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Reenergizing Neighborhoods

2013-2014 City Work Program Item:

“Reenergize neighborhoods through partnerships on

capital project implementation and plan updates while clarifying neighborhood
roles in future planning and transportation

efforts to further the goal of Neighborhoods.”




KIRKLAND

Reenergizing Neighborhoods
2{@ 3 S YOUR VOICE.

YOUR VISION. M Easier to stay on
top of planning efforts
« June 2013—Community Planning Day
« July 2013— Ideas Forum launched

« October 2013— Community Planning Day
April 2014 — Community Planning Day




Neighborhood Plans

Reenergizing Neighborhoods

M Check-in on

January 2013: KAN discusses process with CMO ~ Neighborhood Plans

March 2013: CMO reports back to KAN
. January and February 2014: Meet with Neighborhoods to Review Plans

- May & June 2014: Meet with Neighborhoods to Update Plans




Reenergizing Neighborhoods

I@N VI Clear mission

— . M Better connection
- May 2013: KAN Updates Mission Statement with City/Council

The Kirkland Alliance of Neighborhoods (KAN) is a coalition of the

City's Neighborhood Associations. KAN fosters communication and awareness of issues affecting the
neighborhoods among the Neighborhood Associations,

the City and appropriate entities. KAN is an effective, collegial voice for the
neighborhoods and a valued resource for the City.

Ongoing: KAN invites 2 Council members to each meeting

P




Reenergizing Neighborhoods

City Council meeting in the Neighborhoods M Increase

connection with

Spring 2013: Goal t h le more often ) .
pring oal to reach more people m City/Council

June 2013: First Town Hall Meeting
November 2013: First Combined Meeting (Norkirk/Highlands)
Scheduling Fall 2014: Second Town Hall Meeting




Reenergizing Neighborhoods

Neighborhood U: M Leadership training
and education
- June 2013: Growth Management ¥ Fosters active

« April 26 2014: Relationship between transportaton  members
planning & land use/zoning




Suggest a Project Map

new sewer paving
after the sewer Ine project s complete, 1 thik that we are cne If the fer
e city b

bus the pot hoies il appear after a few vieeks. PLEASE HELP US| Thank
¥ou in acance for reading my plea for hep:)
184 i Other Bricie Trols.

mmmh mdrdl:nulﬂenu Febing myek, ek ey much
L

: zasrt \Walkway or Sidewalk 95

greveled. It hasnt been maintsiec

isvery sippery end mudey and |

“““f:..., - Improvement

a8 Coasmeensto iy
umuwmwu

= Crosswalk 77
= Improvements

et . Wik i s ot
program?
2 e

mwsﬁum
muunummnp
ol

m:“: Intersection 37

It could ave been fa warse. And

S=iEEE |mprovements

We have notioed that oher crossi:

alertgystems -
Thanks much fe getng this o the

o e Traffic Calming 18

113 'smn

120 mlmum\mmm

3 R Tepper ol Bhe speed bure

175 i08h Ave., 1€ farp; 46 inerse

S Blcycle Improvements 16
Park Improvements 9
Street Lights 4
Other 58

: AL
I “?wm Type Number of Requests Lﬁ

Reenergizing Neighborhoods

. VI Increase

------- TS connection with

= City/Council

El Involve residents in
identifying needs




Reenergizing Neighborhoods

M Contribute to safety
and security of
. neighborhood
Pilot

VI Foster active

Neighborhood Safety =~ members

1 Build awareness of

Program neighborhood

associations

I Create volunteer
opportunities

M Improve
connection with
City

VI Involve residents in
identifying needs
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Capital Funding
Opportunities

Neighborhood Safety
Program




Capital Funding Opportunities

Juanita, Evergreen Hill/Kingsgate, and Finn Hill fund

$150,000/ 2013 & 2014

e Minor transportation related improvements
e Allocated by the neighborhood groups
e Prioritization guidance




Capital Funding Opportunities

Goals of the Streets Levy (safety category)

» Upgrade or add crosswalks

 Install new Americans with Disabilities Act (ADA) wheelchair ramps
* Improve access to key transit corridors

» Expand pedestrian and bicycle routes

« Install traffic control devices




Capital Funding Opportunities

Project Suggestions

Suggest a
Project

Kirklanc.
2035
Juanita Drive
Study

Neigh

Under $50,000 e )

Pilot: Juanita, Finn Hill, Over $50,000

Evergreen Hill $150,000 (2014) Citywide Capital Improvement
Program:

Proposed Neighborhood

Safety Program:
Streets Safety Levy
$150,000 (2015)

1 Evaluation Criteria

2 Transportation Commission
3 Parks Board

4 City Council

Safe Routes to School:
State and Federal Grants

Maintenance and Operations:
Directed to staff for follow up
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Goals of the Program

Neighborhood Safety Program
» Reenergize neighborhoods

* Provide an incentive for neighborhood participation

o Address safety needs

» Foster neighborhood self-help and build a sense of community

 Increase collaboration within neighborhoods, between neighborhoods, and
with City Hall

» Leverage funding with match contributions and/or other agency grants

» Collaborate with businesses, schools, PTSAs, Kirkland Greenways, and other
organizations

» Create an equitable distribution of improvements throughout the City




Neighborhood Safety Program

Vil yous plese ol 1 it e Therk yas

ove e e
There

procram?

1 Neighborhood: reviews 5-20
sorted and categorized ideas from
suggest a project map.

Over $50,000
2 staff: helps neighborhood Citywide CIP
scope 1-3 projects based on City X
standards/plans and estimates Safe Routes to
costs. School Grants

Maintenance &
Operations

3 Neighborhood

Project coordinator: 1-2
Project Application(s)

Neighborhood Initiates
Panel Prioritizes

4 Panel: makes

recommendation to
City Council based
upon prioritization

criteria.




Neighborhood Safety Program

Timeline
Until April 16 Suggest Project
April 16 Evergreen Hill Neighborhood Meeting
Set priorities for applications
April 17 Program Workshop
Obtain staff input
Help develop cost estimates
Complete Applications
May 8 Project Applications Due
May 28 Panel announces recommendations
June 17 City Council final decision

June — Dec Project Implementation




Neighborhood Safety Program
Draft Evaluation Criteria

* Project Technical Safety Score (0-100 points)
* Neighborhood and Community Benefit (0-35)
» Neighborhood Association Support (0-15)

» Adjacent Resident Support (0-10)

e Community Support (0-10)

* Project Partnerships (0-10)

* Project Budget (0-5)

* Project Readiness (0-5)

* Project Maintenance (-05)




Neighborhood Safety Program
Next Steps

» March - December 2014: Pilot Program

» Fall 2014: Pilot Program Evaluation

» Early 2015: Proposed start of full city program

* Mid 2015: Project decisions made for 2015 Program




