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MEMORANDUM 
 
To:  Kurt Triplett, City Manager 
 
From:  Dave Snider, P.E., Capital Projects Manager 
  Ray Steiger, P.E., Public Works Director 
 
Date:  May 3, 2012 
 
Subject: 2012 STREET PRESERVATION PROGRAM (PHASE I SLURRY SEAL PROJECT) 

AWARD CONTRACT 
 
RECOMMENDATION:   
 
It is recommended that City 
Council award the construction 
contract for the Phase I Slurry Seal 
Project, for the Annual Street 
Preservation Program, to Blackline, 
Inc., of Spokane, Washington, in 
the amount of $276,476.80. 
 
 
BACKGROUND DISCUSSION:   
 
The Slurry Seal Project is the Phase 
I element of the Annual Street 
Preservation Program.  It involves 
the application of a thin layer of 
liquid asphalt that has been mixed 
with a fine aggregate.  The “slurry” 
is then placed on low-volume 
residential streets where light to moderate surface wear is occurring.  Slurry seal is a versatile 
and cost effective way to extend the life of the City’s residential streets where there is no 
significant structural damage to the pavement section.   It protects the asphalt surface from the 
effects of aging while improving the existing PCI; the 2012 Project will seal approximately 14 
lane miles of roadway in four areas of the City (Attachment A).   
 
The Phase II element of the Annual Street Preservation Program, the 2012 Overlay Project, is 
scheduled to advertise later this month with an anticipated start of construction in July 2012.   
 
With an engineer’s estimate of $275,000, the first advertisement for the Slurry Seal Project was 
published on April 17; 2 bids were received on May 1, 2012 with Blackline Inc., being the lowest 
responsive bidder, as shown below:   
  

CONTRACTOR TOTAL BID 
Engineer’s Estimate $275,000.00
Blackline, Inc $276,476.80
Valley Slurry Seal $296,908.00

 

SLURRY SEAL APPLICATION

Council Meeting:  05/15/2012 
Agenda:  Award of Bids 
Item #:   8. e. (1).
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The Annual Street Preservation Program is included in the Capital Improvement Program (CIP) 
with a current budget of $2,300,000 (Attachment B).  
 
In 2011, the average cost per square yard of slurry seal was $1.81, and the low bid price was 
$1.45.  For the 2012 Project, the average cost per square yard of slurry is $2.39, with the low 
bidder’s price at $2.40 per square yard, representing a 32% increase (Attachment C).  Staff has 
concluded that an increase in oil and asphalt product costs is driving this significant increase in 
the average price.  Additionally, an increase in the number of agencies using slurry seal as a 
maintenance treatment has resulted in a decrease in the number of slurry seal contractors 
being available to bid Kirkland’s 2012 Project. 
 
Construction of this Project is extremely weather and temperature dependent and will begin in 
early July; the construction duration will be approximately one month.  In advance of the work, 
City Street Crews will be sealing cracks and repairing damaged sections of pavement to prepare 
the streets for the slurry seal application.  Public Works staff will supply an informational 
brochure to all property owners living along the planned Slurry Seal routes (Attachment D).  
The brochure describes the City’s Street Preservation Program together with important facts on 
the Slurry Seal treatment.  The information in this brochure and schedule updates will also be 
incorporated into the Public Works section of the City’s web site.  In addition, door-hanger 
notices will be distributed to all adjacent homes and business at least 24 hours prior to Slurry 
Seal applications.  
 
Attachments: (4) 
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Kirkland Slurry Seal Project  
Cost Comparison 

Average Bid (Kirkland)
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Caring for your 
infrastructure to keep 
Kirkland healthy, safe and 
vibrant.

 
 
 
 
 
 
 
 

 
Construction Hotline 
425-587-3838 
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All information on the slurry seal process can be made available in alternative formats including language 
interpretation and American Sign Language (ASL), upon request by calling 425-587-3011.   
TTY/TTD (425) 587-3111 
 

 

 

 

Thank you in advance for your 
patience and cooperation as we 

maintain your neighborhood streets. 
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