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MEMORANDUM
To: Kurt Triplett, City Manager
From: Marie Jensen, Communications Program Manager
Marilynne Beard, Deputy City Manager
Date: July 1, 2014
Subject: Kirkland 2035 Update #14
RECOMMENDATION

That the City Council receives an update on the Kirkland 2035 initiative including:

e Status of Comprehensive Plan Update: Neighborhood Plan Meetings (Round 2), Citizen
Amendment Requests and Environmental Impact Statement (EIS) Scoping comments
Status of Long-Range Plans: Adoption status
Overview of Capital Improvement Program summer projects
Communications Update: New communications

BACKGROUND DISCUSSION

Since the February 2013 Council Retreat through June 2014, monthly updates have been
provided to the City Council on the “Kirkland 2035: Your Voice. Your Vision. Your Future”
initiative. Starting in July 2014, updates will be provided on an as needed basis. A brief
overview of the following will be presented at the July 15, 2014 Council meeting.

Comprehensive Plan Update

To date, a draft vision statement has been created and the goals and principles have been
considered by the City Council, Planning Commission, and Houghton Community Council.

In May/June 2014, a second series of meetings were held with neighborhoods to further discuss
Neighborhood Plans. For the annexed neighborhoods of Finn Hill and Kingsgate, it was an
opportunity to discuss what they would like to see included in a new neighborhood plan. For the
Juanita annexation area, it was an opportunity to express what they would like to see included
in revisions to the existing Juanita Neighborhood Plan. Approximately 160 participated which
was about the same number attending the first series held in January/February.
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The format for the four meetings was a brief presentation by staff which included responses to
the comments received at the first meeting, such as questions about transportation, parks and
open space.

A presentation was also made regarding a new tool the City is studying to assess the areas of
Kirkland that are located within a 10 minute walk to schools, shops, transit stops, work and
parks. The “10 Minute Neighborhood” analysis is a tool for Kirkland residents to talk about
what it means to be livable, walkable, sustainable, connected and transit-oriented. These were
some of the more common words described by residents participating in the Comprehensive
Plan Visioning exercises used to described the desired Kirkland of the future.

A ™10 Minute Neighborhood” is a community where residents can walk short distances from
home to destinations that meet their daily needs. This tool analyzes attributes, such as grocery
stores, parks, schools and transit and translates those attributes into a walkability factor. In
addition to the Neighborhood Plan meetings, this concept has been presented by the Planning &
Community Development Department to the Planning Commission.

The facilitator from EnviroIssues lead a discussion regarding business districts shared by the
neighborhoods and what issues and concerns people had related to these areas. Attendees
were also asked to visit wall exhibits to prioritize the comments from the first meeting. The
results of the comments from the second meetings are posted on the Kirkland 2035 website
Learning Center page.

The Planning Commission has finished its preliminary review of the Land Use Element and
Economic Development Element of the Comprehensive Plan. Additional revisions may be made
to some of the goals and policies as the growth alternatives and citizen amendment requests
are studied in the fall.

NEXT STEPS: The next steps will be for Planning staff and the Planning Commission is to go
through the remaining 12 chapter elements of the Plan for revisions and updates and consider
growth alternatives that may result in amendments to the Plan. The Citizen Amendment
Requests selected by the City will be studied. Additionally, the list of comments from the
Neighborhood Plan Meetings will be reviewed to determine what items should be changed
within each Neighborhood Plan. Most of the neighborhood comments received were related to
transportation and park improvements. Many of these comments will be addressed in the
Transportation Master Plan, the PROS Plan, Capital Improvement Program or other City plans or
programs. A few of the remaining comments relating to the Comprehensive Plan or
development regulations will require additional time and may be considered with a future work
program. For the new neighborhoods, the comments will be used to develop the foundation of
a neighborhood plan.

A public involvement event will be planned for the fall as an opportunity to “report out” the
major proposed amendments to the various Elements.
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Citizen Amendment Requests

As of June 20, 2014, the Planning and Community Development Department received 31 Citizen
Amendment Requests as part of the Comprehensive Plan Update process. To inform citizens
about the requests received, an information webpage was created to post information related to
the requests. Additionally, a list serv email was sent on May 1, 2014 introducing the topics of
Citizen Amendment Requests. Another list serv email was sent on June 12 introducing a new
monthly bulletin and included information on the requests. As a means to further inform and
engage, a prompt was posted to the Ideas Forum site.

On July 10, the Planning Commission identified the Citizen Amendment Requests that the
Commission is recommending to the City Council for further action.

NEXT STEPS: The City Council will be considering the Commission-recommended Citizen
Amendment Requests under “New Business” at its July 15, 2014 meeting. The goal is for the
Council to provide direction to the Commission and Planning staff as to which Amendment
Requests should continue to be evaluated during the current Comprehensive Plan update. In
the fall, the Planning Commission will start work on studying the Council-selected requests.

Environmental Impact Statement (EIS) Scoping Comments

Comments on the EIS Scope were due June 20, 2014 and six comments were received from
Muckleshoot Tribe, King County Metro, Housing Development Consortium, Lake Washington
School District, a citizen concerned about the City’s steps to address climate change and a
homeowner in Finn Hill. These comments will be addressed in the Draft EIS.

To inform citizens about the process and the schedule for the EIS, an information webpage was
created within the Kirkland 2035 website. Information about the EIS was included in a May 1
and June 12 list serv email.

NEXT STEPS: Staff is working with the consultants on finalizing the scope of the EIS and begin
work on it in August 2014.

Status of Long Range Plans

In early 2013, the City Council was presented with a matrix reflecting the connection between
the Comprehensive Plan Update and long-range plans, policies, tactical plans and projects and
how all of the plans support the Council Goals. The matrix has been updated to reflect the
current status of the plans and projects (Attachment A) and the graphic below highlights the
adoption status.

NEXT STEPS: On August 6, 2014, the Juanita Drive Corridor Study is scheduled for adoption.

On September 2, 2014, a City Council Study Session on the Surface Water Master Plan is
scheduled and the Parks, Recreation and Open Space Plan is scheduled for adoption.
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Adoption Status of Kirkland 2035 Plans

Urban Forestry Management Plan Juanita Drive Carridor Study
Adopted June 2013 Anticipated Adoption August 2014
Parks, Recreation & Open Space Plan

Anticipated Adoption September 2014

Overview of Summer CIP Projects

On June 28, 2014, the City Council, joined by other county, state, and city elected officials
celebrated the beginning of construction of the Cross Kirkland Corridor Interim Trail with a
groundbreaking event. The Notice to proceed with construction was issued on July 7 and the
contractor has 10 days to begin. The interim trail is expected to be complete within 100 days, if
not sooner.

Work on NE 120th Street extension continues this summer and is on track to be complete by
the end of the year. Crews could complete the sidewalks this summer. They've already
completed construction of a 270,000-gallon stormwater vault and are now building the 15-foot
retaining walls.
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The design to transform Park Lane into a plaza-style street is gathering momentum and gaining
greater detail. With feedback and direction from the public and an advisory group, the Park
Lane project team has already gained consensus on the street’s new surface-type (pavers), how
to ensure that a future tree canopy exists and dozens of other details. Construction on Park
Lane is scheduled to begin January 2015 and end April 2015. Staff is working with the local
businesses to understand and mitigate anticipated impacts during construction.

This summer, Kirkland will be resurfacing 10 lane miles of the City’s more traveled roads. Those
roads include Northeast 132nd, 124th, 112th streets, as well as 120th, 124th and 132nd
Avenues NE. The streets levy has doubled the lane mileage of roads Kirkland can resurface this
year.

Hundreds of residents in the Bridle Trails, South Rose Hill, Norkirk and Market neighborhoods
will have their residential streets preserved this summer with slurry seal. Kirkland is preserving
29 lane miles of neighborhood roads on 70 different sections.

The neighborhoods surrounding Google’s campus will receive a lot of attention from the City
this summer. Kirkland will be replacing a sewer main that runs beneath the paved trail
connecting Fifth Avenue South to Eighth Street South, which forms the western edge of Everest
Park. On Seventh Avenue South, Kirkland will be replacing degraded water and sewer mains.
And on Sixth Street, the city will begin a project to replace a water main, which runs from
Kirkland Avenue to Central Way.

CIP project information is being posted on the City’s Twitter account (@kirklandgov) with the
identifier “#KirklandCIP.” The hashtag (#) provides for an identifier for others to use to
communicate project information and allows for a quick search of all Tweets.

Kirkland 2035 Communications

The City continues to use a variety of communication and outreach techniques to keep the
community informed and engaged. An overview of Kirkland 2035 communication activities
follows:

e Since March 2013, each edition of City Update, the City’s quarterly newsletter, features
Kirkland 2035.
o There are over 1,872 subscribers to the webpage.
e From January 1 through May 1, 2014, there were over 3,150 “unique views” on the
Kirkland 2035 website (various pages).
o Most views were on the home page
o About 1/3 of the views were on the Comprehensive Plan Update page
e Asof July 1, 2014, over 40 emails sent to kirkland2035@kirklandwa.gov were received
and responded to.
e Asof July 1, 2014, there are over 330 Kirkland 2035 list serv subscribers
o Any information on the Cross Kirkland Corridor Master Plan, Juanita Drive
Corridor Study, and Capital Improvement Program that is sent on those list serv
notices are also sent to the Kirkland 2035 list serv.
o Any Kirkland 2035 list serv notice is also sent to those who participated in the
Neighborhood Plan meetings and provided their email addresses to the City.
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e InJanuary 2014, a monthly email update on the Cross Kirkland Corridor was created.
The updates are posted online and emailed to the CKC list serv subscribers.
e InJune 2014, a monthly email update on the Comprehensive Plan update was created.
The updates are posted online and emailed to Kirkland 2035 subscribers.
o These monthly updates will include “calendar” items such as when the Planning
Commission will be considering other Elements of the Comprehensive Plan
Update and encourage public comment.
o These monthly updates are also sent to Planning Commission list serv
subscribers.
e The Currently Kirkland program has featured and will continue to feature the Kirkland
2035 initiative, public involvement events and updates on the plans.

NEXT STEPS

e In the coming month, information will be developed around the “10-Minute
Neighborhood” concept and will be posted on the Kirkland 2035 website and featured in
other city communications.

e In September/October 2014, a direct mailing to Kirkland residents and businesses will be
distributed. The mailing will be a “special edition” of City Update and will feature the
status of the Kirkland 2035 plans. It will also announce the fall public participation
event for the Comprehensive Plan Update.

e In September/October 2014, an online survey will be made available to gauge the
satisfaction with city communications by those who have participated in “Kirkland 2035.”

o The goal of the survey is to help determine if the City reached its
communications objectives as described in the Kirkland 2035 Communications
Plan (Attachment B)

e The next City Update newsletters will be published at the end of September and
December.

e The current design of the Ideas Forum site will be changed in the coming months to no
longer feature the Kirkland 2035 logo allowing engagement on other city topics.

Attachment A: Matrix: Comprehensive Plan + Alignment with Kirkland 2035 Plans

Attachment B: Kirkland 2035 Communications Performance Measure objectives
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Attachment B

Attachment B: from the Kirkland 2035 Communications Plan

Communications Objectives

Build credibility and trust among
stakeholders and participants.

Use non-technical language and simple
graphics to explain technical aspects of the
project.

Use a variety of media (website, printed
materials, email updates, social media,
multi-media) to provide information about
the project.

Provide information to those traditionally
unreachable in city communications.

Conduct short questionnaires of participants
on their level of satisfaction of staying
informed

Provide responses to citizen, media, and
elected officials in a timely manner.

Performance Measures

City materials answered questions
completely, accurately, and quickly.

City materials presented to the public were
reviewed to eliminate overly technical
language.

Communication methods other than public
meetings were used when appropriate to
obtain feedback from stakeholders and
participants.

Conduct assessment at the onset to identify
populations traditionally not engaged in
citywide public involvement efforts.

At pre-identified stages of the
Comprehensive Plan Update project, assess
whether participants are receiving the
information they seek in their preferred
method.

Project Team members will respond to all
inquiries regarding the Comprehensive Plan
Update within 5-7 business days.
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