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MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Marilynne Beard, Deputy City Manager 
 
Date: April 4, 2014 
 
Subject: KIRKLAND 2035 PUBLIC INVOLVEMENT UPDATE #12 
 
 
RECOMMENDATION:   
 
City Council receives an update on public involvement activities and progress on plan updates 
related to the Kirkland 2035 initiative. 
 
BACKGROUND DISCUSSION:   
 
This is the twelfth in a series of updates to the City Council about Kirkland 2035 initiatives.   
 
Neighborhood Plan Updates 
 
With the completion of the neighborhood plan meetings in February, Planning staff began the 
process of sorting through the meeting participants’ comments.  A copy of the transcribed 
meeting notes were provided in the previous K2035 update packet and are posted to the K2035 
web page.  The Planning staff has completed its review and has developed a recommendation 
for when and how to address the neighborhood comments.  Its recommendation was reviewed 
by the Planning Commission at their April 10 meeting.  A sample matrix from the Highlands 
neighborhood is included as Attachment A.   
 
The second round of neighborhood plan meetings are scheduled for May and June (see table 
below).  One of the primary topics for the meeting will be the neighborhood business district 
comments.  Staff will work with participants to better understand and reconcile comments 
received about them during the first round of meetings.  Participants will then break into their 
individual neighborhood groups where the recommended disposition and/or response to their 
comments will be presented and discussed. 
 

Date Neighborhoods Location 
Tuesday, May 13, 6:00 pm Houghton, Everest, Lakeview City Hall 
Wednesday, June 4, 6:00 pm N. Rose Hill, S. Rose Hill, 

Bridle Trails, Totem Lake 
Lake Washington High School 
Commons Room 

Thursday, June 5, 6:00 pm Highlands, Norkirk, Market, 
Moss Bay 

City Hall 

Tuesday, June 10, 6:00 pm Finn Hill, Juanita, 
Kingsgate/Evergreen Hill 

LDS Kirkland Stake Center 
7910 NE 132nd Ave. Kirkland 

 
 

Council Meeting:  04/15/2014 
Agenda:  Special Presentations 
Item #:   7. b.
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Another topic discussed by the Planning Commission on April 10 is the process and timeline for 
considering citizen requests for specific land use changes. The Comprehensive Plan update 
process typically involves consideration of zoning changes that are consistent with the updated 
vision and guiding principles.  If citizen-initiated land use changes are not made as part of the 
Comprehensive Plan update, they would need to be considered through the Private Amendment 
Request process which is available every other year.  Staff is proposing a deadline for 
individual land use requests of June 20, 2014 so that they can be addressed in the 
Environmental Impact Statement (EIS).  The EIS scoping notice will be issued in mid-April and 
will include a full discussion of the process and deadlines.  The general process for 
consideration of land use change requests is shown below along with opportunities for 
public comment noted in bold print.  
 
 

Event/Deadline 
 

Time 
Frame 

Description/Opportunities for Public 
Comment 

Neighborhood Plan Meetings 
Session #2 

May/June 
2014 

Land use change requests received as of the 
meeting dates will be provided to participants.  
Staff will discuss the process and timeline for 
consideration.  Participants will be able to 
see submitted requests at the meeting. 

Deadline for citizen requests 
for land use changes 

June 20, 
2014 

This deadline is recommended in order for 
requests to be reviewed and included in the 
scope of the EIS. 

Planning Commission 
determination of which land 
use requests will be 
considered 

July 2014 The Planning Commission will make a 
determination whether all or some of the land 
use change requests are consistent with the 
vision and guiding principles and whether they 
should be considered and incorporated in the 
EIS and in subsequent Planning  
Commission review. The public can comment 
on proposed land use change requests 
during the public comment period of the 
Planning Commission meeting or submit 
written comments. 

Planning Commission study of 
citizen land use change 
requests 

Sept-Dec 
2014 

The Planning Commission will study land use 
change requests and determine whether they 
should recommend their adoption as part of the 
Comprehensive Plan.  The public can 
comment on proposed land use change 
requests during Planning Commission 
meetings or at the Draft Comprehensive 
Plan Hearing to be held in 2015 

Preparation of Draft 
Environmental Impact 
Statement 

Aug 2014-
May 2015 

Parallel to the Planning Commission’ review, the 
City’s EIS consultants will evaluate the impacts 
of the proposed land use change requests.  
Once a Draft EIS is issued, a comment 
period will ensue which will include a 
public hearing on the Draft EIS. 

 
 
In addition to reviewing the neighborhood plan comments, the Planning Commission will be 
commenting on a draft outline for future neighborhood plans.  The Planning Commission packet 
can be viewed at http://www.kirklandwa.gov/depart/planning/Planning_Commission.htm.   

http://www.kirklandwa.gov/depart/planning/Planning_Commission.htm
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Economic Development Input from the Kirkland Chamber of Commerce 
 
The Kirkland Chamber of Commerce presented a compilation of comments that they would like 
to be considered in the Comprehensive Plan Update, primarily in the Economic Development 
Element.  The letter combines input from the Chamber business community, the Chamber’s 
Public Policy Committee, Chamber Board Members and the Economic Development Committee.  
The comments include a few overarching principles with more specific recommendations 
regarding Kirkland’s waterfront, Kirkland’s downtown, other neighborhoods, the Cross Kirkland 
Corridor, and comments from the Chamber Young Professionals group.  A copy of the letter is 
included as Attachment B.  
 
Kirkland Business Roundtable 
 
The Kirkland Business Roundtable was joined by Kirkland young professionals at its April 9 
meeting in order to solicit the younger demographics’ perspectives on the attractiveness of the 
current and future downtown for live, work and play. This was in part a response to the 
feedback from the Chamber of Commerce and it also follows up on survey work to refresh 
tourism branding, answer the question “Why visit Kirkland?” as well as to conduct public 
outreach to update the Economic Development Element of the Comprehensive Plan. 
 
Community Future Day 
 
Community Future Day will be held on Saturday, April 26 from 10 am to 2 pm at Kirkland City 
Hall.  The general open house format will be used and participants can drop in any time during 
the four-hour period.  The one exception is the Neighborhood University (“Neighborhood U”) 
session that will be held from 10:30 am to 12:00 pm in the City Council Chamber.  Activities are 
described below: 
 
Neighborhood U – Transportation Planning and Growth – 10:30 am to 12:00 pm, Kirkland City 
Council Chamber 
 
One of the most frequently-heard comments in the K2035 public process relates to concerns 
about traffic and growth.  If traffic is a problem now, will growth make that worse and how can 
we prevent worsening traffic?  To address this question, an informative session will be held: 
 

• Mark Hallenbeck, Director of the Washington State Transportation Center at the 
University of Washington will explain how the Growth Management Act governs 
transportation systems and explain the use of concurrency to measure performance.   
 

• David Godfrey, Kirkland’s Traffic Engineering Manager will describe how the City is 
approaching the update of the Transportation Master Plan (TMP) and how it meets 
GMA objectives. 
 

• Don Samdahl, principal in the firm of Fehr and Peers, the City’s consultant for the 
TMP update and the Comprehensive Plan EIS, will be joined by Mark Hallenbeck and 
David Godfrey to answer audience questions about transportation challenges.  Penny 
Mabie of EnviroIssues will facilitate the Q and A session.   

 



Page | 4 
 

 
Informational Displays – 10:00 am to 2:00 pm Upper and Lower Levels of City Hall 
 
Participants will be able to visit a variety of displays and talk with staff about the topic areas.  In 
some cases, they may be asked to comment and/or indicate preferences about projects and 
plans.  Displays will be available for: 
 

• Comprehensive Plan Update – See the updated draft of the Vision Statement and 
Guiding Principles reflecting the input from the K2035 vision process.  Learn more about 
the City’s growth targets and why we have targets.  Learn about the purpose of an 
Environmental Impact Statement and the process for its development -- see how and 
when it will take place and how participants can comment on proposed land use 
changes.    
 

• Cross Kirkland Corridor Master Plan – The draft plan is almost complete and preliminary 
costs for various segments will be available.  Citizens will be asked to rank priorities for 
implementation.  Participants can also learn about the interim trail project, when it will 
be completed and what it will include. 
 

• Transportation Master Plan (TMP) – Hear about the draft goals of the TMP and comment 
on the various types of projects that are being considered for the Plan.   
 

• Parks, Recreation and Open Space Plan – Learn about the recommendations in the 
PROS plan update and the goals and projects that are included. Learn about the City’s 
progress on planning for a possible new community recreation and aquatics 
center and how you can be involved in helping to make decisions on facility 
location and programming. 

  
• Surface Water Master Plan – See how the Surface Water Master Plan will meet 

important objectives around flood prevention, water quality, habitat restoration and 
maintenance of the City’s extensive surface water infrastructure.   
 

• Juanita Drive Corridor Study – Learn about the options and recommendations in the 
draft Juanita Corridor Study and range of capital improvements that focus on improving 
auto, bike and pedestrian safety along the corridor. 
 

• Capital Improvement Program (CIP) – Learn about and experiment with the CIP 
interactive map. See the projects that have been suggested by map users or add project 
suggestions.  Learn and comment about changes proposed for t Park Lane.  Get an 
update on the NE 85th Street improvements and see how the corridor will change over 
the next two years.   
 

Interactive Exercise – Build a Better Kirkland, 10:00 am to 1:30 pm, lower level of City Hall 
 

• Build a Better Kirkland – Help the City Council build the Kirkland of 2035.  After 
visiting the plan informational displays, participants can go the K2035 Bank to 
receive Kirkland Bucks to allocate among the many projects planned for Kirkland’s 
future.  This exercise will simulate the allocation of limited and restricted funds to 
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the many capital needs of the City.  Participants will be able to indicate their 
preferred level of investment in major plans currently in development.   

 
Status of Plan Updates 
 
A number of plan updates have been provided to the City Council in the past three months and 
further updates and plan adoptions are scheduled for the next three months. 
 
April 15  Transportation Master Plan Update 
  Edith Moulton Park Design Guidelines Adoption 
  Cross Kirkland Corridor (CKC) Master Plan Update 
 
May 6  2012 Park and Street Levy Accountability Reports 
  Juanita Corridor Study Update 
 
May 20  Cross Kirkland Corridor Master Plan Update 
  Transfer of Development Rights Study 
 
June 3  Parks, Recreation and Open Space Plan Update 
 
June 17 Cross Kirkland Corridor Master Plan Update 
  Parks, Recreation and Open Space Plan Adoption 
 
July 1  Surface Water Master Plan Update 
 
One of the challenges presented by updating major functional plans with the Comprehensive 
Plan is executing a schedule that allows for the different studies to sync up.  As mentioned 
earlier, the plan update process is iterative.  For instance, the land use plan feeds into the 
Transportation Master Plan and vice versa.  In order to develop a Capital Facilities Element 
(projects that represent new capacity to accommodate growth) projects emerging from the 
functional plans must be reviewed and adopted.  Ideally, a Capital Improvement Program 
update has taken place that considers funding for the Capital Facilities Element projects as well 
as maintenance projects. These many interrelationships require ongoing interdepartmental 
coordination.  Staff from all departments are meeting as a large group every two weeks and 
more often in smaller groups to continue coordination on plans and to strategize on the public 
involvement plan.   



A



A



A



TO:  Kurt Triplett 
FR:  Bruce Wynn and Kathy Feek 
RE:  2035 Economic Development Policy recommendations 

The Kirkland Chamber of Commerce is the voice of business.  On a daily basis we help businesses 
connect with each other.   These are comments from within the Chamber business community, the 
Chamber’s Public Policy Committee, Chamber Board Members and the Economic Development 
Committee.  Our goal is to provide expertise to the city in partnership based on our large network of 
communication throughout greater Kirkland. 

The following recommendations have been compiled into specific categories: 

• In regard to fostering a strong and diverse economy consistent with community values, goals 
and policies, we emphasize that in addition to retention and recruitment the city focus 
on expansion. 

• To promote a positive business climate, we recognize that businesses contribute to Kirkland’s 
community by providing employment, self-sufficiency, personal achievement, along with public 
revenue to provide services, facilities and community amenities.  

• In addition to providing a tax and regulatory environment that is responsive and timely.  We also 
encourage a tax environment that is fair and competitive. 

Recommendations on changes to Kirkland’s Waterfront 

• As Kirkland’s front door, the Marina parking area can be utilized more effectively by being more 
actively and lively all year round. 

• Consider a staircase development down to the park with shops, restaurants and stores on three 
levels above the existing parking as you approach the water. 

• In limited parking environments, cars can be stacked mechanically and called up or down from 
different levels.   

• Consider a spiral parking area in a corner of the parking zone to free up the remainder of the 
parking area for business.   

• Rezone parking by adding 6 feet and stack the parking in a corner of the park. 
• Parking should be convenient but hidden to free up land.   
• There is no money in the Lake – needs to be a regional destination.  Parking is paramount. Public 

– private partnership possibly.    
•  

Recommendations on changes to downtown 

• Restaurants have to have turnover with customers.  We are at capacity for the first load and 
the second cannot find parking.   

•  With another hotel downtown, Kenmore Air could deliver passengers.  We can support more    
restaurants.   

• Work with Google to provide the fastest wired community.  Become premiere “wired 
community.” 
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•  
• Baseball field and swimming pool are empty for a large part of the year.  When Parkplace is 

torn down, move baseball field/swimming pool back and move future Parkplace development 
closer to downtown.  Build parking underneath. 

• Build an ice skating rink in Lee Johnson field during winter months.  Have it designed for hokey 
and curling during the winter.  

• The baseball field is the most under-utilized park in the system and most expensive to 
maintain.   

• More places to go – wifi, wine bar, and sales taxes continue to decline.   
• Crush Shoes wants to be here and figure out ways to help them be successful.  Businesses are 

trying to work together to make it happen.   
• More new places that are experiential  (Flatstick, Canvas, Remote).   
• Possibly a covered walkway for winter weather.   
•  We don’t want to compete with Bellevue.   
• We could have smaller wine shops.   
• Bring back some galleries.   
• More of an entertainment and experiential destination.  Art, acting, music, recitals, etc.  
• Seek out a developer to build a destination nightclub, restaurant and music venue such as Triple 

Door.  
• Free up bottleneck of traffic on Lake by building tunnel from Market to south of Anthony’s 

restaurant.   
• Many advocate for a park all the way from the water to 6th street with high density on both 

sides.    
• Need to look at the zoning for the antique mall to increase the height.   
• Build up parking lot at corner of Lake and Central.  Should go up a few stories with retail at 

ground  level.  
• Parking is paramount. Public – private partnership possibly  
• Seek out innovative parking standards or technologies that help increase parking capacity.   

 
Other Neighborhoods 

• Totem Lake in the future will not be car lots.  Go to European type office and order your car and 
it will be delivered. Mixed use like in Juanita.  Juanita style at Totem Lake.   

• Totem Lake is more than retail.  It’s a vibrant urban center.  
• A lot of building purchasers bought at cap rates too low and so the rents are not affordable.  You 

will need to permit higher buildings to help reduce the rents.  
• Is Totem Lake an affordable retail center?  If retail’s face is changing, and more people go to the 

internet to buy, then what would Totem Lake look like?  
•  Hire Jim Hebert to find out what the market would be.  As we see at Redmond Town Center, 

two-story retail does not work.   
• Finn Hill now doing its first neighborhood planning.  Explore processes to separate business from 

neighborhood.  Everest revolted against it.  Bridle Trails is the one we should focus on because 
they want it.  

• Need to think progressively on how to offset property taxes in the future.  Too many citizens 
think all is fine if we do not grow.  We have had a debate in this City over Potala Village.  Let’s 
talk about the policies to see where we can agree.  Then follow the policies that we all have 
agreed upon.   

• Put a huge parking lot at Parmac.   405 Plan calls for 4,000 parking spaces for park and ride.   
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• Look at the transit mitigation fees for transit?  Sales tax, excise tax, b&o tax, property tax need 
to be taking into consideration before impact fees are considered by the City. 

• Two or four plex zoning for corner lots in residential area.  Craig Krueger at Mithun Architects 
does a presentation called – Honey I shrunk the lot 

 
Comments on Kirkland Corridor: 

• Should be in partnership with car companies.   
• Advocate for businesses to be allowed to function along the trail 
• If businesses are not built next to trail then explore light rail cars that loop from the trail to 

downtown.  Think San Francisco Cable Cars.  Fun ways to get to green zone of corridor. 
• Driverless car platform 
• Invite UberX, Sidecar, etc. to service the trail 
• Emphasize green zone appeal – walk, pedal, ride via alternative transportation modes 
• Options of services along the corridor must be driven by market demand 
• Infrastructure to allow innovative investors 
• Feeder services from trail to Kirkland destinations should be priority 

Comments from Chamber Young Professionals: 

• Better use of the marina & get rid of the marina parking lot 
• Appeal to more young professionals with more flagship restaurants and nightlife (i.e. Ethan 

Stowell eateries) 
• Free underground parking in downtown 
• An underground tunnel that connects Lake Washington Blvd. with Market St. to eliminate the 

traffic bottleneck 
• Move Park Place closer to downtown and replace the park 
• Completely tear down Totem Lake and develop a mixed-use retail/residential neighborhood like 

San Jose's Santana Row (http://www.swagroup.com/project/santana-row.html) 
• Might not be in favor of a promenade around the residential areas of Lake Washington Blvd. - it 

is too "residential" 
• Park Lane should be consolidated (ownership wise), and connected all the way up to the future 

Park Place project, and remove all street parking for a more "promenade" feel 
• Kirkland corridor project should be an extensive bike and walk lane 
• Consolidate all outdoor parking lots into mixed-retail buildings with free and 

easily accessible underground parking 
• Create budget for "Kirkland-brand ambassadors" to reach out to Seattle and Portland 

restauranteurs to create flagship Eastside locations in downtown Kirkland and the future Totem 
Lake project 

• Create budget for more outreach to young entrepreneurs and Northwest startup companies to 
live and work here 

• Music festivals, involving boats, that appeal to more  younger professionals (dance music, etc.) 

Attachment B
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• Modernize and unify all signage in the downtown area, 
•  Offer tax incentives for high end restaurants to come to Kirkland 
• Offer tax incentives for building owners to not lease space for nail salons and smoke shops 
• Kirkland could be the host for a "NXNW" type concert week, modeled after SXSW in Austin. 

Basically restaurants and stores with the space hold a small intimate concert, usually followed 
with a keg-type or wine party in the back of the restaurant or at a nearby parking lot.  It lasts for 
like 7 days, and folks can buy a week-long wristband or buy single tickets. 
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