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MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Pam Bissonnette, Interim Public Works Director 
 Dave Snider, P.E., Capital Projects Manager 
  
Date: February 5, 2013  
 
Subject: 2011 Aging Infrastructure Program  
 Juanita Tributary (Billy Creek) Culvert Slip Lining -- Accept Work 
 
 
RECOMMENDATION: 
 
It is recommended that City Council accept the work performed on the 2011 Aging 
Infrastructure Program – Juanita Tributary (Billy Creek) Culvert Slip Lining Project, as 
constructed by Award Construction Inc., Ferndale, WA, establish the statutory lien period, 
and authorize the use of the remaining funds for the 2012 Aging Infrastructure Project.    
 
BACKGROUND DISCUSSION: 
 
The Aging Infrastructure Program is an annual city-wide program for maintaining and 
improving surface water utilities throughout the City and is funded in the Capital 
Improvement Program (SD 0047).  The specific work performed with the 2011 Program 
consisted of rehabilitating an existing 40 year old corrugated metal pipe (CMP) that was 
showing significant structural deficiencies identified by the City’s video inspection program.  
Due to permitting requirements, the rehabilitation also necessitated adjacent stream 
enhancements and buffer mitigation.   
 
The Project is located in the North Juanita Neighborhood where Billy Creek, a tributary of 
Juanita Creek, enters the CMP at a cul-de-sac on NE 125th Place (Attachment A – Schedule 
A).  Other downstream improvements to Billy Creek, Schedules B and C of Attachment A, 
were completed in 2012 under a separate contract, and final City Council action on those 
improvements will occur at a later date.   
 
The annual budget for the Aging Infrastructure Program is $200,000 however, as 
authorized by City Council, funds remaining from the 2010 Program were carried forward 
to 2011 resulting in a total 2011 budget of $234,000 (Attachment B).  At their May 17, 
2011 meeting, Council awarded the construction contract for the 2011 Project to Award 
Construction Inc. in the amount of $128,020 and notice to proceed was given to the 
Contractor.  Construction was substantially completed in August, 2011.   
 
As a stream enhancement mitigation measure, the Project also included the removal of 
invasive vegetation and the planting of native trees and shrubs within the stream buffer.  
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The new vegetation required the Contractor to provide a one year plant establishment 
period to ensure a 100% plant survival rate; the one year plant establishment period 
ended in October, 2012.  At that time, staff assessed the new vegetation and determined 
the success rate to be 86%, and in November, 2012, the Contractor fulfilled their 
contractual requirement by replacing all planted material that had not survived the 
previous year.  
 
A total of $147,720 was paid to the Contractor including one change order for an added 
rock wall associated with the sensitive area mitigation work, and one change order for 
additional roadway pavement repair.  Additional miscellaneous expenses totaling $2,565 for 
repairs made by City crews on leaking storm drainage pipes in support of ongoing Capital 
Improvement Projects were also incurred by the Project.  With City Council concurrence, 
the remaining $32,359 of funding is recommended to be applied to the 2012 Aging 
Infrastructure Project (Attachment B). 
  
 
 
Attachment A: Vicinity Map 
Attachment B:  Project Budget Report 
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