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Tourism Development Committee (TDC)
Meeting Minutes
May 2, 2013
9:00-10:00 am
Norkirk Room

Present: Penny Sweet (Chair) via phone, Dan Mayer, Michelle Quisenberry, Maxim Khokhlov, Belinda
Jensen, Ellen Miller-Wolfe (staff), Philly Hoshko (staff)

Absent: Jac Cooper, Kathryn McNeill
Approval of Minutes

The meeting began at 9:04am. The committee approved the minutes of April 4, 2013 (Dan moved,
Belinda seconded, unanimous)

UPDATES

Event Policy

The subcommittee proposed a recommendation that will be considered in a study session and then
discussed in the May 7" council meeting. Recommendation is that there is no Oktoberfest in 2013. The
$1,500 in LTAC funding that was allocated to the Bold Hat Oktoberfest could potentially be used for
unforeseen opportunities or an application process could take place or the city could use the funds
toward an additional day of Tall Ships.

LTAC Bill- SB 5262

Ellen gave an update LTAC Bill SNB 5262. The bill is on the Governor’s desk and prevents the sunset of
lodging tax funds being used for operations of events as opposed to just marketing expenses.

LTAC Application Consideration

Philly presented some changes to consider with the LTAC application. Once the Bill is sighed there may
also be additional reporting requirements to implement.

Philly presented the idea of having applicants submit a marketing plan to know how the event is
reaching a broad geographic audience and where the Explore Kirkland brand is being exposed.
Committee members suggested that a formal marketing plan was too much of a requirement but
perhaps we can ask the applicants to briefly explain their promotions.



Other considerations suggested were submittal of photos for use in future Explore Kirkland promotions
and assurance that events display and link the Explore Kirkland logo on their website with a call to action
to stay, dine and shop in Kirkland. Additionally events might give Explore Kirkland the opportunity to
display or distribute collateral such as the visitors guide or dining guide.

The committee also discussed the considerations of use LTAC funding for operations of events. Penny
asked if there has been discussion with other city tourism departments in order see how they are using
the dollars operations vs marketing.

Surveying events that have been funding in the past to see what their thoughts are was also a
suggestion. Maxim commented that there could be different scenarios for different events as regards
what the City funds

The committee asked staff to bring some recommendations on how other cities manage LTAC funding
regarding promotion vs operation expenditures.

Maxim asked if there were other funding sources for community events. Dan talked about how there is
no additional funding for art from the City so LTAC funds are the only source for many art-based events.

Penny mentioned the intention that the funding is for tourism promotion. Dan mentioned last year’s
Tall Ships and the LTAC funding of a “Community Day” and how it was a different approach to funding
for a public benefit.

The conclusion was that the committee might need to look at each event on a case-by-case basis. There
may be a hybrid funding package where money is used for both operations and marketing. However,
events must document what they used the funding on. Further criteria may need to be created.

The question of can we add funding to the amount we have given events was proposed. Ellen responded
that yes; however there is a process that must occur to get the funding reappropriated by the Council.

There is currently an Unforeseen Fund. This fund is for events that come a little later than the
application process that the LTAC committee wants to fund.

Penny suggested that we annually take a look at the money we have and what we can give away.

425 Magazine- BEST OF 425

Kirkland won Best City again for 2013. Volterra won best new restaurant. Staff is working with the 425
designers to add 2012 and 2013 to the “Best of” sticker. The goal is to distribute 300 to local businesses
at the same time as distributing the summer events guide.

425 and Walkabout Ads-

Philly mentioned the opportunity to have a presence in the Downtown Bellevue and Kirkland Waterfront
Walk About Map. This is a great way to get exposure in Bellevue hotels. Additionally, Explore Kirkland



will have a presence in 425 magazine on a co-op double page spread in the three remaining issues for
the year.

STORY Update

STORY is live with the basic public art descriptions. Philly is working with the Cultural Arts Commission to
research additional information on the Public Art Pieces.

May 14" Cross Kirkland Corridor Roundtable event

The Tourism Development Committee is invited and encouraged to attend the Cross Kirkland Corridor
Roundtable event. The event will focus on how businesses can take advantage of the Corridor.

SIFF

May 30" is SIFF opening night. Volterra is catering the opening night and doing a special wine tasking
June 4. Some of the promotions are last minute; however, any details should be given to Philly so she
can post on ExploreKirkland.com. There will be a dedicated page on explorekirkland.com with SIFF
information.

Parking is always an issue for SIFF. Patrons cannot park in the Microsoft lot or in Park Place. We will list
parking information on website about where you can or can’t park.

Meeting adjourned at 10:10am.

Minutes prepared by Philly Hoshko

Future Meeting Dates:

Thursday, June 6™

Thursday, July 11" (moved to second Thursday because 1% Thursday is 4™ of July)
Thursday, August 1%

Thursday, September 5%

Thursday, October 3™

Thursday, November 7%

Thursday, December 5%



