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MEMORANDUM 
  
To:  Kurt Triplett, City Manager 
 
From:  Dave Snider, P.E., Interim Capital Projects Manager 
  Ray Steiger, P.E., Interim Public Works Director 
  
Date:  January 20, 2011   
 
Subject: 6th Street and Central Way Intersection Improvements -- Authorization to Bid 
 
RECOMMENDATION:   
 
It is recommended that City Council authorize staff to advertise for contractor bids for Phase I 
of the 6th Street and Central Way Intersection Improvements.  In addition, it is recommended 
that Council modify the scope of work to include concurrent water system upgrades. 
 
BACKGROUND AND DISCUSSION: 
 
The intersection of 6th Street and Central Way is one of Kirkland’s busiest and serves as a 
gateway entrance to the central downtown area (Attachment A).  This Project includes a new 
traffic signal together with the addition of an intelligent transportation system (ITS), traffic 
lane modifications, new median islands, lighting upgrades, and improvements for pedestrians 
and bicyclists.  The Project also includes installing a concrete road surface (similar to that of 
the new Transit Center) as a means of extending the life of the pavement for this heavily 
used intersection.   
 
Given the location, scale of the work, and the large traffic volumes at the intersection, staff 
developed a detailed construction management plan to minimize the impacts to residents, 
businesses, and the traveling public.  During the development of management plan, the 
Project team recognized the importance of incorporating a water system upgrade for an 
existing 1963 water main within the intersection – this water main improvement is a prudent 
Project scope enhancement directly attributable to the use of the new concrete pavement.   
 
The proposed water main work includes the replacement of an existing 8-inch cast iron main 
with a new 16-inch ductile iron main within 6th Street and extending across Central Way.  
This new water main work is consistent with the City’s Comprehensive Water System Plan and 
satisfies the need for future water main installation and insures that the new concrete 
roadway will not have to be disturbed by utility work for many decades; the watermain was 
not in the original scope of work for the intersection improvement.  
 
Nearly two years ago in an effort to streamline both the bidding process and City Council 
meeting agendas, the Council eliminated the need for staff to request authorization to bid for 
approved CIP projects.  Although the overall intersection project is approved in the CIP, the 
addition of the watermain work within the scope of the “revised” project warrants staff 
returning with a request to authorize the advertisement.  Additionally, based on the current 
estimated costs and the approved budget, a check in with the Council at this juncture is 
appropriate. 
 
The total estimate for the improvements at 6th Street and Central Way, TR-0100, is 
$3,020,000 and is comprised of two distinct phases.  Phase I (this project) includes 
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improvements immediately at the intersection, and Phase II (currently pending grant award) 
will follow and includes improvements to 6th Street south of Central Way. The current budget 
for Phase I of the Project is $2,050,000 and is comprised of a $2,000,000 Community and 
Economic Development Grant and $50,000 in City matching funds; Phase II remains unfunded 
at $970,000.   
 
The engineer’s estimate for the construction of the Phase I is $1,651,000 which includes 
approximately $90,000 for the added water main work.  With the inclusion of engineering and 
inspection, the total estimated Phase I cost is $2,300,000 exceeding the approved budget by 
$250,000 (Attachment B). In this current bidding climate, large numbers of contractors are 
submitting bids, and their bids have generally been significantly below the engineer’s 
estimates -- it is anticipated that this project is also likely to come in below the current 
engineer’s estimate.  With this in mind, staff is recommending that Council authorize the 
advertisement for contractor bids on this Project including the watermain improvements.  
Once bids are known, staff will return to Council with the bid results, together with options for 
awarding a contract identifying funding needed for the added water main element as well as 
for any budget shortfall.  With authorization given at their February 2nd meeting staff will 
advertise for contractor bids and report back to Council at their regular meeting of March 1, 
2011.   
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