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MEMORANDUM 
 
To: Kirkland City Council 
 
From: Marilynne Beard, Assistant City Manager 
 
Date: June 25, 2010 
 
Subject: CITY COUNCIL MEETINGS WITH BOARDS AND COMMISSIONS 
 
 
RECOMMENDATION:   
 
City Council provides direction regarding the schedule and format for joint meetings with boards 
and commissions. 
 
 
BACKGROUND DISCUSSION:   
 
The City of Kirkland currently has thirteen advisory boards and commissions (see attachment 
A).  Joint meetings are held during a study session with nine of the thirteen boards.  The 
primary purpose is generally to discuss accomplishments and work plans.  Occasionally, the 
meeting will focus on obtaining policy direction from the Council on specific issues.  The recent 
meetings with the Park Board and Parking Advisory Board are examples of meetings that 
addressed policy issues (off leash dog areas and downtown parking capacity).  In addition to 
the joint meetings, the City Council hosts an annual All City Boards and Commissions 
Appreciation Event where current and outgoing members are recognized for their service to the 
City of Kirkland. 
 
There are 24 annual study sessions on the Council calendar, although two (the second meetings 
in August and December) are typically canceled.  Of the twenty two remaining study sessions, 
at least three relate to the budget.  Study sessions are generally one hour in length and provide 
an opportunity for Council to discuss complex policy issues in greater depth prior to taking  
legislative action at a regular meeting.  Study sessions are scheduled far in advance with special 
study sessions scheduled for topics that need longer than one hour.  Joint meetings with boards 
and commissions are occasionally “bumped” to a later date to allow for timely review of policy 
matters.  See Attachment B for list of 2009 and 2010 study session topics.   
 
  

Council Meeting:   07/06/2010 
Agenda:  Unfinished Business 
Item #:   11. a.



The City Council has expressed an interest in discussing alternative ways to interact with boards 
and commissions so that more study sessions could be used for policy issue discussions.  
Following are options that can be used in combination or alone. 
 

1. Status Quo – This would maintain the current practice of annual joint meetings with 
boards and commissions.  The purpose would continue to be review of 
accomplishments and work plans and/or focus on specific policies needing Council 
direction. 
 

2. Policy Issues Only – Joint meetings would only be held if Council direction is needed 
on one or more policy issues or when the work plan itself constitutes a policy issue (i.e. 
advisory group is seeking Council prioritization of work plan items). 
 

3. Annual Board and Commission Breakfast – This would be a new event with the 
City Council and the chairs of each of the boards and commissions.  Chair persons 
would provide a three to five minute summary of their group’s accomplishments and 
work plan highlights for the coming year.  This format would allow boards and 
commissions to gain an understanding of the work of other advisory bodies and note 
where overlap or synergies could occur.   
 

4. Work Plan Presentations at Regular Meetings – Rather than using a study session 
for review of work plans, the same type if report can be included as part of the regular 
agenda Council packet and the City Council could ask questions or provide guidance 
during the regular agenda (possibly under Special Presentations so as to be early in the 
meeting).  
 

5. “Double Up” at Study Sessions – The City Council would meet with two 
boards/commissions during the one-hour study session, allowing thirty minutes each (a 
format used at the June joint meetings with the Transportation Commission and Parking 
Advisory Board.  Assuming the same nine boards and commissions would meet with the 
Council, this option would utilize five of the nineteen available study sessions, leaving 
fourteen for Council topics.  The downside of this option is that thirty minutes may 
seem rushed or inadequate when there are policy issues to discuss (such as those 
presented by the Parking Advisory Board).   
 

6. Council Liaisons – The City Council could appoint a Council liaison to each board and 
commission.  The Council member would attend periodic board and commission 
meetings and report back to the full Council and/or suggest a joint meeting when a 
particular policy issue needs Council direction.  Unlike the Lodging Tax Advisory 
Committee where the appointed Council member is also the chair, the Council liaison 
would be an ad hoc member.   
 

7. Special Study Sessions – Schedule two or three special study sessions per year to 
hold a series of joint meetings with each of the boards and commissions.  A two-hour 
session could address up to four advisory groups which could be grouped together 
based on similarities of missions or program areas.  The table on the following page 
provides one option for grouping boards and commissions. 

  



 
 
Parks/Community 

Services 
Public Works Planning Other 

 
• Parks Board 
• Human 

Services 
Advisory 
Committe 

• Senior 
Council 

• Youth 
Council 

 

 
• Transportation 

Commission 
• Parking Advisory 

Board 

 
• Planning 

Commission 
• Design 

Review Board 
• Houghton 

Community 
Council* 

 
• Cultural 

Council 
• Lodging Tax 

Advisory 
Committee* 

         *Joint meetings held in past or possible 
 
Feedback via staff that supports the various boards and commissions indicates that the 
members of the advisory boards appreciate interacting with the City Council and obtaining 
policy direction so that their time is used to constructively pursue Council priorities.   
 
Summary and Direction Needed 
 
As noted earlier in this memo, any or all of these options can be used and some may be more 
appropriate for some boards and commissions than others.  Variations of these options could 
also be used.  Direction is needed by Council regarding which of these options should be 
pursued further and whether boards and commissions should be consulted regarding their 
preferences.   



ATTACHMENT A 
 
Following is a summary of the existing boards and commissions, their purpose and membership 
requirements.    

 
Board/Commission Purpose Meetings with Council 

Cultural Council To promote strategic planning 
and development for arts, 
culture and heritage in the 
community. 

Annual joint meeting to 
review accomplishments and 
work plan. 

Design Review Board Review and make decisions 
upon proposed development 
projects for compliance with 
City of Kirkland design 
regulations and guidelines in 
the downtown and Juanita 
business districts. 

Annual joint meeting to 
review accomplishments and 
work plan. 

Disability Board Performs all functions, 
exercises all powers and 
makes all determinations as 
specified in RCW 41.26. 

City Council representative 
appointed to Board; no joint 
meeting with Council. 

Human Services Advisory 
Committee 

Advise the City Council on all 
matters concerning human 
services and develop 
recommendations on 
priorities, planning, funding 
and the delivery of human 
services. 

Annual joint meeting to 
review accomplishments and 
work plan. 

Kirkland Senior Council Participate in the advocacy, 
education and creation or 
programs that meet their 
needs. 

Annual joint meeting to 
review accomplishments and 
work plan. 

Kirkland Youth Council Provide a vital link between 
the youth of Kirkland, the 
greater community and the 
government.   

Annual joint meeting to 
review accomplishments and 
work plan. 

Library Board Serve as an advisory body to 
the Kirkland City Council and 
the Kirkland City Manager and 
to serve as liaison to the King 
County rural library district. 

Typically no joint meeting 
with City Council. 

Lodging Tax Advisory 
Committee 

Performs the functions of a 
lodging tax advisory 
committee under RCW 
67.28.187 and KMC 5.19. 

City Council representative 
appointed to Board; no joint 
meeting with Council. 

Park Board Advise the City Council on 
matters relating to parks, 
recreation and community 
services. 

Annual joint meeting to 
review accomplishments and 
work plan. 

Parking Advisory Board Advise the City Council Annual joint meeting to 



regarding those parking issues 
in or adjacent to the 
downtown or as referred to 
them by the City Council. 

review accomplishments and 
work plan. 

Planning Commission Advise the City Council on 
matters relating to city 
planning documents and to 
specific texts of land use 
regulations.   

Annual joint meeting to 
review accomplishments and 
work plan. 

Salary Commission Review the salaries paid by 
the city to the mayor and city 
council. 

No joint meeting with City 
Council.  

Transportation Commission Advise the City Council 
regarding planning and 
development of those 
transportation issues referred 
to them by the Council.   

Annual joint meeting to 
review accomplishments and 
work plan. 

 
 
  



ATTACHMENT B 
 

2009 Study Sessions 
 

Date Topic Regular or Special 
January 6 Council Policies and Procedures Regular 
January 20 Active Transportation Plan Update Regular 
February 3 Proposed Voted Utility Tax Increase Regular 
February 17 Budget Update/Budget Reporting Process Regular 
March 3 2009 Potential Annexation Update Regular 
March 17 Joint Meeting with Planning Commission and 

Planning Work Program 
Regular 

April 6 Potential Annexation Special 
April 7 Potential Annexation Regular 
April 21 Joint Meeting with Park Board Regular 
May 5 City Council Goals Regular 
May 19 Joint Meeting with Youth Council 

City Council Goals 
Regular 

June 2 2009-2010 Budget Update Regular 
June 16 Proposed Annexation Regular 
July 1 Service Matrix Review Special 
July 7 2009-2010 Mid-Year Budget Review Regular 
July 21 City Council Goals Regular 
August 4 Utility Tax/Budget Follow-up Regular 
August 18 Canceled Regular 
September 1 No Study Session Regular 
September 15 Council Goals and Performance Measures Regular 
Study Session No Study Session Regular 
October 20 Joint Meeting with Senior Council Regular 
October 22 Shoreline Master Program Special 
November 2 Shoreline Master Program Regular 
November 17 2009-2010 Mid-Biennial Budget Review Regular 
November 23 Shoreline Master Program Special 
December 1 2009-2010 Mid-Biennial Budget Update Regular 
December 15 No Study Session Regular 
 
  



ATTACHMENT B 
 

2010 Study Sessions 
 

Date Topic Regular or Special 
January 5 Information Technology Regular 
January19 Annexation Update Regular 
January 27 City Manager Recruitment Special 
February 2 Joint Meeting with Planning Commission Regular 
February 16 Joint Meeting with Houghton Community 

Council 
Regular 

March 2 Annexation Update Regular 
March 16 City Council Brainstorming Regular 
April 6 Joint Meeting with Park Board Special 
April 20 Animal Care and Control Regular 
May 4 No Study Session (CM Finalist Selection) Regular 
May 18 Joint Meeting with Kirkland Youth Council 

2011-2016 Capital Improvement Program 
Regular 

June 1 City Hall/Facilities Planning Regular 
June 15 Joint Meeting with Transportation 

Commission 
Joint Meeting with Parking Advisory Board 

Regular 

 Scheduled  
July 1 Annexation Update Regular 
July 20 Annexation Service Packages Regular 
August 3 WCIA Presentation Regular 
August 4 Core Services Exercise Special 
August 17 Canceled  
September 1 Joint Meeting with Human Services Advisory 

Committee 
Regular 

September 21 Park Place and Vicinity Plan and Code 
Amendments 

Regular 

October 5 Joint Meeting with Senior Council Regular 
October 19 Available Regular 
October 28 2011-2012 Budget Special 
November 2 2011-2012 Budget Regular 
November 8 2011-2012 Budget Special 
November 16 Information Technology Regular 
December 7 Central Houghton and Lakeview 

Neighborhood Plans 
Regular 

December 21 Available Regular 
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