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a Vision Statement
s J‘0 Kirkland is an attractive, vibrant, and inviting place to live, work and visit.
Hin <} Our lakefront community is a destination for residents, employees and visitors.

Kirkland is a community with a small-town feel, retaining its sense of history,
while adjusting gracefully to changes in the twenty-first century.

CITY OF KIRKLAND
2012 CITY COUNCIL RETREAT
MARCH 23 — 24, 2012

Kirkland City Hall - Peter Kirk Room
123 5™ Avenue
Kirkland, Washington

AGENDA
Friday, March 23
9:00 a.m. Agenda Overview and Housekeeping
9:10 2012 Community Survey Results
10:00 Financial Update
10:45 Break
11:00 Discussion of Possible 2012 Ballot Measures for Parks and Roads

12:00 p.m.  Lunch
1:00 2013-2014 Budget

e Budget Process and Presentation Refinements
Public Engagement Plan
e Council Themes and Priorities

2:45 Break
3:00 Council Brainstorming
4:15 Finalize 2012 Work Program

4:30 Adjourn



Saturday, March 24
9:00 a.m. City Council Communications

10:30 Break

12:00 Adjourn



