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MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Aparna Khanal, P.E., Project Engineer 
 Dave Snider, P.E., Capital Projects Manager 
 Kathy Brown, Public Works Director 
 
Date: March 26, 2015 
 
Subject: NE 120TH STREET EXTENSION PROJECT – ACCEPT WORK 
 
 
RECOMMENDATION:   
 
Staff recommends that the City Council: 
 

 Accepts the work on the NE 120th Street Extension Project (Project), as completed by 
Sanders General Construction, of Auburn, WA, establishing the statutory lien period; 
and,  
 

 Approves the return of unspent City contributions for the Project to two funding 
sources, including approximately $121,580 in Surface Water Utility funds and up to 
$254,300 in REET 2. 

 
 
BACKGROUND DISCUSSION:   
 
The NE 120th Street Extension Project provided the first City-constructed public roadway in 20 
years: NE 120th Street, between 124th Avenue NE and Slater Avenue NE (Attachment A). The 
Project was constructed to improve multi-modal mobility as well as to provide congestion 
mitigation and improved emergency vehicle access in the Totem Lake Urban Center. The 
improvements included a three-lane roadway section, bicycle lanes, planter strip, and sidewalks.  
The Project also included a new Intelligent Transportation System (ITS) equipped signal at 
124th Avenue NE, ITS signal upgrades at Slater Avenue NE, new street lighting, and surface 
water quality enhancements to treat run-off before it enters Totem Lake.   
 
The Project is eligible for Greenroads™ Certification as a result of its collection of sustainability 
best practices that relate to roadway design and construction. The goal of the Greenroads™ 
Certification program is to reduce impacts on the environment and improve life-cycle costs 
through the implementation of low impact designs (LID), energy efficient and low light polluting 
lighting fixtures, and through the use of recycled materials in road base and pavements. The 
design of the NE 120th Street Project incorporates numerous Greenroads™ Certification 
elements including a life cycle cost analysis, use of recycled materials, low impact design (LID) 
surface water elements, the incorporation of intelligent transportation systems, improved access 
for multimodal users, and the use of new “warm mix” asphalt pavement technologies. 
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The approved Project budget was established at $6,509,100 with funding comprised of a 
$2,502,640 Federal Surface Transportation Program (STP) grant, an $800,000 Transportation 
Improvement Board Urban Arterial Program (TIB UAP) grant, $2,322,660 in City general 
government funds (REET 2 and Impact Fees), and $883,800 in City Surface Water Utility funds. 
At their meeting of January 21, 2014 City Council awarded the construction contract to Sanders 
General Construction in the amount of $2,571,555.02. The construction began on February 24, 
2014 and was substantially complete on November 18, 2014; the official ribbon cutting 
ceremony for this improvement occurred on November 19, 2014. 
 
The total amount paid to the contractor was $2,443,018.37, which included 15 change orders 
(10 additive and 5 deductive) that added a combined total of $76,569.06; however, the final 
material quantities for a number of large bid items were significantly less than estimated, 
resulting in an overall net reduction in the Project construction costs of over $128,000. As 
presented to City Council at a regular project update in November 2013, staff had provided City 
Council with information that, during the ROW acquisition due-diligence phase, two of fifteen 
soils samples revealed petroleum products in soils in one of the acquired properties near the 
intersection of Slater Avenue and NE 120th Street. Further investigation showed the 
contaminated soils to be locally isolated at relatively low concentration levels. A Project Soil 
Management Plan was subsequently included in the contract documents and an appropriate 
amount of construction contingency was established as a precaution, not knowing the extent of 
the soil contamination. Throughout the construction phase, no additional contaminated soils 
were encountered, and as a result, those unspent contingency funds are now available for 
return to the appropriate City funding sources. 
 
As a result of the reduced final construction contract total, there was also a proportionate 
reduction in both the federal and TIB grant amounts. The Project Management Team worked 
closely with both granting agencies in order to fully maximize all grant funding. A total of 
$6,061 in federal dollars and $20,767 in TIB funding were, however, deemed ineligible for 
reimbursement and both grant amounts were reduced accordingly (Attachment B).  
 
When combining the savings in bid item costs with the unspent construction contingency, and 
factoring in the reductions in grant funding, the net result is a Project savings totaling 
$375,871. Staff recommends returning these funds to two of the three original funding sources, 
as follows: 
 

Funding Source Original Amount  Final Amount Return 

REET 2 $2,036,416 $1,782,765 $253,651 

Surface Water Utility $   883,800 $   762,220 $121,580     

Impact Fees* $   286,244 $   286,244 -0- 

TOTAL $3,206,460 $2,830,729 $375,231 

 * The Project fully exhausted the Impact Fee contribution 

 
Attachment A: Vicinity Map 
Attachment B:  NE 120th Street Project Budget Report 
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(This Memo)

Attachment B

(Revised 2013-2018 CIP)

Available 
Funding

$6,482,272

Total Expenses
$6,107,041

Remaining
local funds
$375,231

original grant  $2,502,640 
reduced eligibles -$       6,061

original grant    $800,000 
reduced eligibles -$  20,767
final TIB amount     $779,233

Original Funding
$6,509,100
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