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MEMORANDUM 
 
To: David Ramsay, City Manager 
 
From: Carrie Hite, Deputy Director 
 Jennifer Schroder, Director  
  
Date: November 5, 2009 
 
Subject: Status of MV Kirkland  
 
  

Recommendation  

That the City Council receives a briefing on the status of the MV Kirkland and provide staff 
direction. 

History of the MV Kirkland 

The MV Kirkland is a 1924 wooden-hulled car ferry that has served passengers all over the 
Pacific Northwest. The vessel was born in Astoria, Oregon, and spent most of its early career on 
the Columbia River. Following the bombing of Pearl Harbor in 1941, the US Navy 
commandeered the vessel to lay mines at the mouth of the river. The ferry was moved from 
Astoria, Oregon to Pierce County, Washington in 1967 and renamed the Islander of Pierce 
County.  It worked on Puget Sound for many years, but eventually its wooden-hull design was 
overshadowed by vessels with more modern steel-hull designs. The vessel is listed on the 
Washington Historic Register and the National Register of Historic Places as the Islander of 
Pierce County. 

In 1996, Don Stabbert and John Blackman (owner of Argosy Cruises at the time) purchased and 
refurbished the vessel adding two full-service bars, a galley, and 12-foot floor-to-ceiling 
windows.  The MV Kirkland was moved to Kirkland and has been leased to Argosy Cruises ever 
since.  The MV Kirkland departs Marina Dock in Kirkland for cruises of Lake Washington, 
including narrated tours featuring waterfront homes, Husky Stadium, and the regional scenery.  
Approximately two years ago, Mr. Blackman sold Argosy Cruises.  The MV Kirkland is still owned 
fifty percent by Don Stabbert and fifty percent by John Blackman and is still leased by Argosy 
Cruises (under new ownership) to run tours and charters from the north side of Marina dock.  
Argosy Cruises is in the first year of a three-year lease for the north side of the dock that was 
entered into as a result of a competitive RFP process completed in 2009.   

The City of Kirkland has two leased docks – the Marina Park dock and the 2nd Avenue South 
dock.  Both the north and south sides of the Marina Park Dock are available to lease.  As noted 
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above, the north side of the dock is leased by Argosy Cruises.  The South side of the dock was 
also put out to bid and was leased to Waterways who also planned to run tours and charters 
from the dock.  The Waterways lease required the proprietors to run water and power to the 
south side of the dock and to install a ticket booth.  The Waterways lease was terminated after 
several months due to non-payment.  None of the improvements required in the lease were 
performed.  At this time, the south side of the dock is used for transient moorage and “touch 
and go” cruises and charters.  Currently, because of the economy, there is some question as to 
whether  Marina dock has the capacity to support two tour businesses.  The Parks Department 
can issue a competitive RFP for the south side of the dock if this is Council direction.  

The 2nd Avenue South dock (north side only) also was offered for lease through a Request for 
Proposal (RFP) process.  The lease was granted to the Island Sailing Club.  The south side of 
the dock is not available for long term leases because the majority of the water access to the 
south side is in private ownership.  The south side of the dock is used for charters and “touch 
and go” moorage.  Given the availability of the 2nd Avenue South dock for transient moorage, 
the south side of the Marina Park dock could be available for a longer term lease.  

Mr. Stabbert has had the MV Kirkland for sale for over two years and now indicates that he has 
two potential buyers, one of whom he believes would continue operations in Kirkland.  Mr. 
Stabbert has made a verbal request to the City of Kirkland for a 5-year lease of the south side 
of the Marina Park dock in addition to the request in his letter that the City install water and 
power at the City’s expense (estimated cost of $10,000 for a shared water line).  He is 
requesting the 5-year lease and the improvements in order to guarantee this to a potential 
buyer of the MV Kirkland (see Attachment A ).  These improvements would also trigger the 
need to reconfigure/landscape the point of sale ticket booth area and bring in power and 
telephone lines for operations. The estimated cost on this is yet to be determined and could be 
a contractual requirement of a new vendor once a lease is awarded.  He has stated that his 
decision on the two purchase offers will likely be made within 30 days of his initial request from 
October 23rd, 2009.  

Mr. Stabbert has also sent this letter to the Kirkland Heritage Society, requesting some 
assistance to help keep the MV Kirkland in Kirkland.  Attached is the letter of support from the 
Heritage Society (Attachment B).  

Argosy Cruises is aware that the MV Kirkland is for sale, but has declined to purchase it because 
of the cost of maintenance and operations, environmental impact, and the deterioration of the 
wood hull. Argosy Cruises has an interest in continued operations in Kirkland with a vessel that 
meets newer, higher air quality standards for its engines and generators and that doesn’t rely 
on old growth timber to restore the wood.  They are also looking for a vessel that compliant 
with ADA standards, offering an elevator system, ADA bathroom, and better amenities to 
accommodate those with special needs.   

Argosy has continued to work with Mr. Stabbert to extend their lease of the MV Kirkland for 
another 12-24 months so that Argosy could complete their vessel search and provide for a 
timely sale and re-location of the MV Kirkland.   Argosy was not aware of Mr. Stabbert ‘s 
proposal to continue to use the MV Kirkland on the south side of the public dock.   

Another potential option that might meet Mr. Stabbert’s interest to sell the MV Kirkland with 
moorage in Kirkland, would be to work with Carillon properties to lease tour dock space at 



 
November 5, 2009 
Page 3 

Carillon point.  As a privately held marina, they have the option to negotiate a lease with Mr. 
Stabbert for the MV Kirkland without going through a competitive RFP process.  This would 
allow Mr. Stabbert to sell the MV Kirkland with a lease, and not rely on the required 
procurement process of the city.  

One of the options being explored by Mr. Blackman (co-owner of the MV Kirkland) and 
discussed with Mr. Stabbert, is to donate the vessel back to its original birthplace in Astoria 
Oregon.  Astoria will be celebrating its centennial in 2012, and the Astoria Maritime Museum is 
considering this offer and possibility.  

The City’s purchasing policy has been to issue an RFP for leases of the tour dock.  Following this 
policy helps ensure a fair process to accept proposals and assures that that City is contracting 
with a responsible vendor that best meets the specifications in the RFP for long term use of the 
tour dock.   Further, the City Attorney has advised that for any lease of the tour dock, the City 
will want the right to approve the tenant’s assignment of its leasehold interest to another party.  
A lease granted to Mr. Stabbert could not automatically be assigned to another party.  The City 
would have to consent to the assignment.  In consideration of this policy, Mr. Stabbert was 
advised that the potential buyer could respond to a City-issued RFP and potentially be awarded 
a lease for the south side of the tour dock.  During an open, competitive bid process, Argosy 
Cruises, Mr. Stabbert and any other potential excursion or ferry boat operator could fairly 
participate.  

If Council would like to consider entering into a long term lease of the south side of the Marina 
Park dock , staff recommends that the City issue an RFP for the dock in January and negotiate 
improvements to the facility through that process.  In the meantime, the MV Kirkland can 
continue to dock at the Marina Park Dock through the existing lease with Argosy. 

 
 
 








	10c_Attachment A 
	10c_Attachment B



