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MEMORANDUM 
 
To: Kurt Triplett, City Manager 
 
From: Donna Burris, Internal Services Manager 
 Ray Steiger, P.E., Interim Public Works Director 
  
Date: December 14, 2010 
 
Subject: NORTH KIRKLAND COMMUNITY CENTER CARPET REPLACEMENT PROJECT 
 ACCEPT WORK 
 
 
RECOMMENDATION 
 
It is recommended that City Council accept the work on the North Kirkland Community Center Carpet 
Replacement Project, as completed by Great Floors via King County Directors’ Association (KCDA) and 
establish the statutory lien period. 
 
 
BACKGROUND AND DISCUSSION 
 
KCDA is a purchasing cooperative owned by Washington’s public school districts.  Their mission is to 
provide centralized procurement services to member school districts and public agencies to save time 
and money as well as comply with all legal procurement requirements. 
 
In 2009, as part of the ongoing Lifecycle Program, carpet replacement was funded for the North 
Kirkland Community Center.  The purpose of this project is to maintain the integrity and the aesthetic 
value of the North Kirkland Community Center based on the lifecycle of the building components.  The 
work efforts include replacement of all carpet on both the upper and lower floors. 
 
This contract with Great Floors in the amount of $62,847.74 was performed through KCDA.   The 
majority of the work efforts for the carpet replacement work were performed during a scheduled 
closure from August 24-September 3, 2010.  The project was deemed substantially complete on 
September 8, 2010. 
 
The total amount paid to the Great Floors via KCDA was $63,630.22.  A change order amending the 
scope of work to reduce the prep work and revise the carpet and padding material in the toddler 
tumbling room resulted in an increase of $782.48.  The total project budget was $71,882 (Attachment 
B).  Remaining funds of $8,251.78 will be returned to the Facilities Sinking Fund Reserve. 
 
 
Attachment (1) 

Council Meeting:  01/04/2011 
Agenda:  Establishing Lien Period 
Item #:   8. f. (1).



PROJECT BUDGET REPORT

NORTH KIRKLAND COMMUNITY CENTER CARPET REPLACEMENT PROJECT
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