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MEMORANDUM
To: Kurt Triplett, City Manager
From: Dave Snider, P.E., Capital Projects Manager

Pam Bissonnette, Interim Public Works Director

Date: July 25, 2013

Subject: 2012 Water System Improvement Project — Accept Work

RECOMMENDATION:

It is recommended that the City Council accept the 2012 Water System Improvement Project,
as constructed by Shoreline Construction Company of Woodinville, WA, and establish the
statutory 45-day lien period.

BACKGROUND AND DISCUSSION:

The 2012 Water System Improvement Project is made up of two separate Capital
Improvement Water System Projects to provide a combined total of 1,640 lineal feet of new
4-inch and 8-inch ductile iron pipe -- one in the South Juanita Neighborhood and another in
the South Rose Hill Neighborhood (Attachment A).

At their regular meeting on February 5, 2013, the Council awarded the contract for this
Project to Shoreline Construction Company in the amount of $378,245. Work began March 4,
2013 and was complete on May 4, 2013. Total payment to the Contractor was $380,248.47,
including payments for varying bid item quantities, and for one change order in the amount of
$3,594. The change order was issued to upsize two Air-Vacuum Release Valves on the
Project to 2-inch diameter to be in compliance with updated requirements.

With current total Project expenses of $548,800 and an approved budget of $643,300, there
is currently an estimated budget surplus of over $94,000 (Attachment B). At final Project
close-out all remaining funds will be returned to the water/sewer construction reserve.
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