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MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Tim Llewellyn, Fleet Supervisor 
 Erin Devoto, Superintendent of Operations, Public Works 
 Marilynne Beard, Interim Public Works Director 
 
Date: July 9, 2014 
 
Subject: SURPLUS OF EQUIPMENT RENTAL VEHICLES/EQUIPMENT 
 
RECOMMENDATION:   
 
It is recommended that the City Council approves the surplusing of the Equipment Rental 
vehicles/equipment identified in this memo by removing them from the City’s Equipment Rental 
Replacement Schedule.   
 
BACKGROUND DISCUSSION:   
 
The surplusing of vehicles or equipment which have been replaced with new vehicles or 
equipment, or no longer meet the needs of the City, is consistent with the City’s Equipment 
Rental Replacement Schedule Policy.    
 
The following equipment has been replaced by new equipment, and if approved by City Council, 
will be sold or disposed of in accordance with the KMC (Kirkland Municipal Code) Chapter 3.86, 
The Sale and Disposal of Surplus Personal Property.   Surplus vehicles or equipment may be 
retained for short term, temporary, or special needs of the City prior to disposal as needed. 
 

Fleet # Year Make VIN/Serial Number License # Mileage 

      A01-04 2001 Ford Crown Victoria 2FAFP71W81X181409 34108D 71,249 

A06-07 2006 Ford Crown Victoria 2FAHP71W06X121721 41154D 103,676 

C-15 2000 
Ford Taurus Station 

Wagon 1FAFP5829YG231349 29923D 41,997 

F210 2004 Chevrolet Colorado 1GCCS196648160461 36160D 55,705 

F214 2006 Dodge Durango 1D8HB38N96F159279 42063D 58,263 

F314 2006 Ford Road Rescue Aid Car  1FDXE45P06HA76482 41614D 64,578 

F315 2006 Ford Road Rescue Aid Car  1FDXE45P36HA74967 41615D 48,656 

P100 2010 Dodge Charger 2B3CK5CTXAH217578 50624D 113,528 

P10-03 2010 Dodge Charger 2B3CA4CT3AH147712 50356D 94,624 

P101 2010 Dodge Charger 2B3CA4CT0AH193319 50623D 80,180 

P102 2010 Dodge Charger 2B3CA4CT7AH193320 50622D 95,323 

P105 2010 Dodge Charger 2B3CL1CT3BH551846 53005D 92,352 
 
 
 

Council Meeting:  07/15/2014 
Agenda:  Other Business 
Item #:   8. h. (3).



The City of Kirkland standard replacement criteria which reflects the industry standard, is 8 
years or 80,000 miles, whichever comes first. Fleetanswers.com recently cited Municipal Vehicle 
Replacement Trends. Among cities, the average age of replacement for cars is 6.7 years, for 
class 1 – 5 trucks is 7.7 years, and for police vehicles it is 4 years. The criteria for replacement 
is reviewed annually by fleet management. Replacement factors considered are the wear and 
tear on the engine, drive train and transmission, structural body, and major component parts. 
Frequency and nature of repairs are examined. Changes in the vehicle mission, technology, and 
right-sizing are also considered as well as the impact of future alternative fuels usage.  
 
A01-04 and A06-07 are both Ford Crown Victorias assigned to Police Administration.  A06-07 
achieved its anticipated useful life of 8 years, while A01-04 exceeded the same standard by 5 
years.  Both of these vehicles had an original 3 year, 36 month warranty that they exceeded by 
several years.  Both vehicles have early indications that they will need costly transmission 
replacement in the future.  
 
C-15, a Ford Taurus Station Wagon, was assigned to the Planning Department’s Code 
Enforcement Officer.  This vehicle exceeded its expected useful life of 8 years by an additional 6 
years and was in use for a total of 14 years. The vehicle is experiencing unsafe handling 
characteristics.  
 
F210 is a Chevrolet Colorado assigned to Fire Prevention.  It exceeded its anticipated useful life 
of 8 years by 2 additional years.  This vehicle had “hard” miles due to short trips, and constant 
start/stops.  This puts a strain on engines, particularly smaller 4 cylinder engines.  There is 
extraneous noise currently coming from the engine which indicates possible engine 
replacement. 
 
F214 is a Dodge Durango which was assigned to the Deputy Fire Chief for Administration.  This 
vehicle exceeded its expected useful life of 8 years by 1 additional year.  After nine years of 
service, this vehicle is showing excessive wear and tear in replacement of component parts.  
The current Deputy Chief has ergonomic challenges with the vehicle body design which will be 
addressed in a replacement vehicle. 
 
F314 and F315 are both Ford Road Rescue aid cars.  Each achieved its expected useful life of 8 
years. Both of these vehicles have Ford 6.0 Liter Diesel engines.  These engines haven proven 
to be problematic nationwide and require excessive repair work.  F314 is currently inoperable, 
as it requires a new high pressure oil pump at a cost in the vicinity of $5,000.  The repair cost 
would not be recouped at auction so it will be taken to auction as is. 
 
P100 is a Dodge Charger assigned to Police Administration (Chief).  This vehicle met its 
expected useful life of 4 years. Although this is considered to be an administrative vehicle, due 
to accumulated miles, we would expect it to need replacing after 4 years.  It came with a 
100,000 mile warranty.  Just after its warranty expired, the timing chain failed while out of 
town.  The fleet shop received a repair estimate from a Ford dealer in the amount of 
approximately $10,000 for repair.  The cost of the repair would not be recouped at auction.  
Fleet shop staff repaired the basic timing belt issue, but problems remain with the cam lifters 
and valves.  Due to the ongoing nature of the problems, Fleets deems the vehicle unreliable. It 
will go to auction prior to imminent further costly repairs. 
 
P10-03, P101, and P102 are model year 2010 Dodge Chargers that served 4 years total: 3 years 
in Police Patrol and 1 year in Crime Prevention (e.g. School Resource Officer).  P105 is a Dodge 
Charger which served a total of 4 years.  
 
Police Patrol vehicles are not assigned to officers, but are driven by each shift, and may be in 
operation 24 hours a day.  In addition, they are usually idling when not being driven over the 
road, and 1 hour of idling is the equivalent of driving 35 miles.  After adjustment for idling, their 
engines have the equivalent of 150,000 over-the-road miles.  Once engine miles reach 150,000 
there are more frequent break-downs and repairs.  These factors account for the relatively 



short life span of patrol vehicles in terms of years and miles.  Due to a patrol vehicle’s operating 
conditions, its normal life of 4 years is much shorter than that of a normal sedan.   
 
The Chargers have been replaced by Ford Interceptors.   2014 Ford Police Interceptor costs 
$30,131.00 from the dealer. The 800 MHZ radios, light bars, push bars, prisoner compartment 
etc., add an additional $17,203.25 to a new vehicle (not replacement).  When a police vehicle is 
replaced, the equipment is transferred from a surplused vehicle to its replacement vehicle. 
Surplused Police Patrol vehicles sell for approximately $5,000 at auction.  Replacement Patrol 
vehicles may only be ordered during certain times of the year, and it takes three to five months 
for delivery. The net cost of purchasing a new Police Patrol vehicle (not including the 
equipment) is $25,131.00. 
 




