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MEMORANDUM 
 
 
To: Kurt Triplett, City Manager 
 
From: Kathy Brown, Public Works Director 
 Erin Devoto, Superintendent 
 Greg Neumann, Water Division Manager 
  
Date: August 20, 2015  
 
Subject: Update: City of Kirkland Water Shortage Contingency Plan 
 
RECOMMENDATION 
 
It is recommended that the City Council receive an update on regional efforts regarding water 
use curtailment and on the City’s Water Shortage Contingency Plan. 
  
BACKGROUND DISCUSSION: 
 
The City of Kirkland is a member of Cascade Water Alliance (Cascade) and as such receives its 
drinking water from the Seattle water supply, specifically the Tolt River Watershed.  Record-
setting hot and dry weather has significantly increased the demand for water.  Increased 
demand, coupled with record-low river levels, has led to the need to invoke contingency plans 
to curtail water use.  Seattle Public Utilities, along with other large utilities/cities are closely 
monitoring water levels and have water contingency plans which identify four stages of water 
curtailment: advisory, voluntary, mandatory, emergency.  The City of Kirkland’s Water Shortage 
Contingency Plan is consistent with the regional plans. 
 
On July 27, 2015, Seattle Public Utilities (SPU), along with Cascade, the City of Everett and the 
City of Tacoma, activated the first stage (Advisory) of their water shortage contingency plans as 
a precautionary measure. During the Advisory 
stage, the agencies performed outreach to the 
public to increase awareness of the need to 
conserve water.  
 
On August 11, 2015, SPU, Cascade, Everett, and 
Tacoma moved to the second stage of their water 
supply shortage plans – voluntary reduction. The 
voluntary stage was enacted because the potential 
for a water supply shortage continues to increase. 
SPU, Everett, Tacoma, and Cascade are asking 
customers for their help by voluntarily reducing 
their water use by 10 percent due to continuing drought conditions in the region. 
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The City of Kirkland Public Works Department is in regular communication with Cascade and 
SPU and is prepared to implement additional water shortage phases.   

In support of regional efforts to date, the City of Kirkland has been proactive and has 
completed the following steps: 

 The Public Works Director has activated a water shortage management coordination 
team to evaluated conditions, and determine actions for reducing City water use.   

 The Water Division regularly updates the Public Works Director on the status of actions 
the City is taking internally to save water. 

 The following public communications have been initiated:  (See Outreach Plan, 
Attachment A) 

o Updated city webpages (including graphic on homepage) 
o Set up 24-Hour Water Curtailment Information Line (425-587-3860) 
o Messaging through social media (Kirkland Enviro Twitter and Facebook) 
o Created public handout “Top Ten Tips” for water curtailment  
o Messaging Voluntary Stage on fire station reader board signs 

 With assistance from the City Attorney’s office, Public Works has entered into an inter-
local agreement with King County to fill City water trucks and sweepers with reclaimed 
water. 

 Irrigation systems at fire stations have been shut off. 
 Landscape watering times at City Hall and several City facilities have been reduced. 
 The number of days median landscapes are irrigated/watered has been reduced. 
 Parks Department is auditing their irrigation systems in parks supplied by the City’s 

water system to make sure they are as efficient as possible.  Note that Kirkland’s 
waterfront parks are irrigated through direct withdrawal from Lake Washington and not 
through the use of potable water. 

In accordance with Article 15.16.040 of the Kirkland Municipal Code, in case of shortage of 
water, the Department of Public Works is authorized to impose water use restrictions in order to 
efficiently safeguard the safety and health of the general public.  The use of water for irrigation, 
cooling, or other uses may be forbidden, restricted, or regulated and such regulations may be 
made effective as to all customers or as to particular classes of customers. Rationing may be 
imposed during any shortage of water, either in lieu of, or in addition to, other measures 
hereby authorized.  

The Director of Public Works shall conduct public education efforts regarding the benefits and 
necessity of conservation by the public, and is authorized to promulgate rules and regulations 
as may be necessary to implement water use restriction. The Director is also authorized to 
impose a surcharge if water usage practices exceed water conservation restrictions as set forth 
Section 5.74.040 of the Kirkland Municipal Code.  

 
Next Steps 
 
If SPU and Cascade move to mandatory and emergency phases of their water shortage plans, 
the Public Works Director will recommend implementation of the mandatory stage of the City of 
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Kirkland’s plan.  Mandatory Phase actions would include mandatory water use restrictions and 
surcharges.  Additionally, Public Works will continue to enhance communication actions and 
evaluate ability, resources and plans to move into the Emergency/Rationing stage if necessary. 
Possible actions for supply and demand in the mandatory stage for homes, businesses and City 
use could include the following: 
 

 Prohibiting all irrigations – turf, lawn, and garden watering between 10am and 7 pm. 
 Limiting all lawn or turf watering to two days or one day per week. 
 Rescinding hydrant use permits for developers/contractors. 
 Prohibiting washing of sidewalks, streets, decks or driveways. 

 
The City will continue to coordinate internally to identify ways to conserve water used in City 
operations, communicate publically what the City is doing and what the community can do to 
reduce water consumption and stay connected with Cascade and other water service providers 
on Water Shortage Contingency Plan implementation.  




