Kirkland 101:
How the City Works
for You
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About Your City

* Council-Manager * Quick Stats
form of government Founded 1888
* Role of City Manager Incorporated 1905

Consolidated with

* Role of City Council
Town of Houghton

* Boards & 1968

Commissions Council-Manager
* Council Goals government 1969
» 2012 City Work Annexations

Largest June 1, 2011

Program
31,000 new residents




Becoming a Council-Manager City

3.04.010 City classification.

Notwithstanding anything contained in the existing
ordinances of the city to the contrary, the city adopts the
classification of a noncharter code city operating under the
council-manager plan of government as set forth in Chapter
35A.13 RCW, endowed with all the applicable rights, powers,
privileges, duties, and obligations of noncharter code cities
as set forth in RCW Title 35A as the same now exists,
including, but not by way of limitation, those set forth in
Chapter 35A.11 RCW, and further including any and all
supplements, amendments or other modifications of that
title hereafter at any time enacted. (Ord. 2079 § 1, 1969)




Your City Council

Hires City
Manager

Sets vision
and policy

Adopts
budget

Ordinances

Resolutions

Mayor
Joan McBride

Position 1

Term Expires
12/31/13

Deputy Mayor
Doreen Marchione

Position 7

Term Expires
12/31/13




Your City Council

Council Member Council Member Council Member

Bob Sternoff Penny Sweet Amy Walen
Position 2 Position 3 Position 5
Term Expires Term Expires Term Expires
12/31/15 12/31/13 12/31/23

Council Member

Council Member Dave Asher

Toby Nixon

Position 6

Position 4 Term Expires

Term Expires 12/31/15

12/31/15




City Council Subcommittees

* Finance ¢ LegiSIHtive
» Public Safety * Disability
o Lodging Tax/Tourism N City/SChOOI District

* Economic Development Coordination

* Liaisons

Bridle Trails Park
Foundation

* Housing




Regional Representation
-
» Cascade Water Alliance CQME = ﬁ%m

* Eastside Human Services Forum
* King County Conservation District

* Law & Justice
* Metropolitan Solid Waste Management Advisory

Committee @u

IP

* Eastside Transportation Partnership




Regional Representation

* North East King County Regional Public —ﬂ
Safety Communications Agency NORCOM

NORCOM
( ) Puget Sounc Regional c:il
* Puget Sound Regional Council Pad.Sisiiiess

* Suburban Cities Association [ T

» Watershed Resource Inventory Area
(WRIA-8)




Serving You: City Departments

Citizens of
Kirkland
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I ]
Houghton City
Community Council Council
I
| | ] ] ] ] ] | | ] ] ] 1
Lodging Tax ) Farki . ; Human Services ) - Design )
F.E.'isir'_.' Youth Transportation . ne Senior Culural City Park Advisory ) Library Disability RE‘;E‘H Planning
) Counil Commission 3 Council Council Manager Board . Board Board Commission
Commities - Board g Committes Board =
F [o o ————————— 1
1 1 |
Civil Service Commission City Manager's Hearing Examiner | | Municipal Court Judge |
Cfiice —1
| Municipal Court |
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. . - ] Information ) ) Human Finance &
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City Manager's Office

Serving You:

City Manager
AssistantCity | Municipal Court
o : Economic Manager Judge
Administration Desckigineant
Communications Intergovernmental Meighborhood Court
Program Relations Services Administration®
. ﬂ.flrecfar i Director of Fire & Chief p— &- Pfanmngfﬁ i Public
City Finance & 2. _ Communidy Community Palice
i Humarr Building Information : . Works
Afforney Administra- Bassina Dirsicdor Oficer Services Developiment Chief Piractor
tion RMHEG S - Director Director -




Serving You: Advisory Boards

* Cultural Council » Park Board

* Design Review Board » Parking Advisory Board

° Human Services Advisory . planning Commission

Committee * Transportation

¢ Library Board Commission
* Tourism Development (e
. vy .
Committee “\xed\“\ \

o




Serving You: Advisory Boards

* Houghton Community
Council
Elected every 4 years

Former Town of
Houghton

Jurisdictional authority

* Senior Council

Open recruitment

* Youth Council

Open recruitment

* Disability Board

Some appointed by
Council

Some selected by
departments




Show Council
Goals Video
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The purpose of the City Council Goals
is to articulate key policy and service
prierities for Kirkland. Council goals guide
the allocation of resources through the
budget and capital improvement program to
assure that organizational work plans and
projects are developed that incrementally
move the community towards the stated
goals. Council goals are long term in nature.
The City's ability to make progress towards
their achievement is based on the availability
of resources at any given time. Implicit in the
allocation of resources is the need to balance
levels of taxation and community impacts
with service demands and the achievement
of goals.

In addition to the Council goal statements,
there are operational values that guide how
the City organization works toward goal
achievement:

+ Regional Partnerships — Kirkland
encourages and participates in regional
approaches to service delivery to the
extent that a regional model produces
Efﬂ(il}ﬂ(lcﬁ BI'Id cost sawngs, imprﬂvcs
customer service and furthers Kirkland's
interests beyond our boundaries.

Efficiency — Kirkland is committed to
providing public services in the most
efficient manner possible and maximizing
the public’s return on their investment.
We believe that a culture of continu-
ous improvement is fundamental to our
responsibility as good stewards of public
funds.

Accountability — The City of Kirkland
is accountable to the community for

the achievement of goals. To that end,
meaningful performance measures will

be developed for each goal area to track
our progress toward the stated goals.
Performance measures will be both
quantitative and qualitative with a focus
on outcomes. The City will continue to
conduct a statistically valid citizen survey
every two years to gather qualitative data
about the citizen’s level of satisfaction. An
annual Performance Measure Report will
be prepared for the public to report on
our progress.

Community —The City of Kirkland is
one community composed of multiple
neighborhoods. Achievement of Council
goals will be respectful of neighborhood
identity while supporting the needs and
values of the community as a whole.

The City Council Goals are dynamic.
They should be reviewed on an annual basis
and updated or amended as needed to reflect
citizen input as well as changes in the external
envirenment and community demographics

CITY COUNCIL GOALS

|

| l ( irkland is an attractive, vibrant and inviting place to live, work and visit.
Our lakefront community is a destination for residents, employees and

visitors. Kirkland is a community with a small-town feel, retaining its sense of
history, while adjusting gracefully to changes in the twenty-first century.

NEIGHBORHOODS

The citizens of Kirkland experience a high
quality of life in their neighborhoods.

Council Goal: Achieve active
neighborhood pal ation and a high
degree of satisfaction with neighborhood
character, services and infrastructure.

PUBLIC SAFETY

Ensure that all those who live, work and play
in Kirkland are safe.

Council Goal: Provide for public safety
through a community-based approach
that focuses on prevention of problems
and a timely response.

Kirkland is a diverse and inclusive community
that respects and welcomes everyone and is
concerned for the welfare of all.

Council Goal: To support a regional
coordinated system of human services
designed to meet the basic needs of
our community and remove barriers
to opportunity.

BALANCED TRANSPORTATION

Kirkland values an integrated multi-modal
system of transportation choices.

Council Goal: To reduce reliance on
single occupancy vehicles and improve
connectivity and multi-modal mobility
in Kirkland in ways that maintain and
enhance travel times, safety, health and
transportation choices.

PARKS, OPEN SPACES AND
RECREATIONAL SERVICES

Kirkland values an exceptional park, natural
areas and recreation system that provides a
wide variety of opportunities aimed at
promoting the community’s health and
enjoyment.

Council Goal: To provide and maintain
natural areas and recreational facili-
ties and opportunities that enhance the
health and well being of the community.

HOUSING

The City’s housing stock meets the needs of a
diverse community by providing a wide range
of types, styles, sizes and affordability.

Council Goal: To ensure the construc-
tion and preservation of housing stock
that meet a diverse range of incomes
and needs.

FINRNCIAL STABILITY

Citizens of Kirkland enjoy high-quality services
that meet the community’s priorities.

Council Goal: Provide a sustainable
level of core services that are funded
from predictable revenue.

ENVIRONMENT

We are committed to the protection of the
natural environment through an integrated
natural resource managemen.'. system.

Council Goal: To protect and enhance
our natural environment for current
residents and future generations.

ECONOMIC DEVELOPMENT
Kirkland has a diverse, business-friendly econ-
omy that supports the community’s needs.

Council Goal: To attract, retain and
grow a diverse and stable economic

base that supports city revenues, needed
goods and services and jobs for residents.

DEPENDABLE INFRASTRUCTURE
Kirkland has a well-maintained and sustain-
able infrastructure that meets the functional
needs of the community.

Council Goal: To maintain levels of
service commensurate with growing
community requirements at optimum
life-cycle costs.

(Updated November 2011)
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Totem Lake Revitalization

*  Totem Lake Action Plan implementation

City Council Goal: Economic Development
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City Council Goals: Economic Development, Dependable
Infrastructure




Parkplace Redevelopment

* Development
Agreement/permits
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City Council Goal: Economic Development




Public Safety Building

* Completing design,
permitting and bids

City Council Goals: Public Safety & Dependable Infrastructure



NE 85 Street Corridor Project

* Completing Phase 1 utility undergrounding
of the 85t Street Corridor Project. |

City Council Goal: Dependable Infrastructure



Resolve 2012 Bargalnmg Agreements

City Council Goal: Financial Stability




Partnership Initiatives - Sustainable
Employee Benefits/Wages

City Council Goal: Financial Stability




Adopt 2013-14 Cost-effective Budget

20132018 GENERAL FUND FORECAST
Based on 2011 Actuals and Adopted 2012 Budget
5% Annual Growth in Wages
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2011 2012 2013 2014 2015 2016 M7 2018
""" Tatd Bpenditures (000's) Tatal Resources (000's)
2011 2012 2013 2014 2015 2016 2017 2018
Total Resources (000's) 78,965 76,093 76,882 78,302 79,964 81,677 83,441 86,453
Total BExpenditures (000's) 76,889 78,169 80,026 82,814 85,376 85,742 88,900 92,481
Net Resources (000's) 2,076 (2,076) (3,144) (4,512) (5,412) (4,065) (5,459) (6,027)
Biennium Total (000's) 0 (7,656) (9,477) (11,486)

City Council Goal: Financial Stability




Evaluate Tax & Regulatory
Environment

Totem Lake Urban Center

* An evaluation of
Kirkland’s tax and
regulatory
environment to
identify and remove
barriers and spur jobs
and economic recovery.

City Council Goal: Economic Development




Review Development Services

* A programmatic review of Kirkland’s planning,
building and development services

— = =

City Council Goals: Economic Development, Neighborhoods




Cross Kirkland Corridor Master Plan

\\\

* Master Plan, Community |
Vision, Development? | ™"

City Council Goals: Economic Development, Neighborhoods,
Parks, Balanced Transportation




Evaluate /Implement street funding

and/or park ballot measures

City Council Goals: Parks, Open Space & Recreation,
Neighborhoods and Dependable Infrastructure




Are we achieving
the vision?

\;ant and inviting place to live,
1 commumty IS a destmatlon for



