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CITY OF KIRKLAND 
City Manager's Office 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3001 
www.kirklandwa.gov 

 
 
MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Marilynne Beard, Deputy City Manager 
 
Date: January 27, 2014 
 
Subject: COUNCIL POLICIES AND PROCEDURES – COUNCIL COMMITTEES 
 
RECOMMENDATION:   
 
City Council reviews their policies and procedures regarding Council Committees and provides direction 
regarding desired changes to be considered for adoption at a regular meeting. 
 
BACKGROUND DISCUSSION:   
 
The Finance and Administration Committee is responsible for reviewing proposed changes to Council 
Policies and Procedures prior to Council consideration.  At this time, there are several “pending” policies 
that were referred to the Finance Committee by the City Council over the past year as well policies that 
staff recommends updating.  These include: 
 

• Proclamations 
• Council Committee Meetings and Minutes 
• Social Media 
• Council Communications 
• Email Storage Protocols 

 
In addition, the Council Policy and Procedure Manual needs to have a general update to remove outdated 
sections and to reflect policy changes adopted by Council to date. The purpose of this memo is to provide 
background and options for Council Committees.   
 
Council Committees 
 
The existing Council Policies and Procedures Manual contains the following language (there is a 
grammatical error in the second sentence must be fixed by adding the word “that” before “are 
appointed”) which was adopted by Council Resolution R-4960 on January 15, 2013: 
 
3.8 CITY COUNCIL COMMITTEE APPOINTMENTS 
 
Purpose and Relationship to City Council 
 
The purpose of Council Committees is to review matters in detail and to make recommendations to the 
full Council for possible Council actions.  Council Committees may be standing committees or ad hoc 
committees are appointed for special or time-limited subjects.  Ad hoc committees are disbanded when 
they complete their assigned task.   
 
 

Council Meeting:  02/21/2014 
Agenda:  Public Meetings for City Council Committees 
Item #:   9.
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There are five standing Council Committees: 
 

• Finance and Administration 
• Public Safety 
• Community Planning, Housing and  Economic Development 
• Public Works, Parks and Human Services 
• Legislative 

 
Committee topics are developed through a collaborative process between the City Council and staff or by 
referral by the City Council.  All topics referred to Council Committees will have final consideration before 
the full Council after receiving a recommendation from the Council Committee.  The chair of each Council 
Committee is responsible for reporting to the City Council at a regular meeting the topics discussed and 
results of the committee’s most recent meeting.  Meeting minutes for every Council Committee meeting 
will be posted to the City Council’s internal web page along with a list of current and future topics being 
discussed by each committee. 
 
Appointment Process 
 
Council Committee appointments are generally for a two-year period.  Unless a vacancy occurs, Council 
Committee appointments are made every even-numbered year to coincide with the Council selection of 
the Mayor.  Immediately following the first regular Council meeting in even-numbered years, City Council 
members should let the Mayor know about their interests in serving on the various City Council and 
regional committees. The Mayor and Deputy Mayor will then meet to consider committee appointments 
and they will develop a recommended list of committee appointments. This list of recommended 
appointments will then be presented at the second City Council meeting in January for Council’s 
consideration at which time the committee appointments will be made by the City Council. 

 
If a vacancy should occur during the year, this appointment opportunity should be announced at a 
Council meeting. Those Council members that are interested in filling this position should let the Mayor 
know before the next City Council Meeting. The Mayor and Deputy Mayor will make a recommendation 
for City Council’s consideration to fill this vacancy at that following Council meeting. 
 
 

 COUNCIL COMMITTEES 
 

Committee/ Topic Areas Staff 
Finance and Administration 

• Finance and budget 
• Utility rates 
• Human Resources and Performance 

Management 
• Technology 
• Public Records 
• Council  Policies and Procedures 

Director of Finance and Administration 

Public Safety 
• Police 
• Fire and Emergency Medical Services 
• Municipal Court 
• Emergency Management 
• Code  Enforcement 

Deputy City Manager 

Legislative 
• State and Federal Legislative Agenda and 

Monitoring 

Intergovernmental Relations Manager 
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• Liaison with State and Federal Elected 
Officials 

Economic Development and Community 
P lanning  

• Business Retention and Recruitment 
• Business Roundtable 
• Tourism 
• Events 
• Development Services (permitting) 
• Long Range Planning 
• Housing 

Planning and Community Development Director 
and Economic Development Manager 

Public Works and Parks  
• Public Works operations and CIP 
• Parks Operations and CIP 
• Parks planning 
• Environment 
• Utilities 
• Facilities and Fleet 
• Human Services 

 

Public Works Director and Parks and Community 
Services Director 

 
 
Since the adoption of Resolution R-4960, the City Council has varied slightly by renaming one of the 
committees and modifying the committee appointment process to include recommended committee 
chairs.  The Council has also indicated it would like to have a discussion about whether committee 
meetings should be open to the public.  With regard to open meetings, the Council asked for a summary 
of other the practices of other cities in this regard.  Staff surveyed other cities in Washington and 
received responses from 20 cities.  A summary of the research is included as Attachment A.  Common 
themes that emerged included: 
 

• Council Committees are general composed of three or fewer members and are advisory to the 
City Council.  Council Committees cannot make decisions on behalf of the Council. 

• Council Committee meetings are almost all open to the public and are noticed as such. Bothell is 
the only City that responded that does not have open public committee meetings. However, 
public testimony is generally not taken at Council Committee meetings. 

• Committee members are recommended by the Mayor and confirmed by the Council.  
• Although most cities’ committee meetings are open to the public, actual attendance of the public 

is infrequent. 
 
Kirkland’s Procedures 
 
Kirkland Council Committees consist of three councilmembers.  As such, they do not constitute a quorum 
of the Council and they have no legislative decision making authority.  On occasion, an additional 
Councilmember will attend a committee meeting and, in that case, notice of the meeting is published and 
the meeting is open to the public.  Meeting minutes, including pending agenda items are posted to 
CouncilNet (the City Council’s internal webpage).  At each regular City Council meeting, committee chairs 
provide a verbal report about the committee’s meeting.  Meeting minutes are occasionally requested by 
the public and are made available to comply with the public records law.  
 
If the City Council wanted to change its practice and make Council Committees open to the public, the 
Council Policies and Procedures would need to be updated.  At a minimum, the policy should be updated 
to reflect the correct committee titles, committee chair selection process and other minor edits to reflect 
current practice.  Council should also decide on whether to take public testimony at open committees.  
Council should also consider protocols relating to a fourth Council member attending a noticed committee 
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meeting.  Although the meetings would be publicly noticed, it might alter the purpose and intent of 
committees if Council quorums occurred in committees without specific guidelines.  
 
Draft Revised Policies and Procedures 
A proposed revision is offered as Attachment B to begin the conversation at the retreat.   The revision 
updates the committee names and the appointment recommendation process for committees and chairs 
by the Mayor and Deputy Mayor.  The revision also proposes to open committee meetings to the public 
and requires that they be noticed, but does not allow for public testimony at committees.  If 
recommendations for changes are developed at the retreat, revised Policies and Procedures should be 
brought back to a future Council meeting for formal adoption.   
 
A related request was also made for a list of all topics pending before the Council Committees.  Pending 
items are not established for all committees.  However, copies of the most recent Council Committee 
minutes that show future agenda topics are included as Attachment C. 



CITY COUNCIL COMMITTEES SURVEY OF WASHINGTON CITIES                                            ATTACHMENT A
STANDING COUNCIL PURPOSE OPEN TO APPOINT

CITY TYPE POP COMMITTEES MEET ROLE PUBLIC PROCESS OTHER NOTES

Bellevue Council Mgr 132,100 Currently None

Previously in the past 1/month Advisory Yes Council

Bothell Council Mgr 34,460 Public Safety as needed Advisory No* Council *only if fourth councilmember attends

Economic Development as needed Advisory No* Council *only if fourth councilmember attends

Human Services as needed Advisory No* Council *only if fourth councilmember attends

Des Moines Council Mgr 29,730 Environment 1/month Adviosry Yes Mayor

Municipal Facilities 1/month Adviosry Yes Mayor

Public Safety & Transportation 1/month Adviosry Yes Mayor

Finance & Economic Development 1/month Adviosry Yes Mayor

Kirkland Council Mgr 81,730 Finance 1/month Advisory Council

Public Safety 1/month Advisory Council

Economic Developmnet 1/month Advisory Council

Leavenworth Mayor Council 1,970 Public Works Yes Mayor 3 Council members per

Parks Yes Mayor committee plus Mayor

Economic Development Yes Mayor and City Administrator and

Finance Yes Mayor any relevant staff

Lynden Mayor Council 12,730 Finance regular Advisory Yes Mayor Meeting schedule is

Public Safety regular Advisory Yes Mayor published annually

Public Works regular Advisory Yes Mayor

Community Development regular Advisory Yes Mayor

Parks regular Advisory Yes Mayor



CITY COUNCIL COMMITTEES SURVEY OF WASHINGTON CITIES                                             ATTACHMENT A
STANDING COUNCIL PURPOSE OPEN TO APPOINT

CITY TYPE POP COMMITTEES MEET ROLE PUBLIC PROCESS OTHER NOTES

Mountlake Terr Council Mgr 20,160 Board and Commission Review Recommend Committee of the whole concept with

Finance 2/month Review Recommend two council member sub-committees

Olympia Council Mgr 48,480 Finance Advisory Yes Council

Land Use Advisory Yes Council

General Government Advisory Yes Council

Redmond Mayor Council 55,840 Public Administration and Finance pre-Council Advisory Yes

Public Safety pre-Council Advisory Yes

Planning and Public Works pre-Council Advisory Yes

Parks and Human Services pre-Council Advisory Yes

Regional Affairs pre-Council Advisory Yes

Renton Mayor Council 95,540 Finance 2/month Recommend Yes Council

Public Safety 2/month Recommend Yes Council

Community Services 2/month Recommend Yes Council

Utilities 2/month Recommend Yes Council

Planning and Development 2/month Recommend Yes Council

Transportation and Aviation 2/month Recommend Yes Council

Committee of the Whole 2/month Recommend Yes Council

Sammamish Council Mgr 48,060 Finance Advisory Yes

Public Safety Advisory Yes

Community & Economic Development Advisory Yes

Sedro-Woolley Mayor Council 10,610 Public Safety as needed Advisory Mayor

Utilities as needed Advisory Mayor

Finance and Personnel as needed Advisory Mayor

Parks and Recreation as needed Advisory Mayor

Planning as needed Advisory Mayor

Sumner Mayor Council 9,520 Finance "do pass" Yes Council

Land Use "do pass" Yes Council

General Government "do pass" Yes Council



CITY COUNCIL COMMITTEES SURVEY OF WASHINGTON CITIES                                            ATTACHMENT A
STANDING COUNCIL PURPOSE OPEN TO APPOINT

CITY TYPE POP COMMITTEES MEET ROLE PUBLIC PROCESS OTHER NOTES

Sunnyside Council Mgr 16,200 Finance & Administration Advisory Yes

Public Works Advisory Yes

Public Safety Advisory Yes

Tacoma Council Mgr 200,400 Economic Developmnet 2/month "do pass" Yes Mayor 4 Council members per

Enviroment & Public Works 2/month "do pass" Yes Mayor committee; mayor sits

Government Performance & Finance 2/month "do pass" Yes Mayor on several committees

Neighborhoods & Housing 2/month "do pass" Yes Mayor

Pub Safety/Human Serviesc/Education 2/month "do pass" Yes Mayor

Tumwater Mayor Council 18,300 Public Works 2/month Advisory Yes Mayor

General Government 1/month Advisory Yes Mayor

Public Safety 1/month Advisory Yes Mayor

Budget and Finance 1/year Advisory Yes Mayor

West Richland Mayor Council 13,080 Utility as needed Advisory

Finance & Personnel as needed Advisory

Planning as needed Advisory

Economic Development as needed Advisory



Possible edits to existing policy: 
 
3.8 CITY COUNCIL COMMITTEE APPOINTMENTS 
 
Purpose and Relationship to City Council 
 
The purpose of Council Committees is to review matters in detail and to make 
recommendations to the full Council for possible Council actions.  Council Committees may be 
standing committees or ad hoc committees that are appointed for special or time-limited 
subjects.  Ad hoc committees are disbanded when they complete their assigned task.   
 
There are five standing Council Committees: 
 

• Finance and Administration 
• Public Safety 

• Community Planning, Housing and  Economic Development 
• Public Works, Parks and Human Services 
• Legislative 

 
Committee topics are developed through a collaborative process between the City Council and 
staff or by referral by the City Council.  All topics referred to Council Committees will have final 
consideration before the full Council after receiving a recommendation from the Council 
Committee.  The chair of each Council Committee is responsible for reporting to the City Council 
at a regular meeting the topics discussed and results of the committee’s most recent meeting.  
Meeting minutes for every Council Committee meeting will be posted to the City’s  Council’s 
internal website page along with a list of current and future topics being discussed by each 
committee. 
 
Appointment Process 
 
Council Committee appointments are generally for a two-year period or until a successor 
committee is appointed.  Unless a vacancy occurs, Council Committee appointments are made 
every even-numbered year to coincide with the Council selection of the Mayor.  Immediately 
following the first regular Council meeting in even-numbered years, City Council members 
should let the Mayor know about their interests in serving on the various City Council and 
regional committees. The Mayor and Deputy Mayor will then meet to consider committee 
appointments and they will develop a recommended list of committee appointments and 
committee chairs. This list of recommended appointments will then be presented at the second 
City Council meeting in January for Council’s consideration at which time the committee 
appointments will be made by the City Council.  

 
If a vacancy should occur during the year, this appointment opportunity should be announced 
at a Council meeting. Those Council members that are interested in filling this position should 
let the Mayor know before the next City Council Meeting. The Mayor and Deputy Mayor will 
make a recommendation for City Council’s consideration to fill theis vacancy at theat following 
Council meeting. 
 
 

Attachment B 



Council Committees COUNCIL COMMITTEES 
The standing Council Committees are: 
 

 
Committee/Topic Areas 

Staff 

Finance and Administration 
• Finance and budget 
• Utility rates 
• Human Resources and Performance 

Management 

• Technology 
• Public Records 
• Council  Policies and Procedures 

Director of Finance and Administration 

Public Safety 
• Police 
• Fire and Emergency Medical Services 
• Municipal Court 
• Emergency Management 

• Code  Enforcement 

Deputy City Manager 

Legislative 
• State and Federal Legislative Agenda 

and Monitoring 
• Liaison with State and Federal Elected 

Officials 

Intergovernmental Relations Manager 

Planning and Economic Development and 
Community Planning  

• Business Retention and Recruitment 

• Business Roundtable 
• Tourism 
• Events 
• Development Services (permitting) 
• Long Range Planning 
• Housing 

Planning and Community Development 
Director and Economic Development Manager 

Public Works, and Parks and Human 
Services 

• Public Works operations and CIP 
• Parks Operations and CIP 
• Parks planning 
• Environment 
• Utilities 
• Facilities and Fleet 
• Human Services 

 

Public Works Director and Parks and 
Community Services Director 

 
The City Council may appoint ad hoc committees as needed. 
 
Council Committee Meetings 
 



All meetings of Council Committees will be open to the public.  The regular meeting date, time 
and location of the meeting will be published annually.  Committee meetings held on a different 
date or time will be considered a special meeting of the committee and notice of the meeting 
will be published. 
 
Public testimony will not be taken during committee meetings.   



2014 Council Committees Future Topics 

Finance 
• Council Policy & Procedures Follow Up 
• Permit Fee Full Cost Recovery Process 
• Development Services Fee Model Update 
• 2015-16 Budget 
• 2014-18 CIP Update 

 
Legislative 

• Prior to session – Legislative Agenda Development 
• During Session agenda is prepared just prior to each meeting 

o Review status of City’s legislative priorities 
o Discuss upcoming hearing schedule 
o Review bill tracker (non-priority legislation) 

Planning, Housing and Economic Development 
• Comprehensive Plan update 

o Economic Development Element (including big picture look at economic development – 
requested  by Amy Walen)  

o Land Use Element (including future of business districts and land use adjacent to CKC) 
o Totem Lake Plan (including neighborhood boundaries) 

• Potential Zoning Code amendments associated with building sprinkler requirements 
• Residential parking zones – e.g. Lake Ave. W. (requested by Amy Walen) 
• Transfer of Development Rights study 
• Waterfront optimization (?) (Joint Meeting with LTAC/TDC) 
• Neighborhood plans – potential for simplifying 
• Potential Transit Oriented Development at Kingsgate park and ride 
• Development fee study 
• SEPA thresholds – based on new state regulations 
• ARCH issues – e.g. potential new funding source 
• Cross Kirkland Corridor economic development including business and tourism potential and 

zoning issues 
• Development Services Study progress report 
• New zoning tables. 
• Mitigating construction  impacts to Park Lane businesses (requested by Amy Walen) 
• Economic Development Work Plan  
• Findings: Light Industrial Study 
• Broadband Study 
• Follow-up Transportation Symposium  
• Totem Lake Master Plan – Meet with Owners  

Attachment C 



Planning and Economic Development (continued) 

• Business Satisfaction Survey 
• Downtown Parking  

Public Safety 
• EPSCA/NORCOM Briefing 
• EMS Funding Allocations 
• Fire/EMS Reporting Practices 
• Response to Group Homes and Assisted Living Facilities (annual)  
• Public Safety Building Updates (ongoing) 
• Fire Strategic Plan Update (ongoing) 
• Prevention-based efforts in Public Safety  
• Public Safety Volunteers Programs  
• Long term cost of education incentives  
• Crisis Intervention Training and Diversion and Intercept Program 
• Emergency Preparedness Containers in the Neighborhoods 
• Police Dispatch and Response Times (Pre and Post-NORCOM) 
• Downtown Activity/Transit Center (annual) 
• Quarterly Fire/EMS Response Data 
• DUI, Public Drunkenness and Over-serving (annual report) 
• Crime Statistics Report (annual report prior to general publication) 
• False Alarm Prevention Update (annual) 
• Public Safety Performance Measures 
• Fire Hydrant Maintenance and Enforcement (5/30/13) 
• Fire call response reporting protocols 

Public Works, Parks, and Human Services 
• Enlarging Human Services Advisory Committee scope 
• Sidewalk Access regulations & incentives & Sidewalk Maintenance Program 
• Meeting w/LWSD & Foundation 
• CDBG Direct grant city status 
• Emergency Sewer Program 
• Water Comp Plan 
• Park Lane Construction Business Issues 
• Juanita, Evergreen Hill, Finn Hill (JEF) Funding 
• Sewage Disposal Agreement 
• Trip Reduction GTEC 
• School Walk Routes 
• Job Order Contract (JOC) 
• NE 85th Channelization 
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