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MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Jennifer Schroder, Director of Parks and Community Services 
 Sharon Anderson, Human Services Coordinator  
 
Date: January 20, 2011 
 
Subject: Request for Support for the Eastside Winter Shelter 
 
 
Recommendation 
That Council authorizes the City Manager to allocate $5,000 from the Council’s Special 
Projects reserve fund for the City of Kirkland’s portion to support the operating costs of 
the Eastside Winter Shelter program.  
 
Background Discussion  
At the January 18th City Council Meeting, Steve Roberts, Executive Director of the 
Eastside Interfaith Social Concerns Council (EISCC), requested $5,000 from the City to 
support the operation of the Eastside Severe Winter Shelter through February, 2011.  
Council directed staff to prepare a fiscal note and provide information on the operating 
costs of the program for approval at their February 1st Council meeting. 
 
The need for the Severe Weather Shelter (SWS) was identified when an individual living 
outdoors two blocks from Bellevue City Hall died of exposure on Christmas night in 
2007.   
 
Eastside Homelessness Advisory Committee (EHAC) began discussions regarding the 
need for SWS began early in 2008 and by that June, the City of Bellevue agreed to open 
the Crossroads Community Center (CCC) and continued as a pilot project in 2009-2010. 
 
The SWS is intended to be a life-saving overnight shelter and is not intended to be 
operational year round. 
 
Criteria for Opening the Shelter 
The City of Bellevue looked at shelter examples in King County and designed the pilot 
project based on the City of Seattle’s model under “Severe Weather” of their Winter 
Response Plan.   
 
The shelter opened on nights when weather conditions were deemed to fulfill the 
following criteria: 

• Low temperatures (at or below 32 degrees Fahrenheit) for 24 or more 
consecutive hours; OR   

• Snow accumulation exceeding or expected to exceed 3” in depth; OR 
• Conditions deemed severe enough to present a substantial threat to life or health 

of homeless persons 
 

Council Meeting:   02/01/2011 
Agenda:  Other Business 
Item #:   8. h. (1).
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Limitations 
Unfortunately, the intermittent activation approach limits access since the nature of 
homelessness can make it difficult for people to know whether the shelter is going to be 
available on any given night.  
 
This service model ensures that the shelter is available when conditions are most 
extreme.  However, it is not necessary for temperatures to be at 32 degrees for people 
to be at risk.   
 
Additionally, CCC was the only confirmed available space to operate the SWS on the 
Eastside. This has come at a considerable cost to the City of Bellevue, which estimates 
that about $25,000 in revenue has been lost during activation. 
 
Unsheltered Homeless on the Eastside 
The 2010 One Night Count found that of the 3,205 homeless persons utilizing 
transitional housing or shelter, 7% listed the Eastside as their past permanent address.  
In addition, there were 141 people found in the “street count” on the Eastside.  Shelter, 
transitional and interim housing options continue to be operated and developed by 
several organizations on the Eastside, but the need outpaces current capacity. 
 
To address the problem, staff from Bellevue, Redmond, Issaquah, Kirkland and EISCC, 
along with members of Gospel of John Bible Study Group, and Vet’s Edge, began 
meeting in November, 2010, around a desire to shift from a SWS open only when 
temperatures dipped below 32 degrees to a plan that provides a more stable, 
appropriate, long-term solution for an all-weather winter shelter for the Eastside 
communities.  This group is committed to continue to working toward this goal with 
anticipated implementation in fall, 2011. 
 
2011 Eastside Winter Shelter (EWS) 
On January 15, 2011, the shelter moved from Bellevue’s CCC to the City of Redmond’s 
Old Schoolhouse Community Center.  The shelter is open every night through February 
15th, with additional nights possible depending on weather and available resources.   
 
The Old Schoolhouse auditorium accommodates up to 50 adults.  It is open from 8:30 
pm to 7:30 am and is operated by trained, experienced staff from EISCC-Congregations 
for the Homeless (for men) and Sophia Way Shelter (for women).   
 
Though the shelter serves mostly homeless people, it will not be used as an ongoing 
homeless shelter. 
 
EISCC will continue as the EWS contractor through 2011, but the workgroup proposes 
changing the staffing model from three paid staff to two paid staff and a volunteer, trimming 
staffing costs by one third.  EISCC will also be responsible for identifying, training and 
coordinating volunteers.   
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The anticipated total cost to operate the EWS January through February, 2011, is expected to 
be $31,450. This amount includes funding to include outreach, blankets, mats, food, outreach 
materials and other supplies.  The budget is shown below: 
 
Income: 
Description Amount Comments 
Redmond  $         5,000   
Bellevue  $       13,000   
Issaquah  $         5,000   
Kirkland  $         5,000  pending 
KIN Orgs  $         1,200  mats 
ISIC  $             250   
RAHP  $         2,000  $750 bus tickets, supplies, phone and outreach 
Total  $       31,450   
   
Expenses 
Description Amount Comments 
Staff  $       28,200  47 nights through Feb 15th @$600 day 
Bus tickets  $             750   
Supplies  $         1,250  CFH Outreach, Phone, Food Basics, Cleaning Supplies 
Mats  $         1,200   
Total  $       31,400   
   
 
 



FISCAL NOTE CITY OF KIRKLAND

Date

246,534251,534

2012 Est Prior Auth.Prior Auth. Revised 2012Amount This
2011-12 Additions End Balance

Description

0Council Special Projects Reserve

End Balance

N/A0 5,000

Prepared By Tammy McCorkle, Budget Analyst January 20, 2010

Other Information

Other Source

Revenue/Exp 
Savings

Source of Request

Description of Request

Jennifer Schroder, Director Parks and Community Services

Reserve

Request for $5,000 from the Council Special Projects Reserve to support the operating costs of the Eastside Severe Winter Shelter through February 2011. The 
shelter is located at the City of Redmond’s Old Schoolhouse Community Center. 

Legality/City Policy Basis

Recommended Funding Source(s)

Fiscal Impact
One-time use of $5,000 of the Council Special Projects Reserve.  The reserve is able to fully fund this request.

2012
Request Target2011-12 Uses
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