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KIRKLAND

Tourism Development Committee (TDC)
Meeting Minutes
September 27, 2012
9:00-11:00 am
Council Chambers

Present: Belinda Jensen, Dan Mayer, Maxim Khokhlov, Jac Cooper, Kathryn McNeill, Penny Sweet
(Chair), Julie Huffman (staff), Ellen Miller-Wolfe (staff)

Presentations

The Committee heard presentations from the majority of the applicants for tourism funding. Any
written materials furnished have been incorporated in applications that the City has on file.
Presenters were given five minutes to discuss their events. Notes along with any questions are as
follows:

Classic Car Show — Terri Fletcher presented for the Classic Car Show

Terri noted that the event did not plan to do a Cruise In Dance as in past years. She also stated that
the event was being considered for SeaFair which if successful, would garner Kirkland more
advertising and overall exposure. Ellen asked about employing more regional media to draw people
from outside of Kirkland. Terri responded noting interest in radio and also, that with SeaFair, external
media would be easier to fit in the budget.

Early Music Fridays Gus Denard presented for Early Music Fridays. He noted that it was the third
year for the series. He said that recognition through word of mouth and postcards was the main
source of promotion. He admitted that the events did not provide that much impact as regards
tourism dollars, but that a grant no matter how small, would raise their profile.

Kirkland Half Marathon and 5K Garett Slettebak presented for this event which he noted would be
held on Mother’s Day, May 12, 2013. The event, launched in 2008, would start and end in Juanita and
use the waterfront for much of the race. The event included racers from twenty states, 1-4 Canadian
Provinces. 90% of runners were from Seattle or the Greater Eastside. 66% bought food in Kirkland.
75% ate at a Kirkland restaurant. He said numbers had decreased since 2011 and suggested it was due
to a Portland race the same weekend. Garett showed examples of ad buys including racing magazines.
He also noted distributing 15,000 brochures, a website that links to exploreKirkland, and booth at
Seattle Marathon. . Penny suggested comarketing with the Kirkland Arts Center and the hotels.
Junior Softball World Series John Chadwick presented for the Softball World Series. He said that it was
the 15" year in Kirkland with a $75,000 budget, 95% of which would be put back into Kirkland. He
indicated 950 hotel room nites were dedicated to the event and between $15,000-516,000 spent in
local restaurants along with $3000 in ESPN housing and meals. He said the Baymont and La Quinta




were completely full and the Marriott also benefitted from the event. He said that Kirkland got
worldwide exposure through ESPN broadcasts. There were no questions.

KAST/Locavore Christopher Shainin presented for KAST/Locavore. He said it was the 10" anniversary
for the artists tour. He noted that an electronic scavenger hunt and passport program were being
considered to enhance the tour. He estimated 800 attendees 17% of which were from 50 miles out;
3.5% stayed overnight; and 63% ate and shopped in Kirkland. Artists earned $20,000. The Locavore
Fashion Show was a first-year success. Two hundred people attended. The target audience is women
30-60, mothers and daughters. QR codes were used. He indicated needing to reach out to more
restaurants and hotels for packages. Penny suggested that retirement homes might offer vans for
getting around to the studios. There were no other questions.

NorthwestBookfest Bookfest managers were not present. Ellen indicated that the presenter had a
foot injury and could not attend. Ellen gave an objective report of the event based on her attendance
on Saturday, conversations with event managers, and the City tourism consultant, Rita Cipalla’s,
report of Sunday at the event. She said that the organizers thought there were less people than the
year before. The workshops and panels were the most popular. The event was well publicized, but
Rita noted that it was difficult given bridge and road closures to get from Seattle to the Eastside on
the weekend of the event. Ellen and Dan indicated that there were issues of management capacity;
the event is complex and the managers need more support. Penny reported that the poetry event at
The Grape Choice on Saturday night was very successful.

Kirkland Oktoberfest. Phil Meganhardt presented for Bold Hat Productions. He said that it would be a
new shoulder season event like the one that Bold Hat does in Fremont which he said is very
successful. He said the focus would be on regional tourism and driving business to hotels as well as
creating community through events. He indicated the beneficiary of the event would be the KDA and
that they were looking at an exception from the Liquor Control Board to be able to allow adults and
children in the event. Dan asked about the enrollment of hotels in the event thru packages. He also
asked how much Hope Heart Institute made on the Uncorked event - $7,000. Maxim mentioned that
the Marricgtt was sold out the Uncorked weekend. Phil said the event was scheduled for October
4,5,and 6"

Kirkland Performance Center Wes Andrews represented the KPC. He said that in the 2012-13 season
there were 250-60 events planned. Of 56,250 patrons the majority were from King County although
some two hundred visitors were from out of state and there were four hundred hotel stays. He
discussed the marketing strategy including facebook, radio and print and discussed retargeting as a
new strategy and buying ads at a discount. Dollars from Tourism would enable KPC to advertise in
magazines like WHERE, and broaden their marketing effort to radio. There were no questions.

Seattle International Film Festival SIFF was represented by Tom K. and Brady Becker. This is the fifth
year in Kirkland. People spend $100-S500 when they come to Kirkland. The audience is highly
educated and highly committed to the community. They are discussing expanding their time in
Kirkland as Everett may no longer be a SIFF city. Brady said as Community Relations Manager he was
interested in building partnerships and working with the Kirkland Cultural Arts Commission. He




suggested that there might be more opportunities for groups to have a role in film selection. Kirkland
attendance was 5,700, a slight decline from the previous year. There were no questions.

Kirkland Summerfest There were no representatives from Kirkland Summerfest. Penny wondered
whether committee questions might be routed to the organizers for a response. Dan said that the
event happened, that it went well, and that the event wanted to expand dramatically. He asked how
management was anticipating needed capacity? As a volunteer group, how does Summerfest plan to
expand? Penny asked about whether Summerfest had surveyed hotels and whether there were any
numbers from the weekend. She also asked about verifications of the budget based on actuals.

Synchro Soiree The team has a historical connection to the area with past Olympic swimmers. The
10- month season includes hosting teams for Oregon, Montana and Alaska. The Marriott Hotel often
hosts their athletes. Penny asked about the status of Juanita Pool. The response is that the
construction had been put off. There were no other questions.

Tall Ships Jac spoke about the Woodmark application as John Murphy, GM, was not able to make the
meeting. He said that the event made use of the water theme in the Kirkland brand. He said that the
Woodmark was searching for an event to replace the Concours. He said that there were a lot of
people who attended and a lot of people watched from there condos or onshore. Phil noted that the
event had proven successful when it ran several years ago. There was discussion about better
marketing and the confusion between the Woodmark and City events. (At this time, the City has not
determined whether it wants to participate in 2013 by covering the costs of a day in downtown.)
There were no questions.

Kirkland Uncorked — Phil Meganhardt represented Kirkland Uncorked. He said that there was
increased competition for the weekend including the new Capitol Hill Block Party. He said the art
segment had been provided by the Kirkland Arts Center, that the food was 95% Kirkland vendors, He
mentioned hotel packages and also noted that 65% of attendees were new to the event. He noted a
decrease in the number of attendees. He said that Hope heart had received $100,000 in promotion as
well as a few hundred dollars from ticket donations. There were no questions.

Ellen agreed to get a sheet out that included amount requested and amount received this past year
for those events that had received funding in the past.

Legislation
Ellen asked the Committee to weigh in on whether a more liberal determination of how LTAC money

can be spent — capital improvements, programs, marketing and operations- was preferable to solely
marketing and promotion. She provided data on how funds had been distributed historically in
Kirkland. The Committee unanimously agreed to a more liberal criteria for funding tourism in Kirkland.

Meeting adjourned at 11:00.



