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MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
 
From: Dave Snider, P.E., Capital Projects Manager 
 Kathy Brown, Public Works Director 
 
Date: July 23, 2015    
 
 
Subject: PRE-APPROVAL FOR SELECT 2015-2020 CIP PROJECTS AND ADDITIONAL CIP 

STAFF 
 
RECOMMENDATION:   
 
Staff recommends that the City Council approve the attached Resolution authorizing an 
immediate start for select projects in the proposed 2015 – 2020 Capital Improvement Program 
(CIP), which is currently under review by the City Council. This authorization is limited to only 
those projects in the proposed six-year CIP that are scheduled to begin in 2015, and that are 
particularly time-sensitive.  This pre-approval will allow staff to begin work on time-sensitive, 
grant funded projects, as well as 2015 projects that have extraordinarily long-lead times for 
design and/or complicated outside agency permitting requirements.  The resolution also 
authorizes additional CIP staff necessary to implement the six-year CIP.   
 
 
BACKGROUND DISCUSSION:   
 
The City of Kirkland CIP is a plan that addresses construction, repair, maintenance and 
acquisition of major capital facilities and equipment. The current Preliminary CIP was discussed 
at the City Council Study Session that preceded the regular meeting of July 21, 2015.  The 
whole CIP Project Detail document (available at http://www.kirklandwa.gov/CIPdocument) was 
provided at that meeting.  
 
The CIP document lays out a six-year funding plan for building, maintaining and improving the 
roads, sidewalks and public buildings, parks, and other fixed assets in Kirkland, with specific 
projects being programmed for identified project start years.  A full review of the CIP would 
normally accompany the review of the biennial operating budget, which took place last fall. To 
synchronize the capital planning in the CIP with the major community-wide planning efforts of 
Kirkland 2035, it was decided that the full review of the CIP be delayed to the summer of 2015 
for the six year period 2015 to 2020. The first two years of the CIP will be updated to align with 
the 2015-2016 operating budget as part of the mid-biennial update beginning in September 
2015.  
 
As a result of this process to synchronize the CIP with the community-wide planning efforts, 
including the new 2014 Surface Water Master Plan and the 2015 Water Comprehensive Plan, a 
number of new CIP projects for Transportation and Utilities ended up with 2015 as the 
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identified “start” year.  In each case, the individual project funding came through unspent 
“placeholder” funding, budget from projects that were re-prioritized through the various Plan 
updates, and/or new money identified though the CIP planning process.  From a practical 
standpoint, waiting for final approval of the 2015-2020 CIP before starting work on these 2015 
projects would mean staff would be starting the projects nearly a year behind schedule. 
 
As the Final 2015-2020 CIP will be adopted along with mid-biennial adjustments to the 2015-
2016 Budget in December 2015, staff is recommending the following projects be approved early 
in order to begin scoping, design, permitting and other related processes, as deemed 
appropriate. 
 
Utilities 
 
SD 0091 000 HOLMES POINT DRIVE PIPE REPLACEMENT - Finn Hill  
Currently, drainage from Holmes Point Drive NE and above runs through an undersized system 
at 11645 Holmes Point Drive. There are no easements for maintenance of this system. 
Additionally, groundwater seepage upstream of Holmes Point Drive NE causes icing in cold 
weather along Holmes Point Drive NE. The project scope involves rerouting drainage along 
Holmes Point Drive in a new pipe to connect to an existing outfall to Lake Washington. 
 

Prior Years 2015 2016 2017 TOTAL 
$0 $40,000 $260,000 $199,600 $500,000 

 
Requested 2015 Approval Amount: $40,000 
Justification: Coordination with an on-going development and an evaluation of long-
term permitting requirements.   
Funding Source:  Previously approved but re-prioritized 2015 placeholder Surface 
Water Funds.   

 
SD 0106 001 AT CRESTWOODS PARK DESIGN/CONSTRUCTION - Highlands  
There is an existing, undersized pipe crossing the Cross Kirkland Corridor (CKC) between NE 
104th St and 111th Ave NE that carries an unnamed tributary to Forbes Creek. The existing 
pipe is too short and has caused undermining of the adjacent slopes and trail at the outfall. A 
fall of approximately 5 vertical feet currently exists from the outlet invert to the adjacent stream 
bed, leading to backsplash and slope failure observed. The scope of this repair project is to 
design and construct a 24-inch Reinforced Concrete Pipe culvert of the appropriate length and 
with an appropriate outfall. 
 

Prior Years 2015 TOTAL 
$0 $40,000 $40,000 

 
Requested 2015 Approval Amount: $40,000 
Justification: A scoping, pre-design, permitting and true cost evaluation.   The physical 
construction of any improvement will occur under a separate project in future years.  
Funding Source:  Previously approved but re-prioritized 2015 placeholder Surface 
Water Funds.   
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WA 0115 001 WATER SYSTEM TELEMETRY UPGRADE - City-wide  
This project is the final phase for replacement of the remaining Rugid (proprietary name) 
telemetry system elements within the City’s remote utility communications network -- a system 
that currently operates over a dedicated phone line instead of the City’s fiber network. The new 
system will complete the City’s frame relay Supervisory Control and Data Acquisition (SCADA) 
system, a systems that has been proven to be more reliable than phone line systems, providing 
better service. 
 

Prior Years 2015 TOTAL 
$0 $200,000 $200,000 

 
Requested 2015 Approval Amount: $200,000 
Justification: A need to replace an aging and increasingly obsolete technology for 
effectively managing the City’s water system.  
Funding Source:  Previously approved but re-prioritized 2015 placeholder Water/Sewer 
Funds.   

 
WA 0162 000 LWB WATERMAIN REPLACEMENT AT COCHRAN SPRINGS - Lakeview 
Two city water mains: an 8-inch water main and 12-inch water main will be relocated (much 
deeper) prior to the installation of a new concrete box culvert to convey Cochran Springs Creek 
across Lake Washington Boulevard (surface water project CSD 0048). 
 

Prior Years 2015 TOTAL 
$0 $260,000 $260,000 

 
Requested 2015 Approval Amount: $260,000 
Justification: A new project to be constructed in conjunction with an on-going and 
immediately adjacent Storm Water project with an opportunity to benefit from an 
economy-of-scale by combining two utility projects with different funding sources. 
Funding Source:  Previously approved but re-prioritized 2015 placeholder Water/Sewer 
Funds. 

 
Transportation 
 
NM 0114 000 TO THE HOUGHTON SHOPPING CENTER - Central Houghton  
The Project will create an important pedestrian/bicycle connection from the CKC to the 
Houghton Shopping Center through the property recently purchased by the City (along 106th 
Avenue NE adjacent to the Houghton Shopping Center). The connection includes a bridge over 
the wetland on the east side of the CKC and surface improvements to delineate the 
pedestrian/bicycle trail from the bridge to 106th Avenue NE. The Project may include a 
temporary easement over private property to maximize the width of the trail and retain the 
existing landscape buffer on the City’s property. 
 

Prior Years 2015 TOTAL 
$0 $175,000 $175,000 

 
 



Memorandum to Kurt Triplett 
July 23, 2015 

Page 4 
 

 
Requested 2015 Approval Amount: $175,000 
Justification: A new project to be designed and constructed in-full by fall, 2015, in 
support of the CKC and a recent City property purchase near the Houghton Shopping 
Center. 
Funding Source:  New REET 1 Reserve funds 
 

ST 0087 000 6TH STREET SOUTH /HOUGHTON BUSINESS DISTRICT CORRIDOR 
STUDY - Central Houghton  
The purpose of this corridor study/master plan is to guide future capital improvement 
construction phases for the 6th Street South corridor, in conjunction with the Everest and 
Central Houghton Neighborhood Center Plan update. The focus of the study is to evaluate 
existing conditions and recommend a prioritized set of improvements for the corridor. Goals for 
the corridor will be consistent with established City goals and policies. A substantial public 
involvement process will be integral to the development of the study's end product. 
Improvements will be focused on: transit, bicycle and pedestrian facilities, safety, drainage, 
signing, marking, lighting, and geometric conditions at intersections.                  
 

Prior Years 2015 TOTAL 
$0 $150,000 $150,000 

 
Requested 2015 Approval Amount: $150,000 
Justification: A new project to coincide with an on-going Kirkland Planning Department 
Everest and Central Houghton Neighborhood Center updates. 
Funding Source:  Available and re-prioritized 2015 Transportation REET 1 and REET 2 
funds. 

 
ST 0088 000 ARTERIAL STREET LIGHT LED CONVERSION - City-wide  
This project involves a conversion from sodium vapor and other less-efficient lighting-bulb types 
to light-emitting diode (LED) light fixtures for street lights within the public right-of-way, city-
wide. LED lamps can perform at the same lighting level as other types of lamps but use less 
energy. Saving in energy costs will pay for the capital cost of replacement in approximately 12 
years. 
 

Prior Years 2015 TOTAL 
$0 $900,000 $900,000 

 
Requested 2015 Approval Amount: $900,000 
Justification: A new project to support the Kirkland Green Initiatives and for pursuing 
current rebate and/or other grant incentives. 
Funding Source:  New Street Improvement Reserves 
 

Parks 
 
PK 0139 200 TOTEM LAKE PARK MASTER PLAN DEVELOPMENT PHASE 1 
Funding is requested in 2015 to initiate design and permitting tasks for Phase 1 implementation 
of the Totem Lake Park Master Plan.  Phase 1 involves creation of a new trail and boardwalk 
system which will connect the north and east portions of the park to the Cross Kirkland 
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Corridor.  Initiating the project in 2015 will allow timely submittal of a grant application of up to 
$500,000 to the Washington State Recreation and Conservation Office in the spring of 2016. 
  

Prior Years 2015 2016 2017 TOTAL 
$120,000 $125,000 $535,000 $1,084,000 $1,864,000 

  
Requested 2015 Approval Amount: $125,000 
Justification: Design and permitting tasks necessary to make the project grant-ready 
by spring of 2016.  
Funding Source:  Current revenue (REET 1) 

 
Staffing 
 
Similar to the need for pre-approval on project expenditures, there is a need for pre-approval to 
fill staffing positions to manage the 2015-2020 CIP projects.  Based on a staffing analysis of the 
proposed 2015-2020 CIP as a whole, with a particular focus on the next two years, an 
additional five project management positions would be required in the Public Works CIP Division 
to fully accomplish the CIP.  A discussion of the staffing CIP needs will be presented during the 
August 3 Study Session prior to Council action on the consent calendar.    
 
The table below provides a summary of CIP program increases that have occurred without a 
commensurate staffing increase.  The CIP Division has implemented creative, new approaches 
to project implementation to minimize overhead and staffing needs.  New project contracting 
tools, such as the Small Works Roster and Job Order Contracting, have allowed staff to increase 
project output without significant changes in staffing levels.  Even with these new approaches, 
however, current and anticipated project volumes vastly exceed existing staffing capacities. 
 

 
As of 12/31/2014, the funded backlog of the project categories shown above was $40.8 million; 
the funded backlog as of 12/31/2010 was $22.3 million.   
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To achieve the project delivery goals set forth in the proposed 2015-2020 CIP, five new 
positions are requested.  To maximize flexibility, and in anticipation of a higher level of building 
and parks projects, the Public Works CIP Division is requesting Capital Project Coordinator 
positions, rather than Project Engineers.  The Capital Project Coordinators will not necessarily 
be civil engineers, as is required for the Project Engineering classifications.  Capital Project 
Coordinators could have backgrounds in architecture, landscape architecture, engineering, 
construction management, or other related fields of expertise.  The emphasis for these 
positions is facilities and/or parks project management knowledge and experience. 
 
In addition to addressing immediate staffing capacity needs, filling these positions is part of a 
broader strategy to create a CIP management structure and cultivate in-house expertise needed 
for potential future large-scale park and facilities projects, such as the ARC, redevelopment of 
the Lake and Central property, and remodel/construction of the City’s fire stations.  Although 
these larger-scale facilities projects are not yet approved, it is prudent to lay the groundwork 
for potential future large-scale projects, while implementing a strategy to more efficiently 
deliver projects on the proposed 2015-2020 “Funded” CIP project list. 
 
These positions will all be charged to the relevant capital projects.  The non-park CIP projects 
have engineering and project management costs built in to the cost estimates. These staff 
additions will charge to those categories and this should not affect the budget or scope.  Parks 
CIP projects have not traditionally been budgeted in the same way so there may be some 
impact on project scope of park projects with the added staffing.  
 
As mentioned above, the funding source for these positions comes from the capital project 
budgets to which the new staff will charge their time.  While this creates no new revenue 
requirement, it does have a technical budget impact as the engineering charges create an 
interfund transfer to the General Fund from the capital funds.  This requires an appropriation 
change to the General fund to recognize these transfers.  The adjustment will be included in the 
mid-biennial budget adjustment ordinance if the Council approves of this request. 
 
Below is a summary of the new positions requested: 
 

• Major Capital Projects Supervisor (1): to manage a new unit within the CIP Division 
dedicated to larger-scale, high priority projects. 

• Senior Capital Project Coordinator (1): to manage larger scale non-transportation 
projects. 

• Capital Project Coordinator (1): to manage smaller-scale non-transportation 
projects. 

• Capital Project Coordinator- Temporary (1): to reduce backlog of smaller parks 
projects. 

• Project Engineer (1): to manage and coordinate pedestrian and bike projects. 
 
The estimated cost for these positions is summarized in the table below.  Assuming a start date 
of September 1, 2015 the cost per position (salary and benefits) for the remainder of 2015 and 
2016 are as follows:  
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Title Monthly Salary 

(2015/2016) 
2015 Cost (Salary 
& Benefits) 

2016 Cost (Salary 
& Benefits) 

Major Capital Projects Supervisor $8,450/$8,678 $49,479 $148,406 
Senior Capital Project Coordinator $7,220/$7,696 $41,835 $129,817 
Capital Project Coordinator $6,909/$6,996 $38,908 $120,114 
Capital Project Coordinator-
Temporary 

$6,909/$6,996 $38,908 $120,114 

Project Engineer $6,909/$6,996 $38,908 $120,114 
Total  $208,038 $638,565 

 
 
Attachment A -- Memorandum in Support of Position for the requested position classifications.   
Attachment B – Pre-Approval Resolution 
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MEMORANDUM 
 

To: James Lopes, Human Resources Director 

 Michael Olson, Finance Director 
 Kurt Triplett, City Manager 

 

From: Kathy Brown, Public Works Director 
 Betsy Reali, HR Analyst 
 

Date: July 24, 2015 
 

Subject: Memorandum in Support of Major Capital Projects Supervisor* 

 
Position:  x  New              Existing   /   Reclassification     Out of Class  

 
Reorganization:  x  Funding Change      Reporting Change   None 

 
Change in FTE:  x  Budgeted      Temporary   None 

 

  FTE change amount: ___________ 

   
Employee Status:  x Regular         Temporary   Contingent     Unknown 

 (expected) 

 
Assignment:  x Regular         Temporary   Contingent 

 
Position Funding:  x  Regular         Temporary 

 
Funding Type:  x  New              Existing 

 

Assignment Funding: x  On-going salary dollars (For the duration of the forecast 20-year CIP) 
    Temporary salary dollars 

        One-time dollars    

*Note: due to the scale, complexity, and political visibility of the major capital projects managed by this 

position, the Public Works Director is recommending a higher level classification for this position than the 

current CIP Supervisor position.  
 

I. Recommendation 

The Public Works Department is recommending… 

Funding this position to manage the capital projects approved in the 2015-2020 CIP, and the levels of 
CIP work projected in the 20-year CIP Program, and described in the Transportation Master Plan, the 
Surface Water Master Plan, Parks master plans, and other policy/planning documents. Projects will be 
of a larger scale, greater complexity, and higher visibility than other City of Kirkland capital projects. 
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II. Justification 

The City’s annual CIP for Transportation, Utilities and Parks has increased from $123.4M in the 2014 
Update to the 2013 – 2018 CIP to over $163.5M in the preliminary 2015 CIP.  This position will focus 
on the significant increase in Parks and Facilities projects.  

Filling this position is also part of a broader strategy to create a CIP Management Structure and 
cultivate in-house expertise needed for potential future large-scale park and facilities projects, such 
as the ARC, redevelopment of the Lake and Central property, and remodel/construction of the City’s 
fire stations.  Although these larger-scale facilities projects are not yet approved, it is prudent to lay 
the groundwork for potential future large-scale projects, while implementing a strategy to more 
efficiently deliver projects on the proposed 2015-2020 “Funded” CIP project list. 

As described in greater detail below, this position will focus on non-transportation, above-grade 
projects, primarily parks and facilities.  The position will reside within the existing Public Works CIP 
Division, and will expand that Division’s capacity to more efficiently deliver non-transportation, non-
utility projects.  The position will report to a proposed new CIP Supervisor position that will oversee 
the expanded area of the CIP, with a focus on larger-scale parks and facilities projects. 

The position is needed as soon as possible.  A wise policy decision was made last year to delay 
approval of the 2015-2020 CIP to align the CIP with long-term planning efforts underway (or very 
recently completed), such as Kirkland 2035, the Transportation Master Plan, the Surface Water 
Master Plan, the Water Comprehensive Plan, and the City’s Comprehensive Plan.  Aligning the six-
year CIP with the policies set forth in these various strategic, long-range plans is the only way to 
ensure that work that occurs on the ground is consistent with policy direction.  In terms of on-the-
ground project delivery, however, the timing creates a problem for timely delivery of planned 
projects.  With approval of the 2015-2020 CIP scheduled for December of 2015, the projects 
scheduled for 2015 will all be delayed by nearly a year if Public Works waits to fill the positions 
needed to deliver the program. 

The chart below illustrates the growth in the CIP over recent years.  It does not take into 
consideration future large-scale projects that would be funded by specific voter-approved taxes.  
Creation of this position helps lay the groundwork for potential future large-scale project delivery; 
however, additional staffing will be needed should Kirkland voters approve special project funding. 

III. Position and Salary Analysis 

Below is a job description for this work.  It is assumed, for budgeting purposes, that the position will 
be compensated at the Senior Project Engineer level.  A final analysis by the Human Resources 
Division might result in a different salary level.  Should that occur, the final CIP Adjustment request 
will reconcile the difference. 

Position Description 

See attached Capital Projects Supervisor job description. 

 

 

 

Approved By: 
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______________________________________   ___________________ 
Human Resources Director      Date    

 

 
 

______________________________________   ___________________ 
Finance Director        Date 

 
 

 

______________________________________   ___________________ 
City Manager        Date 

 
 



 *Certified* 
CITY OF KIRKLAND 

CLASSIFICATION DESCRIPTION 

DEPARTMENT: Public Works TITLE: Capital Projects Supervisor 

BARGAINING 
UNIT: MAC (Non-Represented) FLSA 

STATUS: Exempt 

DATE: August, 2007 REPORTS 
TO: Capital Projects Manager 

 

POSITION PURPOSE:  

Supervises professional staff of project engineers; oversees Capital Project Management 
group annual work program and budget; develops work group operating policies and 
procedures.  Coordinates individual project assignments/work flow for project engineers, 
consultant inspectors, and engineering assistants/interns and serves as a technical 
expert/resource for other departmental personnel.  Provides senior level administration and 
management of complex municipal capital improvement projects and programs. 

 

PRINCIPLE ACCOUNTABILITIES: 

1. Supervises project engineering staff; monitors timeliness and quality of work product, 
conducts interviews and performance appraisals, and provides direction and consultation 
to staff. 

2. Plans, distributes, and coordinates project assignments and work loads among staff. 
Ensures projected timelines and work quality are consistent with established performance 
measures, policies, and procedures.  

3. Assists the Capital Projects Manager in the development and implementation of Public 
Works’ six-year Capital Improvement Program (CIP), Transportation Improvement 
Program (TIP), and work group’s annual operating budget. 

4. Provides advanced level administrative, design monitoring and construction management 
services for all types of municipal capital improvement projects. 

5. Functions as technical resource, providing leadership, direction and motivational support. 

6. Attracts, retains, leads and motivates a competent and professional engineering staff.  

 

ESSENTIAL DUTIES: 

1. Hires, trains, supervises, evaluates and disciplines Project Engineers and related 
contract/temporary/intern staff.   

2. Assists in the development of the six-year CIP/TIP through various tasks including 
participation in the master planning of facilities, grant procurement, project scoping and 
estimating of individual projects.  

3. Assigns CIP projects to staff and coordinates development and completion of the 
individual CIP projects within established performance measures. Maintains production 
and quality measures to allow for balanced and consistent workload assignments. 
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4. Coordina tes  and mainta ins  s tandardized procedures , policies , and documenta tion for the  

Capita l Projects  section to efficiently de liver CIP projects  to the  public consis tent with City 
and community goa ls .  Provide  appropria te  schedule  communica tion. 

5. Manages  various  projects  from development of the  scope  of the  project through to final 
cons truction and acceptance .  Projects  ass igned to Capita l Projects  Supervisor a re  
typica lly more  complex in na ture  requiring advanced experience  in project management 
and may include  facilities  such a  tenant improvements  and building cons truction.  

6. Prepares  project s ta tus  updates  for proper coordina tion and scheduling of CIP projects  
with other competing capita l project, priva te , or other municipa l inte rests . 

7. Provides  technica l expertise  and engineering ass is tance  to s taff for improvements , 
maintenance, or cons truction that is  be ing performed by City crews  

8. Provides  ora l and written information to a  varie ty of audiences  including City Council, the  
genera l public, adjacent departments , outs ide  agencies , and others . 

9. Promotes  tra ining opportunities  for s taff, acting as  tra ining mentor to new hires  within CIP  
group. 

10. Represents  CIP group on City service  teams. 

11. Represents  City and PW Department on Sta te , Regional and Local planning, va lue 
engineering, or chare tte  teams, as  ass igned.  

 

PERIPHERAL DUTIES: 

1. Assumes the respons ibilities  of the  Capita l Projects  Manager, as  needed.  

 

SKILLS AND ABILITIES: 

1. Unders tand and be able  to apply principles  and practices  of civil engineering and 
cons truction project management as  they apply to the planning, des ign, inspection, and 
cons truction of public works  projects . 

2. Possess  effective  written and ora l communication skills  and the  ability to work with the 
public, public officia ls , other department heads and s taff, consultants , and contractors  in a  
knowledgeable  and profess iona l manner. 

3. Pos ition often requires  cons truction conflict resolution with the  ability to rapidly ana lyze  
technica l and/or lega l implica tions  in decis ion making, working directly with the City 
Attorney and Washington Cities  Insurance Authority when necessary. 

4. Exhibit pos itive  leadership skills  and intradepartmenta l coopera tion through involvement 
with diverse  work groups, community inte rests , or se rvice  teams. 

5. Ability to a ttract, re ta in, and motiva te  profess iona l s taff. 

 

WORKING CONDITIONS: 

Primarily office work, but the pos ition a lso involves  vis iting construction s ites  under varying 
weather conditions .  Potentia l hazards  a t construction s ites  include  vehicular traffic, 
cons truction equipment, and uneven te rra in. The  pos ition may require  climbing ladders , 
scaffolding, and working in trenches  or other confined spaces . 
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MINIMUM QUALIFICATIONS 

1. Bachelor of Science  degree  in Civil Engineering or equiva lent directly re la ted educa tion. 

2. Profess iona l Engineer regis tra tion is  required. 

3. Five  to e ight years  of increas ingly respons ible  municipa l engineering experience  including 
three to five  years  of direct project management.  Supervisory experience  preferred. 

4. Three  years  computer experience  with CPM, da tabase , spreadsheet, and word process ing 
applica tions . 

 

DEPARTMENT 
HEAD:  DATE: 9/1/2007 
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MEMORANDUM 
 

To: James Lopes, Human Resources Director 
 Michael Olson, Finance Director 
 Kurt Triplett, City Manager 
 
From: Kathy Brown, Public Works Director 
 Betsy Reali, HR Analyst 
 

Date: July 24, 2015 
 

Subject: Memorandum in Support of Senior Capital Project Coordinator 
 
Position:  x  New            £  Existing   / £  Reclassification   £  Out of Class  

 
Reorganization:  x  Funding Change     £ Reporting Change £  None 

 
Change in FTE:  x  Budgeted    £  Temporary £  None 
 
  FTE change amount: ___________ 
   
Employee Status:  x Regular       £  Temporary £  Contingent   £  Unknown 

 (expected) 
 
Assignment:  x Regular       £  Temporary £  Contingent 

 
Position Funding:  x  Regular       £  Temporary 

 
Funding Type:  x  New            £  Existing 

 

Assignment Funding: x  On-going salary dollars (For the duration of the forecast 20-year CIP) 
  £  Temporary salary dollars 
      £  One-time dollars     
 
I. Recommendation 

The Public Works Department is recommending… 

Funding this position to manage the capital projects approved in the 2015-2020 CIP, and the levels of 
CIP work projected in the 20-year CIP Program, and described in the Transportation Master Plan, the 
Surface Water Master Plan, Parks master plans, and other policy/planning documents.   

II. Justification 

The City’s annual CIP for Transportation, Utilities and Parks has increased from $123.4M in the 2014 
Update to the 2013 – 2018 CIP to over $163.5M in the preliminary 2015 CIP.  This position is needed 
to accomplish planned CIP projects.  This position will focus on the significant increase in Parks and 
Facilities projects.  
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Filling this position is also part of a broader strategy to create a CIP Management Structure and 
cultivate in-house expertise needed for potential future large-scale park and facilities projects, such 
as the ARC, redevelopment of the Lake and Central property, and remodel/construction of the City’s 
fire stations.  Although these larger-scale facilities projects are not yet approved, it is prudent to lay 
the groundwork for potential future large-scale projects, while implementing a strategy to more 
efficiently deliver projects on the proposed 2015-2020 “Funded” CIP project list. 

As described in greater detail below, this position will focus on non-transportation, above-grade 
projects, primarily parks and facilities.  The position will reside within the existing Public Works CIP 
Division, and will expand that Division’s capacity to more efficiently deliver non-transportation, non-
utility projects.  The position will report to a proposed new CIP Supervisor position that will oversee 
the expanded area of the CIP, with a focus on larger-scale parks and facilities projects. 

The position is needed as soon as possible.  A wise policy decision was made last year to delay 
approval of the 2015-2020 CIP to align the CIP with long-term planning efforts underway (or very 
recently completed), such as Kirkland 2035, the Transportation Master Plan, the Surface Water 
Master Plan, the Water Comprehensive Plan, and the City’s Comprehensive Plan.  Aligning the six-
year CIP with the policies set forth in these various strategic, long-range plans is the only way to 
ensure that work that occurs on the ground is consistent with policy direction.  In terms of on-the-
ground project delivery, however, the timing creates a problem for timely delivery of planned 
projects.  With approval of the 2015-2020 CIP scheduled for December of 2015, the projects 
scheduled for 2015 will all be delayed by nearly a year if Public Works waits to fill the positions 
needed to deliver the program. 

The chart below illustrates the growth in the CIP over recent years.  It does not take into 
consideration future large-scale projects that would be funded by specific voter-approved taxes.  
Creation of this position helps lay the groundwork for potential future large-scale project delivery; 
however, additional staffing will be needed should Kirkland voters approve special project funding. 

III. Position and Salary Analysis 

Below is a job description for this work.  It is assumed, for budgeting purposes, that the position will 
be compensated at the Senior Project Engineer level.  A final analysis by the Human Resources 
Division might result in a different salary level.  Should that occur, the final CIP Adjustment request 
will reconcile the difference. 

Position Description 

This classification is considered the senior-level classification and the incumbent performs 
advanced engineering, architecture, construction management and project management 
responsibilities. This senior-level professional class plans, budgets, and schedules all aspects of 
the most complex, controversial, and/or highly visible capital improvement and other City 
funded/sponsored projects; administers consultant contracts; coordinates design reviews, 
environmental reviews, coordinates property and permit acquisition; coordinates building and 
contract awards; supervises construction; and monitors project closeouts. 

The Senior Capital Project Coordinator is distinguished from the Senior Project Engineer in that 
the Senior Capital Project Coordinator is primarily responsible for applying project management 
techniques and principles in multiple technical disciplines for the design and construction of 
facilities for general government facilities, public safety facilities and parks, while the Senior 
Project Engineer is primarily responsible for applying civil engineering principles and techniques 
for transportation and utility projects. 

This class is distinguished from the journey-level of the series by the complexity, controversial 
nature, and/or high visibility of the projects coordinated. Projects assigned at this level generally 
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have City Manager, Council, and/or significant public interest. Project budgets tend to be larger 
than most capital projects. 

Positions in this class require an extensive knowledge of engineering and architectural design 
principles, practices, and procedures, estimating techniques and project accounting, 
construction methods and the principles, methods and practices of project management. 
Guidelines available include laws, rules, regulations, and codes applicable to public works 
construction and general construction industry standards and practices. Judgement is exercised 
in scheduling and coordinating activities between various parties, planning and developing 
complex projects, and effectively negotiating contracts and schedules. Knowledge of 
alternatives to standard public works contracting methods is strongly desired. 

 

Examples of Duties 

1. Coordinates and/or attends planning meetings to determine objectives, program plans and 
project scopes. 

2. Develops and negotiates schedules for design and construction, monitors and coordinates 
activities of contractors, consultants, committees, community organizations, and users 
during construction. 

3. Coordinates consultant selection process. Prepares negotiates and administers consultant 
agreements. 

4. Develops contract and project specifications and negotiates contracts for design and 
construction of projects. 

5. Coordinates review of design and construction work performed by consultants and 
contractors.  

6. Monitors and evaluates project construction and costs to monitor progress, and ensure 
compliance to specifications and budgetary restrictions. 

7. Authorizes payments to contractors. 

8. Prepares and processes change orders. 

9. Verifies accuracy of product and service invoices and project accounting. 

10. Coordinates project closeout and budget reconciliation and evaluation. 

11. Plans complex capital improvement and other City funded/sponsored projects by preparing 
necessary documents, providing description of project objectives, participant responsibilities, 
project description and project methodologies. 

12. Prepares reports, correspondence, advertisements, and official documents and gives 
presentations. 

13. Plans and develops a citizen participation plan to inform and explain project objectives and 
answer questions from the public, media and other agencies. 

14. Performs other related duties of a comparable level/type as assigned. 

15. Provide technical support for negotiation of interagency or local agreements. 

16. Prepare cost and scheduling analysis reports for multiple projects and act as technical 
resources to Project Coordinators on project schedule and budget. 

17. Make presentation to elected officials, community groups and general public on projects. 

18. Act as project manager for assigned projects from conception to implementation. 
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19. Assists in the development of the six-year CIP through various tasks including participation 
in the master planning of facilities, grant procurement, project scoping and estimating of 
individual projects. 

20. Assigns CIP projects to Project Engineers and coordinates development and completion of 
the individual CIP projects within established performance measures. 

21. Represents CIP group on City service teams. 

22. Perform other duties as assigned. 

 

Knowledge/Skills  

Knowledge of multiple disciplines related to assigned capital projects (such as, engineering, 
architecture, landscape architecture, environmental regulations) 

Knowledge of cost benefit analysis 

Knowledge of the legislative process 

Advanced knowledge of project management techniques and principles 

Advanced budgeting techniques and principles 

Advanced policy and code analysis and development 

Advanced design techniques and principles 

Knowledge of supervisory techniques and principles 

Advanced planning techniques and principles 

Negotiation skills 

Strategic planning skills 

Skill in synthesizing multiple budgets 

Skill in working with elected officials and the public 

Licensing, Certification and Other Requirements 

Washington State Driver’s License or the ability to provide transportation to remote work 
locations with limited or no public transportation services. 

Additional licenses, certifications and other requirements determined to be necessary to meet 
the business needs of the employing unit may be required. 

 

Minimum Qualifications:  

Requires a minimum of four years project or construction management with 2 years at a Senior 
level or related experience and a Bachelor Degree in Architecture, Engineering, Business 
Administration, Urban Planning or related field (or a combination of education and/or training 
and/or experience which provides an equivalent background required to perform the work of the 
class).  
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Approved By: 

 
 

 

______________________________________   ___________________ 
Human Resources Director      Date    

 
 

 

______________________________________   ___________________ 
Finance Director        Date 

 
 

 
______________________________________   ___________________ 

City Manager        Date 
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CITY OF KIRKLAND 

123 Fifth Avenue, Kirkland, WA  98033  425.587.3000 
www.kirklandwa.gov 

 

MEMORANDUM 
 

To: James Lopez, Human Resources Director 

 Michael Olson, Finance Director 
 Kurt Triplett, City Manager 

 

From: Kathy Brown, Public Works Director 
 Betsy Reali, HR Analyst 
 

Date: July 24, 2015 
 

Subject: Memorandum in Support of Capital Project Coordinator 

 
Position:  x  New              Existing   /   Reclassification     Out of Class  

 
Reorganization:  x  Funding Change      Reporting Change   None 

 
Change in FTE:  x  Budgeted      Temporary   None 

 

  FTE change amount: ___________ 

   
Employee Status:  x Regular         Temporary   Contingent     Unknown 

 (expected) 

 
Assignment:  x Regular         Temporary   Contingent 

 
Position Funding:  x  Regular         Temporary 

 
Funding Type:  x  New              Existing 

 

Assignment Funding: x  On-going salary dollars (For the duration of the forecast 20-year CIP) 
    Temporary salary dollars 

        One-time dollars     

 

I. Recommendation 

The Public Works Department is recommending… 

Funding this position to manage the capital projects approved in the 2015-2020 CIP, and the levels of 
CIP work projected in the 20-year CIP Program, and described in the Transportation Master Plan, the 
Surface Water Master Plan, Parks master plans, and other policy/planning documents.   

II. Justification 

The City’s annual CIP for Transportation, Utilities and Parks has increased from $123.4M in the 2014 
Update to the 2013 – 2018 CIP to over $163.5M in the preliminary 2015 CIP.  This position will focus 
on the significant increase in Parks and Facilities projects.  
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Filling this position is also part of a broader strategy to create a CIP Management Structure and 
cultivate in-house expertise needed for potential future large-scale park and facilities projects, such 
as the ARC, redevelopment of the Lake and Central property, and remodel/construction of the City’s 
fire stations.  Although these larger-scale facilities projects are not yet approved, it is prudent to lay 
the groundwork for potential future large-scale projects, while implementing a strategy to more 
efficiently deliver projects on the proposed 2015-2020 “Funded” CIP project list. 

As described in greater detail below, this position will focus on non-transportation, above-grade 
projects, primarily parks and facilities.  The position will reside within the existing Public Works CIP 
Division, and will expand that Division’s capacity to more efficiently deliver non-transportation, non-
utility projects.  The position will report to a proposed new CIP Supervisor position that will oversee 
the expanded area of the CIP, with a focus on larger-scale parks and facilities projects. 

The position is needed as soon as possible.  A wise policy decision was made last year to delay 
approval of the 2015-2020 CIP to align the CIP with long-term planning efforts underway (or very 
recently completed), such as Kirkland 2035, the Transportation Master Plan, the Surface Water 
Master Plan, the Water Comprehensive Plan, and the City’s Comprehensive Plan.  Aligning the six-
year CIP with the policies set forth in these various strategic, long-range plans is the only way to 
ensure that work that occurs on the ground is consistent with policy direction.  In terms of on-the-
ground project delivery, however, the timing creates a problem for timely delivery of planned 
projects.  With approval of the 2015-2020 CIP scheduled for December of 2015, the projects 
scheduled for 2015 will all be delayed by nearly a year if Public Works waits to fill the positions 
needed to deliver the program. 

The chart below illustrates the growth in the CIP over recent years.  It does not take into 
consideration future large-scale projects that would be funded by specific voter-approved taxes.  
Creation of this position helps lay the groundwork for potential future large-scale project delivery; 
however, additional staffing will be needed should Kirkland voters approve special project funding. 

III. Position and Salary Analysis 

Below is a job description for this work.  It is assumed, for budgeting purposes, that the position will 
be compensated at the Senior Project Engineer level.  A final analysis by the Human Resources 
Division might result in a different salary level.  Should that occur, the final CIP Adjustment request 
will reconcile the difference. 

Position Description 

This classification is considered the journey level classification and the incumbent performs 
engineering, architecture, construction management and project management responsibilities. 
This level professional class plans, budgets, and schedules all aspects of the less complex 
parks, and facilities capital improvement and other City funded/sponsored projects; administers 
consultant contracts; coordinates design reviews, environmental reviews, coordinates property 
and permit acquisition; coordinates building and contract awards; supervises construction; and 
monitors project closeouts. 

The Capital Project Coordinator is distinguished from the Project Engineer in that the Senior 
Capital Project Coordinator is primarily responsible for applying project management techniques 
and principles in multiple technical disciplines for the design and construction of facilities for 
general government facilities, public safety facilities and parks, while the Senior Project 
Engineer is primarily responsible for applying civil engineering principles and techniques for 
transportation and utility projects.  Each of these classifications may be called upon to manage 
any City capital project, according to workload demands.  Specific technical expertise can be 
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obtained from Senior Capital Project Coordinator, Senior Project Engineers, CIP 
Supervisors/Manager, or consultants as needed. 

This class is distinguished from the senior-level of the series in that assigned projects are 
performed under the direction, and with the assistance of, a Senior Capital Project Coordinator 
or Senior Project Engineer. 

Positions in this class require a knowledge of engineering and architectural design principles, 
practices, and procedures, estimating techniques and project accounting, construction methods 
and the principles, methods and practices of project management. Guidelines available include 
laws, rules, regulations, and codes applicable to public works construction and general 
construction industry standards and practices. Judgement is exercised in scheduling and 
coordinating activities between various parties, planning and developing complex projects, and 
effectively negotiating contracts and schedules. Knowledge of alternatives to standard public 
works contracting methods is strongly desired. 

 

Examples of Duties 

1. For less complex projects, or under the direction of a Senior Capital Project Coordinator, 
coordinates and/or attends planning meetings to determine objectives, program plans and 
project scopes. 

2. Develops and negotiates schedules for design and construction, monitors and coordinates 
activities of contractors, consultants, committees, community organizations, and users 
during construction. 

3. Coordinates consultant selection process. Prepares negotiates and administers consultant 
agreements. 

4. Develops contract and project specifications and negotiates contracts for design and 
construction of projects. 

5. Coordinates review of design and construction work performed by consultants and 
contractors.  

6. Monitors and evaluates project construction and costs to monitor progress, and ensure 
compliance to specifications and budgetary restrictions. 

7. Authorizes payments to contractors. 

8. Prepares and processes change orders. 

9. Verifies accuracy of product and service invoices and project accounting. 

10. Coordinates project closeout and budget reconciliation and evaluation. 

11. Plans capital improvement and other City funded/sponsored projects by preparing 
necessary documents, providing description of project objectives, participant responsibilities, 
project description and project methodologies. 

12. Prepares reports, correspondence, advertisements, and official documents. 

13. Plans and develops a citizen participation plan to inform and explain project objectives and 
answer questions from the public, media and other agencies. 

14. Performs other related duties of a comparable level/type as assigned. 

15. Provides technical support for negotiation of interagency or local agreements. 

16. Prepares cost and scheduling analysis reports for multiple projects and act as technical 
resources to Project Coordinator on project schedule and budget. 

17. Acts as project manager for assigned projects from conception to implementation. 
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18. Perform other duties as assigned. 

 

Knowledge/Skills  

Knowledge of multiple disciplines related to assigned capital projects (such as, engineering, 
architecture, landscape architecture, environmental regulations) 

Knowledge of cost benefit analysis 

Knowledge of the legislative process 

Advanced knowledge of project management techniques and principles 

Advanced budgeting techniques and principles 

Advanced policy and code analysis and development 

Advanced design techniques and principles 

Knowledge of supervisory techniques and principles 

Advanced planning techniques and principles 

Negotiation skills 

Strategic planning skills 

Skill in synthesizing multiple budgets 

Skill in working with elected officials and the public 

Licensing, Certification and Other Requirements 

Washington State Driver’s License or the ability to provide transportation to remote work 
locations with limited or no public transportation services. 

Additional licenses, certifications and other requirements determined to be necessary to meet 
the business needs of the employing unit may be required. 

 

Minimum Qualifications:  

Requires a minimum of four years project or construction management or related experience 
and a Bachelor Degree in Architecture, Engineering, Business Administration, Urban Planning 
or related field (or a combination of education and/or training and/or experience which provides 
an equivalent background required to perform the work of the class).  

 

 

Approved By: 
 

 
 

______________________________________   ___________________ 

Human Resources Director      Date    
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______________________________________   ___________________ 
Finance Director        Date 

 

 
 

______________________________________   ___________________ 
City Manager        Date 
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CITY OF KIRKLAND 

123 Fifth Avenue, Kirkland, WA  98033  425.587.3000 
www.kirklandwa.gov 

 

MEMORANDUM 
 

To: James Lopez, Human Resources Director 

 Michael Olson, Finance Director 
 Kurt Triplett, City Manager 

 

From: Kathy Brown, Public Works Director 
 Betsy Reali, HR Analyst 
 

Date: July 24, 2015 
 

Subject: Memorandum in Support of Capital Project Coordinator - Temporary 

 
Position:  x  New              Existing   /   Reclassification     Out of Class  

 
Reorganization:  x  Funding Change      Reporting Change   None 

 
Change in FTE:    Budgeted      Temporary   None 

 

  FTE change amount: ___________ 

   
Employee Status:   Regular         Temporary   Contingent     Unknown 

 (expected) 

 
Assignment:   Regular       x  Temporary   Contingent 

 
Position Funding:    Regular       x  Temporary 

 
Funding Type:  x  New              Existing 

 
Assignment Funding:   On-going salary dollars (For the duration of the forecast 20-year CIP) 

  x  Temporary salary dollars 
        One-time dollars     

 

I. Recommendation 

The Public Works Department is recommending… 

Funding this position to manage the capital projects approved in the 2015-2020 CIP, and the levels of 
CIP work projected in the 20-year CIP Program, and described in the Transportation Master Plan, the 
Surface Water Master Plan, Parks master plans, and other policy/planning documents.   

II. Justification 

The City’s annual CIP for Transportation, Utilities and Parks has increased from $123.4M in the 2014 
Update to the 2013 – 2018 CIP to over $163.5M in the preliminary 2015 CIP.  This position will focus 
on the significant increase in Parks and Facilities projects.  
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Filling this position is also part of a broader strategy to create a CIP Management Structure and 
cultivate in-house expertise needed for potential future large-scale park and facilities projects, such 
as the ARC, redevelopment of the Lake and Central property, and remodel/construction of the City’s 
fire stations.  Although these larger-scale facilities projects are not yet approved, it is prudent to lay 
the groundwork for potential future large-scale projects, while implementing a strategy to more 
efficiently deliver projects on the proposed 2015-2020 “Funded” CIP project list. 

As described in greater detail below, this position will focus on non-transportation, above-grade 
projects, primarily parks and facilities.  The position will reside within the existing Public Works CIP 
Division, and will expand that Division’s capacity to more efficiently deliver non-transportation, non-
utility projects.  The position will report to a proposed new CIP Supervisor position that will oversee 
the expanded area of the CIP, with a focus on larger-scale parks and facilities projects. 

The position is needed as soon as possible.  A wise policy decision was made last year to delay 
approval of the 2015-2020 CIP to align the CIP with long-term planning efforts underway (or very 
recently completed), such as Kirkland 2035, the Transportation Master Plan, the Surface Water 
Master Plan, the Water Comprehensive Plan, and the City’s Comprehensive Plan.  Aligning the six-
year CIP with the policies set forth in these various strategic, long-range plans is the only way to 
ensure that work that occurs on the ground is consistent with policy direction.  In terms of on-the-
ground project delivery, however, the timing creates a problem for timely delivery of planned 
projects.  With approval of the 2015-2020 CIP scheduled for December of 2015, the projects 
scheduled for 2015 will all be delayed by nearly a year if Public Works waits to fill the positions 
needed to deliver the program. 

The chart below illustrates the growth in the CIP over recent years.  It does not take into 
consideration future large-scale projects that would be funded by specific voter-approved taxes.  
Creation of this position helps lay the groundwork for potential future large-scale project delivery; 
however, additional staffing will be needed should Kirkland voters approve special project funding. 

III. Position and Salary Analysis 

Below is a job description for this work.  It is assumed, for budgeting purposes, that the position will 
be compensated at the Senior Project Engineer level.  A final analysis by the Human Resources 
Division might result in a different salary level.  Should that occur, the final CIP Adjustment request 
will reconcile the difference. 

Position Description 

This classification is considered the journey level classification and the incumbent performs 
engineering, architecture, construction management and project management responsibilities. 
This level professional class plans, budgets, and schedules all aspects of the less complex 
parks, and facilities capital improvement and other City funded/sponsored projects; administers 
consultant contracts; coordinates design reviews, environmental reviews, coordinates property 
and permit acquisition; coordinates building and contract awards; supervises construction; and 
monitors project closeouts. 

The Capital Project Coordinator is distinguished from the Project Engineer in that the Senior 
Capital Project Coordinator is primarily responsible for applying project management techniques 
and principles in multiple technical disciplines for the design and construction of facilities for 
general government facilities, public safety facilities and parks, while the Senior Project 
Engineer is primarily responsible for applying civil engineering principles and techniques for 
transportation and utility projects.  Each of these classifications may be called upon to manage 
any City capital project, according to workload demands.  Specific technical expertise can be 
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obtained from Senior Capital Project Coordinator, Senior Project Engineers, CIP 
Supervisors/Manager, or consultants as needed. 

This class is distinguished from the senior-level of the series in that assigned projects are 
performed under the direction, and with the assistance of, a Senior Capital Project Coordinator 
or Senior Project Engineer. 

Positions in this class require a knowledge of engineering and architectural design principles, 
practices, and procedures, estimating techniques and project accounting, construction methods 
and the principles, methods and practices of project management. Guidelines available include 
laws, rules, regulations, and codes applicable to public works construction and general 
construction industry standards and practices. Judgement is exercised in scheduling and 
coordinating activities between various parties, planning and developing complex projects, and 
effectively negotiating contracts and schedules. Knowledge of alternatives to standard public 
works contracting methods is strongly desired. 

 

Examples of Duties 

1. For less complex projects, or under the direction of a Senior Capital Project Coordinator, 
coordinates and/or attends planning meetings to determine objectives, program plans and 
project scopes. 

2. Develops and negotiates schedules for design and construction, monitors and coordinates 
activities of contractors, consultants, committees, community organizations, and users 
during construction. 

3. Coordinates consultant selection process. Prepares negotiates and administers consultant 
agreements. 

4. Develops contract and project specifications and negotiates contracts for design and 
construction of projects. 

5. Coordinates review of design and construction work performed by consultants and 
contractors.  

6. Monitors and evaluates project construction and costs to monitor progress, and ensure 
compliance to specifications and budgetary restrictions. 

7. Authorizes payments to contractors. 

8. Prepares and processes change orders. 

9. Verifies accuracy of product and service invoices and project accounting. 

10. Coordinates project closeout and budget reconciliation and evaluation. 

11. Plans capital improvement and other City funded/sponsored projects by preparing 
necessary documents, providing description of project objectives, participant responsibilities, 
project description and project methodologies. 

12. Prepares reports, correspondence, advertisements, and official documents. 

13. Plans and develops a citizen participation plan to inform and explain project objectives and 
answer questions from the public, media and other agencies. 

14. Performs other related duties of a comparable level/type as assigned. 

15. Provides technical support for negotiation of interagency or local agreements. 

16. Prepares cost and scheduling analysis reports for multiple projects and act as technical 
resources to Project Coordinator on project schedule and budget. 

17. Acts as project manager for assigned projects from conception to implementation. 
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18. Perform other duties as assigned. 

 

Knowledge/Skills  

Knowledge of multiple disciplines related to assigned capital projects (such as, engineering, 
architecture, landscape architecture, environmental regulations) 

Knowledge of cost benefit analysis 

Knowledge of the legislative process 

Advanced knowledge of project management techniques and principles 

Advanced budgeting techniques and principles 

Advanced policy and code analysis and development 

Advanced design techniques and principles 

Knowledge of supervisory techniques and principles 

Advanced planning techniques and principles 

Negotiation skills 

Strategic planning skills 

Skill in synthesizing multiple budgets 

Skill in working with elected officials and the public 

Licensing, Certification and Other Requirements 

Washington State Driver’s License or the ability to provide transportation to remote work 
locations with limited or no public transportation services. 

Additional licenses, certifications and other requirements determined to be necessary to meet 
the business needs of the employing unit may be required. 

 

Minimum Qualifications:  

Requires a minimum of four years project or construction management or related experience 
and a Bachelor Degree in Architecture, Engineering, Business Administration, Urban Planning 
or related field (or a combination of education and/or training and/or experience which provides 
an equivalent background required to perform the work of the class).  

 

 

Approved By: 
 

 
 

______________________________________   ___________________ 

Human Resources Director      Date    
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______________________________________   ___________________ 
Finance Director        Date 

 

 
 

______________________________________   ___________________ 
City Manager        Date 
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CITY OF KIRKLAND 

123 Fifth Avenue, Kirkland, WA  98033  425.587.3000 
www.kirklandwa.gov 

 

MEMORANDUM 
 

To: James Lopes, Human Resources Director 

 Michael Olson, Finance Director 
 Kurt Triplett, City Manager 

 

From: Kathy Brown, Public Works Director 
 Betsy Reali, HR Analyst 
 

Date: July 24, 2015 
 

Subject: Memorandum in Support of Project Engineer 

 
Position:  x  New              Existing   /   Reclassification     Out of Class  

 
Reorganization:  x  Funding Change      Reporting Change   None 

 
Change in FTE:  x  Budgeted      Temporary   None 

 

  FTE change amount: ___________ 

   
Employee Status:  x Regular         Temporary   Contingent     Unknown 

 (expected) 

 
Assignment:  x Regular         Temporary   Contingent 

 
Position Funding:  x  Regular         Temporary 

 
Funding Type:  x  New              Existing 

 

Assignment Funding: x  On-going salary dollars (For the duration of the forecast 20-year CIP) 
    Temporary salary dollars 

        One-time dollars     

 

I. Recommendation 

The Public Works Department is recommending… 

Funding this position to manage the capital projects approved in the 2015-2020 CIP, and the levels of 
CIP work projected in the 20-year CIP Program, and described in the Transportation Master Plan, the 
Surface Water Master Plan, Parks master plans, and other policy/planning documents.   

II. Justification 

The City’s annual CIP for Transportation, Utilities and Parks has increased from $123.4M in the 2014 
Update to the 2013 – 2018 CIP to over $163.5M in the preliminary 2015 CIP.  This position is needed 
to accomplish planned CIP projects.  This position will focus on the significant increase in Parks and 
Facilities projects.  
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Filling this position is also part of a broader strategy to create a CIP Management Structure and 
cultivate in-house expertise needed for potential future large-scale park and facilities projects, such 
as the ARC, redevelopment of the Lake and Central property, and remodel/construction of the City’s 
fire stations.  Although these larger-scale facilities projects are not yet approved, it is prudent to lay 
the groundwork for potential future large-scale projects, while implementing a strategy to more 
efficiently deliver projects on the proposed 2015-2020 “Funded” CIP project list. 

As described in greater detail below, this position will focus on non-transportation, above-grade 
projects, primarily parks and facilities.  The position will reside within the existing Public Works CIP 
Division, and will expand that Division’s capacity to more efficiently deliver non-transportation, non-
utility projects.  The position will report to a proposed new CIP Supervisor position that will oversee 
the expanded area of the CIP, with a focus on larger-scale parks and facilities projects. 

The position is needed as soon as possible.  A wise policy decision was made last year to delay 
approval of the 2015-2020 CIP to align the CIP with long-term planning efforts underway (or very 
recently completed), such as Kirkland 2035, the Transportation Master Plan, the Surface Water 
Master Plan, the Water Comprehensive Plan, and the City’s Comprehensive Plan.  Aligning the six-
year CIP with the policies set forth in these various strategic, long-range plans is the only way to 
ensure that work that occurs on the ground is consistent with policy direction.  In terms of on-the-
ground project delivery, however, the timing creates a problem for timely delivery of planned 
projects.  With approval of the 2015-2020 CIP scheduled for December of 2015, the projects 
scheduled for 2015 will all be delayed by nearly a year if Public Works waits to fill the positions 
needed to deliver the program. 

The chart below illustrates the growth in the CIP over recent years.  It does not take into 
consideration future large-scale projects that would be funded by specific voter-approved taxes.  
Creation of this position helps lay the groundwork for potential future large-scale project delivery; 
however, additional staffing will be needed should Kirkland voters approve special project funding. 

III. Position and Salary Analysis 

Below is a job description for this work.  It is assumed, for budgeting purposes, that the position will 
be compensated at the Senior Project Engineer level.  A final analysis by the Human Resources 
Division might result in a different salary level.  Should that occur, the final CIP Adjustment request 
will reconcile the difference. 

Position Description 

See attached Project Engineer job description. 

 

 

 

Approved By: 

 
 

 
______________________________________   ___________________ 

Human Resources Director      Date    
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______________________________________   ___________________ 

Finance Director        Date 
 

 

 
______________________________________   ___________________ 

City Manager        Date 
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 *Certified* 
CITY OF KIRKLAND 

CLASSIFICATION DESCRIPTION 

DEPARTMENT: Public Works TITLE: Project Engineer 

BARGAINING 
UNIT: AFSCME FLSA 

STATUS: Non-Exempt 

DATE: August, 2002 REPORTS 
TO: Capital Projects Supervisor 

 
POSITION PURPOSE: 
 
Administers and managers municipal capital improvement projects (CIP), requiring expertise in 
the performance of complex engineering and administrative functions, including the negotiations 
and management of design consultant contracts, the implementation of right-of-way acquisition 
procedures, the adherence to environmental permitting policies and regulations and the regular 
observance of construction contract compliance on multiple street, water, sewer, traffic signal, 
and storm drainage projects. 
 
PRINCIPAL ACCOUNTABILITIES: 
 
Projects assigned to the Project Engineer vary in scope from sidewalk improvements to major 
arterial widening and bridge projects, including overhead utility to underground conversions and 
traffic signal installations; from gravity sewer systems to sewer pump stations, including the 
structural facility, pumps, and electric controls; from water main installations to pressure 
reducing valve installations and master metering stations; and from gravity storm drains to storm 
retention systems.  Individual project budgets range to $5 million in scope.  This position also 
assists in developing master plans with respect to the above type of facilities. 
 
Position oversees and directs the work of the following positions: 

 
Construction Inspectors (Consultant) 
The person or persons who provide inspection of construction sites for compliance with 
project plan and specifications. 
 
Engineering Assistants 
The person or persons who provide general engineering duties and technical assistance 
on projects such as drafting, data gathering, inspection, survey, and mathematical 
computations. 

 
Depending upon assignments, one to five individuals receive direction from the Project Engineer. 
 
ESSENTIAL DUTIES: 
 
1. Assists in the development of the Capital Improvement Program and the master planning 

of facilities, which may include developing a model of the demands and deficiencies of the 
existing systems, an inventory of the current facilities to satisfy the demands, conceptual 
design of improvements to correct identified deficiencies, and development of cost 
estimates for the proposed improvements. 

2. Receives assigned projects for development of the scope of the project and carries the 
project through to final construction and acceptance.  Tasks include gathering all necessary 
information and documentation, preparing grant applications (when applicable), securing 
approval of necessary grant contracts with outside agencies, and performing the in-house 
design of the project or selecting, in consultation with the Capital Projects Manager, a 



Classification Description – Project Engineer Augus t, 2002 
Public Works  Department Page  2  
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consultant to perform the design, developing a consultant scope of work, scheduling the 
project, and serving as the contact person between the City and the consultant in the 
development of the design and contract documents.  Responsibility also includes creating 
and tracking critical path schedules for each project from the initiation of engineering 
activities to project close-out. 

3. Provides oral and written information to a variety of audiences including City Council, the 
general public, adjacent departments, outside agencies, and others.  Communications may 
be related to the project scope, technical design elements, operational features, the 
resolution of resident complaints and problems, property impacts, and/or construction 
issues that arise; communications also include facilitating neighborhood meetings related to 
the assigned projects. 

4. Responsible for the identification and completion of various required environmental 
permitting procedures and requirements working through City, County, State and/or 
Federal requirements and guidelines, as required. 

5. Initiates and coordinates right-of-way procedures, assessing impacts and determining 
needs for easements and/or acquisitions, while complying with funding source or audit 
procedures and requirements. 

6. Responsible for the construction contracting and construction management of all assigned 
projects.  Tasks include coordinating the public bidding process, securing inspection and 
testing services as required, developing contract progress payments, maintaining project 
status reports for current budget and expense reporting, schedule monitoring/tracking, 
community relations, construction conflict resolution, coordinating field design changes and 
initiating/negotiating construction change orders as necessary to accommodate actual field 
conditions, collecting private funding (when applicable), assimilating required final project 
documentation, and transmitting record drawing information for mapping. 

6. Provides technical expertise and engineering assistance to the Public Works field crews for 
improvements, maintenance, or construction which is being performed by the crew.  This 
service also involves assistance to other City departments upon request which may include 
testing, surveying, inspection, and design of projects within the jurisdiction of other 
departments. 

 
PERIPHERAL DUTIES: 
 
In the event of a civic or civil emergency, position will provide assistance as determined by the 
City's emergency operations program. 
 
MINIMUM QUALIFICATIONS: 
 
1. Bachelor of Science degree in Civil Engineering or equivalent directly related education. 
2. Four years of municipal engineering experience  
3. Professional Engineer registration or the ability to obtain within six months of date of hire. 
4. One year computer experience with CPM, database, spreadsheet, and word processing 

applications. 
5. Valid Washington State Driver's License 
 
SKILLS AND ABILITIES: 
 
1. Understand and be able to apply principles and practices of civil engineering and 

construction project management as they apply to the planning, design, inspection, and 
construction of public works projects. 
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2. Possess effective written and oral communication skills and the ability to work with the 
public, public officials, other department heads and staff, consultants, other agencies and 
contractors in a knowledgeable and professional manner. 

3. Position often requires construction conflict resolution with the ability to rapidly analyze 
technical and/or legal implications in decision making working directly with the City 
Attorney and Washington Cities Insurance Authority when necessary. 

 
WORKING CONDITIONS: 
 
The position involves monitoring work at construction sites under varying weather conditions.  
Potential hazards at construction sites include vehicular traffic, construction equipment, and 
uneven terrain.  The position may require climbing ladders, scaffolding, and working in trenches 
or other confined spaces. 
 
 
DEPARTMENT 
HEAD:  DATE:  

 



 
 

RESOLUTION R-5142 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 1 
KIRKLAND AUTHORIZING THE IMMEDIATE START OF SELECT 2 
PROJECTS IN THE PROPOSED 2015-2020 CAPITAL 3 
IMPROVEMENT PROGRAM (CIP) AND AUTHORIZING 4 
ADDITIONAL STAFF EXPENDITURES ASSOCIATED WITH THE 5 
PROPOSED 2015-2020 CIP. 6 
 7 
 WHEREAS, the City of Kirkland Capital Improvement 8 
Program (CIP) lays out a six-year funding plan for building, 9 
maintaining, and improving the roads, sidewalks and public 10 
buildings, parks and other fixed assets of the City of Kirkland; and  11 
 12 
 WHEREAS, in order to synchronize the capital planning in 13 
the CIP with the community-wide planning efforts of Kirkland 14 
2035, the City Council is currently reviewing the proposed 2015-15 
2020 CIP which review would normally have coincided with the 16 
review of the biennial operating budget in the fall of 2014; and 17 
 18 
 WHEREAS, the final 2015-2020 CIP will be adopted along 19 
with the mid-biennial budget adjustments in December 2015; and 20 
 21 
 WHEREAS, City staff has requested authorization to begin 22 
work on certain projects in the proposed six-year CIP which are 23 
scheduled to begin in 2015, are particularly time sensitive or grant 24 
funded, as well as 2015 projects which have unusually long lead 25 
times; and/or complicated outside agency permitting 26 
requirements; and  27 
 28 
 WHEREAS, City staff has also requested authorization to 29 
begin filling additional staffing positions to manage the 2015-2020 30 
CIP projects. 31 
 32 
 NOW, THEREFORE, be it resolved by the City Council of the 33 
City of Kirkland as follows: 34 
 35 
 Section 1.  City staff is authorized to begin scoping, design, 36 
permitting and other related processes, as deemed appropriate, 37 
for the following projects in advance of the approval of the final 38 
2015-2020 Capital Improvement Program (CIP): 39 
 40 

Project  2015 
SD 0091 Holmes Point Drive Pipe Replacement $40,000 
SD 0106 CKC Surface Water Drainage at 

 Crestwoods Park 
$40,000 

WA 0115 Water System Telemetry Upgrade $200,000 
WA 0162 LWB Watermain Replacement at Cochran 

 Springs 
$260,000 

NM 0114 CKC Bridge Connecting to Houghton 
 Shopping Center 

$175,000 

ST 0087 6th Street South Corridor Study $150,000 
ST 0088 Arterial Street Light Led Conversion $900,000 

Council Meeting: 08/03/2015 
Agenda: Other Business 
Item #: 8. h. (1)



R-5137 
 

PK 0139 200 Totem Lake Park Masterplan Development 
 Phase 1 

$125,000 

 41 
 Section 2.  The additional staff positions and staffing 42 
expenditures needed for the projects in the proposed 2015-2020 43 
CIP are authorized. 44 
 45 
 Passed by majority vote of the Kirkland City Council in open 46 
meeting this _____ day of __________, 2015. 47 
 48 
 Signed in authentication thereof this ____ day of 49 
__________, 2015.  50 
 
 
 
    ____________________________ 
    MAYOR 
 
Attest: 
 
 
______________________ 
City Clerk 
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