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www.kirklandwa.gov 

 

MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Tuan Phan, P.E., Project Engineer 
 Dave Snider, P.E., Capital Projects Manager 
 Kathy Brown, Public Works Director 
 
Date: July 9, 2015 
 
Subject: 4TH STREET WATERMAIN REPLACEMENT - AWARD CONTRACT 

 
 
RECOMMENDATION:   
 
Staff recommends that the City Council takes the following actions: 
 

 Award the construction contract for the 4th Street Watermain Replacement Project to 
Kar-Vel Construction of Renton, WA, in the amount of $338,327.63, and 

 Authorize the use of $27,000 of Water/Sewer Construction Reserve in order to maintain 
a 10% construction contingency.  

 
By accepting this memo during approval of the consent calendar, City Council is authorizing the 
award of a construction contract for the 4th Street Watermain Replacement Project and use of 
the reserve. 

 
BACKGROUND DISCUSSION:   
 
The existing 6-inch diameter abestos-cement (AC) pipe watermain on 4th Street, between 15th 
and 18th Avenues NE (Attachment A), was built in 1949 and the 2014 Comprehensive Water 
System Plan (WCP) calls for its replacement with a new 8-inch ductile iron (DI) pipe.   
 
The Project’s design phase began in January of this year and, with an engineer’s estimate of 
$330,963.75 for construction, the first advertised for contractor bids appeared on June 10.  On 
June 24, 2015, two contractors bids were received with the following results: 
 

Contractor Amount 

Engineer’s Estimate $330,963.75 

Kar-Vel Construction $338,327.63 

Road Construction NW $516,511.50 

 
The bid results appear to show that local contractors are currently busy, resulting in fewer 
bidders participating and with prices that are higher than anticipated.  For the subject Project, 
the low bidder is 2.3% above the engineer’s estimate.  Kar-Vel Construction is the contractor 
that recently completed Kirkland waste and sewer utility improvements on 5th Avenue S, 6th 
Street, and 7th Avenue S – City Council acceptance of that combined project is expected to 
occur an upcoming City Council meeting.   
 

Council Meeting: 07/21/2015 
Agenda: Award of Bids 
Item #: 8. e. (1).

http://www.kirklandwa.gov/
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The approved overall Project budget is $440,000 and, given the nature of the underground 
work, staff is recommending maintaining 10% construction contingency (Attachment B).  By 
maintaining the originally projected costs for engineering and project management, plus the 
2.3% bid price increase above the engineer’s estimate for construction, staff recommends a 
budget adjustment of $27,000 using Water/Sewer Construction Reserves for the Project 
(Attachment C). 
 
With a City Council award of the construction contract at the July 21 meeting, construction 
would begin in mid-August with substantial completion expected in fall of 2015.  In advance of 
construction, Public Works staff will send a construction informational flyer to nearby residents, 
providing project timelines and pertinent contact information.  Staff will also keep all related 
project information up-to-date on the City’s website.  
 
 
Attachment A – Project Vicinity Map 
Attachment B – Project Budget Report 
Attachment C – Fiscal Note 
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ATTACHMENT C

FISCAL NOTE CITY OF KIRKLAND

Date

Other Source

Revenue/Exp 

Savings

Kathy Brown, Public Works Director

Water/Sewer Const. Rsv.

Revised 2016Amount This

2015-16 Additions End Balance
Description

End Balance

One-time use of $27,000 from the Water/Sewer Construction Reserve.  This reserve is fully able to fund this request.

Additional funding of $27,000 for 4th Street Watermain Replacement CWA 0152 from the Water/Sewer Construction Reserve.

Source of Request

Description of Request

Reserve

Legality/City Policy Basis

Recommended Funding Source(s)

Fiscal Impact

Prior Authorized Uses of Water/Sewer Construction Reserve:  Park Lane Phase II Pedestrian Improvements, $5,000.

2016

Request Target2015-16 Uses

2016 Est Prior Auth.Prior Auth.

Prepared By July 8, 2015

Other Information

Neil Kruse, Senior Financial Analyst

N/A27,000 10,559,90710,591,907 5,000
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