
 

 

CITY OF KIRKLAND 
Department of Public Works 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3800 
www.kirklandwa.gov 

 
MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Kari Page, Neighborhood Outreach Coordinator 
 David Snider, P.E., Capital Projects Manager 
 Kathy Brown, Public Works Director 
  
Date: August 4, 2016  
 
Subject: NEIGHBORHOOD SAFETY PROGRAM – 2015 PEDESTRIAN SAFETY 

IMPROVEMENT PROJECTS – ACCEPT WORK 
 
 
RECOMMENDATION: 
 
City Council accepts the work on the 2015 Pedestrian Safety Improvements Project, as 
completed by Sierra Pacific Construction, LLC of Maple Valley, WA, thereby establishing the 
statutory lien period. 
 
By taking action on this memo during approval of the consent calendar, City Council is 
accepting the contract work completed on the 2015 Pedestrian Safety Improvements Project. 
 
BACKGROUND DISCUSSION: 
 
In support of the City Council’s 2013/2014 Work Program, City staff, neighborhood leaders, and 
the Kirkland Alliance of Neighborhoods embarked on a multitude of initiatives to reenergize 
Kirkland neighborhoods.  The Neighborhood Safety Program (NSP) is the cornerstone of these 
initiatives. After a successful pilot program in 2014, City Council authorized the continuation of 
the NSP indefinitely with the following program goals:  

 Revitalize neighborhoods through partnerships on capital project implementation; 
 Provide an incentive for neighborhood participation; 
 Address safety needs; 

 Foster neighborhood self-help and build a sense of community; 
 Increase collaboration within and between neighborhoods, and with City government; 
 Leverage funding with match contributions and/or other agency grants; 
 Collaborate with businesses, schools, and other organizations including the Parent Teacher 

Student Associations, Cascade Bicycle Club, Feet First, and Kirkland Greenways; and, 

 Create an equitable distribution of improvements throughout the City. 
 
The 2015 program began in the fall of 2014 with neighborhoods identifying projects.  At its 
December 2015 meeting, the City Council approved a budget allocation for both the 2014 and 
2015 NSP projects using funds from the 2015 Street Levy School Walk Route, 2015 (biennial) 
Crosswalk Upgrade Program, Surface Water funding, and the Cross Kirkland Corridor Interim 
Trail Project.   
 
On December 8, 2015, with a total NSP Program budget of $776,949, shown on Table 1 
following this memo, City Council awarded the construction contract for the 2015 Pedestrian 
Safety Improvements Project (Attachment A - Vicinity Map) to Sierra Pacific Construction in the 
amount of $181,418.65. The City Council award and budget authorization at that meeting also  
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included contract work one non-NSP project, the Totem Lake Boulevard Curb and Pedestrian 
Push Button Improvements Project.  The non-NSP project was funded by the Totem Lake Twin 
Culvert Replacement Project, SD 0075, as a part of a permit requirement with the Washington 
State Department of Transportation for work performed in the controlled access area of the I-
405 access ramps, as it related to a previously completed City storm drainage project. 
 
Construction for the five NSP projects and the Totem Lake Boulevard project element began in 
early January and were complete on April 28, 2016, with total payments to Sierra Pacific 
equaling $243,273.25 including the issuance of seven change orders.  Although the change 
orders exceeded the original estimated amount for the Sierra Pacific contract, they did not 
exceed the cost estimates and budget appropriations approved by the City Council.  (See 
Tables on Page 3) 
 
The total of all change orders was just under $60,000: 

 Four of the seven change orders were the result of a differing site condition due to the 
discovery of a previously undocumented fiber optics line adjacent to a new stairway 
between NE 68th and the CKC.  The total of these change orders was $20,310 and 
included charges for additional geotechnical work, the relocation of part of an existing 
rockery, and a field-fit realignment of the new stairway to avoid the communications 
line. 

 One change order was issued for adding approximately 150 feet of curb to improve 
surface water flows on Kirkland Avenue, directing runoff to an existing rain garden.  The 
resultant construction cost increase of $25,647.  
 

 The two remaining change orders totaled $12,449 and were issued for upgrades on the 
Rectangular Rapid Flashing Beacons (RFB’s) and radar speed signs needed to bring 
these new appurtenances to the City’s newest and most current specifications (i.e., a 
specifications update that occurred after the bid award). 

 
The balance of the additional costs came as a result of quantity overruns ($3,449) representing 
less than a 2 percent deviation from the original contract quantities; this variance is relatively 
low by current industry standards. 
 
NSP Update 
Progress continues to be made on the last remaining project, the Trail Connection at Forbes 
Creek Drive (14NSP05 – Table 1 on next page).  Consultants are surveying the trail location for 
a legal description to accompany the easement.  All parties have agreed upon the easement 
language, and once the easement is executed, the construction of the trail will begin. The 
project is anticipated to be complete by the end of 2016.  
 
Neighborhood leaders have been kept abreast of the progress on all of the projects as they 
have been completed. The overall satisfaction of the projects is high and the neighborhoods are 
planning a celebration later this fall. 
 
 
Attachment A – Vicinity Map 
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Table 1: NSP Project Funding and Actual Cost by Funding Source 

 

     2014 Neighborhood Safety Program 
          Projects  

Actual Cost by Funding Source (including soft costs) 
   

PJT # Description 
JFK                 

[NM 0073] 
CKC                    

[NM 24-4] 

Walkable 
Kirkland 

[NM 6-201] 

Levy - Ped. 
[NM 6-200] 

Crosswalk 
[NM 0012] 

Private 
Dev. 

Levy-School 
Routes 

[NM 6- 100] 

TOTAL 
PROJECTS          

14NSP01 RFB on NE 132nd St            $ 120,867     $ 120,867  
         

14NSP02 RFB on Juanita Drive (grant funded)                  
14NSP03 Crosswalk  84th Ave NE   $  975               $  975  

         
14NSP04 RFB NE 132nd St   $ 61,174                 $ 61,174  

         
14NSP05 Trail Connection at Forbes Creek Drive   $ 11,006             $ 1,794   $ 12,800  

         
14NSP06 Crosswalk 90th Ave NE  $ 46,845                 $ 46,845  

         
14NSP07 Crosswalk NE 145th St   $ 30,000               $ 30,000  

         
  2014 Expense Totals  $ 150,000   $ 0     $ 0     $ 0     $ 0     $ 120,867   $ 1,794   $ 272,661  

         
    

                 
2015 Neighborhood Safety Program 
          Projects  

Actual Cost by Funding Source (including soft costs) 
          

PJT # Description 
JFK                 

[NM 0073] 
CKC                    

[NM 24-4] 

Walkable 
Kirkland 

[NM 6-201] 

Levy - Ped. 
[NM 6-200] 

Crosswalk 
[NM 0012] 

Private 
Dev. 

Levy-School 
Routes 

[NM 6- 100] 

TOTAL 
PROJECTS          

15NSP01 Stairs from NE 68th St to CKC    $ 17,500   $  66,970         $ 9,989   $ 94,460  
         

15NSP02 Sidewalk north side of Kirkland Ave      $  78,947         $ 3,708   $ 82,655  
         

15NSP03 RFB 84th Avenue NE at NE 138th St      $  37,273         $ 1,507   $ 38,780  
         

15NSP04 Stairs & bridge connection 116th Ave NE      $  9,523             $ 9,523  
         

15NSP05 Improved connection from NE 60th St       $  5,320             $ 5,319  
         

15NSP06 RFB 132nd Ave NE and 97th        $ 8,000   $ 57,029         $ 65,029  
         

15NSP07 Crosswalk improvements on 112th Ave        $ 9,016       $ 331   $  9,347  
         

15NSP08 RFB 132nd Ave NE and 93rd        $ 17,514   $ 12,971       $ 39,952   $ 70,437  
         

15NSP09 RFB NE 70th Pl at 130th Ave NE        $ 44,350           $ 44,350  
         

15NSP10 Radar speed signs on Juanita Drive      $ 1,967   $ 41,228       $ 5,164   $ 48,359  
         

15NSP11 Crosswalk 7th Ave S.        $ 29,892         $ 2,767   $ 32,659  
         

  2015 Expense Totals  $ 0     $ 17,500   $ 200,000   $ 150,000   $ 70,000  $ 0     $ 63,418   $ 500,918  
         

 

2014 Expense Totals  $ 150,000           $ 120,867   $ 1,794   $ 272,661  
         

 

2014 + 2015 Expense Totals  $ 150,000   $ 17,500   $ 200,000   $ 150,000   $ 70,000   $ 120,867   $  65,212   $ 773,579  
         

Awarded Funding Allocation (Dec 2015)  $ 150,000   $ 17,500    $ 200,000   $ 150,000     $ 70,000    $ 120,867          $ 68,582    $ 776,949  
         

 

Funding Minus Expense             $ 0    $ 0    $ 0    $ 0    $ 0    $ 0            $ 3,370         $ 3,370  
         

 

Note: 
14NSP02, RFB at Big Finn Hill Park will be completed with Juanita Drive Quick Wins Project [NM 0090] 

Legend:        Yellow – Accept Work Memo Projects 
                                 
                    Pink – Scheduled to be complete 2016 
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