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MEMORANDUM 
 
To: Marilynne Beard, Interim City Manager 
 
From: Ray Steiger, P.E., Interim Public Works Director 
 Gina Hortillosa, P.E., Project Engineer 
  
Date: April 7, 2010  
 
 
Subject: 2009 STRIPING PROGRAM (CST 0980) – ACCEPT WORK 
 
RECOMMENDATION: 
 
It is recommended that City Council accept Schedules A,C,D, & E of the 2009 Striping Program, as 
constructed by Apply A-Line Inc., of Pacific, Washington, and establish the statutory lien period.  It 
is also recommended that Council approve the use of $9,600 in additional funds to close out the 
Project. 
 
BACKGROUND DISCUSSION: 
 
The purpose of Annual Striping Program is to maintain the pavement markings that define safe 
travel paths for motorists, bicyclists, and pedestrians.  The Annual Program includes the restriping of 
vehicle lane lines, bike lanes, and public parking stalls with paint (Schedules A,C,D, & E), as well as 
replacing worn crosswalk markings, bike lane symbols, stop lines, turn arrows, railroad crossings 
and other thermoplastic markings (Schedule B).   
 
For the first time, in 2009, the Striping Program was funded in the CIP with an annual budget of 
$250,000; prior to 2009, the Program was paid for through the street operating budget with a 
budget that averaged approximately $125,000 annually; this budget was consistently exceeded due 
to the increasing inventory of bike lanes, crosswalks, and other street system growth.  By moving 
the program into the CIP, it highlights the importance of the City’s efforts to provide a balanced 
transportation program for all modes as well as being able to better prioritize and monitor limited 
transportation funding among capacity, maintenance, and non-motorized facilities.     
 
Also for 2009, as reported to Council in a Reading File memo dated April 13, 2009, staff received 
Federal assistance through a Federal Emergency Management Agency (FEMA) grant.  These funds 
were made available to the City as a result of the greater-than-normal damage to Kirkland’s 
pavement markings due to excessive snow removal operations during the winter of 2008/2009.  The 
City received $8,600 from FEMA to address this damage.   
 
At their regular meeting of May 19, 2009, Council awarded the contract for Schedules A, C, D, and E 
of the 2009 Program to Apply A-Line Inc., in the amount of $139,136.50.  The construction was 
complete in November, 2009, and a total of $149,365.37 was paid to the Contractor.  The final 
payment amount includes two change orders that were incurred as a result of partnering with Sound 
Transit to install temporary bus stops along Central Way and on 6th Street prior to the start of work 
on the new Downtown Transit Center, and for revised markings in association with signal 
improvements at 3rd Street and Kirkland Avenue – Sound Transit will reimburse the City $22,200 for 
these change orders.    

Council Meeting:  04/20/2010 
Agenda:  Establishing Lien Period 
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After two unsuccessful attempts to obtain bids for the 2009 thermoplastic markings (Schedule B) 
from private contractors, the City contracted with King County roadway crews by utilizing a standing 
Kirkland/King County Interlocal Road Maintenance Agreement to perform the work; this element 
was completed in the fall of 2009 in the amount of $76,400. 
 
The total expenditures for the 2009 program including all project schedules, design and construction 
administration services, came to $290,400 (Attachment A).  In combination with FEMA ($8,600) and 
Sound Transit ($22,200), Staff is requesting $9,600 from the Street Improvement fund in order to 
complete and close the project (Attachment B).   
 
 
A comparison of costs between the 2008 and 2009 Programs is as follows:    
 

 
Category 

 
2008 

expenses 

 
% of 
cost 

Miles 
of 

Paint*

  
2009 

expenses 

 
% of 
cost 

Miles 
of 

Paint* 
Design & field lay-out $7,400 4.2 $10,500 3.6 
Inspection services $11,600 6.6 $14,600 4.8 
In-House engineering $15,000 8.6 $39,500 13.6 
Striping $89,900 51.6 $149,400 51.5 
Thermoplastic $50,500 29.0 $76,400 26.5 
           TOTAL $174,300 100.0 135 $290,400 100.0 207 
Cost per mile of paint $1,290   $1,400   

  
* Miles of paint include the counting of dual stripes and bike lanes, etc., and are not equivalent to 
actual lane miles 

 
As the table indicates, there was a significant increase in production (based on number of miles of 
paint applied), as well as a proportionate increase in overall costs for the 2009 Project.  In general, 
the percentages of the individual categories were consistent for the two year comparison.  One 
exception to this is for “In-House” engineering, which experienced a five percentage point increase 
for 2009 (approximately $25,000).  This increase is a result of bidding abnormalities and rebid 
efforts, and the significant time spent during the construction administration phase of the Project.   
 
The Project was originally advertised and had three bids submitted; however, based on the budget, 
the contractor prices were too high to award all schedules, and thus the thermoplastic work 
(Schedule B) was removed and not included with the Council award of May 19th.   A second small 
works bid was subsequently held for the thermoplastic work alone, and again those prices came in 
too high to be able to recommend an award.  At that point, staff utilized an existing Interlocal 
between the City and King County that allowed for the thermoplastic work to be performed by 
County forces.   
 
A second amount of in-house time was required as a result of a higher than normal number of 
complaints and claims for paint splatter on cars as a result of the painting contractor’s methods of 
operation.  Staff worked with the contractor to alleviate the cause of the problems while also taking 
all appropriate measures and extra time to provide good customer service to those residents who 
called or wrote to complain; the contractor did monetarily reimburse those affected parties with 
legitimate claims for paint splatter damage.  
 
 
Attachment: (2) 



AWARD SCHED A,C,D, & E

READING FILE

BASE BUDGET

PH
AS

E

PROJECT BUDGET REPORT

2009 Annual Striping Program -- CST 0980

(2009-2014 CIP)

(April 2009)

(May 2009)

$250,000

$258 600 (incl FEMA)

$- $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000 

PROJECT CLOSE OUT

ACCEPT WORK

ESTIMATED COST

ENGINEERING
SCHEDS A,C,D & E
SCHED B
SNOW IMPACTS
CONTINGENCY

(this memo)

A
ttachm

ent A

$250,000 CIP + $8,600 FEMA + $22,200 Sound Transit =$280,800

$9,600 
Requested City  

Funds

$258,600 (incl FEMA)

$290,400



ATTACHMENT B

FISCAL NOTE CITY OF KIRKLAND

Date

Source of Request

Description of Request

Ray Steiger, Interim Public Works Director

Reserve

Request for additional funding of $9,567 from the Street Improvement Fund for the completion of 2009 Annual Striping Program (CST 0980).  

Legality/City Policy Basis

Recommended Funding Source(s)

Fiscal Impact
One-time use of $9,567 of the Street Improvement Fund balance.  The fund is able to fully fund this request.

2009-2010 Prior Authorized Uses of this reserve include: $23,000 for the 100th Ave NE/99th Pl NE Sidewalk Project

2010
Request Target2009-10 Uses

Other Source

Revenue/Exp 
Savings

Prepared By Neil Kruse, Budget Analyst March 26, 2010

Other Information

994,5760 9,567 962,009994,576

2010 Est Prior Auth.Prior Auth. Revised 2010Amount This
2009-10 Additions End Balance

Description

23,000Street Improvement Fund

End Balance
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