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MEMORANDUM 
 
To:  Kurt Triplett, City Manager 
 
From:  Tami White, Parking Coordinator 
  Ray Steiger, P.E. Public Works Director 
 
Date:  June 21, 2012 
 
Subject: Downtown Parking Pay Station Pilot Program 
 
 
RECOMMENDATION:   
 
It is recommended that the City Council approve a 120-day “pilot” program for two parking pay 
stations with bill acceptors.  These stations will replace two existing stations; one at the Marina 
Park lot and one at the Lake and Central lot. 
 
BACKGROUND:   
 
At the April 17th Council meeting, Council asked the Parking Advisory Board (PAB) to look at 
ways to improve the parking pay station experience.  At their June meeting, the PAB considered 
alternatives and made a number of recommendations of how to proceed.  Their 
recommendations are described in this memo. 
 
A central concern about the existing pay stations is the length of time needed to process credit 
card transactions.  Other concerns include the lack of bill acceptors that would allow for cash 
transactions and the lack of shelter/lighting for patrons from inclement weather or darkness as 
they make their transactions. 
 
Some of these concerns are related; for example, if credit card transaction times were shorter, 
waiting in the bad weather would be less problematic.  Cash transactions are faster than credit 
transactions; having bill acceptors would likely increase the number of cash transactions leading 
to reduced transaction times for customers and reduced costs to the City in transaction and 
banking fees.   
 
Replacement pay stations 
 
Eight pay stations are currently in service at the three City operated lots where pay parking is in 
place (Park and Main, Marina Park, and Lake & Central).  The two oldest and most frequently 
used pay stations, one at Lake & Central and one at Marina Park, have reached the end of their 
service life and need replacement.  They require increasingly more frequent repairs, and spare 
part support is changing for these older machines which will increase the cost of future repairs.  
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These necessary replacements also present an opportunity to address the performance 
concerns that have been identified by the public.  
 
In order to keep overall maintenance costs to a minimum and to standardize payment systems, 
staff has considered pay stations from two manufacturers: the current provider, Cale, and a 
brand that is currently also being used by the Parks & Community Services Department at the 
Marina Park boat dock for payment of boat moorage, VenTek.   A comparison of the two meters 
is shown on Table 1. 
 
Table 1. Comparison of pay stations 
 

 
* “w/ batch”: transaction acknowledged immediately, card authorization occurs at a later time running a greater risk of accepting 
declined cards and thus no revenue;  “w/o batch”: cards are authorized in real time (wirelessly) resulting in very low declined card 
lost revenue to City.  The w/batch (delayed) option is not preferred due to the potential financial risk to the City. 
 
** Cost for online support, “back office”, etc. 
 

Bill acceptors 
 
Bill acceptors were once problematic, but the technology has greatly improved.  With the hourly 
parking cost of $1, a bill acceptor option is likely to result in more cash transactions, offering 
the customer shorter wait times than when using a credit card.  In addition, it reduces the City’s 
cost of banking and transaction fees associated with credit cards.  Bill acceptors are the 
recommended option regardless of which pay station manufacturer is selected. 
 
Pay Station Pilot Program option 
 
The City has secured the opportunity to pilot, rather than purchase, the VenTek pay stations 
over a 120-day trial period.  During the pilot, staff would monitor the customer’s experiences 
and observe the overall functionality of the machines.  The new stations would be placed next 
to the existing stations which would be covered to indicate they are not in use. Upfront costs 
would include shipping and installation of approximately $425/meter (total of $850), and if the 

Brand cash/coin 
transaction 

times 

credit/debit 
transaction times* 

Cost  
without  

bill 
acceptor 

Cost  
with 
 bill 

acceptor 

Annual 
operational 

cost**  

Quarterly 
Preventative 
maintenance 
agreement 

Comments 

 
 
 

Cale 
 

 
 
 

7 – 8 sec 

 
7 – 8 sec   

(w/ batch) 
 

18 - 25 sec  
(w/o batch and 

existing pay station 
process) 

 

 
 
 

$8,400 

 
 
 

$10,150 

 
 
 
$540/meter 

$45/meter 
 
No loaner 
parts. City 
pays for parts, 
shipping and 
labor at 
$125/hr 

• Customers are familiar 
with meter 

• When meters fails to 
work, down times can 
be long 

 
 
 

VenTek 
 

 
 
 

2 – 3 sec 

 
2 – 3  sec   
(w/ batch) 

 
8 – 15 sec  

(w/o batch and 
Marina boat launch 

process) 
 

 
 
 

$9,899 

 
 
 

$10,999 
 

 
 
 
$664/meter 

$200/meter 
 
Free loaner 
parts. No 
additional cost 
for parts and 
labor. 

• Faster wait times 
• May be easier to use 
• Vendor support is 

within 15 mins from 
Kirkland 
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decision is made not to keep the VenTek systems, an additional $265/meter for the return 
shipping would be incurred.  The costs of the pay stations are recommended to be paid from 
the Parking Fund which has a current balance of approximately $112,000.  In the event that 
customer feedback is positive, and overall functionality meets the City’s expectations, staff will 
return to Council with a recommendation to purchase the replacement machines from the 
Parking fund.  Such a purchase is in conformance with City purchasing practices because 
several different bids for the VenTek machines have been received and because it is acceptable 
to limit the number of different pay station manufacturers used city-wide.   
 
Pay station shelters 
 
Shelters to protect customers from inclement weather 
have also been explored.  A number of the existing pay 
stations are located under trees or have protection from 
buildings and weather is not an issue.  However, the pay 
station at Marina Park that is recommended for 
replacement earlier in this memo is located where there is 
little protection.  It is proposed to utilize this location not 
only for a potential new model of pay station, but also a 
shelter system.   
 
Considerations in selecting a shelter include: the ability to 
work with solar power (currently the machines don’t have 
electrical power to them), graffiti resistance, serviceability, 
compatibility with surroundings, size, and cost.  Shelters 
can range from $2,000 to $4,000, or higher, each, and 
would likely be similar to the adjacent photo.  Staff is not 
recommending purchasing a shelter at this time.  The PAB 
is currently exploring multiple design and cost options and will report back to Council at a future 
time; if City Council has input regarding the need for a shelter, this will be incorporated into the 
recommendation.   
 
Timing 
 
If Council approves the pilot program of two VenTek pay stations, the trial period could begin 
during the week of August 13th.  The meters will be scheduled to be in place for 120-days, 
however observations and feedback will be assessed within the first 90-days of the pilot period.  
Based on feedback and a functional review, the PAB will be able to make a recommendation to 
City Council as to which pay station and/or shelter options to purchase within the pilot time 
frame. 
 
 
Attachment A – Fiscal Note 
 



ATTACHMENT A

FISCAL NOTE CITY OF KIRKLAND

Date

110,716112,096

2012 Est Prior Auth.Prior Auth. Revised 2012Amount This
2011-12 Additions End Balance

Description

0Off-Street Parking Reserve

End Balance

N/A0 1,380

Prepared By Neil Kruse, Senior Financial Analyst June 25, 2012

Other Information

Other Source

Revenue/Exp 
Savings

Source of Request

Description of Request

Ray Steiger,  Public Work Director

Reserve

Request for funding of up to $1,380 from the Off-Street Parking Reserve for a 120-day pilot program for replacing two downtown parking pay stations (shipping, 
installation and potentially return shipping).  Pending the outcome of the pilot program, the Parking Advisory Board will present a recommendation for pay station 
replacements to the City Council at the completion of the pilot program.  The reserve is also adequate to cover the additional cost of the pay stations and shelters 
as identified in the memorandum once the final recommendation is made by the Parking Advisory Board.

Legality/City Policy Basis

Recommended Funding Source(s)

Fiscal Impact
One-time use of $1,380 of the Off-Street Parking Reserve.  The reserve is able to fully fund this request.

2012
Request Target2011-12 Uses
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