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MEMORANDUM

To: Kurt Triplett, City Manager

From: Aparna Khanal, P.E., Project Engineer
Dave Snider, P.E., Capital Projects Manager
Kathy Brown, Public Works Director

Date: January 15, 2015

Subject: 2014 STRIPING PROJECT - ACCEPT WORK

RECOMMENDATION:

It is recommended that City Council accept the work on the 2014 Striping Project, as
constructed by Specialized Pavement Marking, Inc., of Sumner, WA, and establish the
statutory lien period.

BACKGROUND DISCUSSION:

The purpose of Annual Striping Program is to
maintain the pavement markings that define safe
travel paths for motorists, bicyclists and
pedestrians, primarily on City arterial and
collector streets. In addition to lane striping, the
2014 Project included the replacement of worn
crosswalk markings, intersection stop bars, on-
pavement turn arrows, bike lane symbols and
other pavement markings.

At their regular meeting on May 20, 2014, City Council awarded| Bicycle Lane Symbol
the 2014 Striping Project contract to Specialized Pavement
Marking, Inc. With an original contract amount of $279,552.00, construction began in July and
was completed in October, 2014. The total amount paid to the contractor was $296,387.44.

In order to spend-down the construction contingency and fully maximize the approved overall
Project budget of $350,000, and as approved by City Council at the time of contract award,
staff increased various quantities for thermoplastic crosswalks throughout the City and for red
curb painting throughout Downtown and along Lake Washington Boulevard. In addition, the
2014 Striping Project contractor installed a new thermoplastic crosswalk in the Fill Hill
neighborhood as a result of a Neighborhood Safety Program (NSP) request. That Program
provided an additional $1,841 for the added work for a new resident requested crosswalk that
made its way successfully through the NSP process. All together, the 2014 Striping Project
funding was fully expended through the added work and increased material quantities
(Attachment A).

Attachment A: Project Budget Report



2014 ANNUAL STRIPING PROGRAM
(CST -1480) Attachment A

PROJECT BUDGET REPORT

APPROVED BUDGET
(2013-2018 CIP)

AWARD
(May 20, 2014)

PHASE

ACCEPT WORK

(this memo)

FUNDING

OENGINEERING
OCONSTRUCTION
BCONTINGENCY

= CITY FUNDING
= NSP ESTIMATED COST
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