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MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: David Snider, P.E., Capital Projects Manager 
 Marilynne Beard, Interim Public Works Director 
  
Date: August 21, 2014  
 
Subject: 2013 CROSSWALK UPGRADE PROJECT – ACCEPT WORK  

 
 
RECOMMENDATION: 
 
That City Council: 

  Accepts the work performed on the 2013 Crosswalk Upgrade Project as 
constructed by Westwater Construction, of Black Diamond, Washington, 

  Establishes the statutory lien period, and 
  Authorizes the use of $2,002 in Street Improvement Reserves needed to close the 

project.  
 
BACKGROUND DISCUSSION: 
 
The Crosswalk Upgrade Program is a city-wide program for maintaining and improving 
crosswalks throughout the City.  The specific work for the 2013 Project consists of installing 
specialty signage and pedestrian crosswalk lights, known as Rapid Flashing Beacons 
(RFBs), along with new Americans with Disabilities (ADA) ramps and new pavement 
crosswalk markings, at two select locations: on 108th Ave NE, near Emerson High School 
(formerly Best), and 132nd Ave NE, between John Muir Elementary and Kamaikin Middle 
School (Attachment A).   
 
The original 2013 Project budget was $101,213 and is comprised of the $70,000 biennial 
Program funding and a $31,213 contribution from LWSD for the improvements near 
Emerson High School.  At their regular meeting of July 2, 2013, Council awarded the 
construction contract for the 2013 Project to Westwater Construction in the amount of 
$61,350.00.  The construction was completed in September, 2013, with two change orders 
issued.  The first change order was $2,929.19 to complete additional electrical work to 
benefit future maintenance, together with some additional pavement reflectors required 
near the crosswalks.  The second change order was a $607.60 credit to the City for deleted 
contract work as a result of a field directive change.  The total of payments made to the 
contractor was $63,666.59 (Attachment B). 
 
Subsequent Budget Shortfall 
 
The LWSD contribution was received in 2012 prior to official start of the biennial 2013 
Crosswalk Upgrade Project; the contribution was consequently received into the 2011  
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Crosswalk Project as a placeholder while awaiting the official start of the 2013 Project.  
Following the acceptance by City Council of the 2011 Project (March 20, 2012), a total of 
$13,661 in excess funds was returned to Street Improvement Reserves after the LWSD 
funds were transferred to the 2013 Project.  However, it has been discovered that only 
$29,890 of the $ 31,213 LWSD contribution was actually transferred from its “placeholder” 
spot to the 2013 Project, creating a $1,323 shortfall for the subject project.  In addition, 
with all costs now known including increased equipment and project inspection costs, there 
is another $679 shortage for the project resulting in a total of $2,002 needed to fully fund 
and close out the 2013 project. As a result, staff recommends using Street Improvement 
Reserves as the source for funds (Attachment C). 
 
 
Attachment A – Vicinity Map 
Attachment B – Project Budget Report 
Attachment C – Fiscal Note 
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APPROVED 
BUDGET 

$101,213

(July 2013)

(the '13 Project) (school district contribution)

REQUESTED 
BUDGET

$101,892

($29,980 + $1,323)

Fiscal Note:
(remaining contribution) $1,323

(shortfall) $679
$2,002



ATTACHMENT C

FISCAL NOTE CITY OF KIRKLAND

DatePrepared By August 18, 2014

Other Information

Neil Kruse, Senior Financial Analyst

N/A0 2,002 993,956995,958 0

Source of Request

Description of Request

Reserve

Legality/City Policy Basis

Recommended Funding Source(s)

Fiscal Impact

No Prior Authorized Uses of Reserve in 2013-2014.

2014
Request Target2013-14 Uses

2014 Est Prior Auth.Prior Auth.

Marilynne Beard, Interim Public Works Director

Street Improvement Rsv.

One-time use of $2,002 from Street Improvement Reserve.  This reserve is fully able to fund this request.

Revised 2014Amount 
2013-14 Additions End Balance

Description

Additional funding of $2,002 for 2013 Crosswalk Upgrade Project acceptance of work from Street Improvement Reserve.

End Balance

Other Source

Revenue/Exp 
Savings
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