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MEMORANDUM 
 
To: Kurt Triplett, City Manager  
 
From: Tracey Dunlap, Deputy City Manager 
 
Date: February 8, 2016 
 
Subject: Joint Meeting with Lake Washington School District Board 

 
 
RECOMMENDATION: 
 
City Council hosts a joint meeting with the Lake Washington School District Board to discuss the 
April 2016 Bond Measure and other items of mutual interest.  
  
BACKGROUND DISCUSSION:   
 
Lake Washington School District has placed a Bond Measure on the April 2016 election.  The 
School District will be present information on the Bond Measure and other items of mutual 
interest and will be available for questions and discussion.  The District provided a brief 
overview (attached). The following individuals will be in attendance: 
  

 Traci Pierce, Superintendent 
 Nancy Bernard, President 
 Chris Carlson, Vice President 
 Siri Bliesner, Board Member 
 Mark Stuart, Board Member 
 Eric Laliberte, Board Member. 

  
 
 
 
 

Council Meeting: 02/16/2016 
Agenda: Study Session 
Item #: 3. a.



 

 

The Current Situation:      Rapid Growth 
 

 The Lake Washington School District is rapidly growing 

 Current enrollment is 27,830 students 

 Enrollment has increased by 1,114 students over last year alone 

o That is 34 classrooms worth of students  

 The Lake Washington School District has grown from the 6th largest district to the 4th largest district in 

the state since just last year  

 LWSD has experienced 7 straight years of enrollment growth 

o Enrollment has grown by average of 625 students per year for the past five years 

 This is equivalent to a large elementary school every year 

 By 2020-21, in just five years, LWSD will have over 30,000 students 

 By 2029-30, LWSD will have over 32,000 students  

 

The Challenge:      Not Enough Classrooms, Crowded Schools, Aging Facilities 
 

 There is not enough classroom space to meet the needs of growing enrollment  

 Schools are overcrowded  

 By next school year, there will be 168 portable classrooms in the district 

o That is the equivalent of 7 elementary schools  

o 14% of the total district classroom capacity is portables 

 The state is funding all-day kindergarten and reduced class size at grades K-3  

o This increases our need for more classroom space 

 The district also has aging facilities that need to be addressed 

 

The Solution:     Build More Schools  
 

 A citizen-based 63-member Long Term Facility Task Force spent nearly a year (December 2014 – 

November 2015) analyzing the district’s facility needs, engaging the community, and developing 

recommendations including: 

o Specific construction projects needed for the district through 2029-30 

o Strategies for efficient and cost-effective facility designs 

 In order to implement the Long Term Facility Task Force recommendations, the district needs to pass 

bond measures to get funding 

o Once a bond measure is passed, the district can qualify for state construction funding 

assistance 

 

 



 

The Funding Plan:   Comprehensive, Responsible, Cost-Conscious, Fiscally Disciplined  
 

 An April 2016 bond measure of $398 million will fund the most immediate, high priority needs 

o The bond measure will not increase tax rates 

o The total tax rate will be maintained at the 2015 rate  

o The district will receive $21 million in state construction funding assistance and $10 million in 

school impact fees  

o Cost-effective construction design principles will be implemented 

o These bond measures reduce the reliance on portable classrooms 

 

 Subsequent bond measures in 2018, 2022 and 2026 will fund the longer-term needs 

o Timing aligns with current replacement levy cycle  

o These bond measures will not increase tax rates 

o The total 2015 tax rate will be maintained and kept steady over the next 15 years 

o Cost-effective construction design principles will be implemented 

o These bond measures reduce the reliance on portable classrooms 

 

April 2016 Bond 2018 Bond  2022 Bond  2026 Bond  

 Rebuild and enlarge 
Juanita High School  

 Rebuild and enlarge Kirk 
Elementary 

 Rebuild and enlarge 
Mead  

 Build one new RLC 
middle school – 
Redmond Ridge  

 Build new RLC 
elementary – Redmond 
Ridge  

 Build new RLC 
elementary – North 
Redmond 

 Refurbish Old Redmond 
Schoolhouse for 
preschool   

 Replace Explorer 
portables with modulars 

 Complete other capital 
projects for Title IX 
and/or ADA 

    

 Addition at LWHS  

 One new LWLC 
elementary  

 Remodel or replace and 
enlarge Kamiakin Middle 
School  

 ELC/RLC Choice High 
School  

 Remodel or replace and 
enlarge Alcott 
Elementary  

 Special Education 
learning spaces  

 Land 

 Site specific capital 
projects/contingency 

 

 LWLC Choice High 
School 

 One new LWLC 
elementary 

 One new RLC 
elementary 

 Remodel or replace and 
enlarge Evergreen 
Middle 

 JLC/LWLC Preschool 

 Special Education 
learning spaces 

 Land  

 Site specific capital 
projects/contingency 

 

 Addition at Finn Hill 
Middle 

 Remodel or replace and 
enlarge Smith 
Elementary 

 Special Education 
learning spaces 

 Land for future projects  

 Potential future projects 
TBD 

 Site specific capital 
projects/contingency 

 

$398 Million 
No tax rate increase  

$288 Million 
No tax rate increase 

$278 Million 
No tax rate increase  

$207 Million 
No tax rate increase  
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