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MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Public Safety Building Executive Steering Committee 
  Marilynne Beard, Assistant City Manager 
  Tracey Dunlap, P.E., Director of Finance and Administration 
  Eric Olsen, Chief of Police 
  Ray Steiger, P.E., Director of Public Works 
  Donna Burris, Internal Services Manager 
  Noel Hupprich, P.E., Senior Project Engineer 
 
Date: February 10, 2012 
 
Subject: PUBLIC SAFETY BUILDING - PROJECT UPDATE  
 
 
RECOMMENDATION:   
 
City Council receives the update on the Public Safety Building (PSB) project, and provides 
direction regarding the Project’s program scope and financing plan. 
 
BACKGROUND DISCUSSION: 
 
The Public Safety Building was first considered as part of a 2002 space needs study.  The City 
engaged the services of McClaren, Wilson and Lawrie to conduct a space needs analysis for City 
Hall and the Municipal Court.  The study projected space needs based on current needs, and 
ten and twenty year projections with and without annexation.  The study cited severe 
overcrowding in the Police and Municipal Court facilities and in City Hall generally.  The study 
determined rough square footage allocations and concluded that the existing City Hall site 
(including adjoining properties to the south) was not sufficient to house all City Hall functions, 
Police, jail and the Municipal Court.  At the time, the City Council was studying the potential 
annexation of Juanita, Finn Hill and Kingsgate which would have a significant impact on total 
facility needs.  Actions on facilities were deferred pending the outcome of annexation study. 
 
In 2007, the City conducted another feasibility study that examined the cost/benefit of 
remodeling existing office space in Totem Lake for a Public Safety Building compared to a new 
construction option.  That study, which projected square footage needs of close to 100,000 
square feet for Police, jail and Municipal Courts, concluded that a remodel was more cost 
effective than new construction. The study estimated the cost of retrofitting existing office 
space at the 405 Corporate Center in Totem Lake at $42 to $50 million, largely due to the cost 
of purchasing land with an existing building.  Again, the City Council was still in the process of 
studying the feasibility of annexation and deferred facility decisions until more was known about 
the annexation. 
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In 2008, the City Council passed a resolution indicating that they would not be placing the 
annexation before voters in 2009.  At that point, the City began working with architectural 
consultants again to develop conceptual plans for the expansion of the City Hall facility.  The 
conceptual plan extended the current building to the south and included the construction of 
structured parking on the southeast portion of the site currently occupied by rental properties.  
Again, the Municipal Court would remain off site due to their considerable parking 
requirements.  The estimated cost to expand City Hall to include additional space for Police and 
an expanded jail was estimated at $61 million.  
 
In 2009, the City Council continued to consider annexation and requested an updated financial 
model.  The updated model provided funding for facilities needs related to annexation in 
addition to operating and staffing costs.  In November of that year, the annexation measure 
was approved by voters.  The City Council subsequently set a June 1, 2011 effective date and 
staff began planning for facilities needs with the growth needed to accommodate annexation.    
 
At their June 1, 2010, Study Session, City Council received an update on City facility needs to 
accommodate staff and equipment associated with annexation, including a financing plan 
(Attachment A).  The update presented two options and associated cost: 
 

1. Expand City Hall and remodel the Municipal Court to accommodate Police Department 
and Court space needs plus needed Maintenance Center improvements.  Initial 
estimated cost was $65 million. 

 
2. The purchase and renovation of a separate building (formally known as the Costco 

Home building) to co-locate Police, Court and Jail facilities.  This option included a 
remodel of City Hall to allow for the return of Human Resources and Parks 
Administration functions to City Hall and needed Maintenance Center improvements.  
Initial estimated cost was approximately $50 million. 

 
Based on the significant cost difference and potential disruption associated with the City Hall 
expansion option, staff recommended pursuing the purchase and renovation of the Costco 
Home building.  With City Council’s concurrence, the Costco Home site was purchased and 
conceptual design efforts began.   
 
At their July 5, 2011, Study Session, City Council received an update on the PSB project located 
at the former Costco Home site in the Totem Lake area of Kirkland (Attachment B).  For the full 
July 5, 2011 memo packet go to:  July 5, 2011 Public Safety Building - Project Update.   
 
At the time of the update, the Project was at the end of the conceptual design phase.  The 
Project’s overall space needs were updated to account for staffing related to annexation and the 
Council was presented with a detailed analysis that projected future jail capacity needs.  The jail 
analysis determined that a 50 bed jail would meet the City’s current capacity needs and that an 
85 bed jail would meet capacity needs in ten years.  Council emphasized their interest in 
meeting the future jail capacity needs and the importance of co-locating the Jail and Court 
facilities. 
 
City Council provided direction to proceed with a preliminary design and cost estimate to 
include the 85 bed jail capacity scenario with the potential to build as many as 100 beds in the 
future if needed.  The City Council also asked for an analysis of the cost/benefit of adding a 
second floor to the building.   
 
Preliminary design work began in August, 2011, and major components included:  initial layout 
development, structural analysis, code review, and analysis of the cost/benefit of adding a 
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second floor to the building.  The process has now reached the 50% Schematic Design stage, 
which has produced a more detailed layout and updated estimate of construction costs. 

 

50% Schematic Design Results 

 
Construction Cost 
 
When the initial bonds for the project were approved in November, 2010, the following 
breakdown of costs for the Public Safety Building was anticipated: 
 

 
 
The total recommended project cost of $37.3 million was based on a probable construction cost 
of $15.8 million (excluding contingency, escalation, and sales tax); these were the similar 
budget parameters when discussed with Council in July, 2011.  The ensuing preliminary design 
work focused on refining the construction cost figure based on Council’s direction but also 
identified significant cost implications as it developed.  An initial consultant estimate identified 
construction costs as high as $23 million, and as a result, staff worked diligently with the design 
team to press them into looking for ways to reduce cost of the program without impacting the 
overall functionality.   
 
The most significant change made to the program from its conceptual design has been the 
elimination of the accessory building. The initial conceptual design proposed leaving large areas 
within the existing building unfinished for future use and constructing a new accessory building 
to accommodate functions that could be separated from typical office spaces.  However, the 
costs for routing and re-routing utility services for the new building, providing required storm 
drainage improvements for a new structure, and constructing the new building shell were 
considerable. The design team, Police, Court, and Jail staff worked together to place all required 
functions within the existing building footprint and eliminate the need for the accessory 
building.  The net effect was to reduce available expansion space within the existing building to 
just 2,000 square feet.  However the accessory building can be built at a future time if and 
when the need arises (Attachment C).  By eliminating the accessory building and refining the 

Public Safety Building
11831 120th Avenue NE

(Based on Conceptual Design)

$445,512 Demolition of existing elements
1,974,052 Court Facility
5,309,155 Police Support
3,229,827 Jail / Sally Port
629,352 Atrium

1,622,571 Firing Range
2,024,446 Other Police Functions (Evidence, SRT, Vehicle exam, etc)
597,150 Site Work

$15,832,065 Opinion of Probable Construction Costs (excluding contingency, escalation, and sales tax)

$19,156,799 Opinion of Probable Construction Costs (w/sales tax, contingency, and escalation added at 21%)
7,662,719 Est. A&E/CM, Permits, FF&Es

$26,819,518 Subtotal  ‐ Recommended Project Costs (Design & Construction)
10,500,000 Building Purchase
$37,319,518 Total Recommended Project Costs
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project program and finishes without impacting functionality, the estimate to construct the 
program has been reduced to $20.6 million (excluding contingency, escalation, and sales tax). 
 
Sources of Cost Increases 
 
The conceptual design developed in 2010 served two purposes.  First, it confirmed that the 
necessary functions could be accommodated on the site.  Second, it provided an early 
assessment of probable costs so that the City understood the cost/benefit of retrofitting an 
existing building versus other alternatives under consideration such as the expansion of City 
Hall or the construction of a new building.  Based on the conceptual design work, the City 
proceeded with the purchase of the former Costco Home building.  
 
The schematic design process on the other hand has provided a much more in-depth review of 
structural and functional modifications needed for the building.  The 50% schematic design 
estimate exceeds the conceptual design estimate and can be attributed to a few key areas:  
 

• A program change is recommended to include a vehicle maintenance bay in the PSB 
rather than at the City Maintenance Center as previously anticipated.  This is 
recommended so that standard maintenance of Police vehicles can be provided more 
efficiently for the Police operations over the life of the PSB, but it adds an initial cost of 
$400,000.  Funding for this vehicle maintenance bay was included in the 2010 bond 
component for the Maintenance Center, and that funding will now be incorporated into 
the PSB project budget. 

 
• The change in use of the building from a warehouse to a jail, courthouse, and police 

station presented significant challenges in meeting building code requirements for the 
new use given the existing wood roof.  The mixture of uses in a building of this size with 
a wood roof structure led to significant expense associated with fire separation walls and 
added structural elements to meet code requirements. An analysis of alternatives 
suggested that installing a new steel roof structure would be a far more cost-effective 
solution and would also result in lower long term maintenance costs and a superior end 
product.  The new roof alternative offers structural benefits as well; by installing a new 
roof at a lower height, it will reduce the need for additional structural bracing along the 
exterior walls. Upgrades to the existing building were also required to meet energy 
codes, intended LEED standards, and to meet essential building design criteria.  These 
improvements contribute an additional net cost of $2.9 million. 

 
• Another $1.5 million of the additional costs can be attributed to changes in scope that 

emerged during the 50% schematic design development.  The extent of required 
modifications to the existing building to meet security requirements as well as the extent 
of existing concrete slab removal for existing and future jail related plumbing 
requirements was not fully factored in at the conceptual design level. 
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The table below summarizes the major components of cost increase that occurred between the 
2010 conceptual design estimate of construction cost and the 2012 50% schematic design. 
 
 
   

2010 Conceptual Estimate (in 000’s) $15,832
Additional Costs due to Program Changes 

• Move Police Department vehicle maintenance bay from the 
maintenance center expansion to PSB 

$400

Running Sub Total $16,232
Additional Costs due to Change in Use and Current Codes 

• Required seismic and structural upgrades to meet essential 
building standards ($600K) 

• Upgrades to meet WA State Energy Code ($100K) 
• Separation due to construction type, multiple uses and 

building size – New Roof ($2.2 million) 

$2,900

Running Sub Total $19,132
Unknown/Unanticipated Scope – Development of Design 

• Partition types and amounts 
• Slab removal required for plumbing 
• Extent of plumbing 
• Extent of utilities 
• Secure ceilings 
• Emergency generator 
• Extent of secure glazing 

$1,448

Running Sub Total $20,580
2012 50% SD Estimate  $20,580

 
 
 
Program Options to Stay within $15.8 million Budget 
 
Prior to recommending an overall increase in the project budget, the steering committee asked 
the design team to illustrate what the original $15.8 million construction budget could now 
support. The design team worked with Police staff to determine various deductive costs that 
could represent a scenario that more reasonably represented the conceptual budget.  The 
scenario used to complete this exercise maintains Jail and Court functions in the PSB, builds out 
service, training and storage space, defers improvements to the firing range, and reduces Police 
functions by leaving all Police staff at City Hall (Attachment D).  The table below shows options 
for jail capacity that meets current needs, leaves the vehicle maintenance bay at the 
Maintenance Center, deducts the build-out of the firing range as well as approximately 24,000 
square feet of police function. 
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 Deducted Cost 55 Bed Jail
2012 50% Schematic Design Construction Estimate   $20,580,000

1) Keep PD vehicle maintenance at MC $400,000  
Construction Estimate w/ out vehicle maintenance    $20,180,000

2 ) Less firing range Improvements $833,000  
Construction Estimate w/out vehicle maintenance and 
range (rough out only)   $19,347,000

3) Less Improvement in Police T.I. per Sketch  $2,857,000  
Construction Estimate less vehicle maintenance and 
range and lower Police tenant improvements   $16,490,000

 
It was not possible to reduce costs to the original $15.8 million due to the significant cost of the 
roof.  The operating implications for the Police Departments being in two vastly separated 
locations are a significant concern for the Police Chief.  Further, the inability to move the Police 
Department out of City Hall would prevent the consolidation of other City functions such as 
Parks Administration, CIP Engineering, and Human Resources back into one location.   
 
Second Floor 
 
At the July 5, 2011, study session, the City Council asked staff to investigate the cost/benefit of 
building a second story within the interior of the existing building to provide expansion space.  
Installing a new roof is a threshold requirement for considering the addition of a second floor 
which was determined to be necessary to meet code.  However, increasing the project’s floor 
space by adding a second floor will trigger code requirements to add additional on-site parking.  
For example, the addition of 50,000 square feet of floor space will require approximately 100 
additional parking stalls.  There is no space available to add parking on site other than 
constructing a new parking structure.  The rough order of magnitude cost to build 50,000 
square feet of unfinished shell space is $2.5 million and to build fully finished space is closer to 
$8 million excluding the cost to build a new parking structure.  Additional costs for structured 
parking could range from $3 to 5 million.   
 
Because all program elements fit within the existing building, and the considerable additional 
construction cost the Steering Committee recommends not pursuing a second floor scenario. 
 

 
Revised Full Cost of PSB 
 
The construction cost estimate represents one component of a project’s total cost.  Changes to 
construction costs impact other cost components, such as sales tax, contingency, design, etc.  
The total Public Safety Building cost estimate in the November 1, 2010 staff report was $37.3 
million, which reflected probable construction costs of $15.8 million.  A comparison of the 
architect’s 50% Schematic Design results for the full project compared to the Conceptual Design 
Estimate from November 2010 follows: 
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Based on work done during this schematic design process, the total project cost increases to 
$42.6 million which is a total increase of $5.2 million.  To validate the decision to renovate the 
structure given the new cost estimates, the architect has also provided a rough estimate to 
build a new structure with the same program elements.  That estimate was in the $67 to $72 
million range, indicating that the current approach is still the more cost effective alternative. 
 
 
Other Recommended Program Changes   
 
The Steering Committee reviewed the options provided by the architects and 
determined that there would be significant operational impacts to leave the 
majority of the Police functions in City Hall, so that option is not recommended.   
 
The option of removing build-out of the firing range as a bid alternate is 
recommended.  Chief Olsen indicated that having the range designed but not included in the 
base package would provide him with information required to approach regional partners that 
have expressed strong interest using the range to determine their interest in financial 
participation.  If this effort results in funding commitments and/or the bids are favorable and 
the firing range can fit within the base budget, the full range could be constructed.  Otherwise, 
completion of the firing range will be addressed in a future phase of the project and will be 
completed when funding is identified.  The estimated base construction costs savings achieved 
by including the firing range as a bid alternate are summarized below. 
 

Program including Firing Range
Conceptual Design 

11/1/2010
50% Schematic Design 

2/2/12 Difference
Opinion of Probable Construction Costs $15,832,065 $20,580,000 $4,747,935
Sales Tax  at 9.5% 1,504,046 1,955,100 451,054
Escalation 791,603 870,534 78,931
Construction Contingency  1,029,084 1,187,466 158,382
Subtotal ‐ Construction with additions $19,156,799 $24,593,100 $5,436,301
Planning, Design & Engineering 4,647,180 4,234,100 ‐413,080
Fixtures, Furnishing & Equipment 2,750,000 2,913,052 163,052
Art (1% of Project Costs) 265,540 317,403 51,863
Subtotal  ‐ Recommended Project Costs $26,819,518 $32,057,655 $5,238,136
Building Purchase 10,500,000 10,500,000 0
Total Project Costs $37,319,518 $42,557,655 $5,238,136
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This recommendation reduces the base construction costs to $19,747,000 as shown in the 
revised comparison table below.  The financing plan currently funds the project, excluding the 
range, as summarized in the table below.  
 

 
 
 
Adding 30 New Beds and Contracting Them Out 
 
The architects were also asked to provide an additive alternate to finish out the additional 30 
jail beds.  The total cost of this option is summarized below.  
  

Estimate for Firing Range Bid Alternate
50% Schematic 
Design 2/2/12

Opinion of Probable Construction Costs  $833,000
Sales Tax  at 9.5% 79,135
Escalation 35,236
Construction Contingency  48,064
Subtotal ‐ Construction with additions $995,435
Planning, Design & Engineering 0
Fixtures, Furnishing & Equipment 1,000
Art (1% of Project Costs) 9,964
Subtotal  ‐ Recommended Project Costs $1,006,399
Total Project Costs $1,006,399

Base Program (excluding firing range)
Conceptual Design 

11/1/2010
50% Schematic Design 

2/2/12 Difference
Opinion of Probable Construction Costs $15,832,065 $19,747,000 $3,914,935
Sales Tax  at 9.5% 1,504,046 1,875,965 371,919
Escalation 791,603 835,298 43,695
Construction Contingency  1,029,084 1,139,402 110,318
Subtotal ‐ Construction with additions $19,156,799 $23,597,665 $4,440,866
Planning, Design & Engineering 4,647,180 4,234,100 ‐413,080
Fixtures, Furnishing & Equipment 2,750,000 2,913,052 163,052
Art (1% of Project Costs) 265,540 307,448 41,908
Subtotal  ‐ Recommended Project Costs $26,819,518 $31,052,265 $4,232,747
Building Purchase 10,500,000 10,500,000 0
Total Project Costs $37,319,518 $41,552,265 $4,232,747
Difference from 6/1/10 Estimate ($37,869,517) ‐549,999 3,682,748
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Although the cost of the additional jail beds is not recommended as part of the base 
construction costs, the additional beds offer an opportunity to consider providing jail beds to 
neighboring cities on an as-available basis.  For example, if the City is able to sell 10 jail beds 
per day for one year at $100 per bed-day, completion of this alternative could be recouped in 
one year.  If there are beds available over subsequent years, these revenues could help fund 
completion of the firing range. 
 
The financing plan presented in the next section allows for a base construction cost 
of $19,747,000.  The additional jail beds and completion of the firing range are 
recommended as additive alternates to be included in the bid responses.  Depending 
on the bid results, the jail and firing range build out could be considered. 
 
Financing Plan 
 
Recap of June 2010 Plan 
 
At the June 1, 2010 Study Session, the City Council received a briefing on facilities planning, 
including a facilities financing analysis (see Attachment A).  The total estimated cost of facilities 
for the 5-year period 2010-2014 was $49.9M, as summarized in the table below. 
 

 
 
The financing plan identified a variety of resources that could be brought to bear to support the 
facilities program, primarily through the payment of debt service on bonds issued.  Those 
sources from the June 1, 2010 staff report are summarized below: 
 

50% SD Estimate for Additional 30 Beds
50% Schematic 
Design 2/2/12

Opinion of Probable Construction Costs  $223,000
Sales Tax  at 9.5% 21,185
Escalation 9,433
Construction Contingency  12,867
Subtotal ‐ Construction with additions $266,485
Planning, Design & Engineering 47,967
Fixtures, Furnishing & Equipment 6,000
Art (1% of Project Costs) 3,205
Subtotal  ‐ Recommended Project Costs $323,657
Total Project Costs $323,657

Summary of Facilities Cost Estimates ‐ June 2010
2010 2011 2012 2013 2014 Total

Public Safety Building ‐ Police/Court 11,500,000$             3,000,000$          20,969,517$      2,400,000$      ‐$                    37,869,517$   
Temporary Parking 152,600                      ‐                             ‐                            ‐                          ‐                      152,600           
Remodel City Hall ‐                                   ‐                             ‐                            3,000,000        7,000,000     10,000,000     
Maintenance Center Improvements 50,000                        420,000                1,440,000          ‐                          ‐                      1,910,000        
Total Estimated Costs 11,702,600$             3,420,000$          22,409,517$      5,400,000$      7,000,000$  49,932,117$   
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Note that the estimated funding sources identified at that time were short of fully funding the 
program by about $1.1 million.  To close the gap, staff indicated that they would continue to 
evaluate and refine the available funding options or reduce the scope of the projects if needed. 
The first round of financing was approved by the City Council on November 1, 2010, through 
the issuance of $35.3 million in Build America Bonds.  These bonds were intended to finance 
the first three years’ costs related to the Public Safety Building and the Maintenance Center.   
 
Changes to Program 
 
Since the original financing plan was created, there have been several changes to the facilities 
program costs, including: 
 

• The land acquisition cost included in the original plan assumed that the City would pay 
the $11.05 million asking price.  When the final transaction was closed, the City paid 
$10.5 million, a savings of $550,000, which is available for other project costs. 
 

• Completion of 50% Schematic Design of the Public Safety Building, resulted in a net 
increase in the cost of $4.2 million (excluding the firing range), for the reasons 
summarized earlier in this memorandum. 
 

• Refinement of the Temporary Parking project at City Hall, which was reduced from 
developing a new lot south of City Hall to improvements to the leased lot ($10,000), 
reduced the total project cost by $142,600. 
 

• Inclusion of the vehicle maintenance bay in the Public Safety Building resulted in moving 
$400,000 of funding from the Maintenance Center to the PSB budget (no net effect to 
the total facilities plan). 

After factoring in these changes, the revised facilities cost estimates reflect a net increase in the 
total program of $3.1 million as summarized in the updated table below. 
 

Potential Funding Sources ‐ June 2010
Source Total

Available Capital Reserves                  6,368,350 
Use of Reserves toward Debt Service                (2,590,000)
Subtotal Net Use of Capital Reserves                  3,778,350 
CTED Grant 418,569
NEC Funds 293,000
Facilities Sinking Fund  1,043,747
Deferred CIP Project 307,000
Proceeds from Sale of Property 3,500,000
Total Debt Proceeds 39,460,000
Potential Available towards Facilities                48,800,666 
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Funding Sources 
 
Since the original plan was developed in 2010, staff has been working to refine the financing 
plan and identify additional funding sources to allow for the recommended project budget.  
Major resources changes include: 
 

• Inclusion of additional capital-related reserves based on further analysis of current 
balances and commitments ($1,469,076).  The 2010 analysis assumed that a portion of 
the capital reserves would be needed to pay debt service in the first few years of the 
bonds (until the 2014 debt retired).  Due to the favorable terms of the actual bond 
issue, this use was not necessary and the figure shown reflects actual balances available 
for use toward the project costs. 
 

• Recognizing additional balances available from the facilities sinking fund for projects that 
will be included in the projects and remaining balances from closed projects ($918,490 
million).   
 

• Rental revenues from My Home, which has continued to occupy the PSB site during 
design.  These revenues were originally assumed to be set aside toward eventual 
replacement of the PSB roof.  With the inclusion of the roof replacement as part of the 
project, these revenues are available to fund those costs ($450,000). 
 

• The Build America Bonds issued in December 2010 have been earning investment 
interest, which must be used toward the project ($202,783). 
 

• Shifting funds previously allocated for the additional maintenance bay at the 
Maintenance Center, which will now be built as part of the PSB (no net change) and 
other adjustments to reflect actual balances ($99,799). 
 

The current financing plan anticipates a second bond issue in 2015 to finance the City Hall 
project after completion of the PSB.  Once the specific City Hall requirements are identified, 
a more detailed financing plan will be developed.  Depending on the financing available at 
that time, the project could be scaled back or phased in if needed. 

 
  

Summary of Facilities Cost Estimates ‐ February 2012
2010/11 ‐ Actual 2012 2013 2014 2015 Total

Public Safety Building ‐ Police/Court 10,888,515$             7,066,083$          23,597,667$      ‐$                       ‐$                    41,552,265$   
Temporary Parking ‐                                   10,000                  ‐                            ‐                          ‐                      10,000              
Remodel City Hall ‐                                   ‐                             ‐                            3,000,000        7,000,000     10,000,000     
Maintenance Center Improvements 26,127                        1,483,873            ‐                            ‐                          ‐                      1,510,000        
Total Estimated Costs 10,914,642$             8,559,956$          23,597,667$      3,000,000$      7,000,000$  53,072,265$   
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The net additional funds are from the following sources: 
 

 
 
The table below identifies the updated potential funding sources identified for the three major 
projects. 
 

  
  

Sources of Additional Funding
Source Total

Additional Use  of Capital Reserves                  1,469,076 
Additional Facilities Sinking Fund                      918,490 
My Home Wholesale Rent 450,000
Interest Earnings on Bond Proceeds 202,783
Net Adjustments to Other Items 99,799
Total Additional Sources Identified                  3,140,148 

Potential Funding Sources ‐ February 2012
Source PSB MC City Hall Total

 REET 1                   2,200,000  2,200,000
 General Fund Cash                      631,407  631,407
 Building & Property Reserve                   1,566,019  1,566,019
 Facilities Expansion Reserve                      800,000  800,000
 Capital Contingency                   50,000  50,000

Subtotal Capital Reserves                  5,197,426                   50,000           5,247,426 
CTED Grant 325,496 325,496
NEC Funds 294,837 294,837
Facilities Sinking Fund 975,255 291,558 695,424 1,962,237
Deferred/Closed CIP Projects 402,078 101,314 503,392
Proceeds from Sale of Property 3,500,000 3,500,000
My Home Wholesale Rent 450,000 450,000
Interest Earnings 202,783 202,783
Maintenance Bay to PSB from MC 400,000 (400,000) 0
BAB Debt Proceeds (net of issuance) 33,304,390 1,568,442 34,872,832
Future Debt Issuance 5,713,262 5,713,262
Potential Available towards Facilities                 41,552,265              1,510,000          10,010,000        53,072,265 
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Summary and Conclusion 
 
The staff has been working diligently with the Police Department, Municipal Court, and the 
design team to design a building that is functional and as close to the original budget as 
possible.  The Steering Team believes that the operational trade-offs posed by remaining within 
the original budget are unwise and, therefore,  recommends that the City Council increase the 
total facilities plan budget using the resources identified above.    
 
Staff is requesting direction from City Council for the following: 
 

• Confirmation of the staff recommendation to not pursue a second floor scenario. 
 
• Approval of the recommended financing plan.  If approved, the formal change to the 

budget will occur as part of the 2013–2018 CIP. 

• Authorization to identify the range as a bid alternate in the construction bid package. 

• A decision on whether or not to include the build-out of 30 additional jail beds to 
increase jail capacity to 85 beds. 

• Initial direction on whether Council would like to pursue contracting out the extra beds 
to offset the construction costs.  

 
With this direction, staff will authorize the architects to proceed with design work.  The 
additional design and estimating completed to date has affected the design schedule by 
approximately three months.  However, design modifications to eliminate the need to construct 
the accessory building have shortened the anticipated time to construct the project.  The 
anticipated completion of the Project is now early 2014.  The following schedule provides an 
update to the general anticipated timeline for the project.  
 

 
 
 

 
Attachment A - May 2010 City Hall/Facilities Planning Memo 
Attachment B - June 2011 Public Safety Building Project Update Memo 
Attachment C - 50% Schematic Design Building Layout for Option 2 (Recommended)  
Attachment D - 50% Schematic Design Building for Option 1  
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