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MEMORANDUM 
 
To: David Ramsay, City Manager 
 
From: Ray Steiger, P.E., Interim Public Works Director 
 Gina Hortillosa, P.E., Project Engineer 
  
Date: March 4, 2010  
 
Subject: Park Lane Phase 1 Improvements – Award Contract  
 
 
Recommendation: 
 
It is recommended that Council award the construction contract for the Park Lane Phase 1 
Improvements to Pacific Northwest Earthworks, LLC, of Fall City, Washington in the amount of  
$48,152.50.  It is also recommended that Council approve the transfer of funds from the 
Annual Sidewalk Maintenance Project to increase the overall budget of the Park Lane Phase I 
Improvement Project.   
 
Background and Discussion: 
 
The Park Lane Phase 1 Improvements Project consists of the installation 
of approximately 3,000 square feet of Terrewalk rubber sidewalks, the 
removal and replacement of one tree, coordination with a tree root-
pruning air spading contractor and the installation of Silva cell units 
(Attachment A).   
 
A unique element of this Project will be the pilot installation of Silva Cell 
units in front of Lakeshore Gallery, where one existing tree will be 

removed and replaced. A summary 
of the Silva Cell background and 
installation was presented to Council 
at their regular meeting of February 
2nd (Attachment B). 
 
Staff advertised for contractor bids on the Project using 
the Small Works Roster. The first advertisement was 
published on February 15, 2010 and seven bids were 
opened on March 2, 2010.  

  
Pacific Northwest Earthworks LLC $48,152.50  
Storey Construction, Inc. $54,580.00 
Construction International $74,100.00 
Precision Earthworks $84,850.00 
Westwater Construction Company $93,058.00 
Engineer’s Estimate $93,895.00 
PJM Construction $94,730.00 
Merlino Brothers $97,710.00 

Silva Cell Terrewalk

Council Meeting:   03/16/2010 
Agenda:  Award of Bids 
Item #:   8. e. (1).
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As presented to Council at their February 2nd meeting (Attachment B), staff will proceed with 
the complete Festival Street design concept.  This will include the design of storm drainage 
improvements and the 100% design for the street frontage immediately adjacent to the King 
County Pump Station, near the corner of 3rd St and Park Lane; King County will construct that 
portion of our Project as a part of their upcoming Pump Station Improvement Project. The 
current Park Lane Sidewalk budget, as per the Revised 2009-2014 CIP, is $179,000.  In order 
to complete the construction of Phase I and to move the design of the Festival Street concept 
forward, including the finalizing of the area that King County will be completing, staff 
recommends transferring $91,000 of unspent funds from the 2009 Sidewalk Maintenance 
Program plus $100,000 of available funds from the 2010 Sidewalk Maintenance Program for a 
new budget total of $370,000 (Attachment C). The remaining portions of the Park Lane 
Corridor will be advanced to 30% (preliminary) design with 100% Phase II design and 
construction to follow once additional funding is secured.   
 
With award of the contract by Council at their March 16 meeting, construction is expected to 
start in April followed by total project completion in early May, 2010, well ahead of the 
Memorial Day weekend.  In advance of the work, Public Works will notify adjacent business 
and property owners with door to door visits describing the construction schedule for the Park 
Lane Phase 1 Improvements. Staff will ensure the contractor maintains safe travel for 
pedestrian and vehicular traffic throughout the Park Lane corridor. 
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PROJECT BUDGET REPORT

APPROVED 
BUDGET 
$179,000

Park Lane Phase 1 Improvements-- CNM 0064

(Revised 2009-2014 CIP)

(Phase I - this memo )

Phase I Design + KC Design at 100% , Phase II Design to 30% PROPOSED
BUDGET 
$370,000

Phase I Construction

$- $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000 $400,000 

PROJECT CLOSE OUT

ACCEPT WORK

ESTIMATED COST

ENGINEERING
CONSTRUCTION- Phase I
TREE ROOT AIR SPADING  $10,000.00 
MATERIALS (Rubber Panels)
CONTINGENCY A
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