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Tourism Development Committee (TDC)
Meeting Minutes
April 3, 2012
9:00-10:00 am
Norkirk Room

Present: Dan Mayer, Jac Cooper, Kathryn McNeill, Ryan Noel, Penny Sweet (Chair), Jac Cooper, Julie
Huffman (staff), Ellen Miller-Wolfe (staff)

Absent: Belinda Jensen
Guests: Staff from the Woodmark present on behalf of their application for funding for Tall Ships

Approval of Minutes
Kathryn moved to approve minutes, motion passed.

Unforeseen Circumstances Applications

Woodmark Hotel representatives here to request funding for the Tall Ships, likely to be here the 27"
of August through Labor Day (5-6 days). Each ship is $4800 per day, including staffing. They would be
docked at Carillon, they can take care of them and moor them there, may be able to bring them to
downtown Kirkland as well. Ships were a huge draw in Tacoma. Duo PR would promote this if it
moves forward. The day the city funded the ship, it would be theirs to program. Southern Wine and
Spirits and others have already committed to ships. Les sent an email yesterday supporting this
project. Argosy and Heathman would like to see it come downtown. The downtown dock can accept
these ships, they have done it before. May be permitting costs involved. Kathryn confident that this
would be a good event and that the Woodmark would market it well. Penny has some concerns that
the plan is not completely filled out. Penny would like to be involved in that planning process.
Committee would like to know what the public benefit is before they make the decision. Discussed
whether there is an issue with funding the hotel out of the hotel tax funds—there is no issue there
that anyone is aware of. Dan moves to approve the application as requested. Motion passed
unanimously.

Tourism Roundtable Meeting Recap

Kevin Clark and Suzanne Fletcher presented about the state’s promotion and trying collaborate.
Kirkland is trying to collaborate in the same way with the Eastside. The group did an activity coming
up with a regional itinerary, which Kirkland will work to get published and mapped so that each city
can send out. Outside Seattle was there discussed their attempt to do a tourism district. It was
headed by Jim Pearman. It has fallen apart, and they have not been able to pull people back in.
Kirkland would like to continue to work toward collaboration. Committee discussed the challenges



with collaboration on the Eastside. Kirkland will continue to spearhead this effort, and see if another
city would host the next meeting. Need a draw for people to come, similar to Suzanne Fletcher. One
possibility is to have Seattle Southside come and talk about what they do. Discussion about Seattle
CVB and how well they are able to draw in cities that are outside of Seattle. Kirkland lacks the
business core that Bellevue has to draw in large numbers.

Public Relations Outreach and Plan
Postponed to a future meeting.

Coop Advertising

Ellen presented the idea of offering $200 the Tourism logo website address to businesses that can get
several entities together. Committee would like to see the criteria in writing. Ad must have the logo
and website link. Should ask what the circulation is of the magazine.

Kirkland Tourism Video

Video committee reviewed several proposals. Requested additional proposals after viewing the initial
submissions, and the committee liked the submission. Dan has worked with the company before but
not for a video. They will do several short pieces and provide the B roll as well. Need to meet with the
company and be very specific about the deliverables we want.

Meeting adjourned at 10:00.



