o
LAULL AL

City of Kirkland
Tourism Development Committee (TDC) Minutes
April 3, 2014
9:00am-10:00am — Norkirk Room

Present: Toby Nixon (Chair), Jac Cooper, Brad Zorich, Jennifer Gill, Ellen Miller-Wolfe (Staff), Philly
Hoshko (Staff)

Absent: Vicci Sorensen, Belinda Jensen, Michelle Quisenberry
Welcome: The meeting came to order at 9:03am.

Approval of Minutes: The committee approved the minutes from March 6, 2014. (Jac moved, Jennifer

seconded, unanimous)

Welcome New Members

Brad and Jennifer briefly introduced themselves.
Council Reporting

Toby relayed to the TDC that the report to City Council was conducted via email due to time constraints
at the recent Council Meeting. He was not able to comment on whether a change in organization name
(sponsor) on a contract needed to be brought to the City Council. The City Attorney determined that if a
contract had not been signed the event and not the sponsor is the defining element for an application
and the change in organizational name could happen administratively.

Legislation

The House bill regarding a tax to fund the WTA passed. Toby suggested that the best approach to
influencing the outcome of the legislation is to go through statewide membership organizations such as
the Washington Restaurant Association and Washington Lodging Association, although the City also will
decide whether to place this item on its Legislative agenda for 2015.

Once there is a proposal the TDC will review and create a position to present to the Legislative
Committee and City Council.

Survey and Focus Group Results

Philly presented the findings of the tourism survey and focus group. An accessible waterfront and
walkable downtown Kirkland remain dominant tourism assets as well as the ample recreational



opportunities including water recreation (boating, kayaking, paddle boarding), walking, cycling and
hiking. The 2014 survey identified infrastructure deficiencies including parking, transit to downtown
Kirkland, and narrow sidewalks. And, while the dining, shopping and art experiences are reasons to
come to Kirkland, these areas also have room for improvement.

Strengths will be highlighted in marketing messaging. Opportunities were organized by infrastructure
needs, types of programs desired and specific business types. The committee asked how these would be
implemented. Philly explained in order to implement many of the infrastructure needs it would take
working with other City departments to further study and add to their project list.

Work Plan

Ellen went over the current work plan and presented possible opportunities for future projects. A
discussion will continue in future meetings.

Tourism Guidelines and Reserve Level

Ellen reviewed the Tourism Guidelines that were presented at the March meeting and introduced
various methodologies for setting the reserve level. The TDC is not held to a state requirement to have a
certain reserve level. One methodology is to maintain a 60-day cash flow or about $40,000. Another
approach could be to hold a reserve equal to contractual commitments which would be about $100,000.
Or, to compensate for the largest historic drop in revenue would require $60,000 or 25% of the
reserves. The TDC can always determine it wants to draw from reserves. The action would need to go to
the City Council to be approved as a budget amendment and it would most likely be on the Consent
Calendar.

Toby was asked if there was a risk for the State to come back and reduce or eliminate LTAC funds based
on the new WTA legislation. Toby explained that so many jurisdictions have bonded against lodging tax
that this would be unlikely.

It was determined to set the reserve level at 50% of the previous year’s tax revenue which would set the
2014 reserve level at $122,793.5 based on 2013 Tax Revenue of $245,587.

Meeting Adjourned at 10:05 a.m.

Minutes Prepared by Philly Hoshko




