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MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Tracey Dunlap, Deputy City Manager 
 Michael Olson, Director of Finance & Administration 
 Tom Mikesell, Financial Planning Manager 
 
Date: July 23, 2015 
 
Subject: PRELIMINARY 2015-2020 CAPITAL IMPROVEMENT PROGRAM  
 
 
The July 21 Study Session was an overview of the Preliminary 2015-2020 Capital Improvements 
Program (CIP), which is available on-line at: http://www.kirklandwa.gov/CIPdocument 
 
This second study session will cover potential additions and/or reprioritizations of the projects in 
the 2015-2020 Capital Improvements Program (CIP).   There will also be a public hearing on 
the CIP at the September 1 Council meeting.   
 
The initial presentation will include “what we heard” from the first Study Session.  This will 
include more details on the Finn Hill gate issues, as well as an overview of 2015 CIP projects for 
which staff is seeking pre-approval prior to the December final adoption.    There will also be a 
discussion of additional CIP staffing needed to successfully implement the CIP.  Funding for the 
work to be done by the CIP positions is already included in most of the non-park CIP projects, 
so no new revenue is needed, but there are some budget and accounting changes necessary.  
The parks CIP projects currently are not budgeted in the same way, so there may be an impact 
to the scope or budgets of some of the park projects. However the parks projects are not likely 
to stay on schedule without the dedicated project management.   Staff would bring any 
proposed park scope or budget changes back to the Council on a project by project basis if the 
Council approves the new positions.    The Council consent agenda includes a resolution to 
authorize the 2015 projects as well as the new positions if Council concurs with the staff 
recommendation.       
 
Finally, staff is seeking any further CIP direction moving forward if the Council has any further 
amendments or additional projects or ideas they wish to see explored.    
 
We anticipate that we may have one more study session or Council discussion of the CIP in late 
October or early November and final Council action will take place at the December 8th meeting. 
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