KIRKLaND

City of Kirkland
Tourism Development Committee (TDC)
Meeting Minutes
January 8, 2015 9:00-10:00pm
NorKirk Room

Present: Toby Nixon (Chair), Jac Cooper, Jennifer Gill, Maxim Khokhlov, Philly Hoshko (Staff) Ellen Miller-
Wolfe (Staff)

Absent: Belinda Jensen, Michelle Quisenberry
Guest: Paul Sorensen of BST Associates
Welcome: The meeting came to order at 9:00am.

Approval of Minutes: The committee approved the minutes from October 2, 2014 (Maxim moved, Jac
seconded, unanimous)

Moorage Demand Assessment

Paul gave the presentation on the finding of the Waterfront Demand Assessment. The TDC discussed the
information and inquired about an app or online reservation system as well as cameras in the park so
people could log in and see how full the marina is. Additionally, better signage for boaters on how to get
to restaurants and what is going on in downtown Kirkland was discussed. Discussion around continued
study of permit and engineering feasibility included the need to study return on investment for the
different possibilities including expanded moorage and a breakwater at both Marina Park and Juanita
Bay.

Ellen shared that the City Manager had expressed interest in matching the investment of the Tourism
Development Committee in improved operations for continued work on permit and engineering
feasibility.

Ellen prefaced that the Tourism Development Committee put $20,000 in their 2015 budget for
continued work of the Waterfront Optimization Study with the caveat that authorization to use the
funding on continued work would be needed after TDC review of the Demand Assessment.

The Tourism Development Committee approved authorizing staff to use the $20,000 that was put in
Special Projects Budget to further improve the operations of the Marina enhancing the visitor
experience. (Jen moved, Maxim Seconded, Unanimous)

Staff Reports

Cross Kirkland Corridor Art Planning

Philly reported that the Cultural Arts Commission funded the development of a framework to create an
art integration plan for the CKC.




Park Place Proposal

A Park Place development proposal has been made to City Council. The proposed plan was presented at
the Tourism Networking Meeting and will be presented at the following week’s Kirkland Business
Roundtable.

Park Lane

Park Lane is under construction to create a festival street. Construction is scheduled to be complete in
May.

Woodinville Partnership

Philly met with Woodinville Wine Country. Explore Kirkland is now a member and partnership
opportunities include Woodinville Wine Country helping with a downtown wine walk.

Council Match of Community Events

The City Council approved funding to match the Waste Management funding toward the three
community events; Celebrate Kirkland, Kirkland Summer Concert Series and Kirkland Winterfest.

Downtown Collaboration

Staff is meeting with the KDA and merchants to determine how we can further brand and promote
downtown Kirkland as a shopping destination.

New Logo and Ad Strategy

Philly passed around the new logo and current ad. The new logo includes “Explore” “Washington” and
the website. The new add focuses on not only watersports but shopping and dining.

Totem Lake Announcement

A new development proposal for Totem Lake was announced at the City Council Meeting. Continued
conversations will take place.

Parking Study

A parking study for downtown Kirkland was presented at City Council with multiple alternatives. Council
directed staff to conduct community outreach.

Council Budget Approval

The Council approved the Tourism Budget.

Open Government Training Videos

Members of the Tourism Development Committee are required to conduct an open government
training. Toby suggested he could conduct it.

Meeting Adjourned at 10:25am

Minutes prepared by Philly Hoshko




