin the implementation process. 

 
Lead:  Director of Fire and Building Services 
Other Staff: Department staff, Finance Department and other support department 

representatives, City Manager’s Office 
Reviews: Public Safety Committee for review and City Council for approval of final actions 
 
 
Task 4: Accountability and Reporting (ongoing) 
 
Description: The City Council Public Safety Committee will receive reports at all monthly 

meetings for the coming year about the status of the implementation.  The City 
Council will be briefed quarterly or as appropriate to make decisions and approve 
actions.  A webpage will be created for the implementation plan that outlines 
objectives and accomplishments as they occur.  Additional public process is 
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anticipated relative to selected recommendations such as the staffing of a joint 
fire station in the Finn Hill area.   

 
Lead: Director of Fire and Building Services 
Other Staff: Department staff including web representative, City Manager’s Office 

communications staff 
 
Some of the recommendations and work plan items are already in progress.  For example, a 
communications plan is being drafted.  CMO communications staff is working with the Fire and 
Building Services staff to develop content for Currently Kirkland and other mediums.  The 2013-
2014 Proposed Budget will address some of the recommendations.     
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CITY OF KIRKLAND 
Planning and Community Development Department 
123 Fifth Avenue, Kirkland, WA 98033   425.587-3225 
www.kirklandwa.gov 

MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Jeremy McMahan, Planning Supervisor 
 Eric Shields, AICP, Director 
 
Date: September 21, 2012 
 
Subject: Planning Commission Recommendation to adopt amendments to the Kirkland 

Comprehensive Plan, Kirkland Zoning Code, and Kirkland Municipal Code for the 
BN and BC “family” of zones, File No. ZON11-00042 

 
RECOMMENDATION 
 
It is recommended that the City Council continues its review of the Planning Commission 
recommendations (September 18 meeting packet) and be prepared to provide direction to staff 
at the October 16th Council meeting regarding desired changes needed to prepare potential 
ordinances for consideration at the December 11, 2012 Council meeting when annual 
Comprehensive Plan amendments are adopted. 
 
In addition it is recommended that the City Council provide direction on whether to prepare for 
Council consideration on October 16, 2012 a renewal of the current BN zone moratorium 
through December 2012.  The staff recommends an extension. 
 
BACKGROUND DISCUSSION 
 
The City Council reviewed the Planning Commission recommendation and received a briefing 
from the Planning Commission Chair at its September 18th study session.  The Council was not 
asked to provide specific direction at the study session.  At the study session staff proposed 
that direction be provided by the Council at the October 2nd Council meeting.  Staff is now 
proposing to move that discussion to October 16th to allow for mediation efforts related to 
Potala Village. 
 
Potala Village Mediation 
 
While the evaluation of the BN family of zones must be considered without regard to a specific 
project on any site, there is also a mediation occurring regarding the proposed Potala Village 
project.  Representatives of the community, the City and the developer have all agreed to enter 
into good faith mediation in an attempt to reach an agreement on the size and scope of the 
Potala Village project.  Due to scheduling challenges, the community representatives will not be 
able to meet with the mediators until October 1st and October 2nd.  In addition, joint mediation 
dates for all parties are now scheduled for October 8th and October 15th.  By waiting until 

Council Meeting:  10/02/2012 
Agenda:  Unfinished Business 
Item #:  10. b.
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Memo to Council - Commercial Code and Plan Amendments 
Page 2 of 4 

 
October 16th, Council will have the benefit of knowing the results of the mediation sessions 
before providing final direction.  
 
Study Session Review 
 
Much of the Study Session discussion focused on the recommended densities for the BN family 
of zones.  The Planning Commission has recommended the following densities: 
 

• Moss Bay BN area: 36 units/acre 
• South Rose Hill BN area: 24 units/acre 
• Market Street MSC 2 area: 24 units/acre 

 
The Commission’s rationale was based on the following: 
 

• The context of the surrounding areas in terms of existing and planned land use (see 
Attachment 1) 

• The location and extent of low density single family land use relative to the commercial 
area 

• The density in these commercial areas should be higher than the surrounding densities 
based on Comprehensive Plan policies that encourage density is commercial areas in 
support of economic development, housing, and transportation goals 

 
The Commission assigned densities in intervals of 12 units/acre and generally arrived at 
densities roughly double the existing or planned density of the adjoining multifamily areas.  In 
the area of the Moss Bay BN zone, it was discussed that although the planned density was 12 
units/acre, due to the fact that many of the properties in the area are nonconforming as to 
density, the average built density in the adjacent multi-family areas is closer to 18 units/acre.   
 
At the study meeting, Council members also noted the significance of transportation choices 
relative to density.  A map of current transit service showing these three areas is included as 
Attachment 2. 
 
It is important to note that land use and density transitions occur throughout the City, including 
areas where commercial and high density land uses adjoin single family uses.  There is no 
established rule for what the increment should be for density transitions.  Rather, the code 
relies on development regulations like land use buffers to soften the edges of the transitions. 
 
Key Council Questions 
 
The following questions are intended to assist the Council in providing direction to staff for 
consideration at future meetings.  Again, in order to provide opportunity for the Potala Village 
mediation to proceed in good faith, these questions will be asked at the October 16th Council 
meeting rather than the October 2nd meeting, but staff felt it was important for the Council to 
and the public see the questions in advance of the October 16th meeting. 
 
BC Family: Does the Council concur with the following Planning Commission 
recommendations? 
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Memo to Council - Commercial Code and Plan Amendments 
Page 3 of 4 

 
1. Replace 75% ground floor commercial requirement with minimum commercial FAR, 

require commercial oriented to street, 13’ minimum ground floor commercial height 
(allow 3’ commensurate building height increase for 3 story buildings in BCX) 

 
BN Family: Does the Council concur with the following Planning Commission 
recommendations?   
 
1. Comprehensive Plan 
 a. Revise Residential Market definition – to better reflect desired character of BN 

zones by clarifying the scale and guidance for mixed use 
 b. Retain Residential Market for Moss Bay BN area, expand to South Rose Hill BN 

and MSC 2 areas, delete for Super 24 RM area - for consistency among similar 
zones 

 
2. Zoning 
 a. Establish density limits for BN, BNA, and MSC 2 areas – 36 units/acre in Moss 

Bay BN; 24 units/acre in South Rose Hill BN, MSC 2, and north BNA zone; 18 
units/acre in south BNA zone 

 b. Replace 75% ground floor commercial requirement with commercial frontage 
requirements 

 c. Reduce front setbacks for BN & MSC 2 to 0’ – allow buildings and commercial 
frontage up to sidewalk 

 d. Establish minimum ground floor commercial height – 13’, allow 3’ in additional 
building height for 3 story buildings 

 e. Make side and rear setbacks for all commercial uses consistent at 10’; make and 
land use buffers consistent with setbacks at 10’ – eliminates disincentive for 
ground floor retail 

 f. Maximum store sizes – 4,000 square feet for BN zones aligns with current MSC 2 
restriction 

 g. Prohibit office above ground floor (Moss Bay BN only) – limit the intensity of use 
consistent with neighborhood plan policies 

 h. Prohibit auto-oriented uses (BN zones) – aligns with current MSC 2 restrictions 
 i. Require Design Review – pedestrian-oriented guidelines in KMC and Design 

Board Review process 
 
BN Zone Moratorium   
 
The moratorium on development activity in BN zones is due to expire on November 7th.  Since 
the Planning Commission recommendations include Comprehensive Plan changes, the staff 
proposal is that final Council action regarding Comp Plan changes and new zoning regulations 
be adopted together in December, when the annual Comprehensive Plan amendments are 
adopted.  Expiration of the current BN moratorium would leave a five week gap in which BN 
zones would be governed by the existing zoning regulations. Therefore there are two options 
that could be considered by the Council on October 16: 
 
1. Renew the moratorium through December until the new regulations take effect; or  
 
2. Allow the moratorium to lapse, allowing the existing BN regulations to remain. 
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Memo to Council - Commercial Code and Plan Amendments 
Page 4 of 4 

 
The staff recommendation is to extend the moratorium through final December.  If Council 

concurs, the Council should provide direction on October 2nd to staff to bring a 
moratorium extension ordinance to Council for adoption on October 16th.  

 
Attachments:  

1. Land Use Map 
2. Transit Map 
 

cc: ZON11-00042 
Planning Commission 

E-page 125



S 
I 4

05
N

 I 
40

5

13
2N

D
 A

VE
 N

E

NE 124TH ST

12
4T

H
 A

V
E 

N
E

NE 132ND ST

JU
A

N
ITA

 D
R

 N
E

11
6T

H
 A

V
E 

N
E

3R
D

 S
T

NE 85TH ST

NE 116TH ST
84

TH
 A

V
E 

N
E

6T
H

 S
T

10
8T

H
 A

V
E 

N
E

10
0T

H
 A

V
E 

N
E

M
A

R
K

ET
 S

T

7TH AVE

NE 112TH ST

NE 60TH ST

NE 80TH ST
HOLMES POINT DR NE

90
TH

 A
V

E 
N

E

98
TH

 A
V

E 
N

E

NE 145TH ST

6T
H

 S
T 

S

12
0T

H
 A

V
E 

N
E

NE 68TH ST

18TH AVE

15TH AVE

LAKE ST S

FORBES CREEK DR

NE 100TH ST

NE 70TH ST

LA
K

E W
AS

H
IN

G
TO

N
 B

LVD
 N

E

NE JUANITA DR

12
8T

H
 A

V
E 

N
E

ST
A

TE
 S

T 
S

NE 90TH ST

SL
AT

ER
 A

VE
 N

E

LA
K

EV
IE

W
 D

R

8T
H

 S
T 

S

NE 95TH ST

TO
TEM

 LAKE BLVD

11
2T

H
 A

V
E 

N
E

CENTRAL WAY
KI

RKL
AN

D W
AY

W
AVER

LY W
AY

6T
H ST W

NE 104TH ST

NE 140TH ST

NE 128TH ST

SIMONDS RD NE

NE 141ST ST

12
6T

H
 A

V
E 

N
E

NE 53RD ST

12
2N

D
 A

VE
 N

E

JU
AN

IT
A-

W
OODI

NV
IL

LE
 W

AY
 N

E

104TH
 AVE N

E

76
TH

 P
L 

NE 93
R

D
 A

V
E 

N
E

NE 38TH PL

NE 144TH ST

NE 118TH ST

NE 70TH PL

NE 120TH PL

5TH
 PL

NE 130TH LN

NORTHUP W
AY

NE 123RD ST

NE 143RD ST

116TH
 W

AY N
E

12TH AVE

11
3T

H
 A

V
E 

N
E

88TH
 A

V
E N

E

NE 97TH ST

9TH AVE S

99TH PL NE

NE 120TH ST

13
2N

D 
AV

E 
NE

12
2N

D
 A

VE
 N

E

11
6T

H
 A

V
E 

N
E

11
6T

H
 A

V
E 

N
E

NE 124TH ST

SL
AT

ER
 A

VE
 N

E

12
4T

H
 A

V
E 

N
E

NE 140TH ST

11
6T

H
 A

V
E 

N
E

NE 132ND ST

12
0T

H
 A

V
E 

N
E

13
2N

D
 A

VE
 N

E

12
4T

H
 A

V
E 

N
ENE 141ST STAA

BB

CC

DD

EE FF GG

S
TA

T
E

S
T

S

10TH AVE S

3R
D

 S
T 

S

2N
D

 S
T 

S

1S
T 

S
T 

S

10
2N

D
 A

V
E

 N
E

LA
K

E 
W

AS
H

IN
G

TO
N

 B
LV

D

NE 67TH S

1S
T

NE 68TH PL

Settler's
Landing

Marsh
Park P

C

P

MDR
12

LDR
9

MDR
12

LDR
5

MDR
12

MDR
12

EE

BN

6T

NE 68TH ST

S
TA

TE
 S

T 
S

7TH AVE S

6T
H

 A
V

E
 N

E

7T

9TH AVE S

0TH AVE S

6TH PL S

8TH AVE S

BN
SF

 R
A

IL
R

O
AD

5

NE 65TH PL

NE 66TH PL

E
 N

E

N
E

 6
4T

H
 S

T

NE 67TH ST

NE 68TH S

10
4T

H 
AV

E 
N

E

ST

11
1T

H
 A

V
E

 N
E

ST

L
N

E

5T
H

 A
V

E
 N

E

NE 68TH PL

Lakeview
Elementary

School

Inter
&

Elem

Terrace
Park

C

P

LDR
5

MDR
12

LDR
9

LDR
5

O/MF
9

MDR
12

MDR
12 IND/MF

12

MDR
9

O/MF
12

MDR
9

MDR
12

STPLA 6f STPLA 6g (2)

FF

LDR
5

IND

BC

12
8T

H
 A

V
E

 N
E

NE 71ST ST NE 71ST ST

NE 64TH ST

NE 70TH PL

NE 71ST LN

NE 72ND LN

NE 71ST CT

NE 68TH ST

NE 68TH PL

NE 65TH ST

H PL

ST
NE 72ND ST

13
2N

D
 A

V
E

 N
E

N

13
0T

H
 A

V
E

 N
E

133RD AVE NE

N
E 66TH

 S
T

13
3R

D
 A

V
E 

N
E

NE 66TH ST

135TH
 AVE

 N
E

South
Rose
Hill

Park

Snyders Corner
Park

C

P

MDR
12

MDR
12

O/MF
12

MDR
10-14

LDR
1

LDR
1

LDR
1

P

GG LDR
6

BCX

BN

2N
D

 S
T

7TH AVE

8TH AVE

9TH AVE

5TH AVE W
WAVERLY WAY

6TH AVE

4TH AVE

LAKE AVE W

8TH AVE W

7TH AVE W

3R
D S

T W

3RD AVE

2N
D S

T W

2N
D S

T W

TH AVE W

4T
H ST W

10TH AVE

5TH AVE W

3R
D S

T W

2N
D PL

4TH AVE

5TH AVE

11TH AVE

Heritage
Park

Tot Lot
Park

P

C

C

P

LDR
9

LDR
1-3

HDR
18

O/MF
10-14

O/MF
10-14

LDR
7

O/MF
19-24 STPLA 7a

City Hall

CBD 8

DD
LDR

6

LDR
6

LDR
1-3 O/MF

10-14

MSC 3

13TH AVE

W

5T
H S

T W

H
AVE W

4T
H S

T W

11TH AVE W

13TH AVE W

16TH AVE W

16TH AVE

14TH AVE

14TH AVE W

6T
H S

T W

11TH AVE W

15TH AVE

7T
H S

T W

2N
D

 S
T

17TH PL

18TH AVE

1S
T 

S
T

12TH AVE

C

O/MF
10-14

LDR
6

CC

LDR
6

LDR
7

MSC 2

g Finn Hill Park

Juanita Woodlands Park

NE 125TH ST
NE 125TH ST

76
TH

 A
V

E
 N

E

E

73RD
P

NE 120TH PL

NE 11
8T

H PL

NE 120TH ST

NE 123RD ST

NE 12

NE 123RD PL

L

81
S

T 
AV

E
 N

E

80
TH

 P
L 

N
E

NE 122ND PL

NE 120TH ST

NE 121ST ST

NE 122ND ST

NE 124TH ST

R

P

P

C

LDR
8

HDR
18

MDR
9

4

BB

LDR
6

LDR
8

LDR
8

LDR
4

BNA

Commercial Zones:
Surrounding Comprehensive Plan Density

JU
A

N
ITA D

R
 N

E

75
TH

 A
V

E
 N

E

NE 143RD ST

73R
D

 AV
E

 N
E

71
S

T 
P

L 
N

E

NE 141ST PL

NE 142ND ST

74
TH

 P
L 

N
E

NE 141ST PL

NE 142ND PL

NE 144TH PL

NE 139TH ST

76
TH

 P
L 

N
E

NE 140TH PL

Saint Edward State Park

NE 140TH ST

77
TH

AV
E

P

LD
4

HDR
24 HDR

18

HDR
18

HDR
24

MDR
12

C

HDR
18

AA

LDR
6BNA

Produced by the City of Kirkland.
© 2011, the City of Kirkland, all rights reserved. 

No warranties of any sort, including but not 
limited to accuracy, fitness or merchantability, 

accompany this product.

©

1.21 acres

1.1 acres

.84 acres

4.4 acres

7.65 acres

9.61 acres

12.9 acres

2.27 acres

E-page 126



Magnuson
Park

Be

Bridle Trails
State Park

930
DART

935
DART

Northwest
College

Lake
Washington
Technical
College

44

17

12

49

405

520

935
260

930

930

930

238

238277
235

248

238

255

234
255

236

234

255

234
236
255

234

234

342

236
277

893

935

255

277

245 265

886
889

889

889

889

986

986

82
86

238

234
2

238

238

244

236

893

893

893

234

234

235
238

235
234

893

893

235
249

235

249

238

42
45
55
56

540

535
532

40

5408

3

Hunts Point

Yarrow
Point

Kirkland

ell
ev

ue
 W

y N
E

96
th 

Av
e N

E

98
t h 

Av
e N

E

78th Pl NE

14
0t

h  
Av

e  
NE

13
0t

h A
ve

 N
E

NE   60th  St

10
8t

h A
ve

 N
E

La
ke

Wa
sh

in
gto

n B
lvd

NE 68th   St

Northup Wy

11
6t

h A
ve

 N
E

Ma
rke

t  
St

3r
d  

St

Central Way

St
ate

  S
t 6t
h  

St
  S

11
2t

h A
ve

 N
E

11
6t

h A
ve

 N
E

NE 100th St18th Ave

Forbes Creek Dr

NE 85th            St

12
4t

h  
Av

e  
NE

13
2n

d  
Av

e  
NE

NE   80th  St

NE 70th St

NE Redmond Wy

NE 112th St

NE  Ju
anita

  Dr

NE

97
th 

A

Sla
ter

 Av
e N

E

NE 116th St

La
ke

vie
w 

Dr
 N

E

MSC 2 zone

BN zone

BN zone

Kirkland Transit Service

Attachment 2
E-page 127



Development Standards for Neighborhood Business Family of Zones 

BN (Moss Bay, +1.21 acre zone) BN (South Rose Hill, + 1.1 acre 
zone)

BNA (Finn Hill, +7.65 acre zone north 
& +4.4 acre zone south)

MSC 2 (Market Street, +.84 acre zone)

Current PC Rec. 5/15/12 CC
Feedback

Current PC Rec. Current PC Rec. Current PC Rec.

Comprehensive 
Plan1

Residential 
Market

Retain Residential 
Market, clarify scale 
in the definition &
add guidance for 
mixed use

Change to 
Neighborhood 
Center

Neighborhood 
Center

Change to 
Residential Market

Neighborhood 
Center

No change Neighborhood 
Center

Change to Residential 
Market

Residential Density None 36 units/acre Should be a 
maximum

None 24 units/acre None 24 units/acre for 
north area, 18 
units/acre for 
south area2

Residential 
square feet not 
to exceed 50% 
of the site’s total 
square feet of 
floor area

None 24 units/acre

Minimum 
Commercial Floor 
Area 

75% of ground 
floor

Minimum commercial 
frontage

Ok with frontage 
concept

75% of ground 
floor

Minimum 
commercial 
frontage

75% of ground 
floor

Minimum commercial 
frontage

75% of ground 
floor

Minimum commercial 
frontage

Residential on 
Ground Floor of 
Structure

Prohibited Allow behind 
commercial 
frontage
Res. lobby 
allowed in comm. 
frontage

Ok with 
allowances

Prohibited Allow behind 
commercial 
frontage
Res. lobby 
allowed in 
comm. frontage

Prohibited Allow, subject to 
50% requirements
above

Prohibited Allow behind commercial 
frontage
Res. lobby allowed in 
comm. frontage

Commercial 
Orientation

Toward arterial 
or sidewalk

Toward arterial 
or sidewalk
Minimum 13’ 
ground floor 
height
Limit parking 
between building 
& street

Ok with 
orientation and 
height. Did not 
support previous 
PC direction to 
require 
commercial to 
be at grade with 
street

Toward arterial 
or sidewalk

Toward arterial 
or sidewalk
Minimum 13’ 
ground floor
height
Limit parking 
between 
building & 
street

Toward arterial 
or sidewalk

Toward arterial 
or sidewalk 
Minimum 13’ 
ground floor 
height
Limit parking 
between building 
& street

Toward arterial 
or sidewalk

Toward arterial or 
sidewalk 
Minimum 13’ ground 
floor height  
Limit parking between 
building & street

1 PC also recommends removing Residential Market from RM 3.6 zone on LWB (Super 24 site) 
2 PC intent is to reestablish densities similar to King County as a holding pattern  until Comp Plan vision is established 
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Development Standards for Neighborhood Business Family of Zones (cont.) 

BN (Moss Bay) BN (South Rose Hill) BNA (Finn Hill) MSC 2 (Market Street)
Current PC Rec. 5/15/12 CC 

Feedback
Current PC Rec. Current PC Rec. Current PC Rec.

Maximum Height 30’ Allow 3’ increase for 
3 story bldg. with 13’
ground floor height

Did not support 
previous PC 
direction to limit 
to 3 story max.

30’ Allow 3’ increase 
for 3 story bldg. 
with 13’ ground 
floor height

35’ Allow 3’ increase for 
3 story bldg. with 
13’ ground floor 
height

30’ Allow 3’ increase for 3 story 
bldg. with 13’ ground floor 
height

Maximum Lot 
Coverage

80% No change Ok with no 
change

80% No change 80% No change 80% No change

Required Yards3 20’ front4 
10’ side & rear 

0’ front
Design 
guidelines 
address ped. 
orientation & 
massing above 
ground floor
Require 10’ 
sidewalks and 
ped. weather 
protection
10’ side & rear 
for all uses

Did not 
comment

20’ front 
10’ side & rear 

0’ front
Design 
guidelines 
address ped.
orientation & 
massing above  
Require 10’ 
sidewalks and 
ped. weather 
protection
ground floor

10’ side & rear 
for all uses

10’ front
10’ side & rear 

No change 20’ front 
10’ side & rear 

0’ front
Design guidelines 
address ped. orientation 
& massing above 
ground floor
Require 10’ sidewalks 
and ped. weather 
protection
10’ side & rear for all 
uses

Land Use Buffer Retail=15’ 
adjoining SF or 
MF
Office=15’ 
adjoining SF, 5’ 
adjoining MF

10’ for all 
commercial uses 
adjoining residential

5’ for all 
commercial uses

Retail=20’ 
adjoining SF, 15’ 
adjoining MF
Office=20’ 
adjoining SF, 5’ 
adjoining MF5

10’ for all
commercial uses 
adjoining 
residential

Retail=15’ 
adjoining SF or 
MF
Office=15’ 
adjoining SF, 5’ 
adjoining MF

10’ for all
commercial uses 
adjoining residential

Retail=15’ 
adjoining SF or 
MF
Office=15’ 
adjoining SF, 5’ 
adjoining MF

10’ for all commercial uses 
adjoining residential

Maximum 
Retail/Restaurant 
Store Size

10,000 s.f. per 
establishment

4,000 per 
establishment

Ok with 4,000 
s.f. limit

10,000 s.f. per
establishment

4,000 per 
establishment  

10,000 s.f. per 
establishment, 
excludes grocery, 
drug, hardware…

No change 4,000 s.f. per 
establishment

No change

3 Note that office has 5’ minimum side (15’ combined) 
4Required yard along Lake St S or LWB increased 2’ for each 1’ that the structure exceeds 25’ (applies to RM along Boulevard as well) 
5 20’ landscaped berm/topographic change required by (1) suffix 
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Development Standards for Neighborhood Business Family of Zones (cont.) 

BN (Moss Bay) BN (South Rose Hill) BNA (Finn Hill) MSC 2 (Market Street)
Current PC Rec. 5/15/12 CC 

Feedback
Current PC Rec. Current PC Rec. Current PC Rec.

Use Limitations Use Zone Charts Prohibit non-
pedestrian 
oriented (e.g.  
veh. service 
station & drive-
thru) 
Prohibit Office 
use on upper 
floors

Ok with 
prohibiting non-
pedestrian uses, 
did not
comment of 
office restriction

Use Zone Charts Prohibit non-
pedestrian oriented
(e.g.  vehicle
service station &
drive-thru) 

Use Zone Charts No change Prohibits non-
pedestrian 
oriented (e.g.  
vehicle service 
station & drive-
thru)

No change

Maximum Building 
Length

None Design guidelines Ok with design 
guidelines

None Design guidelines None Design guidelines Design 
regulations

Design guidelines

Review Process None Design Board 
Review

Ok with design 
review, PC to 
recommend 
process & 
guidelines 

Process IIA Design Board 
Review
Incorporate 
Comp Plan 
criteria into 
special 
regulations

None Design Board 
Review

Administrative 
Design Review

Design Board Review
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Ground Floor Commercial Development Standards for Community Business (BC) Family of Zones

BCX (Bridle Trails) BC 1 (North Juanita) BC 2 (Kingsgate)
Current PC Rec. Current PC Rec. Current PC Rec.

Minimum 
Commercial Floor 
Area 

75% of ground 
floor

Minimum commercial FAR of 25% for new 
mixed use

75% of ground 
floor

Minimum commercial FAR of 25% for 
new mixed use

75% of ground 
floor

Minimum commercial FAR of 25% for 
new mixed use

Residential on 
Ground Floor of 
Structure

Prohibited Allowed, but must have intervening 
commercial frontage along street

Prohibited Allowed, but must have intervening 
commercial frontage along street

Prohibited Allowed, but must have intervening 
commercial frontage along street

Commercial 
Orientation

Toward arterial 
or sidewalk

Toward arterial or sidewalk 
Minimum 13’ ground floor height
(increase max height by 3’ to continue 
to allow 3-stories)

Toward arterial or 
sidewalk

Toward arterial or sidewalk 
Minimum 13’ ground floor height

Toward arterial or 
sidewalk

Toward arterial or sidewalk 
Minimum 13’ ground floor height
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CITY OF KIRKLAND 
Fire & Building Department 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3000 
www.kirklandwa.gov 

 
 
 
MEMORANDUM 
 
To: Kurt Triplett, City Manager  
  
From: J. Kevin Nalder, Fire Chief 
 Mark Jung, Captain, EMS Officer 
 
Date: September 20, 2012 
 
Subject: Emergency medical services (EMS) transport fee revision 
 
 
 
RECOMMENDATION:  
 
Council approves the attached Ordinance amending the Kirkland Municipal Code (KMC) to 
authorize administrative adjustment of the EMS transport fee to reflect changes in the 
Consumer Price Index. 

 
 
BACKGROUND DISCUSSION:  
 
A recent staff review of the EMS transport fee program has concluded that the program is 
expected to meet its revenue target for 2012 and that program objectives are being met 
(Attachment A). However, staff has recommended revising the KMC to allow efficient 
administrative changes to the fee. 
 
EMS transport fees are authorized in Section 5.75.010 of the Kirkland Municipal Code. The Code 
further establishes the fee at $600 plus $14 per mile, and reserves authority to change the fee 
for City Council. 
 
The base fee has not been changed since it was established on March 1, 2011. While the fee 
has remained unchanged, the cost of providing EMS transport service has continued to rise. The 
cost of many important inputs has increased including, vehicles, maintenance, fuel, dispatching, 
support services, salaries and benefits. This increase in cost, without a corresponding increase 
in the fee, has resulted in as shift away from the cost recovery objective established by council 
in its original action. 
 
Furthermore, when the fee was initially established, Kirkland’s fee was near the average of its 
peers. Today, the fee is near the bottom when compared to Kirkland’s peers in King County 
(figure 1).  
 
 
 

Council Meeting:  10/02/2012 
Agenda:  New Business 
Item #:  11. a.
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Ordinance to Revise Section 5.75.010 KMC 
EMS Transport Fees 
September 20, 2012 

Page 2 of 2 
 
Figure 1 

 
Staff recommends revising the Kirkland Municipal Code to allow administrative 
adjustment of the base and mileage fees for EMS transport to reflect changes in the 
Seattle Consumer Price Index for Wage Earners and Clerical Workers (CPI-W).  
 
This is similar to the way some City development fees are administratively increased.  This 
creates flexibility as the authority allows the fees to be increased, but it does not require that 
fees be raised.  As an example the City has not administratively raised its development fees for 
the past two years due to the Great Recession’s impact on home building.   But granting this 
authority will allow Kirkland to increase fees in proportion to increases in the cost of providing 
service, and it will allow fees to keep pace with our peers and private providers. If the current 
June-to-June Seattle CPI-W (2.7%) is used to adjust the fee, the resulting rate is $616.20 plus 
$14.38 per mile.  
 
This proposal was reviewed by the Public Safety Committee and they unanimously 
recommended its adoption by the full Council.  

Bellevue Bothell Eastside Mercer Is Maple Valley VRFA avg
Base Fee 600.00$         550.00$     650.00$     770.00$   695.56$    704.06$   661.60$     
Per/mile 14.00$           14.00$       15.00$       15.00$    13.92$      14.45$    14.40$       
Rate change (past two years) No1 Yes2 Yes3 Yes4 Yes5 Yes3

1. New tx fee program started February 1, 2012
2. Raised from $400 to $550 and added $15/mi March 1, 2012
3. Rate adjusts with contract rate for private BLS ambulance 
4. Added mileage February 2012
5. Rate increases 3% per year unless commissioners act to stop it

BLS Transport Fee Survey (August 2012)
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CITY OF KIRKLAND 
Fire & Building Department 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3000 
www.kirklandwa.gov 

 
 
MEMORANDUM 
 
To: Kurt Triplett, City Manager  
 Tracey Dunlap, Director Finance & Administration 
 
From: J. Kevin Nalder, Fire Chief 
 Mark Jung, Captain, EMS Officer 
 
Date: September 14, 2012 
 
Subject: EMS Transport Fee Program Update 
 
 
 
RECOMMENDATION:  
 
City Manager receives staff report on emergency medical services (EMS) transport fee program. 

 
 
BACKGROUND DISCUSSION:  
 
The Kirkland City Council approved EMS transport fees (Ordinance 4287) in January of 2011, 
and began charging for EMS transports, by the Fire Department, on March 1, 2011. With 
eighteen months experience and the 2013/2014 budget preparation process underway, a 
review of the key policy and financial issues associated with the transport fee program was 
requested by the City Manager. This issue paper will:  
 

• Review the staff assumptions used to make initial revenue estimates and explain 
adjustments to the 2013 – 2014 budget estimate. 

• Review overhead components including the Professional services agreement for billing 
services and internal staff utilization. 

 
Initial revenue estimate: 
 
Considering the uncertainty associated with a new program of this magnitude, the initial 
revenue estimate has been remarkably close to actual revenue received. In addition to the large 
number of “routine” unknowns any organization of Kirkland’s size would encounter rolling out a 
transport fee program, the City also completed a major annexation, and a nationwide overhaul 
of the electronic transaction standards for medical billing was implemented within months of the 
program launch. This continuousness of change in the EMS transport billing environment has 
created some difficulty in establishing baseline expectations and projecting future revenue. 
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2013-2014 Budget Issue Paper 
EMS Transport Fee Update 

September 14, 2012 
Page 2 of 8 

 
 
Three elements determine transport fee revenue: 
 Transport volume 
 Collection rate  
 Transport fee 

 

  * Collection rate relates directly to charges by month and will not reconcile to reported revenue 
**2012 collection rate based on accounts receivable aged >3 months 

 
Transport fee revenue fell short in 2011 by $13,431 (2.4%). However, 2012 revenue is 
currently tracking slightly ahead of budget after lagging behind throughout the first half of 2012 
(figure 1). The source of consistently disappointing revenue through July 2012 is believed to be 
resolved, and the increased revenue trend that began in August is expected to continue through 
September and into October before settling near the revenue estimate for the remainder of the 
year (figure 2). A detailed discussion of this delayed revenue is covered in the collection rate 
discussion below. 
    
   Figure 1. Annual Transport Fee Revenue by Month (2011 – 2012) 

 
 

Revenue 
 2011  2012 

Budget 
(March – December) 

Actual 
(March – December) 

Budget 
 

Actual 
(Year to Date)  

Transports  2,026 1,867 2431 1845 
Fee including 4 miles @ $14 / mile $656 $642 $656 $642 
Collection Rate 53% 54.6%* 53% 51.2%** 
   Total Revenue $569,648 $556,217 845,210 633,268 
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2013-2014 Budget Issue Paper 
EMS Transport Fee Update 

September 14, 2012 
Page 3 of 8 

 
 
   Figure 2. EMS Transport Fee Revenue by Month 

  
Financial Assistance and Payer Mix: Kirkland staff typically process two financial assistance 
requests per month. Most are approved for 100% relief, and the overwhelming majority match 
the level of relief granted by the destination hospital.  
 
Over the eighteen month life of the EMS transport billing program, more than 3600 billable 
transports have been completed and more than $1.1 million in new revenue has been collected. 
Through this experience, staff has confirmed that more than 90% of patients transported have 
some insurance, the financial assistance policy is working for people who do not have the ability 
to pay, and 96.4% of all revenue received has been paid by government or private insurance 
providers.  
 
Transport Volume:  
The initial estimate for volume was 203 transports per month (2431/yr). Volume was expected 
to fall short until annexation occurred; then it was expected to catch up over the remainder of 
the year (figure 3). 
 
The transport volume estimates were never reached during 2011, and the year ended 159 
transports short of the estimate (2026). The most significant factor contributing to the shortfall 
was the impact of not charging for transports originating outside Kirkland where the 
neighboring jurisdiction does not impose a transport fee. Staff concluded in the initial analysis 
that out of jurisdiction (OJ) transports would not materially affect revenue, and consequently 
underestimated the number of billable transports. In fact, an average of 12 (5.6%) OJ 
transports per month have been completed.  
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Page 4 of 8 

 
   Figure 3. Transports by month (March 2011-August 2012) 

  
In February of 2012, Bellevue began a transport fee program, and Kirkland started charging for 
transports originating in Bellevue’s response area. This has resulted in a reduction of only one 
OJ transport per month. Bellevue has two fire stations located near its border with Kirkland and 
is well positioned to respond to medical emergencies in the border area. As a general rule, both 
of these stations need to be committed to emergency responses before a Kirkland EMS unit is 
needed to respond into Bellevue. The overwhelming majority of OJ transports originate in 
Redmond and Woodinville’s response areas. 
 
An additional factor contributing to the transport volume shortfall in 2011 was a slight and 
temporary reduction in the transport rate following the initiation of the transport fee. The 
Kirkland Fire Department has historically transported about 44% of all EMS patients. This 
fraction fell to around 40% between March and August of 2011. This reduction is assumed to 
have been associated with the new transport fee, but may have been coincidence. In either 
case, by fall of 2011 the reduction in transport volume abated and the fraction of transports 
returned to the historical norm (figure 4).  
 
   Figure 4. Transport Rate by Kirkland Fire (BLS transport / Total EMS response) 
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2013-2014 Budget Issue Paper 
EMS Transport Fee Update 

September 14, 2012 
Page 5 of 8 

 
The return of a more typical transport rate and the expected increase in EMS responses 
associated with annexation has caused the average number of billable transports for 2012 
(through August) to exceed the estimate (221 transports per month). Even with the obvious 
outlier (May 2012) removed, the average is 216.5 transports per month. Staff believes the 
current transport volume is stable, and has revised the transport volume estimate to 
215 transports per month (2580/year) for the 2013-2014 budget. 
 
Collection Rate: 
While collection rate has generally exceeded initial projections, it has taken longer than 
expected to fully develop. Among accounts receivable aged greater than 9 months (March – 
November 2011), the collection rate target has been reached or exceeded in every month, and 
the average collection rate is 55% (figure 3).  
 
   Figure 3. EMS Transport Fee Collection Rate (March 2011 – August 2012) 

 
Typically, it takes three months for collection rate to reach 45% to 49%, then the rate inches 
up over the next several months. Initially, staff estimated this process would take six months; it 
has turned out to take closer to one year. Payments are still being received on some accounts 
receivable after more than one year. This is primarily due to payment plans arranged with 
patients.  
 
Staff has been watching collection rate carefully over the past several months. By late spring of 
this year, it was clear that collections were consistently falling below expectations. The 
mandated implementation of a nationwide overhaul of the electronic transaction standards for 
medical billing (Medicare version 5010) was expected to cause some delay in payments 
beginning in January of 2012. Initially it did (figure 2), but even more troubling was, by May of 
this year, it became clear that Kirkland’s collection rate was stalling around 50%.  
 
In June, staff initiated an investigation to understand the source of this reduction in collection 
rate.  After working with our billing contractor, it appears that the 5010 upgrade created a 
backlog of non-routine accounts that were not getting the extra attention they require from 
both our billing contractor and insurance payers. Kirkland staff and our billing contractor have 
been working together in recent months to clear this backlog of accounts and the results are 
evident in the increased revenue receipted in August and September (figure 2).  
While there is potential for the overall collection rate to exceed the staff estimate of 
53% in the future, current data does not support raising the collection rate estimate 
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until the effect of the 5010 conversion is fully understood and a less volatile 
baseline is established.  
 
Transport Fee: 
Council established the fee of $600 plus $14 per mile by ordinance. Staff initially estimated the 
average distance per transport to be 4.0 miles, and the average transport fee (including 
mileage charge) would be $656. With more than 3,600 transports completed, average transport 
distance is 3.05 miles (Figure 5). The average mileage has been revised to 3.0 miles per 
transport for the 2013 – 2014 budget.  
   
   Figure 5. Average Transport Mileage by Month 

 
The base fee has been $600 since program inception. When the fee was implemented, Kirkland 
was near the average of its peers. Today, Kirkland’s transport fee is near the bottom when 
compared to its peers in King County. The ordinance authorizing transport fees requires council 
action to change the rate.  
 

 
 
Staff recommends revising the transport fee ordinance to allow administrative 
adjustment of the base and mileage fees to reflect changes in an inflation index 
(CPI-W Seattle, Tacoma, Bremerton). This is similar to the way other City fees are 
administratively increased, it will allow Kirkland to increase fees in proportion to increases in the 
cost to provide service, and it will allow fees to keep pace with our peers and private providers. 

Bellevue Bothell Eastside Mercer Is Maple Valley VRFA avg
Base Fee 600.00$         550.00$     650.00$     770.00$   695.56$    704.06$   661.60$     
Per/mile 14.00$           14.00$       15.00$       15.00$    13.92$      14.45$    14.40$       
Rate change (past two years) No1 Yes2 Yes3 Yes4 Yes5 Yes3

1. New tx fee program started February 1, 2012
2. Raised from $400 to $550 and added $15/mi March 1, 2012
3. Rate adjusts with contract rate for private BLS ambulance 
4. Added mileage February 2012
5. Rate increases 3% per year unless commissioners act to stop it

BLS Transport Fee Survey (August 2012)
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Furthermore, this type of fee increase will help keep cost recovery at about 50% where it was 
established in 20111.  
 
It is important to note here that a fee increase will result in an overall reduction in collection 
rate. This is because 8% of accounts receivable are uncollectable, 50% are already being paid 
at the statutory maximum (government and government insurance), and the remaining 42% of 
accounts receivable will only yield 85% of billed due to the resident copayment and deductible 
waiver. A coarse estimate is: every additional dollar billed, beyond the current rate, will yield 35 
cents in new revenue. 
 
Together, the revisions to the revenue estimate amount to an increase of $32,660 before any 
rate increase that may be approved by Council. 
 

Revenue Estimate (2013 – 2014) 
 2012 2013-14 Change 
Transports 2,431 2,580 +149 
Fee including mileage at $14 / mile $656 $642 -$14 
Expected Collection Rate 53% 53% 0 
   Expected Total Revenue $845,210 $877,870 +$32,660 

 
Utilization of Staff: 
 
EMS Officer: The EMS Officer is currently committing two thirds of his time to the day-to-day 
operation and administration of the transport fee program. The EMS Officer’s remaining time 
has been committed to providing staff support for planning Kirkland’s role in the upcoming King 
County EMS Levy. As the levy planning process has drawn to a close, it is clear that the 
upcoming levy will bring opportunities for Kirkland that will occupy the remainder of the EMS 
Officer’s time. 
 
Fire Records Specialist: The Records Specialist was initially staffed as 0.5 FTE. The EMS Officer 
and the Records Specialist have worked together to refine the workflow and have reduced the 
required staff time to just 12 hours per week. Although implementation of an electronic patient 
care records system is expected to reduce the records specialist work by an additional two 
hours in 2014, 10 hours per week (0.25 FTE) will continue to be required on an ongoing basis. 
The full cost of the Records Specialist service package ($24,716) is offset by additional revenue 
in the EMS transport fee revenue estimate above ($32,660). This investment will assure that 
the EMS Officer is available to focus on strategic EMS issues including opportunities in the 2014-
2019 King County EMS Levy. 
 
Accounting Associate: The 0.25 FTE Accounting Associate is fully utilized reconciling statements 
received from the billing vendor against batch records, and supporting data collection and 
reporting projects. 
 
Professional Services Agreement (PSA): The professional services agreement for billing services 
is properly in place through a cooperative purchasing agreement with the City of Everett. The 

                                                 
1 A recent analysis, completed in 2011, showed Kirkland’s cost per transport is $1359 
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terms are $20.50 plus postage per record. The average cost per record has been $20.90 in 
2012, and the projected cost for the PSA is $53,922 in 2013 and 2014. The current PSA expires 
at the end of the year, and staff will be working in the coming months to establish a successor 
agreement for billing services prior to expiration. 
 
Conclusion: 
 
The EMS transport billing program and staff have faced expected and unexpected challenges 
since the program launch in March 2011. Continuous change in the billing environment and 
longer than expected lag between service and payment have caused difficulty establishing 
baseline experience from which to project future revenue. With eighteen months of operational 
experience, 96.4% of revenue is being received from insurance providers, staff is efficiently and 
appropriately utilized, revenue targets are being met, and staff has conservatively increased 
revenue estimates for 2013 and 2014.  
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ORDINANCE O-4378 
 
 
AN ORDINANCE OF THE CITY OF KIRKLAND AMENDING SECTION 
5.75.010 OF THE KIRKLAND MUNICIPAL CODE TO PROVIDE FOR 
POTENTIAL ANNUAL INCREASES TO THE EMERGENCY MEDICAL 
SERVICES TRANSPORT FEE BY THE CITY MANAGER BASED ON THE 
CONSUMER PRICE INDEX. 
 

WHEREAS, the Kirkland City Council adopted Kirkland Municipal 
Code Chapter 5.75 in 2011 to allow charging for emergency medical 
services; and  
 

WHEREAS, at that time Council reserved to itself the ability to 
increase those fees as needed; and  
 

WHEREAS, a more efficient procedure would be to authorize 
the City Manager to administratively make such increases if deemed 
necessary on an annual basis so long as the Consumer Price Index 
supports such an increase.  
 
 NOW, THEREFORE, the City Council of the City of Kirkland do 
ordain as follows: 
 

Section 1.  Section 5.75.010 is hereby amended to read as 
follows:  
 
5.75.010 EMS transport fee imposed. 

a.  All persons receiving emergency medical services transport (“EMS 
Transport”) by the City’s Fire Department after February 28, 2011, shall 
be charged and billed an EMS Transport fee (“the Fee”).  The initial Fee 
is set at $600 per transport plus $14.00 per mile.  The Fee shall be 
adjusted as necessary by resolution of the City Council.  The Fee will be 
reviewed annually, and, effective January 1st of each year, may be 
administratively increased by an adjustment to reflect the current 
published annual change in the Seattle Consumer Price Index for Wage 
Earners and Clerical Workers as needed in order to maintain the cost 
recovery objectives established by the City Council.  The City Manager 
or his/her designee shall establish a procedure to bill and collect Fees. 

b.  A resident of the City, or an employee transported from his or her 
place of employment within the City, who supplies the City with the 
medical insurance information and documentation needed to bill his or 
her insurance provider for the Fee, and who assigns his or her 
insurance benefits for the same to the City, shall not be billed for that 
portion of the Fee that is in excess of amounts paid by his or her 
insurer(s).  

c.  A person who does not meet the criteria set forth above in 
subsection B, who supplies the City with the medical insurance 
information and documentation needed to bill his or her insurance 
provider for the Fee, and who assigns his or her insurance benefits for 

Council Meeting:  10/02/2012 
Agenda:  New Business 
Item #:  11. a.
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the same to the City, shall be billed for that portion of the Fee that is in 
excess of amounts paid by his or her insurer(s).  

d.  A person, regardless of residence or status as an employee within 
Kirkland, who does not supply the City with the medical insurance 
information and documentation needed to bill his or her insurance 
provider or who fails to assign such benefits to the City because he or 
she is unwilling, or because he or she does not have any type of 
insurance coverage for such charges, shall be billed for the entire Fee.  

e.  The Fee herein imposed shall not apply to persons transported by 
the City’s Fire Department from jurisdictions outside the City’s 
boundaries so long as those jurisdictions do not charge an EMS 
transport fee.   

f.  The use of the term “insurance” or any variation thereof in this 
section shall include Medicare and Medicaid.  

g.  The use of the term “EMS Transport” in this section shall mean: 
Transportation by ground ambulance vehicle and the provision of 
medically necessary supplies and services, including BLS ambulance 
services as defined by the state (Chapter 18.73 RCW).  The ambulance 
must be staffed by an individual who is qualified in accordance with 
state and local laws as an emergency medical technician basic (EMT 
Basic).  Basic emergency medical technicians perform non-invasive, 
basic emergency treatment.    
 

Section 2.  If any provision of this ordinance or its application to 
any person or circumstance is held invalid, the remainder of the 
ordinance, or the application of the provision to other persons or 
circumstances is not affected. 
 
 Section 3.  This ordinance shall be in force and effect five days 
from and after its passage by the Kirkland City Council and publication, 
as required by law. 
 
 Passed by majority vote of the Kirkland City Council in open 
meeting this _____ day of ______________, 2012. 
 
 Signed in authentication thereof this _____ day of 
________________, 2012. 
 
 
    ____________________________ 
    MAYOR 
 
Attest: 
 
____________________________ 
City Clerk 
 
Approved as to Form: 
 
____________________________ 
City Attorney 
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CITY OF KIRKLAND 
Department of Public Works 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3800 
www.kirklandwa.gov 

 
 
MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: David Godfrey, P.E., Transportation Engineering Manager 
 Ray Steiger, P.E., Public Works Director 
 
Date: September 22, 2012 
 
Subject: Level of Service/Concurrency/Project selection 
 
 
RECOMMENDATION: 
 
It is recommended that Council reviews and provides preliminary comments on a proposal from the 
Transportation Commission. 
 
 
BACKGROUND DISCUSSION: 
 
The Transportation Commission has made significant progress on three work items arising from the 
recommendations of the Transportation Conversations document presented to Council in June of 
2010 (Attachment 1).  Specifically, work items that have been advanced by Commission are: 
 

• Develop new LOS standards that align with transportation principles;  
• Review and revise the (City’s) Concurrency system;  
• Develop clear goals and prioritization systems for those project categories where it does 

not currently exist  
 
A draft report describing the preliminary conclusions of the Commission’s work is included with this 
memo (Attachment 2).  Because of the complexity and potential wide reaching impacts of the 
proposed recommendations, a study session has been scheduled for November 20, 2012, to 
provide a more complete discussion of the issues.  At this time, the Commission and staff are 
seeking preliminary Council comments and feedback, and in particular, identification of areas that 
may need more clarification or for which more background information would be helpful in advance 
of the study session. 
 
Based on feedback between presentation of these preliminary recommendations and the outcome 
of the November study session, the Commission is proposing to refine the recommendations and 
return to Council in early 2013 for adoption by the Council. 
 
Attachment 1: Transportation Conversations 
Attachment 2: Draft Transportation Commission Memo 

Council Meeting:  10/02/2012 
Agenda:  New Business 
Item #:  11. b. 
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Transportation Issues 

Possible Solutions 

Policies, Priorities, Projects & 
Programs 

Pr
in

ci
pl

es
 

SELECTED CITY OF KIRKLAND CITY COUNCIL GOALS 
(updated September 2009) 

 

FINANCIAL STABILITY   Citizens of Kirkland enjoy high-quality services that meet the community’s priorities. 
Council Goal: Provide a sustainable level of core services that are funded from predictable revenue. 
 
BALANCED TRANSPORTATION   Kirkland values an integrated multi-modal system of transportation choices.  
Council Goal: To reduce reliance on single occupancy vehicles. 
 
DEPENDABLE INFRASTRUCTURE   Kirkland has a well-maintained and sustainable infrastructure that meets the functional 
needs of the community. 
Council Goal: To maintain levels of service commensurate with growing community requirements at optimum life-cycle 
costs.  
 
ENVIRONMENT  We are committed to the protection of the natural environment through an integrated natural resource 
management system.   
Council Goal: To protect our natural environment for current residents and future generations. 

INTRODUCTION 

This document began as a tool to organize thinking around Kirkland’s 
transportation policy.  Kirkland is making progress in many areas of 
transportation, but principles underlying the different programs have 
not been enunciated.  The Transportation Commission felt that the 
alignment illustrated in Figure 1 was missing --Kirkland’s transportation 
vision wasn’t clear and project priorities, policies and programs didn’t 
flow logically.  Securing agreement on principles that guide decision 
making is an important factor in achieving alignment of these elements.   
At a retreat in the spring of 2009, the Commission first developed 
these four principles.   

• Move People 
• Be Sustainable 
• Create Partnerships 
• Link to land use 

Often, the Transportation Commission is asked to recommend positions on issues for the City Council.  Using the 
principles as a guide will help to give the Commission a uniform way of considering issues, and will also help ensure 
that the Commission’s recommendations are grounded in principles that are supported by the Council and the 
Community (see Figure 2 Selected City of Kirkland City Council Goals.  The principles identified in this document are 
closely aligned with these Council Goals.  As the City’s Comprehensive Plan undergoes a major update in 2011, 

revisions to the Transportation Element of the Comprehensive Plan should rest on a foundation of the principles.   

During the first months of 2010, the Commission discussed the principles with the Community.  Based on those 
discussions, the principles were refined and then applied to three important transportation issues.  Specific 
recommendations for each issue, developed by the Commission, and based on the principles are presented in the next 
part of the document.  These recommendations are in the form of work items for the Commission or policy goals to be 
adopted by City Council. 

Figure 1 Consistent principles help align issues with 
possible solutions. 

Figure 2 Selected City of Kirkland City Council Goals.  The principles identified in this document are closely aligned with these Council Goals. 
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Figure 4 Mode split by vehicle trips and person trips, SR 520 bridge, 
AM period.  In the westbound direction, transit carries 18% of the 
person trips in 1% of the vehicles.  Source: WSDOT 

THE PRINCIPLES 

MOVE PEOPLE 

SUPPORT A TRANSPORTATION SYSTEM, AND RELATED GOVERNMENT AND PRIVATE ACTIONS THAT PROMOTE ALL VIABLE 

FORMS OF TRANSPORTATION.  

For more than 70 years, Kirkland’s transportation system has been focused 
on moving cars.  The principle of Moving People requires development of 
facilities and programs that support not only cars but travel by bicycle, 
transit and walking to move people where they want to go.  The movement 
of people includes people who are moving in support of commerce, moving 
goods, freight and providing services.  Moving cars has been the 
organizing concept for transportation during the past 70 years, but today 
people are seeking alternatives.   

Instead of considering how people can move around Kirkland, the city’s 
transportation policy decisions have been based mainly on building and supporting infrastructure for automobiles.  
Level of service standards in our Comprehensive Plan that require transportation projects to be built consider only 
automobiles.  Fees paid by developers to mitigate the 
transportation impacts of their developments can be 
spent only on projects that provide capacity for cars.  
Capital project spending is not currently balanced 
across modes; only a small fraction directly benefits 
cyclists and pedestrians.   

Except for a few missing segments, Kirkland’s street 
system is fully developed for auto travel.  In order to 
have a complete transportation system however, the 
street system has to be complemented by additional 
facilities for other modes, such as the following: 

• Facilities identified in the Active Transportation Plan1 including bicycle lanes, trails and sidewalks 
• Actions that allow buses to have increased speed and on-time performance 
• Implementing Intelligent Transportation Systems2 to operate the existing transportation system more 

efficiently 
• Consideration of possible long-term availability of convenient rail access to our citizens 

 
 
 
 
 
 
 

                                                      

1More People, More Places, More Often the City of Kirkland Active Transportation Plan is available on the City 
website www.ci.kikland.wa.us 
2 Intelligent Transportation Systems are the application of information and communications technology to 
transportation.  Video cameras that relay information to travelers, remote operation of traffic signal systems, 
interconnection of traffic signals are all examples of ITS. 
 

Figure 3 Juanita Drive is a complete street, with 
facilities for bicycles, pedestrians and cars. 
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Figure 5 Relative contributions of various sources to greenhouse 
gas emissions, 2002.  Source: Puget Sound Clean Air Agency. 

BE SUSTAINABLE 
SUPPORT A TRANSPORTATION SYSTEM THAT CAN BE SUSTAINED OVER THE NEXT 50 YEARS. ACT TO ASSURE A 

TRANSPORTATION SYSTEM THAT: 

• WILL BE PLANNED, DESIGNED, BUILT, OPERATED AND MAINTAINED USING REASONABLY ASSURED REVENUE SOURCES  
• MINIMIZES OVERALL ENVIRONMENTAL IMPACTS. 

If the transportation system is sustainable, its condition is 
stable or improving over time.  Kirkland faces challenges in 
both sustainability areas.  Because approximately 50% of 
greenhouse gasses are transportation related, (Figure 5) it 
will be impossible to meet the Council’s and State’s 
adopted climate change goals without changing the way 
we travel.  Transportation is also the primary contributor to 
water and air pollution.  Fiscally, even if all the current 
capital budget were spent on pavement preservation, it’s 
likely that current maintenance standards could not be met.  
This is without funding the construction of other types of 
projects, like development of ITS and preservation of other 
transportation infrastructure.  New funding methods and alternate transportation configurations must figure in our 
future transportation solutions if Kirkland is to move toward sustainability.  

BE AN ACTIVE PARTNER 

ACTIVELY BUILD AND MAINTAIN  PARTNERSHIPS LOCALLY, REGIONALLY AND NATIONALLY, TO FURTHER OUR 

TRANSPORTATION GOALS.  

A shared vision is vital to accomplishing transportation goals and leveraging resources.  Partnerships must be created 
locally –between neighborhoods, businesses and others; as well as regionally –among Kirkland, other cities and 
transportation agencies like Metro, Sound Transit and the Washington State Department of Transportation (WSDOT).   

In order to be successful, a renewed vision for transportation policy has to have support from stakeholders.   At the 
same time, once agreement on a course of action is achieved, implementation must follow.  The City of Kirkland has a 
sterling reputation for involving local stakeholders in decision making.  However, too many times in the past plans 
have been adopted only to unravel during implementation when criticism from a few undermines previous resolve.  
Recent struggles around downtown land use decisions exemplify this problem.  Traffic doesn’t stop at city borders.  
Cars, buses, bicycles and pedestrians all travel within and between cities. 

Kirkland is bisected by I-405, which is the responsibility of the WSDOT.  Transit service is provided by King County 
Metro and Sound Transit both of which are governed by separate boards.  Regional policy determines, to a large 
extent, the minimum number of person trips that Kirkland must plan for.  For all these reasons, working with other 
agencies is a requirement for achieving Kirkland’s transportation goals.  Kirkland must be proactive in its work with 
regional partners.  Kirkland should come to other partners with a strong sense of our needs rather than reacting to 
what is offered by others.

Transportation

Electrical generation

Agriculture, Forestry, 
Solid Waste
Industry

Residential

Commercial
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LINK TO LAND USE 

ENSURE CONSISTENCY BETWEEN LAND USE AND TRANSPORTATION PLANNING AND IMPLEMENTATION.  

Transportation networks are often designed to support certain land use patterns.  At the same time, transportation 
facilities can alter and influence land use patterns.  Land use and transportation plans must be developed with 
consideration of effects each has on the other.   

The interchange at I-405 and NE 124th Street has been reconstructed several times since it was first built.  In 1936 
(see Figure 6) the area was rural.  A modest interchange supported the semi-rural land of the mid 1960’s.  However, 
the fact that there was an interchange at all presented an opportunity to intensify the land use.  As the land use 
changes increased, more capacity was added to the interchange which in turn supported more land use growth.   

System performance is a result of land use and transportation (Figure 7).  The intersection of land use and 

transportation network takes place most fundamentally in Kirkland’s Comprehensive Plan where the Land Use and 
Transportation Plans reside.  Discussions about the implications of land use and transportation often take place during 
development review where the impacts of development are quantified and mitigations are proposed. 

 

Figure 7 Transportation system performance is as much a function of land use as it is of facilities and programs. 

Transportation plans need to be support/respond to the City’s land use vision.  That  vision will not be realized 
without a transportation plan that supports it. 

Figure 6 The I-405 NE 124th Street area 1936 (left) and 2007 (right).  Land use and transportation changes combined to transform the area. 
Source: King County 
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ISSUES 

The Commission selected three issues to examine in more detail.  These issues are relevant, timely and offer 
opportunities for progress.  Taken together, they span Kirkland’s transportation spectrum and touch the life of every 
Kirkland citizen.  Each issue is examined in the context of the principles identified above. 

Development Review.  New developments cause impacts on the transportation system.  Development review is the 
process by which city staff reviews those impacts and prescribes mitigating measures.  Elements of development 
review include Transportation Impact Analysis, concurrency, State Environmental Policy Act (SEPA) and impact fees.  In 
2008, the Commission proposed several ideas for improvements to concurrency but was not able to achieve 
adequate consensus to move forward.  Several other aspects of development review are in need of improvement.  
Development review has important influences on both project funding and land use decisions. 

Funding.  Project funding and prioritization has not been comprehensively looked at for 10 years.  Ensuring the 
adequacy of capital funding and its proper allocation is the most important challenge facing Kirkland’s transportation 
system. 

Pollution, climate change and public health.  Increasing attention is being paid to the role of transportation in 
climate change and in public health issues such as obesity.  Automobiles are important contributors to air and water 
pollution.  Kirkland has not yet comprehensively examined this relationship.  The following table shows how the three 
issues fit within the framework of the principles  

TABLE 1 ISSUES AND PRINCIPLES 

Issue → 
 Development Review Funding Climate change/public 

health/pollution 
Principle ↓ 

Move People 

Analysis and mitigation 
currently focus on moving 
motor vehicles. This needs to 
change in order to give equal 
or greater weight to other 
modes. 

Clear funding levels and 
priorities have not been 
identified across all kinds 
of projects.  Most funding 
goes to projects focused on 
moving cars. 

How people move will 
determine impacts on 
climate change, health and 
pollution. 

Be
 S

us
ta

in
ab

le
 fiscal 

Fiscal sustainability will have 
to address concurrency 
because funding projects to 
meet concurrency account for 
a large portion of the capital 
budget costs.   

Funding of transportation is 
not tied to sustainability 
goals. 

Fiscal sustainability will 
require changing 
transportation pricing to 
account for the costs of 
climate change, pollution 
and public health impacts. 

environment 

Environmental sustainability is 
not currently part of the 
development review process. 

Choices of funding 
mechanisms can impact 
vehicle miles of travel and 
green house gas 
production.    

Environmental sustainability 
is directly impacted 
through this issue. 

Create Partnerships 

Changing development review 
practices requires acceptance 
from a number of internal and 
external stakeholders. 

Funding priorities and 
funding levels will require 
agreement from many 
groups. 

Kirkland cannot meet its 
goals on its own and 
requires state and regional 
partners.  

Link to Land Use 

Development review is 
intended to coordinate land 
use choices and transportation 
facilities. 

Land use decisions affect 
the need for transportation 
facilities and services and 
influence funding priorities. 

Combining land use and 
transportation choices is 
central to this issues and 
can significantly impact 
quality of life in Kirkland. 
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DEVELOPMENT REVIEW 

Background 

Concurrency is a requirement of the Growth Management Act adopted by the State Legislature in 1990. It is based 
on the notion that any land use growth should be supported by transportation facilities available so that appropriate 
levels of service are preserved.  If growth in development outpaces the ability of the transportation system to 
accommodate the growth, development must stop.  Theoretically, this will allow time for more transportation system 
improvements to be made and the level of service to improve at which time development may resume.   
Impact Fees are levied on developers to help pay for capital projects necessary to meet levels of service.  Impact 
fee rates are based on the total cost of the network necessary to provide a given future level of service divided by 
the number of future trips.   
SEPA Analysis looks for impacts from development projects and prescribes mitigation.  SEPA analysis looks at 
project level impacts not covered by the system wide concurrency analysis, such as how project driveways access 
streets or the development’s impact on safety.   
Traffic Impact Analysis is the report which must be submitted by a developer to the city and which shows the 
calculations necessary for calculation of concurrency, SEPA and impact fees.  It contains certain tests to make sure that 
large impacts to intersections are mitigated.  In practice, current procedures require improvements for only the 
biggest developments. 

Concerns 

• The role of development review is misunderstood.  Stopping “too much growth or “wrong projects” or even 
promoting good growth are not the functions of development review.  These are the roles of carefully developed 
and broadly supported land use and transportation plans.  Concurrency is sometimes mischaracterized as a tool 
for solving congestion problems.  One of the major roadblocks to improving concurrency has been the lack of a 
shared understanding of concurrency’s role in the development process and lack of a shared transportation vision 
for Kirkland.  Development review’s effects are often overemphasized.  Development review’s power is limited 
because it only affects a small portion (the redeveloping portion) of a city’s land use, while traffic comes from 
the comparatively vast areas of surrounding communities.  These misunderstandings make designing and 
implementing development review difficult; stakeholders are disappointed in outcomes and expectations are 
often not met. 

• Kirkland’s level of service measures only auto traffic.  Because the level of service standard directly affects 
concurrency and impact fees it is central to development review.  The current focus on only cars is a source of 
misalignment between development review results and the transportation principles. 

• Kirkland’s current Concurrency system is cumbersome and unpredictable.  Currently, lengthy calculations are 
needed to know if a development project passes concurrency.  It is difficult for those interested in development; 
developers themselves, neighbors, City Council, to know when concurrency is close to its limits.  The most critical 
factor in designing a concurrency system is choosing the point where a moratorium is triggered.  Triggering 
growth moratoriums cause harm and don’t solve the problem concurrency is intended to solve.  Recognizing this, 
expensive and sometimes unpopular auto capacity projects have been funded to ensure that concurrency doesn’t 
cause a moratorium.  Agreeing on concurrency’s purpose will help determine where trigger points should be set. 
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Recommendations 

• Develop new level of service standards that align with the transportation principles.  This will mean 
incorporating transit, bicycling and walking into the standards.  A new, less auto-centric level of service standard 
could reduce the requirement for construction of expensive projects to meet that standard.  Because impact fees 
are proportional to the cost of projects needed to meet the level of service, reducing the cost of projects could 
reduce impact fee rates.  The design of concurrency systems are heavily reliant on appropriate selection of level 
of service. 

• Review and revise the Concurrency system.  Concurrency should be simplified and should consider transit, 
bicycling and walking in coordination with a new level of service.  Concurrency should principally monitor the 
approved land use and transportation plans and insure that they are being completed in relative balance.   

• Streamline the development review process.  Create a new document/website to replace the existing Traffic 
Impact Analysis Guidelines.  This document should serve as a “one-stop” guide for anyone interested in the 
development review process.  It should include a section that explains how development review elements relate 
to each other and to the transportation principles.  These relationships should be woven through methods 
prescribed for analysis.  The calculations in the existing Guidelines should be revised to include a multimodal 
approach and more explicitly consider the impacts of shared use development.   

TABLE 2 HOW DO THE DEVELOPMENT REVIEW RECOMMENDATIONS MEET THE 
PRINCIPLES? 
 
Transportation 
Principle → 

Move People 
Be sustainable Create 

Partnerships Link to Land Use 
fiscal environment 

Development 
Review 

Revised level 
of service 
standards 
would focus on 
transit, 
bicycling and 
walking in 
addition to 
motor vehicles. 

A multi-modal  
concurrency 
program  will 
help to 
balance 
funding 
priorities  

Development 
review will 
more explicitly 
consider 
environmental 
impacts  

There are many 
stakeholders in 
the development 
review process.  
They should each 
feel as though 
they have 
accurate 
information and 
understanding of 
the review 
process.  

Concurrency will do a 
better job of monitoring 
the balance of Land Use 
and transportation at a 
planning level important 
to setting citywide 
priorities.   
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TRANSPORTATION FUNDING  

Background 

The City of Kirkland delivers quality projects in a timely 
and thrifty way.  Systems are in place to prioritize 
sidewalk projects and projects that add capacity for 
cars.  Other project categories have needed less 
precise prioritizing in the past.  Council has struggled 
with funding the projects necessary to meet auto level 
of service standards while adequately funding other 
types of projects.  Some funding sources are limited in 
the type of projects they can pay for.  This creates a 
lack of alignment between funding sources and 
fulfillment of transportation vision.  Capital funding for 
transportation is programmed through the Capital 
Improvement Program (CIP) which is usually updated in 
even numbered years.  Changes in policy, technology 
and costs make it impossible to precisely determine 
the funding needs over the next 20 years.  Instead we 
should focus on priorities for funding and for project 
selection.   

Concerns 

• Funding for capital projects and replacement of transportation infrastructure is not currently adequate.  
For example, based on past performance, even if all revenue were spent on pavement maintenance it would 
not be sufficient to maintain Kirkland’s pavement at targeted levels of condition.  Funding to replace 
transportation infrastructure is not planned for.  In contrast to a water utility model where rates are set in 
order to account for replacement of system elements at the end of their service life, there is not a similar 
mechanism for funding replacement of traffic signals or other infrastructure. 

• Funding sources are not necessarily in line with our goals.  For example, gas tax revenue cannot be  
used for sidewalks and bicycle facilities.   

• Clear priorities need to be identified for spending.  It’s not currently clear, as an example, whether 
capacity improvements from the concurrency system or maintenance and preservation of our pavement 
system, or something else should get the first available funding.  It’s also not clear how funds are distributed 
between transportation improvements and, say, park improvements or other macro project categories. 

• Investments in efficiency improvements have been small.  Improving signal timing, developing an 
Intelligent Transportation System and implementing Transportation Demand Management strategies have 
each been shown to have substantial benefit cost ratios.  In the past there have been large investments in 
infrastructure, but little investment in operating the transportation system more efficiently. 

Recommendations 

• Give first funding priority to preservation of existing investments.   Therefore, the maintenance 
categories should be funded with a greater fraction of available funding than the other capital projects.  
Cost effective projects to improve operations should also be a high priority. 

$13.0 

$12.0 

$9.6 

$4.4 

$2.7 

$1.4 $0.8 

Capacity

Pavement maint.

S'walks and ped. 
Facilities

Signals/intersections

Other

Pavement markings

Bike lanes

Figure 8 Cumulative CIP transportation spending by project type  in 
millions of dollars. 1997-2007 
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An example of combining strategies to improve pavement management 
 
In February of 2010, Public Works Staff presented City Council with a series of 
strategies to improve pavement management.  Some of the ideas in each of the 
four strategies areas are shown below 
 
Efficiencies 
 More aggressive crack sealing 
 Improved paving strategies 
Regulatory and policy changes 
 Modify the acceptable Pavement Condition Index 
 Increase the amount utilities pay for pavement impacts 
Pursue partnerships at the State level 
 Eliminate studded tires 
 Increase gas tax revenue 
New revenue sources 
 Institute Transportation Benefit District 
 
This is an example of using ideas other than simply raising revenues to help solve 
a funding shortfall, as proposed in the second recommendation (see left). 

 
• Consider new ways of 

doing business and 
develop new and 
more flexible funding 
sources.  New funding 
options such as 
transportation benefit 
districts, street utilities 
and bond issues for 
specific projects may 
be necessary to fund a 
full transportation 
system.  New funding 
sources should be 
supported with creative 
methods to make the 
most of existing 
resources.  State laws 
govern the use of 
impact fees and gas 
tax funding to certain 
types of projects.  Some real estate excise tax sources have restrictions as well.  Kirkland should work to 
add flexibility to funding so that multiple funding sources are available to construct projects in line with 
Kirkland’s transportation goals.  Maintenance costs should be considered when determining the costs of new 
infrastructure. 

• Develop clear goals and prioritization systems for those project categories where it does not currently 
exist.  These will guide funding decisions regardless of the amount of total funding available.  For example, 
pavement maintenance has a well developed and sophisticated project prioritization methodology, but 
maintenance of traffic signals does not.  

TABLE 3 HOW DO THE FUNDING RECOMMENDATIONS MEET THE PRINCIPLES? 
 
Transportation 
Principle → 

Move People 
Be sustainable Create 

Partnerships Link to Land Use 
fiscal environment 

Transportation 
funding 

Given limits to 
funding, clear 
priorities will 
be made 
across the 
entire range 
of modal 
projects. 

Priorities, funding 
methods, and 
funding 
alignment will be 
clarified to 
assure long-term 
sustainability. 

What is funded, 
and how it is 
funded, can 
influence the 
patterns of use 
and the related 
environmental 
impact or our 
transport 
system.   

Potential 
funding sources 
are numerous.  
Partnerships/ 
relationships will 
be developed 
with each 
significant 
source of funds. 

Land use decisions 
impact our 
transportation 
system’s financial 
viability.   
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Selected Recommendations for Improving Health through Transportation Policy 
US Centers for Disease Control and Prevention  April 2010 

 
Reduce injuries associated with motor vehicle crashes Motor vehicle crashes are 
the leading cause of death for people ages 1-34. 
 
Improve Air Quality Transportation-related air pollutant are one of the largest 
contributors to unhealthy air quality. 
 
Expand Public Transportation Public transportation systems reduce the necessity 
for single occupancy vehicle trips, reduce the production of automobile emissions, 
increase incidental physical activity, and provide necessary transportation access for 
people with physical, economic, or other limitations that impede their access to an 
use of a single occupancy motor vehicle. 
 
Promote Active Transportation  Active Transportation systems should connect the 
places where people live, learn, work, shop, and play by providing safe and 
convenient walking and bicycling facilities.  
 
Encourage Healthy Community Design  Healthy community design incorporates 
elements (such as transportation networks, street designs, and zoning/land use 
policies) that work synergistically to promote health and safety. 
 
Source: http://www.cdc.gov/transportation/recommendation.htm 

POLLUTION, CLIMATE CHANGE AND HEALTH 

Background 

It is undeniable that the future 
of transportation will not rely 
on automobiles fueled by 
petroleum.  In part because 
of concerns about pollution, 
climate change and public 
health, the next Federal 
transportation bill is likely to 
radically depart from 
previous orientations around 
construction of motor vehicle 
facilities funded by a gas 
tax.  The regional 
transportation plan does not 
reduce greenhouse gasses, to 
state target levels, despite 
aggressive plans to shift 
emphasis away from roads 
toward bicycling, walking 
and transit.  Meeting 
Kirkland’s own adopted 
climate change reduction 
targets will similarly require changes in transportation policy.  Changes in automobile technology can be significant 
and helpful in the areas of pollution and climate change, but the auto fleet is so large major change may take years 
to accomplish.  In Washington, the age-adjusted percent of adults who are obese more than doubled over the past 
17 years, increasing from 10% in 1990 to 25% in 2007.  Physical inactivity is a proven contributor to obesity and 
chronic disease.  Transportation choices such as walking and bicycling are relatively simple ways of increasing 
physical activity that are available to almost everyone.  Additionally, our current transportation system is a major 
contributor to health concerns linked with air and water pollution. 

Concerns 

• Transportation policy goals have not been specifically linked to climate change, health or pollution 
goals.  High-level policy support is necessary to create change in a timely manner.   

• Auto dominated transportation causes a host of negative consequences.  Cars represent the largest 
single emitter of greenhouse gases and contributor to air pollution and water pollution in Kirkland.  Studies 
by Public Health experts  have implicated our current transportation system as a contributor to obesity and 
other “lifestyle” diseases.   

• Transportation and land use are closely linked in the areas of climate change, health and pollution.  
When people can live close to work and other common destinations trip lengths are shortened and the health 
benefits of active transportation can be felt.   

Recommendations 

• Make specific links in the Comprehensive Plan between transportation policy and pollution, climate 
change and health goals.  Because transportation plays key roles in pollution, climate change and public 
health, it must be linked to goals in those areas.  

• Implement actions that will begin to reduce vehicle miles of travel and emissions.  Kirkland has a strong 
statement supporting pricing.  This support should continue in order to put driving cost signals in line with 
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community goals.  Implementing  infrastructure that supports more efficient vehicles should also be 
encouraged.  This could include easy access to energy for electric vehicles.   

• Proactively meet the goals of the Active Transportation Plan.  The plan encourages development of more 
facilities for walking and cycling.  It has been shown in many other cities that when the number of facilities 
increase, walking and cycling increase.  This increased level of activity can have positive health benefits. 

 

TABLE 4 HOW DO THE POLLUTION, CLIMATE CHANGE AND HEALTH 
RECOMMENDATIONS MEET THE PRINCIPLES? 
 
Transportation 
Principle → 

Move People 
Be sustainable 

Create Partnerships Link to Land Use 
fiscal environment 

Pollution/ 
Climate 
change/public 
health 

Emphasis on non-
motorized and 
transit modes will 
reduce emissions 
and encourage 
public health. 

Fiscal 
sustainability 
should match 
the objectives 
of 
environmental 
sustainability. 

A 
transportati
on system 
emphases 
the health 
of our 
citizens and 
supports 
alternative 
modes  
directly 
adds to the 
overall 
sustainabilit
y of our 
City. 

The health of our 
citizens is 
inexorably linked to 
that our neighbors 
near and far.  
Partnering with 
those organizations 
and groups will 
positively impact our 
success in 
addressing these 
issues 

 
The combination of 
land use and 
transportation choices 
are central to 
working on these 
issues.  

E-page 157



12 |Transportation Conversations 

CONCLUSIONS 

Every community needs principles to organize it’s transportation policy making.  This reports proposes four principles 
tailored to Kirkland’s needs 

• Move People 
• Be Sustainable 
• Create Partnerships 
• Link to Land Use 

Incorporating these principles into the Comprehensive Plan will give a consistent lens with which to view transportation 
decisions now and in the future.   

Looking at three issues in the context of the principles illustrates how the principles can be brought to bear on existing 
problems to generate meaningful recommendations and actions.  Implementing the recommendations contained in this 
report will require perseverance and the unified work of many interests.  It is the goal of the Transportation 
Commission to incorporate the recommendations into its work plan in order to bring forth meaningful change in the 
way Kirkland plans, designs, constructs, operates and maintains its transportations projects and programs.  

RECOMMENDATION SUMMARY 
 

DEVELOPMENT REVIEW 

• Develop new level of service standards that align with the transportation principles 
• Review and revise the Concurrency system  
• Streamline the development review process 

FUNDING 

• Give first funding priority to preservation of existing investments .    
• Consider new ways of doing business and develop new and more flexible funding sources 
• Develop clear goals and prioritization systems for those project categories where it does not 

currently exist.  

POLLUTION, CLIMATE CHANGE AND HEALTH 

• Make specific links in the Comprehensive Plan between transportation policy and pollution, climate 
change and health goals.   

• Implement actions that will begin to reduce vehicle miles of travel and emissions.   
• Proactively meet the goals of the Active Transportation Plan.   
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CITY OF KIRKLAND 
Department of Public Works 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3800 
www.kirklandwa.gov 

 
 
MEMORANDUM 
 
To: City Council 
 
From: Kirkland Transportation Commission 
 
Date: DRAFT 
 
Subject: Level of Service/Concurrency/Project selection 
 
 
Over 10 years ago, the Transportation Commission was formed to grapple with the questions of 
concurrency and level of service.  Although the scope of the Commission’s work has broadened, the 
question of improving concurrency has remained on the Commission’s work program for much of its 
history.  
 
Most recently, the Commission has been working on three concurrency and level of service related 
items arising from the Transportation Conversations document presented to Council in June of 
2010: 
 

1. Review and revise concurrency system  
2. Develop new level of service standards that align with transportation principles  and further 

define what are those principles 
3. Develop clear goals and prioritization systems for project categories  

 
The Transportation Conversations document lays out the reasoning behind the need for addressing 
these issues in more detail. This memo summarizes Commission thinking that has been developed 
over more than 18 months of working on these questions.  The Transportation Commission has 
agreed to a fairly clear plan of action for items 1 and 2.  For item 3, the missing pieces have been 
identified, but filling in those pieces is not simple.  Further, full development of item 1 requires a 
clear set of projects and completing item 3 is needed to develop that set of projects.   
 
1. Review and revise concurrency system  
 
As recommended in Transportation Conversations, “Concurrency should be simplified and should 
consider transit, bicycling and walking…Concurrency should principally monitor the approved land 
use and transportation plans and insure that they are being completed in relative balance.”  
Concurrency should help achieve land use and transportation goals, not be an impediment to 
achieving the goals.  With its sole focus on auto capacity at traffic signals, the current concurrency 
system does not help achieve the performance measures associated with a balanced transportation 
plan. 
 
The Commission recommends adopting a concurrency system similar to the system in use by the 
City of Redmond.  The City of Redmond has been successfully using their system for about 2 years.  

DRAFT 
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In this system, an agreed upon transportation project list that is fundable over the next 20 years is 
developed.  This list does not include maintenance projects; only those projects that add capacity 
for any mode.  Similarly, a land use plan for that same 20 year time period is identified. 
 
The number of total new trips is assigned to be equal to the new capacity of the total project list.  
This translation between trips and projects means that the capacity (in trips) can be determined for 
a given list of projects, such as funded projects on the 6-year CIP.   
 
Figure 1, Relationship between Trips and Transportation Projects 
 

 
 
 
The number of total new PM peak person trips is assigned to be equal to the new capacity of the 
total project list as shown by the arrow in the chart above.  This is an important concept because 
this is the point where the plans for land use and transportation are joined.  Success requires 
having strong plans that are supported by the community.  Concurrency will not decide whether or 
not development projects are “good” or “bad” only whether or not the number of new trips is being 
added at approximately the rate that capacity is being added.  Furthermore, Concurrency will not 
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decide whether or not the capacity being provided is the ”right type” of capacity.  Again, this is 
decided when the transportation project list is determined and compared to the land use plan.    
 
Equating trips and projects means that the capacity (in trips) can be determined for a given list of 
projects, such as funded projects on the following hypothetical 6-year CIP.   
 

Table 1 Hypothetical 6 year funded list (excluding maintenance 
projects) 
Project Cost New person trips 
ITS project $1,400,000 312 
Road project  1 $1,100,000 245 
Road project 2 $2,043,000 456 
Ped project 1 $5,000,000 

1115 
Ped project 2 $400,000 89 
Bike project 1 $1,210,000 270 
Bike project 2 $470,000 105 
Bike project 3 $2,500,000 558 
TOTAL $14,100,000 3150 

 
Note that all project types in the Transportation Plan contribute to capacity.  A concerned person 
might ask “Do you expect all that new growth to be handled by bike lanes?”  That question should 
be answered earlier in the process, where the Land Use Plan and Transportation Plan are 
developed.  These two plans have to be in balance with the balance representing level of service.  
Concurrency’s role is to indicate whether or not the transportation facilities, regardless of their type, 
are being constructed at a rate approximately equal to the rate at which the land use plan is being 
fulfilled. 
 
A ledger system can be set up, with a balance of trips “available” based on funded projects.  As 
new land development projects are considered, the trips being proposed are compared to the trips 
available.  If more trips are available than are being proposed by the new land development 
project, the project passes concurrency.  If a project passes concurrency, its future trips are 
subtracted from the balance.  Trips are added to the balance when transportation projects are 
added to the funded CIP.  This system requires that if concurrency is to be maintained the 20-year 
project list needs to be implemented at a rate equal or faster than the rate of development.   
 
If fewer trips are available than what are required by the development, the development can:  
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• construct transportation improvements that add trip capacity  
• wait until more trip capacity is built by the City  
• scale back the development scope so that it requires less trip capacity.   

 

Table 2 Sample ledger system for Concurrency 

Date Item Trips Balance Pass? 
1/1 Start with 6 years of funded projects +3150 3150 n/a 

Th
ro

ug
ho

ut
  t

he
 y

ea
r Development 1 (10,000 sq. ft. retail;  100 units 

residential) 
-124 3026 Yes 

Development 2 (200 units residential) -109 2917 Yes 
Development 3 (Retail store expansion) -65 2852 Yes 
Other projects (details omitted here) total -200 2758 Yes 

12/31 New CIP approved resulting in another year of funded 
projects 

+525 3283 n/a 

 
One of the advantages of this system is its simplicity.  It’s clear to developers, staff and the public 
how many trips are available for development at any given time.  Because many land uses have 
standard trip rates associated with them, a table showing the number of trips a given size of 
development will contribute can be made.  This allows anyone to understand the implications of a 
development to concurrency, and it streamlines the development review process. 
 

Table 3 Sample Trip rates for various land uses 

Example Land use Unit Trips 
Attached and stacked housing Dwelling 0.56 
Restaurant 1000 sq ft 7.49 
Drive-in bank 1000 sq ft 45.74 
Shopping Center 1000 sq ft 3.75 
General Office Building 1000 sq ft 1.49 
Supermarket 1000 sq ft 10.45 

 
In contrast, the concurrency system we use today requires that, for each development, the number 
of trips that will go through each signalized intersection are estimated.  Then, for each signal, a 
calculation is performed to determine the projected level of service at that signal.  Finally, the 
performance of the signals is compared to the allowed level of service. 
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When concurrency is measured in this way – level of service at signalized intersections – only 
construction projects that add capacity at signalized intersections aid in meeting concurrency.  It 
does not consider the full range of projects that should be in a transportation plan if that plan 
supports a balanced multi-modal transportation system.  This is one reason why the Transportation 
Commission has recommended replacing the existing concurrency system.  
 
2. Develop new level of service standards that align with transportation principles 
 
As described above, Kirkland’s current vehicular level of service standard measures the auto volume 
to capacity ratio at signalized intersections.  The primary purpose of the existing level of service is 
for use in concurrency testing.  With the concurrency system proposed in 1 above, a level of service  
 is established for various modes when the capacity of the 20 year project list is set equal to the  
number of new trips to be added to the system over the same number of years.  Level of service is 
used to decide whether or not the transportation system is adequate for the Land Use being 
proposed.  The diagram below shows how, by using funding levels and performance goals for the 
transportation system, a set of projects can be developed.  An iterative process is envisioned where 
performance and funding across modes is adjusted until a satisfactory transportation plan for these 
performance measures can be tracked annually to help monitor transportation system performance.   
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Figure 2.  Setting Level of Service 

 

Yes 

No 
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3. Develop clear goals and prioritization systems for project categories  
 
The Commission has explored this issue extensively in the context of developing a set of funded 
projects for the CIP.  We looked at a framework for preparing a project list that suggests: 
 

• Adopted Plan documents (e.g. Active Transportation Plan, ITS Plan) are based on adopted 
goals and performance measures. 

• Projects enter into the CIP from adopted plans which contain clear prioritization methods 
and which can be used to develop project lists. 

• As funding is available, prioritized lists of projects are completed.  Level of service is used 
here to determine the types of projects that should receive funding. 

• Evaluation of the system is based on adopted performance measures that come from the 
original goals.  This evaluation drives new projects. 

The table below shows, for different project types, where elements of the framework are missing 
(blank squares) and where they exist.   
 
Table 4 Project types across a framework for project development  non-maintenance 
Project type High level 

goals 
Specific plan 
document 

Prioritization 
methods 

Funding Evaluation 

ITS Council adopted 
Performance 
measure 

ITS Plan Priorities in plan Grant funding 
has been the 
source of ITS 
funding 

Performance 
measure 

Bicycle network Council adopted 
Performance 
measure 

Active 
Transportation 
Plan describes a 
network 

   

Sidewalk 
construction 

 Active 
Transportation 
Plan establishes 
goals 

Method in 
Active 
Transportation 
Plan and 
existing project 
selection 
method 

  

Crosswalk 
upgrades 

   Funding has 
been 
traditionally 
$35k/yr 

 

Auto network 
improvements 

Comprehensive 
Plan sets traffic 
signal levels of 
service 

 Projects that 
are needed to 
meet 
concurrency 

  

School walk 
routes 

Council adopted 
Performance 
measure for 
completion 

  Typically grant 
funded 
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Table 5 Project types across a framework for project development Maintenance 

 
 
Although a complete or practically complete system exists for some project types, for example 
pavement maintenance, there are several key missing pieces in the city’s current methods.   
 
In order to fill in the missing pieces, the Commission recommends preparation of a comprehensive 
multimodal transportation plan that describes how all elements of the transportation system fit 
together under over-arching goals.  Without clear, complete, integrated goals, it is difficult to 
develop a comprehensive set of prioritization methods.  Without prioritization methods, project lists 
can’t be developed in a straightforward manner.  Without project lists it is difficult to determine 
where to best spend limited resources and identify critical funding gaps.  It’s worth noting that the 
City of Kirkland has never developed a multimodal Transportation Plan. 
 
One helpful step in the process of filling in the table above was the Council’s development of 
Performance measures (Figure 3)  Unfortunately, given historic CIP funding, and the costs of the 
projects necessary to meet the measures, it is not possible to achieve all the measures 
simultaneously.  Looking at a range of transportation projects under one plan will help alleviate this 
problem.   
 
An update of the City’s Comprehensive Plan is scheduled to begin in 2013.  A Transportation Master 
Plan could potentially also serve as the Transportation Element of the revised Comprehensive Plan.  
The Comprehensive Plan update would also require an updating of the City’s land use and 
transportation network.  
 
  

Project type High level 
goals 

Specific plan 
document 

Prioritization 
methods 

Funding Evaluation 

Pavement 
maintenance 

Council adopted 
Performance 
measure 

 Pavement 
maintenance 
software 

Set in 
coordination 
with PCI goal 

Measure PCI 

Pavement 
marking 
Maintenance 

   Funding has 
been 
traditionally 
$250k/yr 

 

Traffic signal 
maintenance 

     

Sidewalk 
maintenance 

   Funding has 
been 
traditionally 
$200k/yr 
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Recommendations 
 
The Commission recommends: 
 

• Council affirms the direction proposed for the concurrency and Level of service systems.  If 
the Council supports the proposal, the Transportation Commission would meet with the 
Planning Commission to hear their concerns and comments.  Developing a complete 
Concurrency System requires a clear future land use plan and a companion list of 
transportation projects.  The City’s Comprehensive Plan update requires a revised land use 
plan and so will give the opportunity to supply the needed land use information.   

 
• Funding for a transportation master plan be considered in the 2013-2014 budget process.  A 

transportation master plan will allow missing gaps in project development system to be 
filled.  Therefore such a plan would be an ideal opportunity to establish a transportation 
plan that reflects the needs of the new neighborhoods. 

 
Figure 3.  Performance measures for balanced transportation: 
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