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MEMORANDUM

To: Kurt Triplett, City Manager

From: Jennifer Schroder, Director

Date: May 4, 2011

Subject: ONE-TIME FUNDING FOR ADMINISTRATIVE SUPPORT TO THE GREEN

KIRKLAND PARTNERSHIP

RECOMMENDATION:

That City Council allocates $10,000 from the Council’s Special Projects Reserve to provide
administrative support to the Green Kirkland Partnership program.

BACKGROUND:

At its May 3™ meeting, City Council asked staff to come back with a recommendation on how to
fund the administrative needs of the Green Kirkland program for this year. Additionally, Council
asked to include as part of next year's budget process consideration of ongoing funding sources
to sustain the program.

The Green Kirkland Program began in 2005, with no additional staff. Administrative support to
organize events was managed by the Parks and Community Services Department Director, with
the help of one volunteer. In 2007, the City funded, with one-time funding, the Environmental
Education and Outreach Specialist (EEOS) position at 20 hours per week.

In 2008, City Council adopted the 20-year Forest Restoration Plan. The plan outlines the steps
and resources necessary to create a sustainable restoration program of Kirkland’s publicly-
owned natural areas and forested areas. A key component of the plan is to engage volunteers
in the restoration work. The Green Kirkland Partnership is the program to carry out the 20-year
plan.

From 2005 to 2010 the program has grown from engaging 334 volunteers in 2005 to a record
2,228 volunteers in 2010. The visible side of the program is the restoration work. To date,
there are six primary park sites in restoration: Juanita Bay, Kiwanis, Cotton Hill, Watershed,
Carillon Woods and Everest Parks. An additional 10 parks have portions of natural areas in
restoration. The following table summarizes the program’s progress.
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Year Volunteers Hours Events and EEOS Hours Park Maintenance Acres in Restoration

Activities Hours

2005 334 1,066 7 0 641 2.00
2006 237 651 11 0 700 3.25
2007 1,101 3,227 38 793 705 10.64
2008 1,439 3,406 60 1203 700 17.14
2009 1,973 5,821 63 1367 400 25.40
2010 2,228 10,207 78 1,912 410 30.01

In June 2010, the EEOS was increased to 1.0 FTE using a combination of Parks CIP funds and a
grant from the King Conservation District. In an effort to keep up with the administrative work
the program is generating, last year staff recruited, in addition to the one volunteer that has
managed the data base since 2007, three additional volunteers with strong word processing,
writing, publicity and data entry skills, collectively working 20-40 hours a week. Administrative
work completed by these volunteers includes the following:

e Entering each individual volunteer’'s name and the hours they worked at each Green
Kirkland event and/or ongoing restoration activity

e Updating the listserv with new volunteer’s contact information for notification of

restoration events

Developing information notices of upcoming events

Responding to questions from volunteers and the public

Publicizing events in a variety of ways to recruit volunteers

Keeping information current on the Green Kirkland web page

Compiling monthly summaries of work completed for grant reporting requirements

Preparing materials for public speaking engagements to service groups, neighborhood

associations, schools and other groups

¢ Providing other general office administrative duties to support the EEOS and the 16
Green Kirkland Stewards

The consistent amount of clerical work needing to be completed daily is core work that is
essential to the program. Volunteers come and go, but the work continues. At this point,
ongoing staff support is appropriate for the level and amount of administrative support needed.

The last restoration event is scheduled in November. The request for $10,000 will provide an
average of 20 hours per week for 28 weeks of clerical support into December that will allow
completion of needed follow-up work.

It is important to note that prior to receiving volunteer help in the office, the EEOS position had
been doing all the tasks listed above as well as carrying out the responsibilities of managing the
entire program. The program’s growth and the number of volunteers participating, as well as
the number of requests for new park sites to be included in the restoration program, is more
than one full-time position can support.

This funding request for administrative support will enable the program staff to catch up on the
back log of clerical work and help to maintain the program at the level it is today. In order to
grow the program to meet the goal of restoring 372 acres in 20 years, the program will need
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more staff and an on-going funding source. Currently, the EEOS position is funded at 40 hours
per week (1.0 FTE) — half from the Parks CIP (in 2011 and 2012) and half from a King
Conservation District grant (2011 only). In order to continue the EEOS position at 40 hours per
week in 2012, staff will apply for a KCD grant to again fund half (0.50 FTE) of this position as
well as additional administrative staff hours.

As Council discussed, this program is important and necessary to ensure our natural and
forested areas are preserved. Looking ahead long-term, and in preparation of the next budget,
it will be necessary to analyze what is the appropriate staffing level and what type of positions
are needed to continue the program'’s success and growth.

Attachment: Fiscal Note for 2011 Temporary Staffing



FISCAL NOTE CITY OF KIRKLAND

Source of Request

Jennifer Schroder, Director Parks and Community Services

Description of Request

program.

Request for $10,000 from the Council Special Projects Reserve to provide one-time administrative support to the Green Kirkland Partnership (Green Kirkland)

Legality/City Policy Basis

Fiscal Impact

One-time use of $10,000 of the Council Special Projects Reserve. The reserve is able to fully fund this request.

Recommended Funding Source(s)

Descriotion 2012 Est Prior Auth. Prior Auth. Amount This Revised 2012 2012
P End Balance 2011-12 Uses 2011-12 Additions Request End Balance Target
Council Special Projects Reserve 251,534 8,000 0 10,000 233,534 N/A
Reserve
2011-12 Prior Authorized Use of this reserve: $5,000 for the Eastside Severe Weather Shelter. Council is also considering approval for
funding of $3,000 for the King County Development Block Grant (CDBG) consortium program on this agenda. The revised ending balance
would reflect the approval of both of these requests.
Revenue/Exp
Savings
Other Source

Other Information

Prepared By

Neil Kruse, Senior Financial Analyst Date |May 4, 2011
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