
 

CITY OF KIRKLAND 
Department of Public Works 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3800 
www.kirklandwa.gov 

 
 
MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: David Snider, P.E., Capital Projects Manager 
 Ray Steiger, P.E., Public Works Director 
 
Date: May 24, 2012 
 
Subject: 2011 SIDEWALK MAINTENANCE PROJECT - AWARD CONTRACT 
 
 
RECOMMENDATION:   
 
It is recommended that City Council award the construction contract for the 2011 Sidewalk 
Maintenance Project to AGR Contracting, Monroe, WA, in the amount of $224,973.71. 
 
 
BACKGROUND DISCUSSION:   
 
The Annual Sidewalk Maintenance Program was established in the Capital Improvement 
Program (CIP) to provide for the repair or replacement sections of sidewalk that are 
deteriorated or damaged.  The Program has an annual budget of $200,000 to fix problems such 
as cracking and displacement, often caused by tree roots, in order to provide safe and 
functional walking surfaces throughout the City.  For the 2011 Project, five separate areas are 
being included (Attachment A1).  For the most part, these areas are included due to the volume 
of pedestrian traffic and the severity of the disrepair. 
 
Funding for the 2011 Project is a combination of current and “carry-over” CIP money plus two 
private development bond defaults.  The total available funding for 2011 is $326,000 
(Attachment B), and with an engineer’s estimate of $256,338, staff advertised for contractor 
bids on May 2.  The balance of 2011 funds are preserved for design engineering/inspection and 
an approximate 10% construction contingency.  On May 18, 2012 three bids were opened with 
AGR Contracting being the lowest responsive bidder. 

 
BID RESULTS 

Contractor Total Bid 
AGR Contracting $ 224,973.71 
Road Construction NW $ 244,698.00 
Engineers Estimate $ 256,338.00 
Westwater Construction Company $ 363,145.00 

 
 
Specific work elements for the 2011 Project are as follows: 
 

Council Meeting:  06/05/2012 
Agenda:  Award of Bids 
Item #:   8. e. (2).



          Memorandum to Kurt Triplett 
May 24, 2012 

Page 2 

Schedule A – Kirkland Way -- Sidewalk panels along the north and south side of Kirkland Way 
that have been severely impacted by mature tree roots will be replaced along with sections of 
impacted curb and gutter.  An assessment by the City Arborist recommended removal of seven 
mature trees that would be too adversely impacted by root trimming.  Right-of-way width and 
Americans with Disabilities Act requirements preclude replacement of these trees in their 
original locations.  Agreements with adjacent private property owners will allow replacement 
trees to be placed on the private properties with a five-year retention and maintenance 
agreement to be executed with each property owner. 
 
Other trees in the same area that can be root pruned and saved and will have rubber sidewalk 
panels placed near them in order to allow for future root maintenance activities. This strategy 
has been successfully utilized elsewhere in the City. 
 
Schedule B – Bridal Trails Shopping Center -- Four areas along 132nd Ave NE fronting the 
shopping center have experienced tree root uplift and will be replaced.  No trees are scheduled 
to be removed – the existing trees are able to be pruned following the City Arborist 
recommendations.  New concrete sidewalk or rubber sidewalk panels, as appropriate, will be 
installed. 
 
Schedule C – Evergreen Hill/Kingsgate Neighborhood Ramps -- During development of the 2011 
Project, a request was received by Public Works from a resident of the Evergreen Hill/Kingsgate 
Neighborhood.  The resident requested that ADA sidewalk ramps be added along a route her 
son uses on a daily basis in his motorized wheelchair.  Currently, the route he takes consists of 
rolled curbs which are abrupt, difficult to negotiate by wheelchair and do not comply with the 
ADA standards.  The Project will construct six new ramps along this route. 
 
Schedule D – Massoudi Short Plat bond default, Kingsgate Neighborhood -- During development 
of the 2011 Project, a former King County short plat development project defaulted on a 
performance bond, and the City received the bond funds dedicated for sidewalk improvements 
associated with the development.  This sidewalk that will serve both John Muir Elementary and 
Kamiakin Junior High School is included in the Project.  
 
Schedule E – Berk Short Plat bond default, Juanita Neighborhood – As in Schedule D, the Berk 
bond default provided an opportunity to complete a missing section of sidewalk with 350 feet of 
new sidewalk, curb, gutter, and planter strip.  
 
The inclusion of these two bond default work items and one ADA route within the 2011 Project 
has delayed completion of the design and subsequent bidding, but ultimately enabled the City 
to utilize the additional funding for the construction of missing sidewalk segments at three 
locations within two of Kirkland’s new neighborhoods. 
 
An award of the construction contract by City Council at their June 5 meeting will allow work to 
begin in July with completion anticipated by October, 2012.  In advance of construction, 
Public Works staff will notify adjacent property owners and businesses.  All pertinent project 
information, along with a regularly updated construction schedule, will also be posted on the 
City’s web site. 
 
Project scoping is currently underway for the 2012 sidewalk maintenance program and will be 
brought to Council once bids have been secured. 
 
Attachments: (3) 
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2011 SIDEWALK MAINTENANCE PROJECT          ATTACHMENT A2  

Examples of Common Repair Areas  

 
SCHEDULE A -- 132nd AVE NE SIDEWALK TREE DAMAGE 

SCHEDULE B – KIRKLAND WAY TREE DAMAGE SCHEDULE B – KIRKLAND WAY TREE DAMAGE 

 SCHEDULE A – 132nd Ave NE SIDEWALK MISSING SECTION 
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APPROVED BUDGET 
$326,000 

ANNUAL CIP ($200,000) +  CARRY-OVER FROM PREVIOUS  PROGRAMS ($79,800) + BOND DEFAULT ($46,200) =  $326,000 

Attachment B 
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Historical Comparison of Sidewalk Bids 
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Linear (storm component) 

AVG BID PRICE increase 
for 14-year period  
1998-2012 = 3%/yr 

Surface water component 
averages 17% of construction 

cost 

2011 Sidewalk Maint. 
Program 

(bids opened May 2012) 

Attachment  C  
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