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Item #: 8.e.(1).
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g‘@%?ﬁ Department of Public Works
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MEMORANDUM
To: Kurt Triplett, City Manager
From: Dave Snider, P.E., Interim Capital Projects Manager
Ray Steiger, P.E., Interim Public Work Director
Date: July 22, 2010
Subject: ANNUAL REPLACEMENT OF AGING/FAILING INFRASTRUCTURE

HERONFIELD WETLANDS BANK STABILIZATION — AWARD CONTRACT

RECOMMENDATION:

It is recommended that Council award the Heronfield Wetlands Bank Stabilization project to Laser
Underground of Snohomish, WA for the amount of $211,631.75.

BACKGROUND AND DISCUSSION:

The Heronfield Wetlands Bank Stabilization project will repair and reconstruct a failing, steep,
sloped bank and roadway shoulder and an existing stormwater outfall at the corner of NE 120th
Street and 110th Ave NE (Attachment A). The stormwater outfall (pipe) releases storm runoff that
is collected from the immediate area to the Heronfield Wetlands, and over time this uncontrolled
release of stormwater has eroded a deep ravine into the adjacent steep bank (the ravine is
approximately 15-20 feet deep at this time). If left unattended, the bank will continue to erode
and eventually impact the adjacent sidewalk and roadway possibly leading to a catastrophic failure
of the roadway. Repairs being performed with this project include: installation of a drilled “soldier-
pile” wall to protect the sidewalk and roadway, and extension of the stormwater pipe to the
bottom of the slope where the flow will be released through a flow dispersion channel to eliminate
erosion. This solution has been successfully used in a number of other recent projects done with
the surface water CIP program.

With an engineer’s estimate of $223,000, staff first advertised for contractor bids on June 16,
2010, followed by a bid opening on June 30, 2010. Contrary to recent bid activity where a large
number of bids have been being received, this project received only two bids with the low bid
approximately $11,000 under the engineers estimate. These bid results do not necessarily reflect
a change in the bidding climate. The low number of bids is likely due to the relatively small yet
specialized project involving soldier pile wall construction. The table below shows the two bids and
engineers estimate.

Contractor Total Bid

Laser Underground & Earthworks Inc. $211,631.75
Engineers Estimate $223,000.00
Condon-Johnson & Associates, Inc. $280,536.71
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The Annual Replacement of Aging/Failing Infrastructure program receives $200,000 per year in
funding. This project uses a combination of funds from 2008 ($75,000), 2009 ($200,000) and
2010 ($166,000) which brings the total project budget to $441,000 (Attachment B).

With Council authorization to award the construction contract, the project will begin in mid August
and be complete by approximately mid October.

Attachments (2)



Attachment A

Annual Replacement of Aging/Failing Infrastructure - Heronfield Wetlands Bank Stabilization Project
(SD-0947)

Vicinity Map
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Annual Replacement of Aging/Failing Infrastructure - Heronfield Wetlands Bank Stabilizaton Project
(SD-0947)

Project Budget Report
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