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Tourism Development Committee (TDC)
Meeting Minutes
April 4,2013
9:00-10:00 am
Norkirk Room

Present: Dan Mayer, Jac Cooper, Kathryn McNeill, Penny Sweet (Chair), Michelle Quisenberry, Maxim
Khokhlov, Ellen Miller-Wolfe (staff), Philly Hoshko (staff)

Guests: Marilynne Beard, Deputy City Manager

Approval of Minutes
The committee approved the minutes of March 7, 2013 (Jac moved, Maxim seconded, unanimous)

Presentation on Special Events by Deputy City Manager Marilynne Beard

Penny introduced Marilynne Beard, Deputy City Manager who gave an updated on the event policy
discussion that has been occurring at the Planning, Housing and Economic Development Committee.
There is currently a hold on new events occurring in high impact locations until a series of policy
questions can be answered. Currently there are two Oktoberfest events wanting to take place on back-
to-back weekends in Marina Park. Marilynne presented the benefits of events that the City Council has
identified.

The Planning, Housing and Economic Development Committee is in the process of defining Kirkland’s
community and signature events, and are in the process of conducting community outreach to aid in this
discussion. So far there have been over 500 responses to the citizen survey.

The organizers of the two Oktoberfest Events (Bold Hat Productions and Kirkland Downtown
Association) are presenting to the Planning, Housing and Economic Development Committee on April
15",

Marilynne conducted a focus group with the Tourism Development Committee based on the questions
from the Citizen Survey.

Focus Group Questions and Answers
How important are events in Kirkland?
e Very important, events create an atmosphere of activities happening in the community and
allow Kirkland to gain exposure in other markets
e Events may not always contribute to immediate overnight stays but events help Kirkland be
recognized and stand out. Events help to put Kirkland on the map.
e Events help Kirkland to be perceived as a thriving community. Event attendees may come for
the day but they are exposed to the assets and attractions of the community so they come back
for subsequent visits.




e Events are part of a portfolio. The city needs one-time reasons for people to come (events) and
then reasons to come back (community establishments). A balance of both is needed. Events
also serve the local community by increasing the quality of life and pride within a community.

e Avariety of type of events is desired

How important are events to you personally?

e The bigger the growth in the city the better the business will be.

e Sense of pride in the city so people talk about what is going on and promote the city and all we
have to offer to others.

When | say “Kirkland Community or Signature Event” which Kirkland Events come to mind?

e Moss Bay Days —iconic Kirkland event with Fireworks and Art booths and community.
Summerfest is trying to revive Moss Bay Days

e Tree Lighting

o 4 of July

How should the number of events be limited?

e By type of event

e By time of year

e Give the criteria to the permit people to apply to the events

e Run Events — NPO benefit, but doesn’t need to be local, however ask what percent of total profit
goes to the NPO

e If an event partners and works with local groups — not a make or break criteria but good to ask

What events should the City support?

e Tree Lighting

o 4" ofJuly

e Summerfest

e Is this the right time to determine general fund money or is the current environment too
political and contentious. Are people just coming forward for the money?

e  City support gives more sustainability to an event.

e Canan event be sustained by volunteers?

After the focus group Ellen presented the schedule for lodging tax funding and noted the importance of
knowing if events are approved before LTAC funding is distributed. However, a question posed was,
what weight does LTAC funding have on the approval of events?

A discussion regarding the difference between the two funding sources occurred. A question raised was,
since LTAC has limited funding can the city funding help subsidize the LTAC funding?

There was general agreement that the two funding sources (LTAC and General Fund) should be
distributed separately.

Introduction of Michelle Quisenberry

Michelle Quisenberry was appointed to the Tourism Development Committee on March 26". She
recently opened the second location of her restaurant Volterra in Kirkland and is very happy to be in
Kirkland. She is also President of the Board for the Seattle International Film Festival. Penny stated her
excitement of finally getting a restaurant representative on the Committee.

LTAC Bill Update
Ellen gave an update on LTAC Bill — SB 5262 and stated we are still waiting to know if we will continue to
be able to fund more than just marketing and promotion.



The bill is not scheduled to be signed until June, which makes securing an additional day of the Tall Ships
at the Marina Park harbor, if the committee decides it would like to, problematic. If the committee were
to fund an additional day of Tall ships the recommendation would have to go back to the City Council for
approval.

STQRY Update

Philly gave an update on the STQRY mobile platform. She received training and has a goal to have
Kirkland’s Public Art uploaded by May 1*. STQRY will be launch their promotional campaign in July. The
STQRY app is undergoing many updates that will be beneficial to Kirkland’s tourism goals including being
able to put stories in multiple groups such as by location or categories (public art, restaurant, attraction
etc). After the public art is uploaded and the app undergoes many of the proposed developments, Philly
will propose an expanded organization of categories to include under the City umbrella.

Marketing Update
Philly gave a report on the recent marketing efforts including a print ad in SIP Northwest and Northwest
Travel Magazine, online ads on Sound Publishing and Patch.com as well as updated meeting and

weddings website pages and an a Google Ad word campaign targeted to drive traffic to those two pages.

Additionally, Philly shared some Web trends data and will work on compiling a dashboard to present
month-to-month.

Kathryn mentioned looking into Bing Analytics.
Philly shared that a RFQ will be announced for a photographer in order to secure a comprehensive and
updated portfolio of photos representing Kirkland assets. The amount is up to $5000 from special

projects funds and scope includes the photographer working over the summer to cover events.

Approaching the Kirkland Reporter photographers was suggested and TDC members will send Philly
recommended photographer information.

The video has been distributed to tourism partners and real estate brokers with initial positive response.
Meeting adjourned at 10:22am.

Minutes prepared by Philly Hoshko




