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City Council Meeting with Norkirk and Highlands
Neighborhood Associations

Submitted Questions/Comments (19)

Meeting Date: November 16, 2016
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City Council:

1. What does each Councilmember value most about Kirkland? What is their vision for Kirkland in 5 or 10
years?

Response: This question will be answered by Council Members at the meeting.

2. Do Councilmembers believe that Washington State should have an income tax for reliable revenue? If so,
how can the city help to make it happen?

Response: This question will be answered by Council Members at the meeting.

City Manager’s Office:

3. Does council intend to continue support for neighborhoods (after what happened in Seattle—Mayor
dissolved formal ties between the city and the 13 neighborhood District Councils)?

Response: The 2017-2018 Proposed Budget continues support for neighborhoods and provides additional
staff support for the Neighborhood Safety Program (NSP). In addition to Neighborhood support in the City
Manager’s Office, which will continue, an additional .50 FTE will be added to the Public Works Capital
Improvement group to focus on the NSP and outreach and communication regarding the Capital
Improvement Program. The City will also maintain funding for the neighborhood matching grants and the
Neighborhood Safety Program projects.

4. Work plan—what is it, what is on it, how is it decided?
Response: The annual City Work Program is a reflection of the City Council’s community priorities and the
biennial budget. The City Work Program sets forth the major work items for the organization to be
accomplished over the coming two-year period. For instance, the 2013-2014 Work Plan included an item
to “Reenergize neighborhoods through partnerships on capital project implementation and plan updates
while clarifying neighborhood roles in future planning and transportation effort.” This Work Plan item was
the impetus for the Neighborhood Safety Program that is in its fourth year. A draft of the 2017-2018 Work
Plan was presented to the City Council at their October 27, 2016 budget study session and includes the
following items:

e (Continue implementation of the Cross Kirkland Corridor Master Plan

e Improve Fire and Emergency Medical Services with the renovation of Fire Station 25, construction of a
new Fire Station 24 and property acquisition for a new Fire Station 27

e FExplore a potential ballot measure to fund Fire station modernization and operations

e Expand Maintenance Center facilities to serve the larger City

e Partner with A Regional Coalition for Housing and non-profit organizations to finance and construct a
permanent Eastside women’s shelter in Kirkland

e Facilitate Community Policing through implementing elements of the Police Strategic Plan

e Fund capital investments to support growth, especially in Totem Lake

e Procure and implement an Enterprise Resource Planning (ERP) solution to replace the City’s core
Finance and Human Resource software
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Once the budget is finalized, the Work Plan will also be finalized and adopted by the City Council by
resolution. At the end of the biennium, staff will report back to the City Council and the Community about
progress that was made on previous biennium’s Work Plan.

Finance:

5.

What is the summary of budget changes (increases, decreases)?
Response: Please see the table below that summarizes the increases/decreases:

Increases include:

e Increased spending for Fire Station Improvements and Transportation improvements in the capital
budget

e Funding for a Proactive Unit in the Police Department to focus on emerging crime trends
* Increased contributions to reserves

e Water, sewer and surface water and solid waste utility increases primarily to reflect pass- through
increases from other agencies

e Addition of debt service payments due to the inclusion of debt for the City Hall Remodel project

e Increased funding for human services and affordable housing

Decreases include:

e Savings in employee health benefit payments due to transition to the high deductible plan for self-
insurance

e Lower costs for external services, including NORCOM 911 dispatch and liability insurance payments to
the Washington Cities Insurance Authority (WCIA);

e Savings in Fleet Management due to lower-than-anticipated fuel prices.

For more information and highlights on the 2017-2018 Budget, go to
http://www.kirklandwa.qov/depart/Finance and Administration/BudgetandFinance/Budgetinformati
on.htm and review the Budget Message at the beginning of the document.

Parks:

6.

What is the status of the recreation center?

Response: In 2015, the community voted on a Municipal Park District to fund the construction of an
Aquatics and Recreation Center (ARC). This measure failed. Since that time, staff discussed future options
with the Park Board and City Council. Options to enclose the Peter Kirk Pool were reviewed and turned
down given that the Juanita High School pool has been upgraded and in good working order and that
funding was needed for high priority police and fire safety initiatives. Community feedback going to Parks
and Community Services along with the Park Board indicate ongoing community interest in an aquatics
and recreation center. This same need co-exists in neighboring communities. An option to explore facility
construction on a regional/sub-regional level is being explored.

Planning:

7.
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| would like to know updates to the Totem Lake and Kirkland Urban Developments.

Response: Both developments have received City zoning and design approvals and are now in early stages
of construction. As you may have noticed, the parts of the lower Totem Lake Mall that will be redeveloped
have been demolished. After undertaking thorough geotechnical analyses for the site, work is now
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underway on the portion of the site where Whole Foods will be located. The new development will be
called the Village at Totem Lake. Opening of the first new businesses is planned for late 2017.

Demolition of all Parkplace buildings except the central office building has been completed and excavation
for the underground parking garage is now underway. Expect there to be considerable dump truck traffic
for some time. QFC will remain open until its new space is completed. A temporary access drive for QFC
from Central Way has been built, as has a temporary surface parking lot east of QFC. Completion of the
first portions of the project is planned for late 2018

How can density and growth be managed to maintain Kirkland's small-town feel?

Response: The key will be attention to project design. In business districts where larger scale
developments are allowed, projects are reviewed for compliance with design guidelines that include
objectives for providing human scale design features. Even so, there is no denying that future
developments will be larger than those of the past, especially in the Totem Lake Urban Center and the
eastern part of the Downtown. Whether future developments maintain what you or others consider to be
a small town feel will be a matter of individual perspective.

How does the City work with the Lake Washington School District on overcrowding in schools as
development occurs?

Response: The City has agreed to collect school impact fees on behalf of the School District. Every year the
District prepares a Capital Facilities Plan (CFP), which estimates the need for and cost of new facilities to
meet projected student growth. The CFP calculates desired impact fees to help offset the cost of facility
construction and the District submits a request to the City to adjust the impact fee rate. The City Council
recently approved an increase in impact fees for 2017, which will be 510,822 for each new single-family
house and 5956 for each new multi-family unit.

Are there any plans to develop the Rose Hill shopping center on NE 85th Street to be a better tax
generator and provide more services and jobs?

Response: The City has not received any interest in redeveloping that property even though the zoning was
amended several years ago to increase its development potential. A challenge for that property and others
along NE 85t St. is to provide enough development potential to make redevelopment attractive while
ensuring that new development maintains a scale that respects the adjacent residential neighborhood.

Police:

11.
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Homelessness: Is the city thinking about rules for where people can live?

Response: The Department regularly responds to reports of homelessness in and around public spaces in
our City. We are very lucky to have programs like “Self Park” at Lake Washington United Methodist
Church that allows women and families who are living out of their cars to safely park, sleep overnight and
use their facilities. When encountering a homeless person, family or “camp” the goal of the Department is
to attempt to connect them with social services. We work closely with the City of Kirkland’s Human Service
Coordinator, Leslie Miller who often can find the correct resource for the homeless person’s current
situation.

Our goal is to problem solve the situation and connect those that we encounter who are homeless with
services. It is very rare that we have to physically remove anyone from public property but we also partner
with the Parks Department and Public Works when removal becomes the last resort.
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Why do we so rarely see a police patrol vehicle stationed at one location, such as an area known for
speeding or other traffic violations? It would seem that this would be a great way to concentrate on a
problem area for a short time, say 30-60 minutes.

Response: The Department maintains a list of traffic complaint zones that are generated by citizens who
report speeding and or other traffic violations. Officers are then assigned to work in those areas when they
have free time during their shift. However, the Department has experienced an increase in calls for service
that require more than just one officer to respond. While there is an officer assigned to the area around
your neighborhood 24/7, they are often called away to assist on a call in another parts of the City. Please
send any specific traffic related concerns to pd@kirklandwa.gov.

How is the new Police Strategic Plan going to change police department operations and procedures?

Response: The purpose of the strategic plan process is to assure that the department is meeting its mission
now and in the future. The strategic plan evaluates the Department’s alignment with its mission, values
and the community’s needs and provides a recommended strategy to move the department in a direction
that maintains its relevance, responsiveness and effectiveness. The recommendations of the report provide
the framework for the department’s priorities and work plan over the next five years. One of the major
themes in the consultant report is a recommendation to shift Kirkland’s policing model from a reactive
mode to a more proactive approach with an emphasis on community policing strategies. Through
developing stronger community-police relations and using data to strategically direct patrol and
prevention activities the department can move towards a prevention-based approach to policing as
envisioned the City Council’s public safety goal. In order to accomplish the recommendations, including
the shift toward more community and data-driven policing, additional staff is recommended along with
the investigation of new technologies that will enhance the efficiency and effectiveness of the department.
As in all strategic plans, progress will be made incrementally as resources allow. The consultant’s report
and recommendations can be found at the following link:

http://www.kirklandwa.qov/Assets/Police/Police+PDFs/Police+Strategic+Planning+Consultant+Report.pdf.

We have a neighbor who consistently has parties with 200 people or more at a time. Day and night. They
park on both sides of our VERY narrow street. To the point where we have to stop in our car and back up
to let other cars pass. This has been going on for years. | have called the police time and again to no avail.
They say oh, it's a wedding etc. it's fine. What if we have an emergency and the Fire Departments/EMTs
can't get through?

Response: To correctly answer this question we would need to know more about the location that this is
occurring in your neighborhood. Does the narrow street allow for parking on both sides of the street or is
it restricted? Is this a private event or is this neighbor running a business out of their home that provides a
wedding venue? Knowing more information allows the Department to investigate possible code violations
and obviously problem solve the parking issues. Please contact either of our Patrol Lieutenants Todd
Aksdal (taksdal@kirklandwa.qgov) or Rob Saloum (rsaloum@kirklandwa.gov) so that we can investigate
further.

Public Works:

15.
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Are there any plans to slow down traffic on 7th Avenue in Norkirk? Rarely are cars driving the speed limit
of 25mph. The traffic circles in many cases | see cars treating those as a raceway and speed up to take the
curves around the circles. | personally have almost been hit 3 times in the past several months crossing
7th at 2nd. The angles at 7th and 2nd are fairly bad for traffic to see pedestrians crossing north.
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Response: No additional traffic calming is planned on 7th Avenue at this time. The City installed the
existing traffic calming measures on 7th Avenue after an extensive neighborhood planning effort in 2000-
2001. The City collected traffic data (i.e., speed and volume) before and after making the traffic calming
changes. The most recent study was conducted in 2014, and Public Works shared the results with the
residents that requested these traffic studies. The traffic study data show speeds between Market Street
and 6th Street are within established traffic standards. Another factor is that 7th Avenue is classified a
collector arterial and a primary emergency services route. The City will be filling missing gaps of sidewalks
on the north side of 7" Avenue (between 6t Street and 8" Street) next spring.

The traffic circle at 2nd Street is designed based on established traffic engineering standards. Staff can see
across the circle, provided the vegetation in the circle is kept in control. Maintenance of vegetation is
performed by a traffic circle volunteer. Public Works will work with the traffic circle volunteer to help make
sure vegetation height does not obscure pedestrians from the view of drivers.

For more information, please contact Kathy Robertson, Neighborhood Traffic Control Coordinator, at 425-
587-3870 or krobertson@kirklandwa.gov.

Are flags, stop signs, speed enforcement patrols planned for 7th? If not how do we go about making this
an item for Kirkland City Council

Response: As noted above, the results from traffic studies as recently as 2014 do not support adding more
traffic calming measures to 7th Avenue. Staff can conduct another study in early 2017 when the traffic
counters become available, if this is of interest.

For speed enforcement, Public Works recommends contacting the Kirkland Police at the non-emergency
911 NORCOM Dispatch number 425-577-5656 or via email at police@kirklandwa.gov. Please provide as
much detail as possible when speeding is occurring; this information will help the police better target their
monitoring efforts. The dispatch center will direct the complaint to the next available officer.

The City will install pedestrian flags when crossings meet the following criteria:

1. A marked crosswalk must exist at the crossing location.

2. Astreet light must be located close enough to adequately light the crosswalk.

3. The crosswalk is not on a leg of an intersection that already has a stop sign or at a signalized
intersection.

4. A volunteer from the neighborhood must be willing to monitor the flag locations and let the City know
when flags are needed plus be willing to distribute the flags to each side of the crossing. Please let us
know where you would like to see pedestrian crossing flags and if you would be willing to volunteer or
know of a volunteer.

Stop signs are only intended to clarify of right-of-way and are not traffic calming measures. For all-way
stop signs to be effective, traffic must be a similar volume on each leg of the intersection and at least 200
to 300 cars per hour each leg during the day. If these conditions are not met, drivers tend to roll through
or ignore stop signs because they do not expect to see traffic, and this creates a more potentially
hazardous traffic situation.

Please contact Kathy Robertson, Neighborhood Traffic Control Coordinator, at 425-587-3870 or via email
at krobertson@kirklandwa.gov for more information.

To request action by Kirkland City Council, please contact any City Council member by phone or email or
you can contact all Councilmembers using the following email: citycouncil@kirklandwa.gov.
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What is the prognosis for Metro bus service increases?

Response: King County Metro is currently in the process of finalizing a transit master plan called “Metro
Connects” with the intention of creating an integrated system that connects people to opportunity,
protects the environment, and connects our growing cities. Metro will expand frequent and all-day
connections to high-capacity transit in more areas of the region. The plan includes three major service
types: Frequent, Express and Local. Metro will focus most of its resources on providing frequent service
that operates all day. Metro will also offer more flexible services by partnering with services like Uber or
bike share providers so that Metro riders have more ways to access transit.

Kirkland residents will see more transit connections to more areas of the region, with greater frequency
and faster travel times. This includes two RapidRide routes in Kirkland. RapidRide is the most Frequent
service type offered by Metro. Metro also plans to provide additional frequent services and more all-day
local service, which will connect with high capacity transit. As more high-capacity transit is implemented,
Metro’s plan will be able to connect Kirkland with more areas of the region.

Once the plan is adopted by King County, the next step will be to develop an implementation plan,
including identifying funding for the plan.

Cross Kirkland Corridor maintenance seems underfunded. What is the council's plan for funding
maintenance and improvements to the Cross Kirkland Corridor?

Response: When the Cross Kirkland Corridor opened, the City of Kirkland Maintenance staff developed
tasks and service levels for each of the tasks which were approved by the City Council. These tasks and
service levels are listed in the table on the following page.

Activity®  |Task Nama a::;:::::ld Fraquancy (LOS) :.-:T::-.-::] F;::::S: :,:
134 daily inspaction 1 daily 2 520
132 litter pickup/mutt mits 1 daily 2 520
empty non-WMI garbage cans weekly 0 0
129 mowing 1 2X per year 40 80
- 131 spraying 2 3X per year 40 240
= 770 maintain ditching 5 annually 40 200
E ? ditch debris inspection 2 annually 8 16
g 714 storm system cléaning 2 annually 24 48
131 invasive species eradication 2 4X per year ;ﬂ. 640

130 tree pruning 2 1X every 5 years 80 32‘
157 RRAFB battery replacement 2 1X svery 5 years 0.25 1
141 blading/leveling 3 X per year 8 48
133 graffiti abatement 1 4X per mo 2 96
132 illegal dumping removal i manthly 2 48
g 134 work party debris removal 2 manthly 2 48
E 164 Sign repair 2 2X per year 2 8
o~ 134 fence repair 1 monthly 4 48
134 erosion control 2 monthly (winter only) 2 16
130 tree/brush removal 2 monthly 4 96
Estimated annual program 2705
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The City Council approved maintenance costs of 170,000 per year (5100,000 from the Park Levy, 570,000
from Real Estate Taxes and Surface Water). In addition to regular City maintenance, there are 23
individuals/organizations who have volunteered to adopt quarter mile sections of the Cross Kirkland
Corridor. Their duties include litter pick up and removal of vegetation from the trail. The City is working
with a group of volunteers to find additional ways the “adopt a trail” volunteers can help with specific
tasks.

In addition to the annual maintenance work, eight Cross Kirkland Corridor connections were either
improved or created through the Neighborhood Safety (NSP) Program totaling 5255,000:

e Stairs from NE 68th Street to Cross Kirkland Corridor

e Sidewalk north side of Kirkland Avenue to Cross Kirkland Corridor

e Stairs and bridge connection from 116th Avenue NE to Cross Kirkland Corridor

e Improved connection from NE 60th Street to Cross Kirkland Corridor

e Stair connection near 2nd Avenue to the Cross Kirkland Corridor

e Trail connection at the end of 111th Avenue NE to the Cross Kirkland Corridor

e Trail connection to Forbes Creek Drive to Cross Kirkland Corridor

e Gravel pathway along 8" Street South and Railroad Avenue to Cross Kirkland Corridor

In addition, three Cross Kirkland Corridor connections were funded from the Cross Kirkland Corridor
Opportunity Fund and totaled 523,000:

e NE 55" Street steps to the Cross Kirkland Corridor
e NE 64" Street steps to the Cross Kirkland Corridor
e Runnells at Crestwoods/NE 100" Street to the Cross Kirkland Corridor

The 2015-2020 Capital Improvement Program funded the following projects:

e Cross Kirkland Corridor Connection-NE 52nd Street Sidewalk 51,136,900

e NE 124th Street/124th Avenue NE Pedestrian Bridge Design 51,500,000

e NE 124th Street/124th Avenue NE Ped Bridge Construction $11,360,000 (assumes external funding not
yet awarded)

e Cross Kirkland Corridor Bridge Connecting to Houghton Shopping Center 5175,000

e South Kirkland Park and Ride pedestrian bridge/elevator connection 52,154,000

Sound Transit 3:
With the passage of Sound Transit 3 the Cross Kirkland Corridor may be affected by two projects:

e HCT Environmental Study: Bothell to Bellevue via Kirkland — This study would complete an
environmental study to examine high capacity transit (HCT) options from Bothell to Bellevue. It will
identify the range of alternatives, evaluate potential routes and station locations and termini, inform
local comprehensive planning, complete formal environmental review and conceptual engineering, and
position the Sound Transit Board to determine the project alternative to potentially advance in future
phases of HCT expansion. The study will evaluate multiple corridor options, including the Eastside Rail
Corridor/ Cross Kirkland Corridor and I-405. Project Completion: Future

e South Kirkland to Issaquah Light Rail — This project builds light rail from south Kirkland to Issaquah
with four new stations at the South Kirkland Park and Ride, the Richards Road area, Eastgate near
Bellevue College, and central Issaquah, with one provisional station in the Lakemont area on I-90.
Project completion: 2041




19. Another heartburn issue regarding the streets of Kirkland is the forced road diet during new construction
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in existing/old neighborhoods. When will laws regarding Kirkland's sidewalk and street planting area
specifications be revised? | first encountered a dangerous constriction on 13th Avenue W while visiting in
the west of Market neighborhood a couple of years ago and submitted numerous e-mails to Kirkland
employees. The lame solution was to have the owner of the new residence to park his Toyota Tundra
truck in the alley instead of on the street.

Currently a new home is under construction next to my home on NE 90 Street. | have talked to the various
crews about the new configuration of the sidewalk etc. The proposed curbing will butt up to the existing
paved street surface resulting in no off street parking and potential dangerous constrictions when cars are
parked on both sides of the street.

This reduced street width is comparable those mean streets of old Seattle when the horseless carriage
was a rarity. Why is Kirkland following this pattern? Please have the council members address this
concern during the Highlands meeting.

Response: Kirkland adopted narrow street standards in 1995 as one of the primary means to promote
slower vehicle speeds on neighborhood access streets. The narrow streets do allow on-street parking in
most cases and this causes the motorist to drive slowly as they pass parked cars and/or motorist coming in
the opposite direction. Since 1995, many miles of narrow streets have been constructed and during that
time no collisions have been reported that resulted from the narrow streets.



