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MEMORANDUM 
 
 

To: Kurt Triplett, City Manager 
 
From: Frank Reinart, P.E., Project Engineer 
 David Snider, P.E., Capital Projects Manager 
 Kathy Brown, Public Works Director 
  
Date: February 4, 2016  
 
Subject: KIRKLAND ITS IMPLEMENTATION PHASE 1B PROJECT 
 ACCEPT WORK 
 
 
RECOMMENDATION: 
 
Staff recommends that the City Council: 
 

  Accept the work for the Kirkland Intelligent Transportation System Phase 1B (ITS 
1B) Project, as completed by Prime Electric, Inc., Bellevue, WA, in the amount of 
$433,553.33, thereby establishing the statutory lien period, and  
 

  Approve the use of remaining ITS 1B funds for the upcoming Intelligent 
Transportation System Phase II Project. 

 
By taking action on this memo during approval of the consent calendar, City Council is 
accepting the work for the Kirkland ITS Phase 1B Project and authorizing the transfer of 
all remaining Phase I Project funds to the Phase II Intelligent Transportation System 
Project. 
 
BACKGROUND DISCUSSION: 
 
The Kirkland ITS 1B Project upgraded traffic signal equipment, interconnected existing 
traffic signals, and added data collection and field monitoring equipment at various 
locations around the City.  The City previously completed the ITS Phase 1A Project with 
the construction of a new Traffic Management Center (TMC) inside City Hall in 2014.  With 
new field equipment installed and tested under the subject contract, direct communication 
and control between the new field equipment and the TMC is now possible. City staff will 
be completing all necessary internal programming of the complete system over the next 
couple of weeks in order to have a more fully operational TMC.    
 
The ITS 1B Project sites occurred along two major City and regional arterial corridors, 
both leading to and from downtown Kirkland (also see Attachment A):   
 

1. Lake Washington Blvd/Market Street/98th-100th Ave NE Corridor  
2. Central Way/NE 85th Street Corridor  

 
 

Council Meeting: 02/16/2016 
Agenda: Establishing Lien Period 
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                                                                                      Memorandum to Kurt Triplett 
                                                                       February 4, 2016 
                                                        Page 2 
 
   

 

 

Specific equipment elements for the ITS 1B Project included new signal cabinet 
assemblies, updated signal controllers with accessible pedestrian signal (APS) devices, 
closed circuit television (CCTV) cameras for traffic monitoring, video detection, and all new 
central control hardware and software. 
 
During its meeting of March 3, 2015, City Council awarded the ITS 1B Project to Prime 
Electric, Inc., in the amount of $407,778.00.  After a planned procurement and equipment 
configuration delay, the physical construction began in August and was completed on 
December 28, 2015.  The total amount paid to the contractor was $433,553.33, including 
three change orders totaling $25,775.33.  The change orders were needed to address 
unanticipated compatibility issues between the City’s existing traffic signal equipment and 
software systems, and the new improvements provided by ITS 1B Project. 
 
The funding for Phases 1A and 1B for this first-ever Kirkland ITS Project combined a 
federal Congestion and Mitigation of Air Quality (CMAQ) grant of $1,800,000 with City 
transportation funds in the amount of $371,000 for a total Project budget of $2,171,000.   
The construction contract and design engineering costs are all known and the Project 
budget remains intact with an overall positive project contingency balance of over $7,000 
(Attachment B).  With City Council acceptance of the work for the subject Project, staff 
will proceed with final close-out procedures for the CMAQ grant with assistance from the 
State of Washington Local Programs Office, as the grant administrator.  At the completion 
of the Project close-out processes, after all related close-out expenses are complete, staff 
wishes to move all remaining funds to the ITS Phase II Project and is seeking City Council 
approval, as per the recommendation above. 
 
 
Attachment A: Vicinity Map 
Attachment B: Project Budget Report (Accept Work) 
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