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KIRKLAND

Tourism Development Committee (TDC)
Meeting Minutes
March 1, 2012
9:00-10:00 am
Norkirk Room

Present: Dan Mayer, Jac Cooper, Kathryn McNeill, Ryan Noel, Penny Sweet (Chair), Jac Cooper,
Belinda Jensen, Julie Huffman (staff), Jeff Cole (guest), Karen Story (guest), Les Utley (guest)

Absent: Ellen Miller-Wolfe (staff),

Guests: Rob Butcher, Michelle Sailor, Kathy Feek represented Summerfest. Tom Kozaczynski
represented the Seattle International Film Festival.

Approval of Minutes
Belinda moved to approve minutes, motion passed.

Unforeseen Circumstances Applications

Seattle International Film Festival—Tom Kozaczynski represented SIFF. Tickets sold do not cover the
cost of the event. Tom indicated that he would like increase the appearances in Kirkland, have
opening night be a larger event, as well as parties thrown in Kirkland. The goal is to have a mini-
festival in Kirkland, similar to Seattle but more accessible to Eastsiders. Renton and Everett offer
significant support. Renton raises funds that total $10,000 from several sources. Question to Tom,
“Why request $3500?” Tom said that he wanted to make a fair request knowing that there was
another applicant and a limited amount of money. The event in Kirkland is growing and SIFF
anticipates it will continue to grow. At this point SIFF is not looking at being in Bellevue.

Summerfest —Rob Butcher, Kathy Feek and Michelle Sailor represented Summerfest. Handouts were
provided to the group. Summerfest is a 2-day celebration of art, music, food and summer to be held
on Aug 10" and 11th. Participants are 100% Kirkland and 100% volunteer. Summerfest seeks funds
to assist with promotion. The focus is to draw on Eastsiders. Shakespeare in the Park in Marina Park
will take place on Friday night. Saturday is to be focused on kids. The Duck Dash will be moved to
Summerfest from the 4™ of July. A baseball game is planned at PK Park, 15 gourmet food trucks from
Seattle will be a huge draw. Music is planned toward the evening along with kids’ events, clowns,
face painting, and bouncy toys.

Looking forward, the goal is to be an umbrella organization similar to Seafair. They see Summerfest as
supporting all events in Kirkland in the summer that would culminate in Summerfest. Eventually they
would like to expand to Juanita Bay and Carillon Point. The TDC asked whether the event will happen



without TDC funding? Would they scale back plans or work harder to get more sponsors? The
representatives responded that event is free. This event does not compete with others as it is
completely different. The Marina Park will have the grassy area available so it does not take over that
asset. They are working with local restaurants to provide promotions. Current marketing plan includes
the illustration, which is the poster. Graphics will be built around that design. Students are assisting
with the copy, print and illustrations. The event need funds to pay for printing of these items. There
are several individuals that are very invested in this event, putting in lots of hours. This event
responds to family’s request. They will be partnering with a non-profit- Seattle Shakespeare Company
will do A Winter’s Tale Friday night.

Discussion by the TDC was as follows: Jac appreciates that the event is new, extends the summer, and
appeals to a new audience. From a hotel standpoint the timing is good as the 2" half of August tends
to dry out. Belinda would like to see it expand if it is successful. Belinda asked how will the event be
promoted to those outside of Kirkland, as the focus of the Tourism funding is to bring visitors to
Kirkland. Summerfest is unsure what promotion they will be able to accomplish.

SIFF—Tom explained that sponsorships with SIFF come with perks in terms of the catalog. Dan can
speak to the public involvement and benefit that comes from hosting SIFF. Lots of diverse people
come from outside of Kirkland that have not been to Kirkland before. They come and enjoy the
restaurants. Attendance has doubled in the last 2 years. They had 4 sell-out shows last year. It
increases the opportunity to give some visibility to the community. Last year they did an event with
electric cars and had legislators that promoted those cars there for a street party. The event is great
for KPC but also great for SIFF to have an Eastside presence. May be issues with heads in beds and
unforeseen circumstances.

Discussion by the TDC was as follows: Dan has conflicts with both these events and may recuse him
from the vote. Other cities are providing significant funding and promoting them through their utility
billing. The other cities have courted this event, and we have not done that. Tom added that the
educational component is significant on the Eastside. SIFF has sometimes spent significant funds to
bring in someone from far away to the Eastside to make these things accessible to younger kids. SIFF
being present in Kirkland will raise awareness about Kirkland, and provide an alternate location for
those coming from far away to stay somewhere other than Seattle. Ryan had lots of issues with
Summerfest. We have a summer festival 4 weeks prior to this. Uncorked does okay, and is improving.
Ryan thinks it might be challenging to have 2 summer festivals so close in time to each other. From a
funding standpoint, there is a concern about the timing. Both this and Uncorked take place during
the hotel’s busiest time period, so don’t really add to the heads in beds. They fund Uncorked hoping
that attendees will return at a slower time. It may not make sense to do that with both festivals.
Having 2 may mean that we have 2 mediocre festivals or that one kills the other. Belinda added that
Summerfest is a bit more family-oriented, so the audience is different. Dan noted that because itis a
first year for this event, we may not be able to see distinctions between the events. Summerfest is
community driven, and is a different audience. Bold Hat comes in from the outside and that provides
a different vibe. Penny strongly supports the application because of the variety that is proposed in
this event. The model for this was Moss Bay days. It was a very large event that drew people from the
outside. Penny believes it is consistent to support both events. She proposed $2500 for SIFF and
commits to looking for additional funds, and $3500 for Summerfest. Others proposed a 50/50 split,



with both receiving $3000. Dan is recusing himself. Ryan fine with 50/50 split though he supports SIFF
having additional funding. Belinda moves for $3000 for each event. Kathryn seconds, so moved.

Kirkland Uncorked Partnership
Phil Megenhardt presented for Bold Hat Productions, describing the Kirkland Uncorked event.

Meeting adjourned at 10:12.



