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Capital Improvement Program
“Caring for your infrastructure”

 Ray Steiger, P.E., Public Works Director

 Kari Page, Neighborhood Outreach Coordinator

Kirkland Civics Academy 2012
--

May 30, 2012

Capital Improvement Program

 What is the CIP

 How is the CIP related to the Comp Plan?
 Where do projects come from?

 How are they prioritized?

 Where does the funding come from?

 Putting it together
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Capital Improvement Program

 Three categories of Transportation
 Capacity

 Maintenance

 Non-capacity

 Three categories of Utilities
 Water

 Wastewater

 Storm/surfacewater

Capital Improvement Program

 The Balance
 Buildings & structures

 Parks & recreation

 All General govt. ( such as 
Fire, Police, IT) 

 Construction, acquisition, or 
renovation of buildings, infrastructure, 
land, and major equipment > $50,000

 6-year funded and unfunded project 
list



5/30/2012

3

Kirkland 
Comprehensive Plan

Goal T.1:

Establish a 
transportation system 

that supports Kirkland’s 
land use plan  

Land Use Transportation system

Goal T.2: 

Develop a system of 
pedestrian and bicycle 
routes that forms an 

interconnected network
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Transportation
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 Concurrency requires
 The right land use

 The right roadway network

 The right “level of service”

Concurrency Network -- growth
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Concurrency Network

Comp Project Description Remaining

Plan ID Cost(1)

ST20-3 120th Ave. NE Road Improvement, NE 128th St. to NE 132 St. (5 ln) 5.5$                   

ST20-4 124th Ave. NE Road Improvement, NE 116th St. to NE 124th St. (5 ln) 3.4$                   

ST20-8 NE 128th St./ I-405 Overpass -- Sound Transit (completed) -$                   

ST20-9 NE 120th St. Road Extension (east), Slater Ave. NE to 124th Ave. NE (3 ln) 4.3$                   

ST20-12 NE 132nd St. Road Improvement, 100th Ave NE to 132nd Ave NE (5 ln TOTAL COST)) 7.4$                 

TR20-4 NE 124th St./ 124th Ave NE Intersection Improvements 0.6$                   

TR20-5 NE 124th St./ I-405 queue By-pass @ I-405, EB to SB 1.0$                   

TR20-6 NE 116th St./ 124th Ave NE Intersection Improvements (completed) -$                   

TR20-8 NE 85th St. HOV/ I-405 queue By-pass @ I-405, EB to SB 0.5$                   

TR20-11 NE 85th St/ 132nd Ave NE Intersection Improvements 0.5$                   

TR20-12 NE 85th St/ 114th Ave NE Intersection Improvements 0.6$                   

TR20-13 NE 85th St/ 124th Ave NE Intersection Improvements 0.4$                   

TR20-15 100th Ave NE/ NE 132nd St Intersection Improvements 0.9$                   

TR20-16 100th Ave NE/ NE 124th St Intersection Improvements 0.5$                   

TR20-17 NE 68th St/ 108th Ave NE Intersection Improvements 0.8$                   

TR20-18 NE 70th St/ 132nd Ave NE Intersection Improvements 1.3$                   

TR20-20 NE 85th St/ 120th Ave NE Intersction Improvements 1.4$                   

TR20-21 NE 85th St/ 132nd Ave NE Intersection Improvements 1.0$                   

TR20-22 Lake Washington Blvd/ NE 38th PL Intersection Improvements 1.7$                   

TR 20-10.2 NE 116th St./  I-405 queue by-pass EB to SB 4.0$                   

TR 20-10.4 NE 85th St./  I-405 queue by-pass WB to NB 1.0$                   

TR 20-10.6 NE 70th St./  I-405 queue by-pass EB to SB 0.9$                   

TR 20-10.10 NE 124th St. /  I-405 queue by-pass WB to NB 0.7$                   

2022 CONCURRENCY PROJECT LIST TOTAL -----> 38.4$               

ANNUAL CONCURRENCY PROJECT EXPENDITURES ----> 2.26

ANNUAL CONCURRENCY PROJECT EXPENDITURES (WITH ALL OF 132ND ST) ----> 3.45
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Street System Maintenance
PAVEMENT LIFE CYCLE
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Optimal investment is approx $8M annually

Sidewalk Maintenance

Until 2006 spent about $200,000 
from the overlay program on 

adjacent sidewalk repair 
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Prioritizing Transportation Projects

 Capacity projects –
 Bellevue/Kirkland/Redmond transportation model
 Intelligent Transportation Systems strategic plan
 External grant opportunities
 Regional coordination projects
 Current/ongoing projects

 Maintenance projects –
 Pavement Management Information System
 Sidewalk inventory/Citizen feedback

 Non-Capacity projects –
 Grant opportunities
 Current/ongoing projects
 Active Transportation Plan
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Transportation funding 2013 through 2018:
Sales Tax 270,000$     
Gas Tax 560,000$     
Surface Water Fees 950,000$     
Solid Waste Fees 300,000$     
Grants 1,950,000$  
Impact fees 350,000$     
Real Estate Excise Tax 1,535,000$  

Total annual funding 5,915,000$  

5,915,000$                    
Street preservation 2,500,000$                          
New capacity for growth 1,865,000$                          
Sidewalks, bikelanes, other 1,100,000$                          
Annual striping/ markings 250,000$                             
Sidewalk maintenance 200,000$                             

Transportation Capital funding

Target per 
Category

Putting it all together

 Assembling the CIP:
 Project scopes are defined

 Project estimates are assembled

 Priorities are utilized

 Coordination with other projects

 Funding levels are balanced

 Public input

 City Council adopts 
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Getting involved
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Kirkland: search “projects”

Getting involved


